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Who is in the audience today?
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Learning Objectives
1. Describe potential barriers and facilitators of access to and 

participation in PBIS for students with ESN

2. Identify strategies to adapt existing interventions and supports to 
promote equitable access and participation for students with ESN

3. Identify ways in which school personnel who support students with 
ESN can promote the inclusion of students with ESN in PBIS
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Who are students with ESN? 

● Heterogeneous population of students
● Commonly receive special education services under the following 

IDEA eligibility categories:
○ Intellectual disability
○ Autism 
○ Multiple disabilities 
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Who are students with ESN? 

● Might participate in the state alternate assessment based on 
alternate academic achievement standards (AA-AAS; Taub et al., 2017)

● Are at risk of restraint and seclusion (Westling et al., 2010)

● Are the least likely to spend a majority of the school day in 
inclusive, general education settings (Morningstar et al., 2017)
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Educational placement data
U.S. Dept. of Education (2023)

80% or more 
of the school 
day in 
general 
education 
classes
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Who are students with ESN? 

● Require pervasive, ongoing 
support across a range of 
domains

● Important: The type of 
support, frequency of support, 
and daily support time will 
vary across students with ESN.
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Who are students with ESN? 



National PBIS Leadership Forum

Inclusive and Equitable PBIS 

● PBIS was designed to be 
inclusive and equitable.

ALL
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Inclusive and Equitable PBIS 

● PBIS was designed to be 
inclusive and equitable.

https://tinyurl.com/ye27s3c4
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What do we know about 
students with ESN and PBIS? 

● Varied perceptions of 
appropriateness across school 
personnel 

● Wide range of availability and 
involvement 

● Availability and involvement may 
relate to educational placement
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What do we know about 
students with ESN and PBIS? 

● Barriers include:
○ Misconceptions about PBIS
○ Perceptions of student abilities and 

characteristics
○ Educational placement 
○ PBIS team composition 
○ Resources and training 
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What do we know about students with ESN 
and PBIS? 

● Adapted Tier 1 supports are 
effective for students with ESN 
(Loman et al., 2018)
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What do we know about students with ESN 
and PBIS? 
● Loman et al. (2018) example:

○ Single-case, multiple probe across 
participants design

○ 3 students with ESN
○ Inclusive, school-wide settings
○ Baseline = access to existing PBIS 

supports 
○ Intervention = adapted PBIS lesson 

plans   
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What do we know about students with ESN 
and PBIS? 
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Strategies to promote inclusive and 
equitable PBIS  

● Supports can improve competency 
and/or change the environment. 

● Remember: Supports bridge the 
mismatch between competencies 
and environmental demands.    
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Strategies to promote inclusive and 
equitable PBIS  

TIES Center Literature Review 
Systematic literature review on 
research focused on PBIS and 
students with ESN

TIES Center Video Series
Including Students with ESN in 
PBIS: Tier 1 (6 videos, 5-10 
minutes)

Ties Center Brief
Practical suggestions for 
promoting access to and 
meaningful participation in 
PBIS for students with ESN 

https://tinyurl.com/mwnn7um
x

TIES Center TIPs
#26 - Making universal supports 
accessible
#27 - Including all students in 
SWPBIS
#30 - Behavior is communication
#31 - Teaching school-wide 
expectations
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Strategies to promote inclusive and 
equitable PBIS  

● Universal Design for 
Learning (CAST, 2024) is 
helpful in designing 
accessible PBIS  
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Strategies to promote inclusive and 
equitable PBIS  

https://tinyurl.com/337atdjv
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Strategies to promote inclusive and 
equitable PBIS  

● CAST: UDL Guidelines
● EBPs CEEDAR Center
● ASD EBPs
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Supports for teaching expectations

● Visual supports
● Video modeling
● Task analysis
● Systematic instruction
● Social narrative

Walker and Loman (2022)
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Supports for acknowledgement systems

● Individualized reinforcement
○ https://ebip.vkcsites.org/preference-assessments/

● Frequency of reinforcement
● Immediacy of reinforcement 
● Connect individualized systems to school-wide system
● Acknowledgement events inclusive and accessible

https://tinyurl.com/mv4euch9
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Supports for acknowledgement systems

I am working for
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Strategies to promote inclusive and equitable 
PBIS  



National PBIS Leadership Forum



National PBIS Leadership Forum

Exemplar District/School

• Rural North/Central South Carolina
• Student population is roughly 6,000 students
• Under 20 schools, including Alternative Education Center, Career 

Center, and Adult Education Center
• Year 3 with MTSS implementation for Academics 
• Year 2 with MTTS-B Implementation (Four Partner Schools) 
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Rationale for PBIS and Students with ESN

● School culture with strong focus on inclusive practices in general 
education and special education

● Schools house programs specifically for students with ESN
● District commitment to Special Olympics Unified Champion School
● Focus on building common language across settings 
● High expectations for ALL students
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How? Ready…Willing…Able

Readiness: 
• Professional development/training related to positive and proactive supports 

for students with ESN
• Verbal de-escalation skills
• Function-based Thinking
• Opportunities to Respond

• Collaborative teaming
• grade-level participation for students
• grade-level teaming for planning purposes
• Special education representation on leadership team 
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How? Ready…Willing…Able

Willing

MTSS-B  Implementation in ALL school settings
● All students, All staff, All settings
● Internal MTSS-B School Leadership Team is inclusive
● Collective problem solving (ECHO Model)
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How? Ready…Willing…Able

Able
• Tier 1 strategies to ensure accessibility and meaningful participation 

for students with ESN (e.g., Common teaching of expectations, 
School-wide Matrix, Classroom Matrix, Acknowledgement systems)

• Tier 1 data collection and data-based decision making that includes 
students with ESN (SAS, Practices Inventory, TFI, monthly MTSS data 
meetings)

• Tier 1 curriculum addressing self-regulation will all students
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Evidence of Ready…Willing…Able
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Evidence of Ready…Willing…Able
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Evidence of  Ready…Willing…Able
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Challenges

• Schools at different levels of readiness
• Admin and staff turn-over
• Needing to go “slow” but wanting to 

move “fast”
• Making “unique needs” “fit”.. thinking 

flexibly!
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Tips and Recommendations

• Involve ALL stakeholders (ALL 
means ALL: Parents, students, 
teachers)

• Provide on-going coaching (top-
down and middle-out)

• Give space and grace for the work 
to take place..

• Supporting students with ESN 
requires flexibly thinking and 
application!

• BYOC (Bring Your Own Chair) - if 
you are not invited to “the table”
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Questions?
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Evaluations are anonymous! We send 
reminder emails to all participants.After you submit each session evaluation, click the 

link to enter the gift card raffle!

4. Direct Link
Click the link 
provided in the 
email reminder 
you receive after 
your session ends.

3. Online
Click on the link located 
next to the 
downloadable session 
materials posted online 
at:
www.pbis.org/conference-and-
presentations/pbis-leadership-
forum

2. QR Code
Scan the code 
on this slide.

1. Mobile App
Click “Take 
Survey" under 
the session 
description.

Four options, pick one!
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