
Welcome!

In the chat, let us know…

City & state where you work 

Tell us an example of how you 
acknowledged in another person 
positively in the last 2 weeks
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PresenterMeet the Trainer- 
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• Middle school language arts teacher
• District PBIS Coach
• Researcher and trainer
• Mom and PTA member
• Lover of animals
• First in my family to go to college



PBISApps is run by Educational and Community Supports (ECS), a research 

unit at the University of Oregon since 1977. Lead by Kent McIntosh, PhD, 

ECS focuses on federal and state funded projects supporting research, 

teaching, and technical assistance through the PBIS OSEP Technical Assistance 

Center.

Educational and Community Support

PBISApps is a not-for-profit organization supporting educators to create more 

effective, equitable learning environments for all students through high-quality data 

systems and training. We are embedded in a research unit at the University of 

Oregon called Educational and Community Supports (ECS). ECS focuses on federal and 

state funded projects supporting research, teaching, and technical assistance through 

the Center on PBIS 



Today’s Plan

1. Introduction of theme for 
the year: The Domino 
Effect of PBIS

2. Acknowledgement best 
practices and examples

3. Listening to your 
community: Praise 
Preference Assessment



Our Theme for 2026-27



What the Research Tells Us

Numerous studies, conducted by multiple teams, 
consistently show that PBIS:

o Reduces the use and inequities in exclusionary discipline

o Improves social, emotional, and behavioral competencies

o Reduces disruptive behavior

o Can improve student outcomes

o Can positively influence attendance 

o Improves school climate, school safety, and organizational 
health

o Enhances teacher use of classroom management practices 
and efficacy

o Can reduce student referrals for support



What the Experts Say



Acknowledgement Best Practices

First we define our behavior expectations.

Second we explicitly teach those expectations to 
all staff and students.

Third we recognize people for meeting those 
expectations regularly.



TFI Item 1.3: Schoolwide Expectations

Having schoolwide, positively stated social-emotional-
behavioral (SEB) expectations promotes a positive and 

equitable school culture.



TFI Item 1.4: Schoolwide Expectations Taught

Teaching expected behaviors is critical in establishing a 
positive school culture.  



TFI Item 1.5: Schoolwide Acknowledgement

Students will sustain positive behavior only if there are 
regular strategies for continuous re-teaching and 

reinforcement of contextually appropriate behavior.
Formal systems prompt teachers/staff to provide 

positive feedback.



Behavior Specific Praise

Behavior specific praise is “a positive statement… when a desired 
behavior occurs (contingent) to inform students specifically what they 
did well.” (Simonsen et al., 2008)

Thank you 

for raising 

your hand, 

Penny.

Helping your 

friends clean up 

the spill at lunch 

showed 

kindness.

Savannah, you’ve 

gotten to first period on 

time every day this 

week. You’re really 

taking responsibility 

and managing your 

time!

Genuine

Relevant

Differentiated

Connected to Expectations



Examples!



Coyote Ridge Elementary School



Heritage Oak Elementary School

These are definitely FUN! 

But what can you do that is FREE?

In the chat, list 3 ideas you have for 

rewards that don’t cost money.



Olive Grove Elementary School 



Creekview Ranch K-8



Creekview Ranch K-8



Creekview Ranch K-8



Creekview Ranch K-8



Creekview Ranch K-8



Woodcreek High School

Video to teach school wide expectations created by students:

All staff use Minga to acknowledge 
students along with many other 
management tools (hall pass, 
communication)



Roseville Joint Union High School District 



Green Local Schools 



Example Pics



Rationale for Using Specific Praise

▪ It actually works!

o Specific praise is an effective and easy Tier 1 practice

o Decades of research support the relationship between 
specific praise and student outcomes

▪ Keep the 5:1 ratio in mind

o Maintain a favorable ratio for positive to corrective 
feedback 

o Provide at least 5 positive statements for every 1 
corrective statement



Quick Poll

▪ Thinking of the last two weeks, how often have you been recognized 
in a positive way? It might be at home, at work, or anywhere else you 
spend time.

▪ How do you prefer to be acknowledged? 

o A text message or meme in your inbox

o A handwritten note

o A verbal comment in private

o A verbal comment publicly (at a meeting, at dinner with family)

o A comment posted online (Slack, Microsoft Teams)

o A tangible item (gift card, treat, coffee)

o A privilege (premium parking spot, an extra prep period)

o Something else



Praise Preference Assessment

Helps staff connect 
more authentically 
with students

Find out individual 
student preferred 
ways to be 
recognized for 
behaviors



Praise Preference Assessment



Discussion Time

What are you 
inspired by so far 

this morning?

What barriers are 
you facing 
regarding 

acknowledging 
students and staff?

What is one next 
step you can take 

to get started?



Resources: Websites and Links



Resources: Training and PD



PBISApps Training Opportunities

Live FREE Webinars!

pbisapps.org
under the Training tab

https://training.pbisapps.org/w/


Wrap up with Intention

What stuck with 

you the most 

from today’s 

session?

Contact info:

training@pbisapps.org

5:1

mailto:Training@pbisapps.org


Bonus Time!

11:00-11:15 open for questions, problem solving, resource sharing, etc.
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