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Learning Objectives
1. Integrate disproportionality content into existing training materials
2. Support coaches in addressing issues related to fidelity in their schools

3. Assess aspects of cultural and linguistic responsiveness in PBIS systems
4. Leverage district level supports to align standards that are equitable
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Welcome! Who are we? 
Angela Mgbeke

– Prevention and Intervention Project Manager- Desert 
Mountain Special Education Local Plan Area 
(DMSELPA)

– California PBIS- Region 10 Lead

Nikole Hollins-Sims
– Research Associate - University of Oregon

– National Center on PBIS - Implementation Partner
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Educational systems cannot be considered effective until they are 
effective for each and every student and in all types of schools, 

including alternative, charter, parochial, private, and public. 

PBIS provides an ideal framework for fostering educational excellence -
this means every student and staff member has equal access to high-

quality and safe learning environments, supports based on their 
strengths and needs, and a full range of educational opportunities.

Source: https://www.pbis.org/equitable-supports
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MTSS Implementation is not an event.

“These activities occur over time in stages that overlap and that are revisited as needed.”

Source: Midwest PBIS Network
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Defining Disproportionality

Over-representation 

A specific group of students receive an outcome at a higher rate than all other 
groups.

Under-representation 

A specific group of students receive an outcome at a lower rate than all other 
groups. 
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Being clear 
is kind – Brene’ 
Brown

Let’s be clear…..

● Culture is not exclusive to race and ethnicity 
and includes religion, socioeconomic status, 
gender identity, sexual orientation, disability 
status, home language(s), family background, 
etc.

● Culturally responsive PBIS is needed in 
RURAL, SUBURBAN, & URBAN settings. 

● It is recommended that from the foundation of 
either exploring PBIS or initial installation, 
embedding culturally responsive practices is a 
necessary first step to ensure effective 
implementation (Heidelburg et al., 2022). 

Source: Hollins-Sims, Kaurudar & Runge, 2023, p.132
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Core Components of Responsive PBIS

Identity 

Voice 

Supportive Environment

Situational Appropriateness

Data for Equity

Source: PBIS Cultural Responsiveness Field Guide: Resources for Trainers and Coaches
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5-Point Intervention Approach for Enhancing 
Equitable Supports in School Discipline 

1. Collect, use, and report disaggregated data

2. Implement a behavior framework that is preventive, multi-tiered, and culturally 
responsive

3. Use engaging instruction to reduce the opportunity (achievement) gap

4. Develop policies with accountability for equitable discipline

5. Teach strategies for neutralizing vulnerable decision points in discipline 
Source: McIntosh, K., Girvan, E. J., Horner, R. H., Smolkowski, K., & Sugai, G. (2018). A 5-point intervention approach for enhancing equity in school discipline. OSEP 
Technical Assistance Center on Positive Behavioral Interventions and Supports
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District Systems Fidelity Inventory (DSFI)

1. Leadership Teaming 

2. Stakeholder Engagement 

3. Funding and Alignment 

4. Policy 

5. Workforce Capacity 

6. Training 

7. Coaching 

8. Evaluation 

9. Local Implementation Demonstrations

Goal: Accountability through a district leadership lens.

Proposed outcome: Create meaningful action plans for consistency of implementation.
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Tiered Fidelity Inventory (TFI) 3.0

Key focus: Accountability & Fidelity

The TFI 2.1 was revised to prioritize content related to 
the integration of mental health supports, 
equitable supports, and classroom 
implementation and to better align with current 
guidance and training content available through the 
national Center on PBIS. 

It is important to be explicit about this integration 
and alignment.
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Apple Valley, California
Region 10 PBIS 

Technical Assistance 
Center 
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About our Team
Professional Experience: 

● Coaching/ Leadership 
● Applied Behavior Analysis (ABA) 
● Classroom Experience  
● Multi-Tiered Systems of Support (MTSS) 
● Implementation Science 
● Systems Development 
● Pyramid Model  
● Social Emotional Learning (SEL) 
● Trauma- Informed Practices  
● Crisis Response (Preventative) 
● Educationally Related Mental Health 

Services (ERMHS)
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Why we Started the Work

1. Differentiated 
Assistance: To 
address identified 
performance issues, 
including significant 
disparities in 
performance among 
student groups

2. PBIS Enhancements: 
To scale up PBIS 
practices in the field.

3. Buy-in: To include 
student and family 
voice
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Cultural 
Responsiveness Field 

Guide 
• Our work began as one training 

provided to schools and has now 
become a series of 4 trainings. 

• We coached school teams utilizing 
the Cultural Responsiveness Field 
Guide and the district using A 5-
Point Intervention Approach for 
Enhancing Equity in School 
Discipline.
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California Integrated Supports Project

Culturally Relevant Practices Social-Emotional Learning Trauma Informed Practices

● Safety
● Trustworthiness and 

Transparency
● Peer Support
● Collaboration and 

Mutuality
● Empowerment, Voice 

and Choice
● Cultural, Historical, and 

Gender Issues

*SAMHSA’s Concept of Trauma and 
Guidance for a Trauma Informed Approach

● Self-awareness
● Self-management
● Social Awareness
● Relationship Skills
● Responsible Decision 

Making

*CASEL Framework

● Identity
● Voice
● Supportive Environment
● Situational 

Appropriateness
● Data for Equity

*PBIS Cultural Responsiveness Field Guide: 
Resources for Trainers and Coaches 2021
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Professional Learning Communities: 
Levels and Objectives 

1
MTSS District 

Leadership Team
Application and contextualization of modules for 
district/charter entity  implementation

2 MTSS/PBIS Site Team
Application & contextualization of modules for 
school implementation

3 Full Staff
Skill development & fluency across 
instructional settings
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Learning Blocks

1. Incorporating lived experiences into content
2. Building relationships prior to beginning the work
3. Differences in those delivering content
4. Allowing data to drive conversations
5. Teaching school teams how to disaggregate data
6. California PBIS embedding equity into recognition 

system
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Successes
1. Schools revisited their school wide expectations 

to make updates based off CR content
2. Wanted to take a deeper dive into school data
3. Schools seen a decrease in office referrals over 

the year after receiving ISP Training
4. Learning walks were conducted with external 

and internal coach and feedback was provided 
to school staff

5. Schools implemented more observable and 
measurable practices in Year 2.
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Activities Schools Incorporated
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Positive Sayings: Melva Davis Middle
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Family Engagement 
Community Advisory Committee Parent Discussions
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Family Elements of Culture Activity  
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We’re not Done!

● Building up Sustainable 
Practices

● Coaching beyond ISP
● Follow-ups
● Relating newly 

implemented systems & 
practices to TFI 3.0
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Evaluations are anonymous! We send 
reminder emails to all participants.After you submit each session evaluation, click the link 

to enter the gift card raffle!

4. Direct Link 
Click the link provided 
in the email reminder 
you receive after your 
session ends.

3. Online
Click on the link located 
next to the downloadable 
session materials posted 
online at:

www.pbis.org/conference-and-
presentations/pbis-leadership-forum

2. QR Code Scan 
the code on this 
slide.

1. Mobile App
Click “Take 
Survey" under the 
session 
description.

Four options, pick one!
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