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Learning Objectives
1. Learn strategies to scale up PBIS across a district

1. Learn strategies to engage community members in partnership

1. Describe outcomes of family-school-community partnerships
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*Session description

• This session will feature a district who has built capacity 
within their district by implementing PBIS from early 
childhood through high school across all schools, and also 
throughout their community by partnering with local 
businesses and leaders. Exemplars will share their 
implementation journey and the impact for students and 
families as a result of their efforts.
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Implementation
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Resources:
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Implementation Logic:
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State Dept. Team

Center ⇨ State ⇨ Region ⇨ District ⇨ School
Cascade of Implementation 

Region Team

District Team

School Team

PBIS/MTSS
Technical Assistance
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Follow the 
Stages of 
Implementation

DescriptionStageFocus

Decision regarding commitment to 
adopting the program/practices and 
supporting successful implementation.

Exploration/
Adoption

Set up infrastructure so that successful 
implementation can take place and be 
supported. Establish team and data 
systems, conduct audit, develop plan.

Installation

Try out the practices, work out details, 
learn and improve before expanding to 
other contexts.

Initial 
Implementation

Expand the program/practices to other 
locations, individuals, times- adjust from 
learning in initial implementation.

Elaboration

Make it easier, more efficient. Embed 
within current practices.

Continuous 
Improvement/
Regeneration

Getting 
Started!

Getting 
Better!

Getting 
Ready!
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District Systems Fidelity Inventory
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Leadership Teaming
Composition

1.1 Leadership Authority

1.2 Team Membership

1.3 Team Expertise

Characteristics

1.4 Team Leadership

1.5 Team Operating Procedures

1.6 Action Planning

Communication

1.7 Communication with Executive Leadership

1.8 Communication with Key Stakeholders

1.9 Goal Identification
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Leadership Team Roles 

P. 33 of The Implementer’s Blueprint



National PBIS Leadership Forum

P. 56 of the Implementer’s Blueprint 
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What is is?

A set of responsibilities, actions, and 
activities that bridge training and 

implementation through supportive 
facilitation and provision of appropriate 

resources.

Within all systems --- district and each 
community organization.

Why we do it?

• Associated with more successful 
district implementation (George et 
al, 2018)

• Train and support vs train and hope

Coaching
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Green Local Schools
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Our Journey… 
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District Scale Up…

Training 

Common Expectations
Positive Reinforcement

Sustainability
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If you knew me….You would know…..

The Why….
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Positive Relationships….

Give them what they need
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PBIS builds positive relationships 
by



National PBIS Leadership Forum

Success!
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Tiered Fidelity Inventory (TFI)
Helps us answer the question…
Are we doing what we said we were going to do?
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TFI Action Plan
Keeps us moving forward
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Self Assessment Survey (SAS)
Allows the team to check on building implementation.  Provides data-based 
professional development options.
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This program has helped our child thrive at home. 
Listening skills, helping and responsibility have 
come along way in such a short time. This is the 
first year she has been in Greens school district 
and she absolutely LOVES being Bulldog STRONG!

Our family would not be where we are today 
without the initiative.

I think it's brilliant and it does help my child inside 
and outside of the school setting

Parent Survey
Allows the team to check on family engagement and perception.  
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❏ administrative support
❏ a strong building team lead
❏ annual TFI and action planning
❏ regularly scheduled meetings with an agenda
❏ professional development and ongoing support 
❏ data based decision making
❏ data reports and frequent communication with 

staff

Checklist for Sustainability
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❖ Training

❖ Coaching Support and Expertise

❖ Grant Opportunities

❖ Leadership Opportunities

Community Partnerships: State Support Team 8
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❖ Community Recognition

❖ Opportunity to Acknowledge all Students

❖ Funding Support

❖ Partnership with an Established Support 

Community Partnerships: Green Schools Foundation
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❖ Opportunity to use Common Language in the 
Community

❖ Mutual Support to Promote Positive Student Behavior

❖ Community Buy In

Community Partnerships: City of Green
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Local Business Partnership

➢ Mutual Partnership

➢ Community Engagement

➢ Staff and Student Buy In

Community Partnerships: Starbucks
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Student Engagement

➢ High School Art Project

➢ High School Coffee Cart

➢ Middle School Stem Project

Community Partnerships: Starbucks



National PBIS Leadership Forum

Acknowledging Staff

➢ Staff Member of the Week

➢ Coffee Bar at PD days

➢ Recognition of all Staff

Community Partnerships: Starbucks
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Expert Instruction: Podcast Episode 43
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★ Positive Relationships are 
Critical

★ Start with Tier 1

★ Use Data to Drive Decision 
Making

★ Be Open to New Opportunities

★ Keep Moving Forward

Lessons Learned
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Evaluations are anonymous! We send 
reminder emails to all participants.After you submit each session evaluation, click the 

link to enter the gift card raffle!

4. Direct Link
Click the link 
provided in the 
email reminder you 
receive after your 
session ends.

3. Online
Click on the link located 
next to the 
downloadable session 
materials posted online 
at:
www.pbis.org/conference-and-
presentations/pbis-leadership-
forum

2. QR Code
Scan the code 
on this slide.

1. Mobile App
Click “Take 
Survey" under 
the session 
description.

Four options, pick one!
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