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Application Template

Instructions
You have been invited to submit an application for funding based on your approved project idea. Applications must be submitted online. This template is provided for applicants to prepare responses ahead of submitting a final application. Do not email this form to the GGP team as it will not be reviewed. Only applications received via our online application portal, Fluxx, will be considered.
Applications must be submitted in English. If needed, interpretation will be provided at the start of a project, if selected for funding.
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Cover Page
	Describe why your agency is the appropriate stakeholder in your country to take on this work.
	

	[bookmark: _Cover_Page]Total amount requested in USD (e.g., 50,000; cannot exceed $100,000)
	

	Have you received previous funding from the Global Grants Program?
	

	Proposed start date
	

	Duration of project (in months)
(Project timelines should not exceed 15 months)
	

	Ethical Reviews
If this project is approved, will any ethical reviews be required in your country? (Y/N)
For example, related to human subject research (HSR). Please note that most projects that meet our criteria do not require HSR clearance as we generally do not support research activities. If your project requires ethical reviews, what is the estimated timeline for completing the process?
	




[bookmark: _Project_Narrative_(Maximum][bookmark: _Project_Narrative_(Maximum_1]
Project Narrative
[bookmark: _Hlk12372197]Project Objective and Intended Output, Outcome or Impact (250 words maximum)
Provide a brief description of the gap or problem that this project will address. How will this project contribute to ongoing work in this area and strengthen relevant health systems and promote data use? How will systems or processes related to this work be improved as a result of the proposed efforts?   

Project Activities Outline (250 words maximum)
Describe the project and outline the main activities, detailing how they will achieve the project objectives.

Local Context (250 words maximum)
Situate the proposed work in the context of related work going on in your country. Who are the other stakeholders working on these issues? How will these efforts leverage or catalyze existing activities and contribute to national goals in this area?

Government Commitment (250 words maximum)
What government entities are involved in this project area and how have they demonstrated their commitment to furthering this work? (NGO applicants only: how will you connect your work to government efforts in this area? We only support projects with a clear and compelling connection to relevant government efforts.)

Identifiable Obstacles (250 words maximum)
Identify obstacles that might prevent the project from achieving its objectives. In doing so, explain the following: 
· What assumptions might have been made that could increase the risk or likelihood of these obstacles interfering with project progress?
· How might these obstacles be addressed?
· How will these obstacles be monitored throughout project implementation?

Equity (250 words maximum)
Describe how the proposed work will be carried out in a way that promotes equitable planning, decision making, and access to data and opportunities. 
Sustainability (250 words maximum)
1. What stakeholder involvement is needed for project outcomes to be sustained after completion of GGP funding, and how have those stakeholders been involved in the formulation of this project idea? Are there additional stakeholders that still need to be engaged throughout implementation? If so, what steps will be taken to engage these stakeholders?
2. Identify what is required for project outcomes to be embedded into routine government/agency systems and processes so that project outcomes are maintained after GGP funding. Can you describe what future costs or activities are required to maintain project outcomes? (Most projects that have high personnel or ongoing maintenance costs will need to have provisions for these in order to be considered sustainable and for this reason we generally do not support projects that have high personnel costs.)

Local Approvals (250 words maximum)
If your application is successful in receiving funding, what approvals need to be in place before the work begins? Identify all required approvals and the expected time frame to receive approvals. 
Examples of approvals include project workplan/budget approval, funding agreement approval, and ministerial registration approval (if applicable). 

Technical Support
[bookmark: _Technical_Assistance][bookmark: _Technical_Support]Please be sure to indicate timing and nature of anticipated technical support needs. Include the obstacles identified above and how they might impact completion of activities.
	Indicate the activities for which you anticipate the need for technical support or exchange. (If you have already identified a source of that support, include that information.)
	 

	Specify what, if any, technical support or exchange you would like to receive from the D4H Initiative.
	

	Procurement
Summarize any equipment you anticipate procuring as part of the project (check our list of exclusions when you consider your equipment list) and indicate the current processes and times for procurement in your setting.

(e.g., laptop, services)
	



[bookmark: _Workplan_Document][bookmark: _Additional_Documents:]Additional Documents
Project Documents 
This section requires you to download, complete, and reupload project work planning documents. There are specific templates for you to use based on your organization type:
· If you are a government applicant, use the following templates: Workplan + Budget Template and Fiscal Agent Questionnaire 
· If you are an NGO applicant, use the following templates: NGO Workplan + Budget Template and Fiscal Agent Questionnaire 

Organization Documents 
[bookmark: _Additional_Documentation]Use this section to upload any additional documentation required by your organization to receive grant funding (e.g., letter(s) of support, collaboration agreement, MOU, etc.).
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