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• Middle school language arts teacher
• District PBIS Coach
• Researcher and trainer
• Mom and PTA member
• Lover of animals
• First in my family to go to college



PBISApps is run by Educational and Community Supports (ECS), a research 

unit at the University of Oregon since 1977. Lead by Kent McIntosh, PhD, 

ECS focuses on federal and state funded projects supporting research, 

teaching, and technical assistance through the PBIS OSEP Technical Assistance 

Center.

Educational and Community Support

PBISApps is a not-for-profit organization supporting educators to create more 

effective, equitable learning environments for all students through high-quality data 

systems and training. We are embedded in a research unit at the University of 

Oregon called Educational and Community Supports (ECS). ECS focuses on federal and 

state funded projects supporting research, teaching, and technical assistance through 

the Center on PBIS 



Today’s Plan

1. TIPS overview

2. Common missed 
opportunities for effective 
meetings

3. Discussion and questions



What is TIPS?
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TIPS Overview

1. Teams are more effective and efficient when they follow the three core 
elements of the TIPS process:

• Meeting Foundations 

• Decision-making

• Implementation Decisions

2. TIPS is an evidence-based approach to enhancing team operations.

• Typical school teams can learn to use TIPS well

• Teams that use TIPS are more effective at identifying and solving situations

• Teams that use TIPS are more likely to produce change in student outcomes

©  Educational Community Supports, University of Oregon 2024



Use of TIPS by teams

©  Educational Community Supports, University of Oregon 2024

Main Elements Core Features

Meeting Foundations

• Team with the right members, responsibility, authority and time

• Access to the right data in the right form, at the right time

• Predictable process for working together as a team

Evidence-Based Decision-Making

• Using data to identify situations with precision

• Defining goals

• Selecting solutions that fit the behavior and context

• Building action plans for implementing effective solutions

Implementation Decisions

• Adopting the solution with high fidelity

• Using data to monitor if solution is implemented and effective

• Adapting support in response to changes over time



TIPS is an evidence-based approach to helping teams be more 
effective and efficient 

Systematic Research Documents that if Teams use TIPS

 Team meetings are more efficient, and satisfying
 Teams identify situations earlier and with better 

precision
 Teams are more likely to build solutions and action 

plans
 Teams follow through with their solutions, and 

produce change in student behavior
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TIPS Big Ideas

 TIPS is a scientifically validated approach for running team meetings
 

 Meeting Foundations Anchor your Team
 Purpose, Agreements, Roles, Decision Rules Guide your Team
  

 Decision-making
 When you Really use your data for decision-making, it is powerful
  

 Implementation Decisions
 We have to do the thing we said we would do.
 We have to see if it worked

 This takes dedication and time…you CAN do this!
 We are here to help!



Why is the TIPS approach successful?
Data drives the process 

▪ The TIPS approach was developed by both reviewing research on 
effective team meetings, and extensive observations of school 
teams. We saw teams doing many wonderful things, and we saw 
some teams struggling.

▪ The TIPS main elements were then developed, tested, revised, and 
repeatedly examined in research trials to determine what was both 
practical and effective.

▪ It is often helpful to look at how the main elements of TIPS not only 
drive effective decision-making but avoid common traps that hinder 
teams.

©  Educational Community Supports, University of Oregon 2024



Moving from common team “traps” to effective team meetings 

Common Trap Why this is a problem TIPS

Team without clear purpose  

process

Team members do not 

know how to contribute, 

and feel time is not used 

well

Team Meeting Foundations

(Data: TIPS Fidelity Checklist: 

Meeting Foundations)

Poorly defined situations are 

often solved with solutions 

that may not fit the local 

school, or result in any 

student improvement

Solutions are likely to be 

expensive, poorly 

matched to the setting, 

and ineffective if they are 

developed without first 

defining a problem with 

precision

Data-based Decision-making

(Data: TIPS Fidelity Checklist: 

Decision-making Process)

Good ideas and practical 

solutions are identified and 

written up, but never really 

implemented

It is ineffective and 

demoralizing to invest in 

building solutions that are 

not used.

Implementation Decision

(Data: TIPS Fidelity Checklist: Decision-
making Process)

©  Educational Community Supports, University of Oregon 2024



Adopting TIPS 

Teams adopt TIPS by:

▪ Completing a one-day training, completing the Online Learning Modules, or a 

combination of the two;

▪ Ensuring access to relevant data and display of meeting minutes (e.g., SWIS © 

or TIPS Meeting Minutes App ©);

▪ Receiving active TIPS coaching for two meetings following training; and 

▪ Using the TIPS Fidelity Checklist to self-assess and improve /sustain.

©  Educational Community Supports, University of Oregon 2024



Additional Resources



Opportunities to grow from analyzing TIPS 
meetings:

1. Identifying next steps and actions to 
take; having clearly defined goals

2. Data accurately represents what’s 
actually happening; people use data they 
trust

3. Look at data through an equity lens

Effective Meetings



TIPS Meetings 
Application



Why the TIPS Meetings app?
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One of the most common pieces 
of feedback that we kept hearing 
from users was that they LOVED 
the TIPS process, but the 
meeting minutes form was 
clunky, difficult to use, and 
slowing down the process. We 
set out to create a digital version 
of this form to help streamline 
meetings and increase TIPS 
fidelity.



Dashboard Overview
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Precise Statements
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Tasks
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Discussion Time

What pieces of 
TIPS could you 
implement right 

away?

What barriers are 
you facing 

regarding effective 
meetings?

Is your data 
trustworthy? 

How do you 
know?



PBISApps Training Opportunities

Live FREE Webinars!

pbisapps.org
under the Training tab

https://training.pbisapps.org/w/


Wrap up with Intention

What stuck with 

you the most 

from today’s 

session?

Contact info:

training@pbisapps.org

mailto:Training@pbisapps.org
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