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Learning Objectives
1. Identify the essential components of Practice-Based Coaching 

(PBC)
2. Understand how PBC is used to improve the implementation of 

evidence-based social, emotional, and behavioral instructional 
practices by teachers

3. Identify free resources to support the implementation of PBC 
within classrooms
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Effects of Quality Coaching

• All coaches use 
research-based 
strategies to support 
adult learning and 
professional 
development

Quality 
Coaching

• All teachers 
implement evidence-
based practices

Quality 
Teaching • All children learn 

social and emotional 
skills 

Quality 
Learning

Evidence-Based Professional 
Development

•High Quality Training
•Practice-Based Coaching 

•Collaborative partnership with coachee
•Focused on a defined set of practices
•Delivered in complete cycles

•Shared Goals and Action Plan
•Focused Observation
•Reflection and Feedback

Snyder, Hemmeter, & Fox, 2016
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PBC Framework Components 

A coaching cycle occurs each time the coach conducts a 
focused observation related to a specific goal and action plan 

and debriefs with the teacher.

•Focused on goals and 
action steps

•Observation 

•Reflective conversations

•Supportive feedback

•Constructive feedback

Role of the Classroom Coach

•Observes teachers

•Helps teachers develop action 
plans for their implementation 
of practices

•Provides coaching 
(observation, reflection, and 
feedback)
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Who is the Coach? 

• Extensive knowledge of effective practices and social-emotional 
development. 

• Understanding of adult learning principles and collaborative teaming. 
• Ability to collaborate with teachers to determine needs and goals for 
the classroom. 

• Ability to facilitate teacher learning through positive and constructive 
feedback. 

• Ability to collect and analyze data to determine the progress and 
needs of teachers in classrooms. 

• Ability to communicate effectively with administration, school leaders, 
teachers, staff, families, and community. 

https://challengingbehavior.org/wp-content/uploads/2024/06/school-leaders-guide-to-pbc.pdf

Practice-Based Coaching

It all begins here

Evidence Based 
Practices
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Characteristics of a Collaborative Partnership

Snyder et al. Essentials of Practice-Based Coaching, 2022

Shared focus 
on professional 
development

Choice 

Shared 
understanding 
about the goals 

of coaching 

Communication

Support 

Celebrate

Rapport and 
trust 

Establish Coaching as a Safe Space

Non-evaluative environment

Clearly defined roles

Transparent data collection

Focus on capacity building 
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Getting Ready for Coaching 

•Clarify expectations

•Review PBC components 

•Discuss scheduling 

•Complete coaching 
agreement 

•Allow time for questions 

Tool: Coaching Agreement 

• Supports the collaborative 
partnership

• Creates transparency and 
shared understanding

• Shared as a discussion with 
the teacher 

• Individualized to the needs of 
the coach and teacher

https://challengingbehavior.org/document/teacher-coach-agreement-
sample-editable/
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To Decide With Your Leadership Team

•Will a coaching agreement 
be used?

•How will teachers be 
introduced to the coaching 
process?

•How will the program provide 
time for the coach and 
teacher to meet and build the 
partnership?

Shared Goals and Action Planning

•Using tools and other 
information to determine 
needs

•Setting shared goals 

•Developing an Action 
Plan
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Strengths and Needs Assessment Process

Strengths and Needs 
Assessment

Direct 
observation 
of practices

Self-
assessment 
by teacher

Goal 
identification

What are School-Wide PBIS practices that 
come to mind? 
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Example: Classroom PBIS Practices

https://nepbis.org/wp-content/uploads/2019/09/CMOT-9.27.19.pdf

Engaging in the Strengths and Needs 
Assessment Conversation

Collect strength and needs assessment information 

Invite teacher to share priorities 

Coach provides additional information or strength 
and needs assessment data & clarifies or verifies 
teacher’s priorities  

Write a shared goal and action plan 
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Goals              Action Plan

An action plan is developed to support the achievement of goals 
throughout the coaching process

Focused Observation

•Gather and record 
information objectively

•Guided by current 
action plan

•Provide additional 
support as needed

•Target behavior change 
and completed goals
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Key Ideas for Focused Observation

•Guided by the current action 
plan

•Focused on the shared goal

•Reflection and feedback 
related to the implementation 
of the action plan

Observation Coaching Strategies 

 Observed

 Video Record

 Modeled

 Collected data

 Verbal Support

 Side-by-side gestural support

 Problem solving discussion

 Reflective conversation

 Assist with environmental  

arrangements

 Other help in the classroom or 

during the home visit
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Focused Observation 

1. Time spent
• Observation
• Debriefing

2. Observation focus

3. What I observed

4. What I want to share

5. Follow up needed 

Reflection and Feedback

•Reflect on observation & 
data

•Address quantity and/ or 
quality of practice use

• Provide supportive and 
constructive feedback

•Support & problem-solve
•Identify additional 
supports & resources
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Debrief Coaching Strategies

 Problem solving discussion

 Reflective conversation

 Help with environmental 

arrangements

 Role play

 Constructive feedback

 Supportive feedback

 Goal setting/action planning

 Material provision

 Demonstration

 Individual child support

 Child intervention strategies

Reflection 

• Encourage, affirm and acknowledge

Strength-based:

• Open-ended prompts
• Structured feedback based on observation 
• Grounded in data/observation 
• Connected to action plan 
• Combine challenges and support 

Conversational and reciprocal: 
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Effective Feedback 

PlannedPlanned FocusedFocused SupportiveSupportive

ConstructiveConstructive IntentionalIntentional SpecificSpecific
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Agenda

Share your 
Experience 

•Lessons learned from sharing feedback 
with teachers

•Missteps you made along the way 
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Delivery of PBC

Continuum of Coaching Delivery

Individual 
Expert Coaching

Peer 
Coaching

Group 
Coaching

Self
Coaching

• Coaching can occur 
live, at a distance, 
or hybrid

• An expert coach 
sets up and checks 
in on all formats
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To Decide With Your Leadership Team

• When will coaching begin?

• Who should be coached?
• How often are coaches expected 
to meet with teachers?

• Do we have the 
technology/resources to support 
coaching?

• How and when will focused 
observations and debrief 
meetings occur?

Resources 

This guide provides school 
leaders with important 
considerations as they 

implement coaching as a 
component of professional 

development in their Pyramid 
Model implementation.

31

32



10/5/2025

17

Resources

https://challengingbehavior.cbcs.usf.edu/Implementation/coach.html

Resource Collection 
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One Thing

• Take a moment to consider 
one thing we discussed 
today that you can bring 
back to your team 

• Record it in a way that 
works for you

Questions and Reflections
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National PBIS Leadership Forum

Please Complete this Session’s Evaluation

Evaluations are anonymous! We send 
reminder emails to all participants.After you submit each session evaluation, click the 

link to enter the gift card raffle!
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Four options, pick one!
1. Mobile App
Click “Take 
Survey" under 
the session 
description.

2. QR Code
Scan the code 
on this slide.

3. Online
Click on the link located 
next to the 
downloadable session 
materials posted online 
at:
www.pbis.org/conference-and-
presentations/pbis-leadership-
forum

4. Direct Link
Click the link 
provided in the 
email reminder you 
receive after your 
session ends.
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