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Who we are: Laura

• Research Associate Professor 
University of South Florida

• Works with the Center on PBIS 

• Co-PI of FlConnect model 
demonstration bringing mental health 
into schools implementing PBIS

• Parent of Ryan who is a 21 years-old 
college student with Autism, ADHD, and 
Anxiety
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Who we are: Alejandra

• District Student Services and Behavior 
Coordinator 

• District PBIS Coordinator

• Been with Southside ISD for over 20 
years
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When Working In Your Team

Consider 4 Questions

• How does this compare to our priorities?
• What team would oversee this work?
• What should we stop doing to make room for this work?
• How will we assess whether it’s (a) implemented well and (b) 

working?
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Objectives

•Learn strategies for family and community engagement
•Consider best practices for engaging rural families and their 
communities
•Examine the importance of family engagement as it relates to student 
success
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The Vital Role of Families
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A process for Aligning, Implementing, Scaling, and 
Sustaining initiatives

PBIS Systems Approach

& A framework for organizing 
school(s)
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Systems Capacity Across the Cascade

District School Classroom StudentRegion
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Who are our partners?
• School-wide perspective on behavior
• Support for change
• Responsible for implementation

Staff

• Unique perspective on disciplinary events
• Opportunity to build leadership/advocacy 

skills
• May increase engagement with school

Students

• Personal knowledge of cultural & historical 
contexts

• Opportunity to build relationships
• May become a resource for implementation

Families

• Facilitate partnerships with families
• Knowledge of cultural & historical contexts
• May become a resource for implementation

Community
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Including Family Voice
The ‘What and ‘Why’ 
What we do

Collaboratively plan and implement 
school-wide PBIS with ALL staff, 

students, families, and community 
members.

Why we do it

• Ensure relevance, fit, & adaptation 
of stakeholder needs

• Create ongoing partnerships
• Joint voice & shared value of others’ 

perspectives
• Increase ownership, engagement, & 

active support
• New ideas, viewpoints, perspectives
• Improve student outcomes & fidelity
• Build positive relationships
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Supported by Research

• Family engagement has improved academic 
performance, student conduct, and both social and 
emotional well-being for children of all ages (Barton & Coley, 
2007; Camarero-Figuerola et al., 2020; Wang et al., 2014)

• PBIS has sought ways to engage families to enhance 
relationships between families and school, including: 
• parents participating in school-based activities 
• Increasing communication from the schools (e.g., monthly 

newsletters) (Muscott et al., 2008)



National PBIS Leadership Forum

Focus on Collaboration

“Collaboration among families, schools, and communities is defined 
by a relationship where families and educators are co-equals in 
sharing responsibility for children’s development and acquisition of 
academic and social-emotional competencies.” 

(Christenson, 2004 as cited in Garbacz et al., under review)



National PBIS Leadership Forum

Promoting Collaboration

• Creating a clear role for family-school collaboration in PBIS
• Reaching out to families proactively
• Enhancing the school atmosphere-Make it welcoming!
• Emphasizing two-way communication
• Providing guidance and support for family collaboration in PBIS

https://www.pbis.org/resource/family-school-collaboration-in-positive-behavioral-interventions-
and-supports-creating-a-school-atmosphere-to-promote-collaboration
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Practices that are referred to as 
“Family/School Collaboration”

1. Family newsletter
2. IEP meeting
3. Town hall to brainstorm reasons for discipline data patterns
4. Parent night/open house
5. Asking the PTO to sponsor a reward event
6. Climate surveys
7. Participating in PBIS team meetings
8. Student conferences
9. Focus groups
10. Parent signature on Behavior Report Card/Check-In, Check-

Out card
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Student & Family Collaboration 
Inventory

• Identify current activities used 
to engage families and 
students in communication 
about schoolwide 
policies/procedures

• Identify the characteristics of 
meaningful communication 
that apply to each activity

• Identify adaptations to each 
activity to encourage 
meaningful communication 
with your stakeholders
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Consider Practices: Better ways to 
Communicate

Study with interviews of parents of children with emotional and 
behavioral disorders (EBD; Buchanan & Clark, 2017), parents 
were more satisfied when:

• School wanted to hear their opinions
• Included them in planning
• Wanted to talk with them
• Shared information regularly
• Engaged in proactive communication

“Parents reported greater satisfaction with the method and tone 
of communication at schools where they felt informed about 
their child’s progress and included in the planning and decision 
making.” (Buchanan & Clark, 2017, p. 10).



National PBIS Leadership Forum

How do we Identify Family & Community 
Communication Preferences

How We Do It
1. Utilize preferred 

language & preferred 
method of 
communication

2. Learn about their 
culture directly from 
families

3. Identify strategies to 
build positive 
relationships

4. Actively secure ongoing 
participation

5. Provide easy access for 
those unable to 
participate in online 
strategies
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What do FEW need?

What do SOME need?

What do ALL need?

Remember our Framework!
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Applying Tiered Logic to Stakeholder 
Collaboration

Talk with community leaders
Community-focused events

Strength-based phone calls home
Interest surveys (students/families)

Connect on social media
Understand the prevalence 

of trauma in the  
community

Positive home visits
Personal invitations to events
Provide resource rooms/ resource 

nights
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Few 
Families

ALL 
Families

Walk students home
Listening sessions with focused groups
Push-out to community centers & activities
Provide transportation, language support for 

school events

www.flpbis.org – Foundations/Family and Community Engagement

Some
Families



National PBIS Leadership Forum

Southside ISD 
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Southside ISD Population

• 8 campuses
• 6200 students currently enrolled

• 92% Hispanic
• 90% Economically Disadvantaged
• 100% of students receive free breakfast, lunch, supper

• All campuses are considered Title 1
• 19% Special Education
• 6% 504
• 25% Emergent Bilingual
• 68% At-Risk
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More about us

• Rural district
• South of San Antonio
• Food desert
• Lack of resources
• Limited internet connectivity
• Grandparents raising grandchildren
• Been implementing PBIS for 9 years
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State Rating Comparison - SA Districts



National PBIS Leadership Forum

Increasing Parent Engagement
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Our Expectations
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Building Student Recognition

• Cardinal VIP
• Campus Awards
• Decision Day
• Spanish Spelling Bee
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Examples
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Increasing Community Engagement
• Summer Movie Nights
• Back to School Bash
• Lighting of the S Community Parade and Pep Rally
• Feast of Giving - Thanksgiving event
• SISD Wellness Extravaganza
• Intramural Sports - Elementary Schools
• Principal Talks
• Menchaca - One Month Down
• Grandparents Day Parade
• Community Town Hall Meetings
• District Committee Meetings
• Food Distribution - San Antonio Food Bank
• Brighter Bites - Produce distribution
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Examples
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And More
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Community Partnerships

• Mental Health Providers
• Clarity Southside - On site mental health support
• Pursuing Joy
• Family Services Association
• San Antonio Council on Alcohol and Drug Abuse

• University Health Clinic - On site medical clinic
• Food Distributribution

• San Antonio Food Bank
• Brighter Bites
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Examples
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Home Visits

• Regularly spend time in the community
• Meet with parents at their homes
• Provide student information to parents  
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Barriers to Family Engagement

• Families are working
• Grandparents raising grandchildren
• New to the country
• Transportation
• Lack of valid ID
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Using Learning Labs with Schools
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What is a Learning Lab?

• Can be used for families and/or staff meet to discuss common problems 
and ensure that family feedback is incorporated

• Activities vary and might include: 
• obtaining feedback and sharing experiences, 
• analyzing identified problems,
• considering and reflecting on culturally responsive solutions, and 
• engaging in implementation and monitoring of effectiveness 
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Ideal Student Activity 
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How this might work 
Meeting 1
• PBIS team coordinator presents an overview of PBIS for the school
• Do an IDEAL Student activity separately with Team members and family 
• Discuss similarities and differences
Meeting 2
• Go back over the Ideal Student exercise
• Introduced the group to the school’s Expectations (not matrix)
• Compared the ideal student list to the school Expectations
• Each group then created Expectations that were aligned with their Ideal Student
• Came together and talked about each group’s Expectations
• Co-Developed a new set of Expectations
• Planning to meet again to look more at the matrix
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Example of a School’s Learning Lab
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Ideal Student

Family Ideal Student Staff Ideal Student 
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Expectations

Family Teachers
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Current and New Expectations
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Consider the SW Expectations Matrix
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School Example (other staff)
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Responses

•The families were really excited to be invited to share their experiences and found 
the experience awarding  
•Several said it was the first time they had been asked to come to the school
•They were also connecting with each other to meet up after and brainstorming 
about how to get engaged with the PTA
•Another thing was that some of the parents had felt that they were only getting 
calls when the kids misbehaved and they felt like that was changing; they are 
hoping that the teachers will start doing more positive phone calls and that if they 
got those, they would have good things to talk to their kids about at home
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Responses

•They felt that parents had to be part of discipline as they are the ones who know 
their kids the best and what might work when the kids are misbehaving (paddling 
did come up), but also they talked about positive things like activities and the 
holiday fair etc. 
•They are very aware and in support of positive approaches and talked about 
“reinforcement,” but also wanted to make sure there were consequences for 
misbehavior
•They love the changes this year especially by the new principal and the staff; big 
fans of the new culture 
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Group Responses

•They did not know what PBIS was until we met and thought it was something that 
many more parents would benefit from hearing about—it was not so much the 
expectations but just knowing that the school did PBIS, what that was, that there 
were expectations etc.  They thought if more parents knew they could think about 
how to use some of this at home; so more just having the discussion and resource 
sharing was helpful 
•They also asked how they were invited and again suggested that more parents 
would benefit from this type of discussions about PBIS and school discipline 
•They are more likely to show up and more comfortable talking to their teachers 
after these meetings
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Involvement with Parent Groups
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Visits to the School



National PBIS Leadership Forum

How Often
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Sense of Belonging
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Sense of Fairness
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Resources
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Families and PBIS
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Treating Families as Equal Partners

https://www.pbis.org/resource/an-overview-of-endrew-f-
implications-for-student-behavior
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Addressing Diverse Needs and Contexts

https://
www.pb
is.org/re
source/
enhanci
ng-
family-
school-
collabor
ation-
with-
diverse-
families

https://www.
pbis.org/res
ource/addre
ssing-
confidentiali
ty-while-
supporting-
the-social-
emotional-
behavioral-
needs-of-
students-
within-
schools
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Creating Products for School and Families

https://w
ww.pbis
.org/res
ource/st
rengthe
ning-
family-
participa
tion-in-
addressi
ng-
behavio
r-in-an-
iep

https://
www.p
bis.org/
resour
ce/help
ing-
familie
s-
prepar
e-for-
an-iep-
meetin
g
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Supporting Families at Home 

https://www.pbis.org/resource/supporting-families-with-
pbis-at-home
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Sharing Family Worksheets

https://www.pbis.org/resource/family-plan-for-positive-
behavior-at-home
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Providing Tools

https://w
ww.pbis.
org/reso
urce/rem
ote-
instructi
on-
strategy-
matrix-
for-
collabor
ation-
with-
families

https://
www.p
bis.org/
resourc
e/remot
e-
learnin
g-for-
families
-
keepin
g-it-
accessi
ble-
keepin
g-it-
positive
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More Tools for Families and Schools

https://www.
pbis.org/res
ource/questi
ons-for-
families-to-
consider-
when-
concerned-
about-their-
childs-
behavior

https://ww
w.pbis.org/
resource/p
arent-
letter-what-
is-pbis
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Parent Letter

Parent Letter Spanish Translation

https://www.pbis.org/resource/parent-letter-what-is-pbis
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Co-Collaborating Across Centers 

https://promotingprogress.org/resources/engaging-parents-partners-
iep
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https://www.pbis.org/resource/family-
resources
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Questions?  Email

Laura Kern

lak2@usf.edu
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Evaluations are anonymous! We send 
reminder emails to all participants.After you submit each session evaluation, click the 

link to enter the gift card raffle!

4. Direct Link
Click the link 
provided in the 
email reminder you 
receive after your 
session ends.

3. Online
Click on the link located 
next to the 
downloadable session 
materials posted online 
at:
www.pbis.org/conference-and-
presentations/pbis-leadership-
forum

2. QR Code
Scan the code 
on this slide.

1. Mobile App
Click “Take 
Survey" under 
the session 
description.

Four options, pick one!
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