
Minutes of the Eastbourne and District Chamber of Commerce Ltd
T/A Eastbourne unLtd Chamber of Commerce

Annual General Meeting


Chamber AGM
Wednesday 27th May 2026
Commenced at 6.15pm
‘Pigs Palace’, Montague Farm, Pevensey 

PRESENT

Top Table:
Russell Colbran 			Director and Chair 
Neville Beckhurst 			Treasurer 
Luke Shevells 				President Elect 
Katy Veevers 				Treasurer Elect 
Christina Ewbank 			Chief Executive and Company Secretary 

Angela Lacey [Minutes] 

Honoured Guests: 
Josh Babarinde OBE, MP 
Cllr Stephen Holt, Leader of Eastbourne Borough Council and Your Eastbourne BID CEO
Martin Hole, Farmer, Landowner and Nature Conservation Specialist as Host 

A Total of 51 members, staff and guests attended 

CEO Housekeeping
The CEO went through the housekeeping and evacuation procedures and drew everyone’s attention to the available agenda, minutes, accounts, AGM notice and election biographies. She then handed over to the President, Russell Colbran, as Chair. 

The President welcomed all present to the AGM, and introduced the top table, our special guests and Martin Hole as host.

1   Notice of Meeting The formal Notice of the AGM was posted in accordance with our Constitution and taken as read. Carried unanimously.  

2   Apologies The CEO read the list of apologies from Members, Guests and Directors as follows: Richard Garland, Mark Powell, Denise Greaves, Ian FitzPatrick and the many valued members who could not be with us.  

3  Minutes of the Annual General Meeting held on 29th May 2025  
These had been posted online in accordance with the Constitution and were taken as read. Approval of the Minutes was carried unanimously. 
Proposed by Reeta Minhas-Judd, Seconded by Tracey-Anne Cook. 
They were then signed as an accurate record. 



4  Annual Accounts and Auditor’s Report to 31st December 2025  
Abbreviated copies of the accounts were emailed out to members and shown online on our website over the last month. In George Message’s absence, the CEO was asked to read his report. 
The CEO thanked the Price & Co team for leading us seamlessly through the audit and for their valuable service, then read the following report from George Message: 

Good evening, everyone. I apologise for being unable to attend the AGM this evening due to the reschedule to Wednesday. 

We have completed the vast majority of our audit work and the draft accounts for the year to 31 December 2025 have been made available to you. These are only draft in so far as they are awaiting the approval of this meeting, but we don’t expect any material changes.  

2025 saw a further increase in membership income from £78,069 to £93,642, mainly due to the fact that 2025 represents the first full year of the new subscription rates which were increased during 2024. 2025 also includes an exceptional adjustment of approx. £5,200 due to a change in basis of subscriptions in advance. Property rents were fairly stable, with a small decrease to £62,950, although there has been a further £500 increase in the bad debt provision provided for in respect of a residential flat of which the Chamber is freeholder. 

Meetings and events income was slightly down at £87,004 with associated costs of the events also slightly decreasing to £81,263. The Business Awards makes up over 56% of the income and 57% of the expenditure (previously 59% for both).  

The European Movement events increased from £3,939 to £9,738, with these events now fully integrated into the Chamber, though costs for these events also increased proportionally. 

The gross surplus is up by around £11,000 to £163,560 with an increase in the margin from 62.68% of turnover to 63.55%. 

Administrative costs have risen by just over £6,500 from £130,182 to £136,691. Staff costs remain the largest administrative expense, though these dropped slightly to £56,250.

Whilst there have been small increases and decreases in several areas, the main areas that give rise to this increase in admin costs are repairs and maintenance (up £2,600), insurance (up £1,500) and sundry costs (up £3,000 due to sponsorship of Airbourne last year). 

Repairs included works associated with the front entrance of 7 Hyde Gardens, a repair of a leaking gutter join and the replacement of basin mixer taps.

There has been a small increase to buildings insurance, as well as an increase in Director & Officers insurance. 

The administrative costs also include depreciation and associated costs totalling £11,324. Depreciation is a non-cash accounting adjustment which reflects the use of assets owned by the Chamber. Cash would only change hands if these assets (or an investment property) were sold, and potential tax liabilities thereon have been provided for on the Balance Sheet. 

Interest charges have slightly dropped due to the continued repaying of the borrowings. Interest having fallen by around £1,500 to £21,351.

As a result of the increase in subscription income covering the administrative increases, the Chamber has a draft surplus of £5,788 compared to a much smaller surplus of £55 last year. 

As a result of the surplus there is a tax charge of £1,489 due to be paid on the profits as shown in Note 3 of the accounts. The deferred tax is an accounting adjustment only and does not result in an immediate repayment. 

As a result of the surplus, reserves have increased to £632,361 which is still a strong position and ensures there are reserves to fund any special items and to make sure the Chamber can continue to support members. 

However, as with many businesses, special attention should be made to cash flow as cash levels have decreased since the prior year. Whilst this is offset with the decrease in short term creditors, I would like to remind and encourage the directors and the management team to continue with their forecasting and budgeting. 

Finally, I am pleased to say we will be able to issue a clean audit report again this year, with no issues to report to members.

This concludes the Auditor’s report.  

The CEO said: To respond to the auditor’s penultimate comment, I would like to confirm that management accounts are produced and analysed in detail each month, when costs are monitored carefully and the bank accounts are watched daily.  

The President invited questions from the floor for the CEO or Neville Beckhurst. There were no questions. 
The accounts were unanimously approved. Proposed by Reeta Minhas-Judd and seconded by Hansa Raja. 

5    President’s Report for 2025/26 – Russell Colbran 

Russell: Perhaps I could start by reminding you of the Chamber’s objectives. They are bold and ambitious!

· To be the best place to live, work and play in the UK
· To be respected and held in high regard by all other Chambers as a source of support and inspiration
· To support our members businesses 
· To be inclusive and welcoming 
· To offer unique services and promote our members to the wider community
· To be a learning organisation 
· To sign post members to contacts and information
· To work closely with the Hospitality Association, the Council, the MP and all the other Chambers of Commerce in East Sussex
· To work with the Bank of England and inform the Monetary Policy Committee when deciding our nations interest rates
· To encourage visitors and inward investment to Eastbourne
I would like to give you a quick snapshot of some of our campaigns and activities over the past 12 months.

Town Centre Management
We have had a busy year, and you will see the fruits of our work over the last few years in Victoria Place, Terminus Road. The pedestrianisation looks very smart but work is still progressing to install ancient olive trees down both sides of the road, a stunning glass artwork outside Harry Ramsdens, awnings down both sides of the road and you will see a stunning Victorian Arch between Qualisea and the British Heart Foundation in the new year.

The Chamber and its members were also responsible for moving the bus stops along South Street to remove the diesel engines idling next to the restaurants and cafes. This also reduces traffic blocks on the Memorial Roundabout. This took three years of consistent lobbying!

A27	
Having previously secured a place on the Roads Infrastructure Strategy (RIS) for the A27 between Lewes and Eastbourne, a new road was due to be considered in 2030. Unfortunately, our section of the A27 has been removed from the current government’s plans, so we are working alongside our MP, Josh Babarinde, to get the A27 reinstated. We need this to get a new, faster, more reliable road connecting Eastbourne to the dual carriageway at Lewes.

BID   
We work closely with the Business Improvement District, or BID, to promote Eastbourne town, and I am delighted to report that our vacancy rate of 8% is well below the national average of 13%. To put this into perspective, the vacancy rate in another coastal town is 12.5% where there is no BID.

Towns only thrive in this age of internet shopping by providing social events, a beautiful town centre and interesting experiences to attract visitors to the centre. The BID is extremely good at this, having introduced a new farmers’ market and a destination antiques market in the last year with our sister company Edeal.  

Networking and Events
In each quarter, our members and the team hold 80 different events which we promote, free of charge, on our events page. These events include early breakfasts, late breakfasts, lunches, various member events and a monthly networking dinner.  

We have introduced Extra Business Breakfasts to delve in more detail into important topics like the new HR regulations introduced this year, how to foil cyber attacks, and getting the best for your business from AI.  Watch out for these Extras on the events page.

In 1947 Winston Churchill set up the UK European Movement to ensure peace and prosperity in Europe. The Eastbourne Branch of the European Movement was set up in 1974 and joined the Chamber of Commerce to share these dinners with our members. Like the Chamber the European Movement is politically neutral and seeks to improve our relationship with Europe to benefit trade, security and education.  

These networking dinners attract world-class speakers to Eastbourne each month, like the former Secretary General of NATO, so please invite all your staff to participate in these valuable events.


The Chamber team
The workload of the Chamber and Edeal seems to increase significantly each year. I would like to pay tribute to the dedicated workaholics who keep everything running smoothly. They often put in long hours to make events happen and to be on parade to ensure they run like clockwork.  So, a big thank you to Jill Benjafield, Sandra Walker, Angela Lacey, Luke Johnson and Stephen Holt.

Please join me in showing your appreciation for all their efforts on our behalf.

And finally, I would like to thank my fellow directors, who give up their time freely and seek nothing in return. 

Our Board comprises vast experience, knowledge and understanding of all things Eastbourne. My thanks to:

Neville Beckhurst
Nicky Fisher
Matt Huddart
Luke Johnson
Reeta Minhas-Judd
Mina O’Brien
Ashley Pugh
Hansa Raja
Luke Shevels
Shoes Simes
and Katy Veevers

Please stand up and say hello

Finally, a massive thank you to you, our members, for your support and feedback during the year.

There being no questions, the Chair called for approval of his Report. 
Proposed by Simon Groves and seconded by Mike Lawrence. All in favour. 

6   Election of Offices of President, Vice President and Honorary Treasurer for 2026/27
CEO: Our President, Russell Colbran is standing down after 3 years at the helm.  Please give Russell a huge round of applause for his hard work and dedication to the Chamber. And I would like to thank Russell for his support to me personally.

One nomination for President has been received for Luke Shevels of Home & Castle Estate Agents to replace Russell Colbran. Luke’s biography is on the table at the rear and has been shared on our website and by email.

The CEO requested a Proposer and seconder to formally propose Luke Shevels as President for 2026/27. 
Proposed by Nicky Fisher; seconded by Shoes Simes. Unanimously approved.  

The CEO declared Luke Shevels as President for the forthcoming year. 

President Elect: Luke Shevels 
I have been a director for 6 or 7 years now and have seen the impact in different ways. My aims and ambitions for the next year are to improve, build on and expand our networking events portfolio. 
An amazing amount has happened already with our breakfasts and lunches. There is more we can do now; events are so important and also to keep business local. Working with each other keeps money moving and supporting local businesses. 
Anyone who has any ideas for new events, do let me know. I want to look across the whole of Eastbourne and expand. 
Back in the day, Eastbourne was one of the biggest pump manufacturers across Europe. And look at Gardners Books! One of the largest book distributers in the world.
Again, any ideas, or suggestions do give me a shout. We will work together with the team. I’d also like to add my thanks to Russell for the past three years. We really appreciate his service. 

To formally approve the Incoming Presidents’ Report
Proposed by Hansa Raja; seconded by Luke Johnson. All in favour. 

The incoming President then presented Russell with a small gift as recognition of his service to the Chamber. 

President: Matt Huddart is standing down as Vice President, and so I’d like to thank him for his work. He will remain as director and is our direct link to the Eastbourne Hospitality Association. As you know, we work closely with the EHA. 

Nominations for Vice President for 2026/27 have been received for Nicky Fisher, Reeta Minhas-Judd and Shoes Simes. 

The Vice President nominations were Proposed by Tracey-Anne Cook and Seconded by Katy Veevers. All in favour. 

President: 
Before we come to the election of the Treasurer, I would like to share that Neville Beckhurst has decided to stand down as Treasurer after 20 years of service to the Chamber of Commerce. Neville has offered to assist with the handover to a new Treasurer over the coming months to ensure continuity, and so I would like to thank him for his voluntary service and dedication over the past 20 years. 

Neville, please accept this gift as recognition of your long service to the Chamber. 

Election of Treasurer
President: We now come to the election of the position of Treasurer to replace Neville Beckhurst. I am delighted to advise you that we have received a nomination for Katy Veevers to become Treasurer for 2026/27.

If elected, Katy will work with Neville Beckhurst over the coming months to effect a seamless transition to take over the role of Chamber Treasurer. 

The Election of Treasurer was proposed by Reeta Minhas-Judd; seconded by Neville Beckhurst. Carried unanimously. 

The President declared Katy Veevers as Treasurer for the forthcoming year and thanked Neville again for all his hard work. 

7  Election of Board of Directors for the year 2026/27
The President, VPs and Treasurers already in place are confirmed as:
· Luke Shevels, President
· Nicky Fisher, Reeta Minhas-Judd, Shoes Simes, Vice Presidents
· Katy Veevers, Treasurer
	    
The Chamber of Commerce seeks to represent the membership in every way possible and so the Board of Directors seeks to be fully representative of the membership as a whole.   

Under the Constitution, one-third of the directors seek re-election each year.

Directors continuing in office are:

1. Nicky Fisher - Insolvency and Business Recovery
2. Richard Garland - Property
3. Matt Huddart	- Accommodation
4. Luke Johnson - Town Centre Management
5. Reeta Minhas-Judd - Wellbeing
6. Mina O’Brien - Social Media Marketing
7. Mark Powell - Retail
8. Ashley Pugh - Retail
9. Hansa Raja - Charities
10. Luke Shevels - Estate Agency
11. Shoes Simes - Hospitality
12. Katy Veevers - Accountancy

President: Each year one-third of the Directors stand down or seek re-election.  This year four directors have stood down:
1. Donna Harfield of East Sussex College Group (relocating) 
2. James Aunger-Third of Stagecoach (relocating) 
3. Joe Hill of Towner (relocating) 
4. Linda Salway of Eastbourne College (stood down to make way for the new directors nominated)

And we thank them for all their hard work.

Those seeking re-election are:
1. Neville Beckhurst representing finance and accountancy
2. Russell Colbran representing construction

In addition, we have received several nominations to join the Board, which is really encouraging. It is good to see such interest in the Chamber and just shows how active we are.  

The nominations are:

1 Vicky Regan of Loch Associates – representing employment law
2 Jack Haffenden of Cramp & Mullaney - representing property law
3 Ben Garcia of Brighton & Hove Bus Company – representing public transport
4 Joel Fielder of Switchplane – representing the digital sector
5 Bryce Murphy of Sussex Audiology – representing health and wellbeing
6 Danielle Drew of Howden Insurance – representing insurance
	
President: Our Constitution allows 20 Directors to sit on the Board and so we can approve all the directors seeking re-election. All these nominations will bring fresh ideas to keep our Chamber vibrant, relevant and active.

Please everyone stand up and say hello.

I’d like to propose formally that all these directors and nominations are approved to join the Board en-masse for 2026/27.

Proposed by Mina O’Brien, Seconded by Tracey-Anne Cook. Carried unanimously. 

8  Election of Auditors for the financial year 2026/2027
New Treasurer: Price & Co were awarded a three-year contract from 2025. 

I’d like to thank the Auditors, George Message and Warren Parsons of Price & Co. for their hard work and support. 

9 Any Other Business which the President may allow
There was no other formal business.

President: I would like to thank our Premier Members and encourage more members to consider Premier Membership, as it is very achievable for small companies. On a sliding scale from just £299 per year it includes two tickets to one of our main events, adverts in local papers and dedicated emails to our 600 members. Our Premier Members are listed on the table, and we thank them for their support. 

Thank you all for your attendance and support this evening. 

The CEO thanked Bryce Murphy for loaning us his excellent PA system. 

The formal AGM closed at 6.57pm.


President: We now move on to the more interesting part of the evening. 

Josh Babarinde, MP for Eastbourne and President of the UK Liberal Democrats Party who will talk about his work to promote the business economy in Eastbourne
 
Josh: It’s lovely to come and join you for the AGM. I wanted to talk about what I’ve done over the last year to help a shared ambition that I and the Chamber have. That Eastbourne is the best place to live, work and play in the Country. 
Before I got in the car I was looking at the key stats in my role as MP. I spoke in parliament 200 times since becoming an MP two years ago; more times than previous MPs put together. I have mentioned Eastbourne more times than over the last decade - to the absolute annoyance of the speaker! So everyone knows that Eastbourne is the sunniest place in the UK. 
On the place name where I have my seat: all that is on it is a sun, no name, but everyone knows it’s my seat!

Making sure that Eastbourne is the best place to live: 
A lot of my work has been supporting folk with the cost of living. Acute challenges we have faced include homelessness. In particular, there is a scandal I am trying to shine a light on - when local authorities outside Eastbourne are dumping homeless people from Brighton into Eastbourne without the support they need. This leads to all sorts of challenges inckuding death.  This is a lose-lose both for our town and for those people who deserve much better. I have been working to find a way to force local councils to work with the minister and stop placing their vulnerable residents outside their area of responsibility. I have now secured a review of the management of temporary accommodation. 

Second, Eastbourne is the best place possible to live: 
I’m trying to turbo charge our DGH where I was born. We are now part of the new hospital programme and stand a really good chance of gaining a  brand-new hospital. If we achieve this it will encourage new families to move here and stay in Eastbourne. I am looking at unlocking that cash early so that we can expand our hospital. 
I’m also working with local bus companies to having a shuttle bus between Eastbourne and the Comnquest. I had a good meeting with Brighton & Hove buses last week, so watch this space! 

Making Eastbourne one of the best places in the country to work: 
You know more than most about some of the significant hardships our local businesses are facing as a result of the increase in NI contributions for employers. This government has said it wants our economy to grow. Taxing jobs is not the way to do that. I have been standing up in the House of Commons to encourage the government to review that decision. More than that, I have been campaigning for a VAT cut for hospitality businesses by at least 5% so that we can support our local businesses. The likes of Amazon and Meta should be paying more to cover this reduction in VAT. They are paying just 2% at the moment. 

Another thing in partnership with the Chamber of Commerce I lobbied Govia Thameslink Rail to restore the direct train from Eastbourne to London Bridge. Some people said that was not possible, so we lobbied together. On 15th December 2025 we got that train back, and at 06:24 when the train left Eastbourne I was in the driver’s cab. This train operates 4 days a week. I want to extend it to 5 days. We want it to run all the time. 
However, use it, or lose it! Please encourage people to use it. 

Making Eastbourne an awesome place to play: 
The sea is one of our key assets. It is an economic asset, but also a leisure asset. I am a paddle border myself. We have seen serious problems with Southern Water. Only yesterday at 11am there was a significant raw sewage outflow. At the same time they are making big profits/bonuses and the execs are taking big salaries. They should not be rewarded for failure and for vandalising our seafront - this should be banned. Particularly as this “storm outflow” followed several weeks without rain!
We need to invest into our town. We love the splash pad in Princes Park. It was closed last year because the cost of running it was unsustainable. The Council has given us money to restore the Splash Pad and I asked Southern Water to sponsor the work. It is sitting in the Council’s bank account and the work is going ahead. Hopefully it will reopen next month. Watch this space!

On a more personal level, in terms of Eastbourne being a safe place to play, I am getting married, and proposed in the House of Commons. As my partner Connor is Scottish, we are having a small family wedding in Scotland and are holding an event in Eastbourne in the summer shortly afterwards. I am procuring lots of amazing Eastbourne businesses to make my wedding special.   I am going into Brufords this Saturday to pay the balance on the rings (thanks Ashley). I have a quote from Katarina at Qualisea to cater for the wedding. I am working with West Rocks Hotel for the venue. But there are a few more things that we need. What better place to pitch for support than being here! 
We are looking for tables, chairs, toilet hire, and we also need a PA system. Anyone who deals in those areas, or indeed knows someone local who could help, we have a wedding budget ready to spend, so please come and find me. 

I have been doing working with the Council and the Chamber and partners across town to ensure that Eastbourne is on the map and has a voice in the House of Commons.
I am happy to take questions. 

Mike Lawrence – One thing that would be good for Eastbourne is more office space. How do you even begin to solve that problem, given that the infrastructure is what it is. We have a delightfully low vacancy rate, but it means that for growing businesses actual office space is hard to find. 

Josh: I had a similar conversation with Booksy a few years ago who were looking for bigger space. There were a small number of options. We need more flexible office space because the space needs of businesses can go up and down quite radically. I would be keen to chat on what those space needs are and have a look at how best they can be delivered. There are a number of empty properties in the town centre that are ripe for development. If we can feed in the insights of folk like yourself, we can stand a better chance of finding something that you want. Let’s take it offline, Michael. 

Henry Branson: As someone who swims all year round, do you have any optimism in terms of talking to Southern Water? Is there any sense of change/traction? You hear all this stuff that they only do these releases when the system is overloaded. It’s been quite sunny. How do you feel about that?

Josh: Yesterday, when I got the news that there was a storm overflow in Eastbourne on the hottest day of the year so far, I texted Lawrence Gosden, who is the CEO of Southern Water. He sent me a reply. 
First of all, there is a system of imbalanced incentives in big water that the water industry is serving its shareholders and directors, rather than providing a service to us, its customers. Serving its shareholders rather than its rate payers. Unless we change those incentives, we won’t see any movement. I voted for criminal sanctions if people do not meet these responsibilities. 

One of the things I have discussed with Lawrence Gosden and other execs is the capacity of Eastbourne’s water treatment works. One of the reasons this happens is they do not have the capacity to treat all the waste water so that they let it out into the sea instead. They have not invested in increasing capacity; instead, they have lined their pockets. I keep being told that Eastbourne’s treatment works are different. Most of it is underground. I went there a few months ago and my suit stank of shit for weeks afterwards. Most of it is underground and they don’t build it like that anymore. There are all sorts of issues related to those kind of works. The bio spill with the plastic beads last year being washed up at sea, that is also because of these works. At what point do you have to stop polishing the turd and build something above ground that is much bigger? That is what they are now considering. That, combined with a waste water sustainability plan is being assessed via Ofwat. I have also called for a new regulator with teeth. 

One final thing is last week I gave a witness statement to form evidence in a criminal investigation against Southern Water. The Environment Agency is leading it. The Environment Agency has not embarked on this kind of enforcement action for a water company in this particular way for a very long time. Let’s see where that ends up. I am pulling out every stop possible to get Southern Water to clear up this act for our town, but to also set a precedent for water companies in the country; not just for Eastbourne. We will fight back, and they will lose. 

Neville Beckhurst – There was an outage recently in Hampden Park, Decoy Drive. It is appalling that many homes in the Hampden Park area have been without water this weekend. My home was also affected. I reported the problem on Sunday at 2am. They came at 12am and finished the work around 2pm on the Monday. They turned off the water affecting 2,000 homes, plus the hospital. It flooded most of Decoy Drive. The problem was it is a 14 inch cast iron/main water drain. Some of the plans have been in existence since 1930 and the recommended lifespan then was 60 years. This was South East Water. They sent in diggers to dig the holes and the trenches are about 8-foot, it looked like the Somme. They should be commended for the effort they put in. EBC planning permission might have something to do with it as they approved buildings which stop access to the machinery. 

Martin Hole, as host was then invited to speak. Martin runs the Organic Montague Farm with his wife Gundrada and his daughter Romney. They have 700 acres and with these amazing views you can see across the Pevensey Levels to the sea. They raise hundreds of organic Romney sheep and Sussex cattle, as well as running this successful corporate events and wedding centre. 

Martin: Welcome to Montague Farm. This is a family farm that has been in our family since 1943. Speaking about Churchill earlier, he came here in 1944 to inspect the guns which were poking out of the roof on the main farmhouse. If you go back to 1963 when I was born there were 5 dairy farms locally. 
Regarding a tour, I would like to invite you back to do a more thorough tour with wellie boots on to get amongst the cattle. I would like this evening to introduce you to Montague. 
This is the wedding venue along with other buildings for you to have a very good look at. 
It’s that time of year when I take a lot of groups round. I took nine-year-old boys from South London round recently. At the end of their trip we take them up and down the hill. I use a Collie to herd them into a pen and show them some sheep. One lad said “I think I know what you earn, I think I know what you’re worth. What’s your dog worth”?

I would like to state a few facts. The buildings go back to 1760. We are the most biodiverse wetland in the UK, although there are people in Cambridgeshire who might debate this. I had it from the Chief Zoologist at Cambridge Museum – when I was twelve and three-quarters - when I found a tiny snail called an Anesus Vorticulusis. I took it from the water and presented the specimen. It’s one of the rarest snails in the UK.
 Something we are very involved in is not just farming here; we have a very vigorous role in nature conservation. Water is a big thing in our life. Most of Hailsham’s water comes through our mechanisms. Water quality is very important. There are 70 farmers on the levels and we have a group called the Pevensey Farmers. We are trying to negotiate our way through changes in our agriculture.  

What is my favourite bird? How long have you got? Tonight I will say the Lapwing, which is the most stunning wader. It comes here in the winter in some numbers. 30 years ago it came in numbers of 10-15,000. Romney Marsh was in excess of 250,000. I had the job of counting Lapwings on the Romney Marsh. Doing that you get to the nearest 10,000. Nowadays you can get to the nearest 1,000! We have lost lapwings in large numbers. 
It’s still a thrilling bird. We have 8-10 pairs nesting on the farm. If you shrink to 4 inches and are strapped to the breast of this bird , when the bird takes off, you would have the most thrilling flight that any creature could ever give you. It is the most acrobatic bird. 

You might ask about Inheritance Tax. My daughter is very photogenic and in the past few years has done several live interviews about this tax. The advice the BBC gives you, especially to a farmer, is don’t swear. I managed not to swear. Farmers across the country did make a slight improvement that affects all our businesses. 

Now I would like to invite you back for another tour. Any questions, I will hang around. 

The speeches ended at 7.30pm; thereafter everyone was invited to stay, network, enjoy the food and drink provided and take a look around Montague Farm. 
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