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Learning Objectives
1. Identify data decision rules for when to begin fading students 

from Tier 2 interventions
2. Identify how components of Tier 2 interventions can be 

systematically faded
3. Learn how fading decision rules vary based on student behavior 

and Tier 2 intervention type



National PBIS Leadership Forum

Session Overview
• What is fading and why it’s important
• Core features of Tier 2 interventions 
• Importance of Tier 1 and 2 Behavior Systems
• Decision Rules & Decision Making
• Monroe Elementary’s implementation story  
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Introductions

Angus Kittelman
• Assistant professor 

at University of 
Missouri

• Member of the MU 
Center for SW-PBS

Hannah Wright
• RTI Specialist
• Year 13
• 2nd grade, 1st grade, 

self contained district 
ED program with all 
grade levels 

Tiffanie Worland
• Principal at Monroe 

Elementary
• 14 years in education, 

8 in administration
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Helpful Resources - Hot Off The Press!
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How Long Have Been Fading? 

Raise your hand if…
• You are implementing a Tier 2 intervention in your school 

or district
• You have tried fading a student from a Tier 2 intervention, 

but are still fine-tuning fading procedures
• You routinely fading students from Tier 2 intervention 

successfully (use data and decision rules)
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What is Fading and Why Is it 
Important?
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Defining Fading

• Fading is a process removing intervention supports
• Key features

• Systematic process  
• Gradual reduction in supports
• Time-bound
• Includes decision rules, decision making
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Why Fade

Student outcomes
• Fosters student independence
• Promotes maintenance, generalization of new skills

School outcomes
• More resources
• More capacity for other students 
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School Capacity at Tier 2

• Capacity need is highest 
in Sept, Oct, Nov

• Goal is to support 10%-
15% of students on Tier 2 
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What Can Be Faded?
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Core Features of 
Tier 2 Interventions
• Continuously available
• Function based
• Explicit instruction
• Repeated feedback
• Corrective consequences
• School-family communication 
• Fading strategies
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Core Features that 
can be Faded
• Continuously available

• Dosage of intervention
• Intervention features

• Function based
• Explicit instruction
• Repeated feedback

• Frequency of feedback
• Student goals
• Reinforcement

• Corrective consequences
• School-family communication

• Frequency, type 
• Fading strategies
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Menu of Tier 2 
Interventions
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Example: Self-Management 
(Behavior Contracts)
• Ready to use contract 

templates for quick access 
and student onboarding

• Students explicitly taught 
what target behaviors look 
like, goals are, and how to 
earn points

• Student receives frequent, 
structured feedback from 
teachers 

• Daily/weekly reports shared 
with family 
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Example: Social Skills Groups

• Expected behaviors explicitly 
taught, modeled, practiced in 
small groups

• Structured lessons
• Feedback specific, positive
• Positive behaviors reinforced 

during and outside group
• Families informed on skills 

being taught, progress 
reports may be sent home
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Why Are Behavior Systems 
Important for Fading?
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Tier 1 Behavior Systems

• Tier 1 team
• Data systems and 

decision systems
• Classroom systems

• Defining, teaching 
expectations

• Reinforcement systems 
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Tier 2 Behavior Systems

• Tier 2 team with behavior 
expertise

• Data systems and decision 
systems

• Student screening and 
identification
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Behavior Systems = Improves Fading

Tier 1, 2 Behavior Systems
● Tier 2 team with 

behavior expertise
● Classroom systems
● Defining, teaching 

expectations
● Reinforcement 

systems
● Data systems

Fading Components
● Intervention 

features
● Dosage of 

intervention
● Feedback
● Student goals
● Reinforcement

● Decision 
Rules

● Decision 
Making
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Decision Rules & Decision 
Making for Fading
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When To Fade?
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Decision Rules: When to Fade

• Responsive to intervention 
1. Meeting intervention goals (e.g., >80% of points earned, 

implemented with fidelity for x number of days) 
2. Improvement student outcomes (e.g., behavior, academic) 
3. Length of time on intervention (e.g., 4-6 consecutive weeks)

• Data sources (Types & Systems)
• Data types: Fidelity, ODRs, attendance..
• Data systems: Daily progress reports, fidelity checklists..
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Data Decision Rules for Fading
Data Type Data System Decision Rule

Student intervention Daily progress report card Daily point goal ≥ 80% for at 
least 90% of the time for the 

last 4 weeks

Intervention fidelity Fidelity checklist, daily 
progress report card

Intervention implemented 
with ≥ 80% fidelity for the 

past 4 weeks

Student outcome: ODRs School data system, School-
Wide Information System 

(SWIS)

0-1 ODRs for the past 6 
weeks
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Data Decision Rules for Fading: 
Behavior Contracts

Data Type Data System Decision Rule

Student intervention Behavior contract Daily goal ≥ 85% points 
earned for meeting three 

goals for the past 6 weeks

Intervention fidelity Behavior contract fidelity 
checklist

Intervention implemented 
with ≥ 90% fidelity (4/4 

components) for the past 6 
weeks

Student outcome: 
Attendance

School data system, Student 
information systems (SIS)

≥ 90% attendance over the 
past 5 weeks
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Data Decision Rules for Fading: 
Social Skills Groups

Data Type Data System Decision Rule

Student intervention Teacher skill use checklist Daily goal ≥ 80% rating for 
positive behavior for 4/5 days 

for past 4 weeks

Intervention fidelity Social skills group fidelity 
checklist

Intervention implemented 
with ≥ 90% fidelity for each 
session for the 4 weeks of 

intervention sessions

Student outcome: Behavior Office discipline referrals 
(ODRs; aggression)

0-1 Major ODRs for the past 
4 weeks



National PBIS Leadership Forum

What To Fade?
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Decision Rules: What to Fade

• Intervention features
• Dosage of intervention
• Adult and peer feedback
• Student goals
• Reinforcement
• School-family communication
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Example: Fading Behavior Contracts

Component to Fade Decision Rule Examples

Adult feedback End-of-day feedback only

Behavior contract Remove visual supports/printed 
contract

Student goals Reduce/remove specific goals or 
replace with Tier 1 goals

Reinforcement Moves from tangible to non-
tangible rewards
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Example: Fading Social Skill Groups

Component to Fade Decision Rule Examples

Adult feedback Move to bi-weekly sessions, 
monthly booster

Adult facilitation Move to student taking turns 
leading sessions

Reinforcement From individual rewards to group 
contingencies

School-family communication Monthly updates instead of 
weekly or bi-weekly
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Fading Plans (Documentation)

• What to fade
• Adult support, teacher feedback, goals..

• How it will be faded
• Reduce, remove, lengthen supports…

• Timeline for fading
• 1-2 weeks…

• Fading decision
• Continue fading, reinstate support, modify… 
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Tier 2 Fading Rubric (Example)
Student Intervention Component Fading Plan Timeframe Decision

Lisa CICO Teacher feedback Reduce to only 1x 
per day

2 weeks Continue fading

Jess CICO Afternoon Check-
Out

Reinstate Check-
Out with mentor

3 week Reinstate CICO

Matt Behavior contract Behavior goal Move to 1 behavior 
goal 

1 week Continue fading

John Social skills group Adult feedback, 
family-school 

communication

Only provide bi-
weekly boosters

Only bi-weekly 
updates to family

4 Weeks Exit Intervention

Decisions: Continue Fading; Reinstate Support; Modify Fading; Exit intervention
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Monroe Elementary: Implementation Story
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Monroe Elementary - Who We are
● St. Charles, MO
● Suburban School District near St. 

Louis, MO
● Between 350-400 students 

Kindergarten-4th Grade
● 10 years of (real) PBIS

implementation

Demographics
62% White
14% Hispanic
7% Multi-Racial
13% Black
2% Asian/ Pacific Islander
0.3% Native American
53% FRL
15% ELL
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Monroe Elementary- Where 
We’ve Been 

● DIY PBIS
○ Made a Big 3
○ Made up the rest
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Monroe Elementary-
Where We’ve Been 

● True PBIS w/ fidelity-
worked through all three 
tiers
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Monroe Elementary-
Where We’ve Been 
● Realized some interventions 

were not effective and we 
needed a refresh!

● Took too long to intervene
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Monroe Elementary –
Present Day

● MU Study - changed CICO for the better 
● Better progress monitoring
● Fading 
● Graduation 
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Identifying Tier 2 Students
● Screener results

○ Used various screeners 
■ This year worked with a local organization to develop SABERS 

into a google form & google sheets
○ Yellow not red
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Identifying Tier 2 Students
● ODRs

○ When a student has reached 5
● Minors 

○ When a student has reached 15 
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Identifying Tier 2 Students
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Identifying Tier 2 Students
● Teacher referrals

○ Ensure accountability for tier 1 supports first
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Determine Appropriate 
Intervention

● CICO
● Social skills groups

○ Internalizing
○ Externalizing
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● New/ Bubble students- 2x10, relationship building, monitor

Determine Appropriate 
Intervention
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Parent 
Involvement
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● RTI Specialist
○ Oversees tier 2 interventions
○ Holds all staff members accountable for their 

role
● CICO facilitators- pick a few to be experts

○ Check in and out with students
○ Positively reinforce expected behaviors

Staff Involvement
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“Your best Tier 2 is a Strong Tier 1!”
● Connect reinforcements to tier 

1 rewards/ practices
○ Tickets

● Use tier 1 language
○ Big 3: Safe, Respectful, 

Responsible Learner
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Data, Data, Data!
● Track progress and IMPACT the intervention has on student 

success
○ CICO sheet
○ Participation in social skills 
○ Teacher pre assessment and post assessment on social skills 
○ ODRs
○ Minors
○ Counselor visits
○ Nurse visits 
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Data, Data, Data!
● Review data throughout intervention but tweak, change, plan for 

fading around 6 weeks
● Intervention is needed until student behavior reaches the same 

level as tier 1 peers (not perfection) 
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Fading
● Types of fading

○ Adult feedback
■ Teacher marks student and then quick conversation 

○ Reinforcement systems 
■ Build on your Tier 1 system 
■ Not always a huge prize everyday
■ Amount of tickets
■ Frequency of tangible rewards
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Fading
● Types of fading

○ Family involvement (no news might be good news)
■ daily home note
■ weekly home note 

○ Self-monitoring
■ Student marks themselves first and then confirms with teacher 
■ about 2 weeks of accurate marks on their own then graduate
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What truly made Fading 
Successful at Monroe?
● Identified the right students 
● Give students the purpose on the intervention 

○ Talk about graduating from the start 
○ Make connection to academic interventions 

● 2 weeks of self monitoring after the 4-6 week intervention 
○ We noticed we were ready, didn’t pull the rug! 
○ Student takes ownership 
○ Make them confident! 
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Graduation 
● Surprise!!!
● Celebrate!
● Can still have the attention/

relationships without the sheet 
● Don’t wait for “Monday” or 

“after break” to start or graduate 
from interventions
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Think-Pair-Share

• How will the information shared today inform 
how your team fades students from Tier 2 
interventions? 

• Do you have and use data to decide when and 
how to fade students? 
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Thank you!

Contact information:
• Angus Kittelman, University of Missouri, email: 

anguskittelman@missouri.edu
• Hannah Wright, Monroe Elementary, email: 

hawright@stcharlessd.org
• Tiffanie Worland, Monroe Elementary, email: 

tworland@stcharlessd.org

mailto:anguskittelman@missouri.edu
mailto:hawright@stcharlessd.org
mailto:tworland@stcharlessd.org
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