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Introduction
to Residency

The transition from medical student to physician-in-training is one of
the most significant milestones in a medical career. The residency
application process is highly competitive and complex, requiring
careful strategic planning well in advance of graduation.

Success depends on understanding the process early,
building a strong application, and making informed
decisions at every stage of the journey.

Next Slide
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Introduction to Residency
Training

Residency is the critical next phase after medical
school graduation. As a resident physician, you
enter a structured, supervised training environment
where you develop the full range of skills required
to practice independently in your chosen specialty.

Supervised
Specialty Training

Residents train under licensed attending
physicians in their chosen specialty. This
structured supervision ensures patient
safety while allowing residents to develop
competence through real clinical experience
and graduated responsibility.

Patient Care &
Clinical Expertise

Daily patient care is the foundation of
residency. Residents manage complex
cases, develop diagnostic reasoning, and
refine procedural skills. Each patient
interaction builds the clinical expertise
required for independent practice.

Diagnostic Skills
& Procedures

sidency sharpens diagnostic
)cedural competence. Reside
erpret clinical findings, order ¢
nd perform specialty-spe
ures with increasing conf
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Residency length varies significantly by specialty,
es I e n Cy reflecting the depth of training required. Family Medicine,
Internal Medicine, and Pediatrics require 3 years.

Neurosurgery demands 7 years of rigorous training.

Emergency Medicine spans 3—4 years. General Surgery
e n g y and Orthopedic Surgery require 5 years, while

Specialty

Family Medicine / Internal Medicine / Pediatrics: 3 years

Emergency Medicine: 3-4 yrs | General Surgery / Ortho: 5 yrs

)) Neurosurgery: 7 years — longest residency training period
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Understanding
the Application Process

The residency application process differs significantly from medical school admissions.
Two key systems govern the process: ERAS (Electronic Residency Application Service),
which is the centralized platform used to submit applications to residency programs, and
NRMP (National Resident Matching Program), which uses a matching algorithm to pair
applicants with programs based on ranked preference lists.

Understanding both systems is essential. ERAS opens in the summer of your
final year, while the NRMP Match culminates each spring. Strategic planning
across all stages greatly improves your chances of a successful match.

Specialty Selection =
Application Prep

ERAS Submission — Interviews

Rank Order List = Match
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Personal Interests

Choosing a

Reflect on the patient populations and conditions
you find most meaningful. Consider which clinical
problems excite your curiosity and where you feel
most energized delivering care.

Medical Specialty

Lifestyle & Environment

Evaluate work schedules, call frequency, and
work-life balance. Decide between procedural vs.
non-procedural roles and clinical settings: OR,

clinic, ED. o inpatient wards. Selecting the right specialty is one of the

most important decisions in your medical
career. Consider your passions, lifestyle
goals, and clinical preferences to find the

Career Goals best fit for your skills and values.

Align your specialty choice with your long-term
professional aspirations. Consider fellowship
opportunities, academic vs. community practice,
research potential, and geographic flexibility.
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Highly Competitive
Specialties

Less Competitive
Specialties

Key Factors

Strategic Planning

Residency
Competitiveness Overview

Competitiveness in residency matching is shaped by multiple factors. Program
directors evaluate applicants based on USMLE/COMLEX board scores, clinical
performance, research output, academic honors, letters of recommendation, and
interview performance. The number of applicants competing for available
positions varies significantly by specialty.

Competitiveness should inform your planning and application strategy, but it
should not solely dictate your specialty choice. Matching into a specialty you are
passionate about leads to greater long-term satisfaction and performance.
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Building a Competitive
Residency Application

A strong residency application is multidimensional.
Programs evaluate candidates across several key
areas — each component plays a distinct role in
demonstrating your readiness and fit for residency
training.

Clinical Performance
& Board Scores

Excel in core clerkships and sub-internships
to demonstrate clinical readiness. Strong
USMLE or COMLEX scores expand your
interview opportunities and signal academic
competency to program directors.

Leadership &
Personal Statement

Highlight leadership roles, community
service, and extracurricular involvement.
Your personal statement should authentically
reflect your motivations, specialty
commitment, and future professional goals
— not merely restate your resume.

Letters of
Recommendation &
Research

Secure letters from specialty faculty,
clerkship directors, and research mentors
who know you well. Research experience —
publications, presentations, or QI projects —
demonstrates scholarly engagement and
specialty commitment.

Interview
Performance

Interviews assess communication,
professionalism, and program fit. Prepare by
researching programs, practicing common
guestions, and reviewing your application. A
strong interview can distinguish you from
equally qualified candidates.
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Clinical
Performance

Core clerkships form the foundation of your residency application. Rotations in Internal
Medicine, Surgery, Pediatrics, Psychiatry, Family Medicine, and OB/GYN are evaluated
closely by program directors. Sub-internships allow you to demonstrate readiness for
residency-level responsibilities and carry significant weight in specialty-specific
evaluations.

Key tips: Prepare thoroughly before each rotation, take initiative in patient
care, actively seek feedback from attendings, and consistently demonstrate
professionalism and strong teamwork throughout every clerkship experience.

—

—

—

Core Clerkships

Sub-Internships

Professionalism
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USMLE &
COMLEX
Examinations

»» MD students: USMLE Step 1,2 CK & 3

»» DO students: COMLEX (+ often USMLE)

D> Strong scores expand interview opportunities

Board examinations are a critical component of the residency
application. MD students take the USMLE, while DO students
take the COMLEX — and often the USMLE as well. Programs
carefully assess step scores, pass/fail outcomes, and
performance trends when evaluating candidates. Strong board
scores significantly expand your interview opportunities.
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Why Research Matters

Research &

Research signals curiosity, critical thinking, and dedication to
advancing medicine. It demonstrates your ability to contribute
to a specialty's knowledge base and shows programs that
you are invested beyond clinical duties. Even modest
contributions can distinguish your application.

Scholarly

Types of Scholarly Work Activities

Clinical research, basic science research, case reports,
quality improvement projects, conference presentations, and
peer-reviewed publications all count. Choose projects
aligned with your specialty interest to demonstrate genuine
commitment and relevance to your field.

Research and scholarly activities demonstrate
intellectual curiosity, scientific literacy, and commitment
to your chosen specialty. The emphasis on research
varies by field, but all applicants benefit from
meaningful scholarly engagement that strengthens
their residency application.

Competitive Specialties

Highly competitive specialties such as Dermatology, Plastic
Surgery, Neurosurgery, and Orthopedic Surgery place
significant weight on research output. Even in less
competitive fields, publications and presentations enhance
your application and reflect well on your initiative and
professionalism.
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Medical Education

Student Organizations &
Community Service

Activities

Mentorship & Advocacy

Leadership &

Extracurricutar Involvemer
I

Active involvement beyond the clas demonstrates initiative, teamwork,
communication, and professionalis gualities residency programs acti
seek. Leadership roles in student or¢ atio
medical education activities signal a ounded,
committed to the profession.

Community service, mentorship prog
reflect compassion and dedication. T
statement and provide meaningful tal



AN\
ACCEPTMED

Letters
of Recommendation

Letters of recommendation are among the most influential components of your
residency application. Programs rely on them to assess your clinical abilities,
professionalism, and potential as a physician-in-training beyond what scores
and transcripts can reveal.

The most impactful letters come from faculty who have directly supervised your
clinical work and can speak with specificity and enthusiasm about your
performance.

Choose writers who know you well, have observed your work closely,
and can provide meaningful, detailed examples that distinguish you
from other applicants in your chosen specialty.

Specialty Faculty & Clerkship
Directors

Specific, Comparative &
Enthusiastic

Specialty-Relevant & Meaningful
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The Residency Personal
Statement

Your personal statement is a reflection of who you are — not a summary of your
resume. It should convey authentic motivations for your chosen specialty,
demonstrate genuine commitment, and articulate your future professional goals.
Admissions committees read hundreds of statements; yours must stand out
through sincerity and specificity.

Authentic Future

motivations goals
Avoid common mistakes such as being overly generic, starting with a cliché, or
simply listing accomplishments. Instead, tell a compelling story that connects
your experiences to your specialty choice and illustrates the kind of physician you

Specialty e aspire to become.

commitment mistakes
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Creating Your ERAS
Application

The Electronic Residency Application Service (ERAS) is
the centralized platform used to apply to residency
programs. A complete, well-organized application across
all sections strengthens your candidacy and ensures
programs have a full picture of your qualifications.

f‘ H |

Personal Information
& Education

Provide accurate personal details and a
complete education history. Include all medical
school training, undergraduate institutions, and
any graduate degrees. Ensure all dates, degree
titles, and institution names are correct and
consistent with official transcripts.

Research &
Volunteer Activities

Include all research projects, scholarly work, and
quality improvement initiatives. Volunteer
activities — clinical and non-clinical —
demonstrate community engagement and well-
rounded character. Be specific about your
contributions and impact in each role.

Experiences &
Publications

Document clinical, research, and extracurricular
experiences with clear descriptions and dates.
List any publications, abstracts, posters, or
presentations. Highlight roles that demonstrate
leadership, initiative, and commitment to your
chosen specialty.

Honors, Awards &
Personal Statement

List academic honors, scholarships, and awards
that reflect your achievements. Your personal
statement ties the entire application together — it
should authentically convey your motivations,
specialty commitment, and professional goals in
a compelling narrative.
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Reach Programs

Highly competitive programs where your
credentials are below the average accepted
applicant. Apply selectively — these are
aspirational but worth including for top-choice
institutions.

Program
Selection

Target Programs

Programs where your credentials align well with
the average accepted applicant. Strong mutual fit
in training quality, culture, location, and career
opportunities. Form the core of your list.

Strategically selecting programs to apply to is
one of the most important decisions in the
residency application process. A well-
balanced list maximizes your chances of
matching while ensuring a strong fit.
Categorize programs as Reach, Target, or
Safety based on your credentials and
program competitiveness.

Safety Programs

Programs where your credentials exceed the
average accepted applicant. Ensure a match
outcome while still offering quality training. Do not
overlook — many provide excellent education and
career pathways.
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Applying
Through ERAS

Before submitting your ERAS application, a thorough review is
essential. Early submission provides a strategic advantage, as

programs begin reviewing applications as soon as they are received.

Ensure every section is complete, accurate, and professionally
presented before clicking submit.

Tip: Submitting early signals enthusiasm and gives
programs more time to review your materials, potentially
improving your chances of receiving interview invitations.

Finalize Personal Statement

Confirm Letters of
Recommendation

Review & Submit Early
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Residency Interviews

The interview is a critical component of the residency
application. Programs use interviews to assess your
communication skills, professionalism, and fit within their
training environment. Thorough preparation and a
professional demeanor are essential to making a strong
impression.

Evaluated Traits

Programs assess communication skills,
professionalism, interpersonal skills, and cultural fit.
Interviewers look for candidates who demonstrate
maturity, empathy, teamwork, and a genuine
commitment to the specialty.

Common
Interview Topics

Expect questions about your specialty choice,
clinical experiences, career goals, strengths and
weaknesses, challenging patient cases, and ethical
scenarios. Be ready to discuss your application and
personal statement in detail.

Preparation Tips

Research each program thoroughly before your
interview. Practice common questions with peers or
mentors. Review your application and be prepared to
elaborate on any aspect. Dress professionally and
arrive on time.

Prepare Your
Questions

Asking thoughtful questions demonstrates genuine
interest. Inquire about training structure, mentorship
opportunities, resident wellness, research
involvement, and fellowship placement rates to show
engagement and curiosity.
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Post-Interview
Communication
Guidelines

)) Send thank-you notes promptly and sincerely

P Avoid misleading statements about rank preferences

)) Follow all NRMP Match communication rules

After residency interviews, how you communicate reflects your
professionalism and judgment. Sending a thoughtful thank-you note
can reinforce your interest, but always ensure it is genuine and
appropriate. Maintain strict adherence to NRMP Match
communication guidelines — avoid making misleading statements
about your rank intentions, as this undermines trust and violates
Match ethics.
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The NRMP
Match Process

The National Resident Matching Program (NRMP) uses a sophisticated algorithm to pair
medical school graduates with residency programs. Both applicants and programs
independently submit rank order lists reflecting their genuine preferences. The algorithm
then works to place each applicant into the highest-ranked program that has also ranked
them, optimizing outcomes for all parties.

Understanding how the Match algorithm works can significantly reduce
anxiety. The process is applicant-favorable: ranking your true top choice first is
always the optimal strategy, as the system is designed to maximize your best
possible outcome.

—— > Rank Order Lists

—>  Algorithm Matching

—— > Reduces Anxiety
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Training
quality

Personal fit &
culture

Location &
lifestyle

Career
opportunitie
S

Creating Your Rank Order
List

Your rank order list is one of the most important decisions in
the Match process. Rank programs based on genuine
preference — where you truly want to train — not where you
think you are most likely to match. The NRMP algorithm is
designed to work in your favor when you rank honestly.

Do not attempt to "game" the system by ranking programs
strategically based on perceived odds. This approach can
backfire. Trust the process: rank your most preferred program
first, and let the algorithm do the rest.
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Match Wee
Overvie\'-

Match Week is the culmination of months of preparation, interviews,
and careful ranking. It is an emotionally significant mi ne in every
medical student's journey — the moment when all yuork
comes together and your future training program is revealed.

Friday Pre pa ration Understanding the sequence of events during Match Week helps

reduce anxiety and allows you to prepare mentally and practically for

Match Day Complete each step.

Regardless of the outcome, Match Week represents ransition
from medical student to physician-in-training. Cele ur efforts,
support your peers, and prepare for the exciting chapter ahead.
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The Supplemental
Offer and Acceptance
Program (SOAP)

> Available to unmatched applicants on Match Day

)) Rapid applications, interviews & offer rounds

P> Many physicians successfully match via SOAP

SOAP is designed for applicants who do not match during
the main Match. It provides an opportunity to apply for and
obtain unfilled residency positions. The process involves
submitting applications, attending rapid interviews, and
accepting offers through structured rounds. Many physicians
successfully match into residency via SOAP each year.
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Common Mistakes

Avoiding common pitfalls can significantly improve your chances of
matching. Many applicants undermine strong credentials through
preventable errors in strategy, preparation, and professionalism.
Recognizing these mistakes early allows you to take corrective action
and present the strongest possible application to residency programs.

Applying too Weak or generic
narrowly personal e _ ; : | |
statement Professionalism issues — including unprofessional social media

presence, poor communication with programs, or inappropriate conduct
during interviews — can disqualify otherwise strong candidates. Always

Poor interview maintain a professional image throughout the process.

preparation Ranking based

on perceived
odds
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Residency Application
Timeline

Understanding the residency application timeline is
essential for staying organized and competitive.
Each phase builds on the last — from early specialty
exploration in third year through Match Week in
fourth year spring.

Third Year:
Explore & Build

Explore medical specialties through clinical
rotations. Build meaningful relationships with
faculty and mentors. Pursue sub-internships
and specialty experiences. Focus on strong
clerkship performance and board exam
preparation.

Spring of Third
Year

Finalize your specialty choice based on
experiences and guidance. Identify faculty
mentors and letter of recommendation
writers. Schedule away rotations for fourth
year. Begin drafting your personal statement
and gathering application materials.

Fourth Year:
Summer & Fall

Summer: Finalize all ERAS materials —
personal statement, experiences, and letters.
Fall: Submit ERAS application early for a
competitive advantage. Begin receiving and
scheduling residency interview invitations.

Fourth Year:
Winter & Spring

Winter: Complete interviews and evaluate
programs carefully. Compile your Rank Order
List based on genuine preference. Spring:
Submit rank list by NRMP deadline.
Participate in Match Week — learn your
status Monday, discover your program Friday.
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How many programs should | apply
to?

The number varies by specialty competitiveness.
Competitive fields like Dermatology may require 60—100+
applications, while less competitive specialties like Family
Medicine may need 30-50. Consult your advisor and use
AAMC data to guide your list.

Frequently

Asked Questions

How important are research
publications?

Research significance varies by specialty. Academic and
competitive programs value publications highly. Even without
publications, presenting at conferences, QI projects, or case
reports demonstrate scholarly engagement and intellectual
curiosity.

These are the most common questions applicants
have during the residency process. Understanding
these answers can help you plan strategically, avoid
common pitfalls, and approach your application with
greater confidence and clarity.

Can | match without away rotations?

Yes — many applicants match without away rotations.
However, aways can strengthen applications, especially for
competitive specialties or when applying to programs outside
your home institution's network. Letters of interest and strong
home program endorsements can compensate effectively.
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Final
Thoughts

Success in the residency application process requires a systematic and
intentional approach. Build strong clinical skills throughout your training
and develop meaningful relationships with faculty who can advocate for
you. Prepare thoughtful, authentic application materials that reflect your
true motivations and goals.

Programs seek candidates who demonstrate professionalism,
teamwork, compassion, adaptability, and genuine commitment to
their specialty. Rank honestly based on fit, and trust the process.

Professionalism & Teamwork

Compassion & Adaptability

Commitment to Growth
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Specialty
Selection
Matters

Relationships
Strengthen
Application

Interviews
Make the
Difference

Key

Takeaways

Specialty selection and clinical pe

residency application. Choose a sg
strengths, and long-term goals — an
clerkships, board scores, and evalua
relationships provides strong letters ¢

Interviews are your opportunity to de professionalism,
and fit. Finally, rank programs basec
algorithm rewards honesty, not strate
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Quote on Residency Success

"The practice of medicine is an art, not a trade; a calling, not a
business; a calling in which your heart will be exercised equally with
your head. Enter the residency journey not with fear, but with
purpose — for every challenge you face will forge the physician you
are destined to become."

— Sir William Osler, adapted

Perseverance, professionalism, and compassion are the
cornerstones of a successful medical career. Your residency is not
simply a training program — it is the foundation upon which a
lifetime of healing will be built. Trust the process, invest in your
growth, and never lose sight of why you chose medicine.
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Thank You

For Your AttentimJa I

For further guidance on navigating the medical residency applica
free to reach out with any questions. Wishing you the very best as yc
important next step in your medical career.
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