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Who is here?
1. School-based staff

2. District-based staff

3. State-based staff

1. Thinking about Tier 3 Systems

2. Have begun implementation of Tier 3 Systems

3. Have measured Tier 3 Systems fidelity with the TFI 
and/or FBA & BIP with that TATE

4. Have achieved Tier 3 Systems fidelity with the 
TFI and/or FBA & BIP with that TATE
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When Working In Your Team

Consider 4 Questions

• How does this compare to our priorities?
• What team would oversee this work?
• What should we stop doing to make room for this work?
• How will we assess whether it’s (a) implemented well and (b) 

working?
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Strand Overview
• 1J - Essential Elements of Tier 3, Part 1 of 3  10/22 10:15 am                                                                                                          

Rose Iovannone, University of South Florida; Lisa Thomas, The May Institute 

• 3J - Exploring the Layers Within Tier 3, Part 2 of 3 10/22 2:30 pm                                                                                                    
Kathleen Strickland-Cohen, University of Utah;  Rose Iovannone, University of South Florida; 
Jessica Olson, University of Utah

• FD07 - Implementing Tier 3: Systems, Data, & Practices 10/22 4:00 pm                                                                                                
Bob Putnam May Institute (MA); Jayson Lobley, University of South Florida

• 4J - Data-based Decisions at Tier 3: Optimizing PBIS with the Right Information, Part 3 of 3 
10/23 9:30 am                                                                                                                
Katie Conley, Boise State University (ID); Bob Putnam, The May Institute (MA); Lauren Evanovich, 
University of South Florida

• 5J - Using Collaborative Partnerships, Family Involvement, & Student Voice to Develop 
Function-based Supports 10/23 11:15 am                                                                                                           
Tobey Duble Moore, University of Connecticut; Shanna Hirsch, University of Maryland 
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1J - Essential Elements of Tier 3, Part 1 of 3 

Systems (Whole School)
All students who receive Tier 3 

interventions – TFI

Individual Student
Adequacy of an individual student's FBA & BIP - TATE

Core Components of Tier 3
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Learning Objectives
1. List core components of the Tier 3 system at the school 

level

2. Describe how to use the validated tools to measure fidelity 
of the Tier 3 system

3. Provide examples of how improving the quality of FBAs and 
BIPs can impact the success of Tier 3 implementation
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Core components of the Tier 3 
system at the school level
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Person-Centered Decision-Making
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Tier 3 | Tertiary Prevention:
Specialized, Intensive Individualized supports
Systems for Few Students with High-Risk (~3-5%)
Educators conduct a FBA to inform development and implementation 
of an individualized, multi-component, and function-based BIP.
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Features of Tier III Interventions
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-Multi-disciplinary Leadership Team with Behavior Support Expertise
-Student Support Team
-Clearly defined process and procedures
-Professional development
-Feedback loops

-Decision Rules
-Assessment, Progress 
Monitoring, & Evalaution
Procedures
-Implementation Fidelity 
(TFI, TATE)
-Student Outcomes
-Perception Data

-FBA & BIP: Prevent 
undesired behaviors; Teach 
desired behaviors; 
Positively reinforce desired 
behaviors; Reduce 
reinforce for undesired 
behavior; and Ensure 
student safety
-Wraparound
-Person-Centered Planning

Student:
-Decreased intensity/frequency of target behaviors
-Improved self-regulation, communication, engagement
-Reduced exclusionary discipline

System:
-Tier 3 system implementation fidelity
-Tier 3 students reintegrating successfully into less 
intensive supports
-Tier 3 support satisfaction
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Tier III: The 4 Vital Questions
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Validated tools to measure 
fidelity of the Tier 3 system

Tiered Fidelity Inventory (TFI)
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Tiered Fidelity Inventory

• https://www.pbisapps.org/resource/tiered-fidelity-
inventory-tfi-3-0-manual

• The purpose of the PBIS Tiered Fidelity Inventory (TFI) 3.0 is to 
provide a valid, reliable, and efficient measure of the extent to 
which school personnel are applying the core features of 
school-wide positive behavioral interventions and supports 
(SWPBIS).

• The TFI is divided into three sections (Tier 1: Universal PBIS 
Features; Tier 2: Targeted PBIS Features; and Tier 3: Intensive 
PBIS Features) that can be used separately or in combination 
to assess the extent to which core features are in place.

Systems (Whole School)
All students who receive 
Tier 3 interventions – TFI

PBIS Assessment is a free 
application available to help 
record your TFI 3.0 data online!
Click here for more information 
on PBIS Assessment 
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Move to TFI 3.0
https://www.pbisapps.org/articles/announcing-the-release-of-the-tiered-fidelity-

inventory-tfi-3-0-on-april-14
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Why move from TFI 2.1 to TFI 3.0?
• The TFI 3.0 replaces the TFI 2.1, incorporating updates better aligned with current 

PBIS practices and priorities. 
• The TFI 2.1 will remain available for at least the 2025-2026 school year to 

ensure a smooth transition. 
• We encourage schools to adopt the TFI 3.0 when it makes sense for them to do 

so, to benefit from its enhanced features and improved guidance.

• Revised TFI 2.1 to TFI 3.0 to 
• Prioritize content related to the integration of mental health supports, equity, 

and classroom implementation and
• Better align with current guidance and training content available through the 

National Center on PBIS.
• Move from a 3-point to a 5-point Likert scale, providing a wider range of 

measurement
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How do you compare scores on TFI 2.1 and 3.0?
• The TFI 3.0 includes nine more items and an expanded 5-point scoring rubric. 

• As a result, the total available points increased from 34 on the TFI 2.1 Tier 3 to 76 on the TFI 3.0 Tier 3.

• Because of this change, teams may wish to use points instead of percentages to interpret scores (both types of 
data will be available in online reports). 

• To see how items in the new survey compare, check out the Item Crosswalk and to see how old and new scores 
compare see the Conversion Tables and Formulas.

https://support.pbisapps.org/support/solutions/articles/151000209970-item-crosswalk-of-tfi-2-1-and-tfi-3-0-items
https://support.pbisapps.org/support/solutions/articles/151000209971-tfi-3-0-conversion-tables-and-formulas


Overview of the TFI 3.0

The Tiered Fidelity Inventory 3.0 is a measure of the extent to 
which school teams are applying core features of school-wide 
PBIS (SWPBIS).

The TFI 3.0 has three subscales:
o Tier I: 20 Items

o Tier II: 15 Items

o Tier III: 19 Items



TFI 3.0 Tier 3: Individualized Interventions

Subscale: Teams Subscale: Leadership 
Team Practices

Subscale: Systems Subscale: Data Subscale: 
Individualized Support

3.1 Team Composition 

3.2 Team Operating 
Procedures 

3.3 Screening 

3.4 Comprehensive 
Assessment Protocol

3.5 Individual Support 
Plan Protocol

3.6 Access to Tier 1 and 
Tier 2 Supports

3.7 Leadership Team 
Professional 
Development and 
Coaching

3.8 Level of Use

3.9 Staffing

3.10 Student 
Engagement

3.11 Family and 
Community Engagement 

3.12 Faculty ad Staff 
Engagement

3.13 Decision Making 
with Aggregated 
Student Performance 
Data and Fidelity Data

3.14 Evaluation Plan 

3.15 Individual Support

3.16 Individual 
Assessment Plans

3.17 Individual Support 
Plans

3.18 Individual Support 
Plan Orientation and 
Training

3.19 Individualized 
Data-based Decision 
Making



TFI Tier 3 Administration Process

• Completed by a school’s Leadership Team or 
Systems Planning Team

• Completion with an External Coach 
recommended

• More frequent administration for early 
implementors

• Paper/pencil or PBISApps.org

• There is no cost to complete the TFI

PBIS Assessment is a free application available to 
help record your TFI 3.0 data online!

Click here for more information on PBIS Assessment 

https://www.pbisapps.org/products/pbis-assessment


Preparation for Administration

§ Assemble relevant personnel

§ Access/review decision rules for screening for Tier III needs (if in place)

§ Access/review the Assessment Protocol used to gather data (if in place)

§ Access/review the Support Plan Protocol used to guide development of 
individualized support plans (if in place) 

§ Increase familiarity with the TFI Tier 3 Support Plan Worksheet (Appendix 
D)

§ Gather 3 randomly selected Tier III Student Support Plans (created in the 
last 12 months)

§ Access the existing Annual Evaluation Plan (if in place)



• Subscale Name

• Item Number & Name

• Feature Description – an explanation 
of the main idea for this feature

• Possible Data Sources

• Scoring Criteria

Organization of Items 3.1 to 3.19



Appendix D: Tier 3 Support Plan Worksheet

Randomly select 3 Tier 3 plans 
created I the last 12 months. 

If only 1-2 plans exist, score 
the TFI feature at the highest 
level for which all plans meet 
the criteria. 

3.15 Individual Support Team

3.16 Individual Assessment 
Plan

3.17 Individual Support Plan

3.18 Individual Support Plan 
Orientation and Training

3.19 Individualized Data-based 
Decision Making

Review each plan 
separately

Sum the total points for 
all plans

Convert the sum rating to a 
TFI score for each item



TFI 3.0 Data Reports



Action Planning



Case Study –
Improving 

Effectiveness of Tier 3
www.pbis.org/resource

/improving-tier-3-
implementation-and-
outcomes-in-a-high-

needs-school
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For more information on the TFI 3.0

https://www.pbisapps.org/products/tfi

https://www.pbisapps.org/products/tfi
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Discussion

Why is it challenging to have high-quality FBA/BIPs in schools?

28
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Context for FBAs/BIPs
• FBA/BIP—substantial evidence base 
• Behavior ‘gold’ standard for more than 20 years
• Systemic and skill issues impeding implementation
• Wealth of literature providing evidence-basis

• BUT, does not address the contextual fit of FBA in school culture (Scott & Kamps, 
2007)
• Educators’ willingness and ability to engage in process
• Level and intensity of FBA necessary to result in improvements

• Conceptually, FBA seen as tool for use in multi-tiered system of supports 
rather than separate process
• If part of process, may change traditional definition of what and who is involved in 

FBA
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Current Status of FBA/BIP Implementation 
in Schools

• No systematic policies adopted at federal level (Scott & Kamps, 2007)
• Recent guidance provided by OSEP in 2024

• https://sites.ed.gov/idea/files/Functional-Behavioral-Assessments-11-19-2024.pdf
• Three primary flaws in school-setting use (Scott, Liaupsin, Nelson, & 

McIntyre, 2005).
• Used as reactive process
• “Expert” model vs. collaborative model
• Rigid, rigorous procedures not feasible in public school settings

• In response, schools have “implemented a variety of inexact practices 
and procedures that have been loosely labeled as FBA, the majority of 
which are not tied to any solid evidence base. (Scott, Anderson, & 
Spaulding, 2008)
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Technical Adequacy Research
• Studies conducted exploring technical adequacy of FBAs prior to 2024

• Blood, E., & Neel, R. S. (2007).  From FBA to implementation:  A look at what is 
actually being delivered.  Education and Treatment of Children, 30, 67-80.

• Cook, C. R., Crews, S. D., Wright, D. B., Mayer, G. R., Gale, B., Kraemer, B., & 
Gresham, F. M. (2007).  Establishing the substantive adequacy of positive 
behavioral support plans.  Journal of Behavioral Education, 16, 191-206.

• Hirsch, S. E., Lewis, T. J., Griffith, C. A., Carlson, A., Brown, C. & Katsiyannis, A. 
(2023). An analysis of selected aspects of functional behavioral assessments and 
behavior intervention plans.  The Journal of Special Education, 57(3), 131-141. 
https://doi.org/10.1177/00224669221146168. 

• Van Acker, R., Boreson, L., Gable, R. A., & Potterton, T. (2005).  Are we on the right 
course?  Lessons learned about current FBA/BIP practices in schools.  Journal of 
Behavioral Education, 14, 35-56.

https://doi.org/10.1177/00224669221146168
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Results of Technical Adequacy Research
• Limited input from teachers and others
• Target behaviors missing or inadequately defined
• FBA hypotheses flawed—attempt to assign one function/hypothesis to 

group of target behaviors (e.g., treated all behaviors as one behavior—
collected data and developed interventions)

• Behavior intervention strategies not linked with hypothesis statement(s)
• Predominant type of BIP “hierarchical stock list of possible positive and negative 

consequences” that follow any problem behavior (Van Acker et al.)
• Replacement behaviors not included

• Van Acker—46% FBA/BIPs reviewed only included aversive strategies
• No follow-through on next steps (promote and check maintenance and 

generalization of behavior change)
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Publication of TATE

Iovannone, R., Moore, T. D., Williams, J., 
Sanchez, S., & Kauk, N. (2024). Are we on 
course yet? Functional behavior 
assessment and behavior intervention plan 
technical adequacy in schools. Behavioral 
Sciences, 14(6), 1-15. 
https://doi.org/10.3390/bs14060466

https://doi.org/10.3390/bs14060466
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TATE-Development 
and Use of Tool
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Purpose of  TATE
• Develop a “district/educator” friendly tool that could be used by 

practitioners to evaluate FBA/BIPs
• Determine the technical adequacy of FBA/BIPs and establish 

baseline for:
• District 
• Campus/School
• Individual

• Provide information to generate data to guide strategic action 
planning
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Development of Tool
• Review of literature to identify essential components for adequate 

FBA/BIPs
• Original measure included 24 items (FBA/BIP)
• Edited to 20 items
• Sent out to three national experts (Terry Scott, Cindy Anderson, Glen 

Dunlap) to review
• Is the item essential?
• Is the item worded clearly?

• Final tool contains 18 items (9 FBA/9 BIP)
• Rubric provides scoring guidelines
• Scores range from 0-2 for each item.
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Preliminary Findings-Interrater Reliability
• n = 143/135
• 13 Florida School Districts
• 3 Sources

• 35.1%  FL Department of Education
• 11.3% Volunteer to improve Tier 3 practices
• 53.6% FL PBS Project Evaluation Project

• n = 38 (25.2%) evaluated by two trained raters
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• Inter-rater reliability 
coefficients – 0.92 FBA, 0.93 
BIP, 0.94 Total Score
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TATE Components
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Essential Components of FBA/BIPs
• Input obtained from multiple sources
• Problem behavior that is the focus of the FBA is identified and defined in measureable terms
• Baseline data is provided on the identified problem behavior
• Setting events are considered and identified if pattern of predictability is present
• Antecedent events triggering problem behavior are identified and described adequately
• Antecedent events present when no problem behavior occurs are identified and described 

adequately
• Responses made by others following the problem behavior are identified and described 

adequately
• Hypothesis statement is written and uses the information from the FBA
• Function in hypothesis is valid (negative or positive reinforcement-i.e., escape/avoid/delay; 

access/obtain)
• Iovannone, R., Anderson, C., & Scott, T. (2013).  Power and control:  Useful functions or explanatory 

fictions? Beyond Behavior, 22, 3-6.
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Essential Components of FBAs/BIPs
• BIP is developed in timely manner after FBA

• Hypothesis from FBA is included or referenced in BIP

• A minimum of one antecedent strategy is described that links with the hypothesis and provides enough detail so that it 
would be implemented consistently each day by multiple people

• A minimum of one teach (functionally equivalent replacement behavior/alternate skill) strategy is described that links with 
the hypothesis and provides enough detail so that it could be implemented consistently each day by multiple people

• A minimum of one reinforcement strategy is described that links with the hypothesis (provides the function and provides 
enough detail so that it could be implemented consistently each day by multiple people

• A minimum of one strategy that changes the response after problem behavior is present, is linked with the hypothesis and 
provides enough detail so that it could be implemented consistently each day by multiple people.

• A crisis plan was considered and if necessary, is described in enough detail so that it could be implemented consistently 
each day by multiple people.

• An evaluation plan for determining effectiveness is described

• A plan for measuring fidelity is described
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Using the TATE to 
Improve Tier 3 

District Practices
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Tier 3 Improvement Process

• District submits up to 10 completed FBA/BIPs (within last school 
year)
• Identification information redacted
• Random selection recommended

• We evaluated the FBA/BIPs using the TATE
• Report prepared to facilitate the development of a district action 

plan
• Other activities included a district interview, which asked questions 

about Tier 3 processes (e.g., data system, professional development 
efforts, referral processes, etc.).
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Other Research 
Using TATE

de Boer, S. R., Iovannone R., 
Bateman, D., & Chan, P 
(2025).  A review of state-
level guidance for 
implementing functional 
behavior assessments and 
behavior intervention plans.  
Remedial and Special 
Education. Advance online 
publication.  
https://doi.org/10.1177/074
19325251359970

https://doi.org/10.1177/07419325251359970
https://doi.org/10.1177/07419325251359970
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Next Steps

What are some things you can do or suggest your district do to 
improve the quality of FBA/BIPs?



Questions?



THANK YOU!
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Evaluations are anonymous! We send 
reminder emails to all participants.After you submit each session evaluation, click the 

link to enter the gift card raffle!

4. Direct Link
Click the link 
provided in the 
email reminder you 
receive after your 
session ends.

3. Online
Click on the link located 
next to the 
downloadable session 
materials posted online 
at:
www.pbis.org/conference-and-
presentations/pbis-leadership-
forum

SAMPLE2. QR Code
Scan the code 
on this slide.

1. Mobile App
Click “Take 
Survey" under 
the session 
description.

Four options, pick one!
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Tier 2 School-Level Systems 
Guide
This practice guide assist school-level Tier 2 

Teams, or combined Advanced Tiers (Tier 2 and 3) 

Systems Teams, in developing foundational 

school-level system features to implement and 

sustain Tier 2 supports. These system features 

include procedures for teaming, defining 

characteristics of Tier 2 interventions, identifying 

students needing support, training and coaching 

staff, engaging students and families, and using 

data to evaluate overall effectiveness and 

individual student responsiveness to academic, 

social, emotional, and behavioral supports.
Center on PBIS. (2025). Tier 2 School-
Level Systems Guide. Center on PBIS, 
University of Oregon. www.pbis.org

New Resource

https://www.pbis.org/resource/tier-2-school-level-systems-guide
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