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Project Idea Template

Instructions
Applicants must submit a project idea in order to be considered for grant funding. If the idea meets the funding criteria of the Global Grants Program (GGP), applicants will be invited to submit an application. 
Project ideas are submitted online. This template is provided for applicants to prepare responses ahead of submitting a formal request for funding. Do not email this form to the GGP team as it will not be considered for funding. Only ideas received via our online application portal, Fluxx, will be reviewed.
Project ideas and applications must be submitted in English. If needed, interpretation will be provided at the start of a project, if selected for funding.

Template Contents
I. Area and Scope Details
II. Project Details
III. Non-Government Applicants (optional)
IV. Fiscal Mechanism Details



[bookmark: _Area_and_Scope]Area and Scope Details
	What type of agency are you applying from? (e.g., Ministry of Health, National Statistics Office, etc.) 

	

	What is the primary program focus of your project? (Select one: Civil Registration and Vital Statistics or Data Use) 

	

	Is the primary focus of this project to use data to monitor inequities in health or to address equity in data systems?

	

	Where will this project be implemented? Will you be working at the national, subnational or municipal level?

	


[bookmark: _Project_Details]
Project Details
	Project Title (Provide a detailed and clear title that summarizes the project in under 20 words)

	

	Project Objectives (No more than 100 words)

	



	What activities will the project will carry out to achieve the objectives? (No more than 200 words)

	

	What are the project outcomes? What will success look like at the end of the project? What changes will have been implemented at the conclusion of the project? (No more than 200 words)

	

	[bookmark: _Hlk208841754]What is the rationale for the project? Demonstrate the need for the proposed activities. (No more than 200 words)

	

	How does the project idea fit within the context of other ongoing work within this programmatic area in your country?  (No more than 200 words)

	



[bookmark: _Non-Government_Applicants]Non-Government Applicants
If you are an NGO or non-government applicant applying for funding, respond to the following questions. 
	Did you develop this project in collaboration with government partners? Have you  collaborated on or implemented projects with government in the past?

	

	How does the proposed work strengthen the public health system and promote the use of data in decision making? How will these changes be sustained in the long term?

	



[bookmark: _Finance_Details]Fiscal Mechanism Details 
A fiscal mechanism informs how project funds will be managed if approved for funding. There are two classifications of fiscal mechanisms: a subgrantee and a fiscal agent. 
A subgrantee is a direct recipient of a grant award who manages funds received and implements the activities of the grant. The recipient is typically an entity that could be a government, nonprofit, or civil society organization that receives funds to carry out part of a program or project under a formal agreement. 
A fiscal agent is a third-party organization with the sole responsibility of managing financial and administrative duties on behalf of Vital Strategies. Examples of a fiscal agent include a local nonprofit, universities, or government entities. In some instances, they are the third-party organization supporting program activities in a particular country.
	If this project idea results in an application submission, can the proposed activities be supported by a local fiscal agent or subgrantee? If you know what fiscal mechanism you would like to use, please list it below.

	



Select "Mark as Complete Below". 
If you prepared a preliminary budget, advance to the next task titled "Sample Budget Upload". Once there, upload a budget by selecting "Attach File" and then select "Mark as Compete". 
Once the budget is uploaded, or if you chose not to upload a budget altogether, you may click the “Submit” button. When you click "Submit", you will be given the opportunity to review the project idea before submitting. 
Look out for a confirmation email to confirm that your project idea was submitted. In the event that you do not receive a confirmation email, contact ggpinfo@vitalstrategies.org to ensure that your project idea has been received. 
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