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Learning Objectives

1. Identify data decision rules for when to begin fading students
from Tier 2 interventions

2. ldentify how components of Tier 2 interventions can be
systematically faded

3. Learn how fading decision rules vary based on student behavior
and Tier 2 intervention type
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Session Overview

* What is fading and why it’s important

* Core features of Tier 2 interventions

* Importance of Tier 1 and 2 Behavior Systems
* Decision Rules & Decision Making

* Monroe Elementary’s implementation story
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Introductions

Angus Kittelman Hannah Wright Tiffanie Worland
- Assistant professor RTI Specialist « Principal at Monroe
at University of - Year 13 Elementary
Missouri - 2nd grade, 1st grade, + 14 years in education,
- Member of the MU self contained district 8 in administration
Center for SW-PBS ED program with all
grade levels
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Helpful Resources - Hot Off The Press!

CENTER ON

PBI Positive Behavioral
L Interventions & Supports

TIER 2
SCHOOL-LEVEL
SYSTEMS GUIDE

July 2025

CENTER ON

PBI Positive Behavioral
\ Interventions & Supports
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How Long Have Been Fading?

Raise your hand if...

* You are implementing a Tier 2 intervention in your school

or district
* You have tried fading a student from a Tier 2 intervention,

but are still fine-tuning fading procedures
* You routinely fading students from Tier 2 intervention

successfully (use data and decision rules)
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What is Fading and Why Is it
Important?
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Defining Fading

* Fading is a process removing intervention supports
* Key features

* Systematic process

* Gradual reduction in supports

* Time-bound

* Includes decision rules, decision making
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Why Fade

Student outcomes

* Fosters student independence
* Promotes maintenance, generalization of new skills

School outcomes

* More resources
* More capacity for other students
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School Capacity at Tier 2

* Capacity need is highest
In Sept, Oct, Nov

* Goalis to support 10%-
15% of students on Tier 2

Empirical Research

HAMMILL INSTITUTE
ON DISABILITIES

Check-In/Check-Out Participation

Patterns Within U.S. Schools

Angus Kittelman, PhD'

, M. Kathleen Strickland-Cohen, PhD?,
Mimi McGrath Kato, MS?, Kent McIntosh, PhD?

Journal of Positive Behavior

Interventions

® Hammill Institute on Disabilities 2025
Article reuse guldelines:
sagepub.com/journals-permissions

DOl 10.1177/10983007241312419
|pblsagepub.com

S Sage
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MElementary ~ Middle ®WHigh
Figure |. Proportion of When Students Started Participating in CICO by Month and School Type
Table 2. Mean Students Within Schools That Participated in Check-In/Check-Out By Month and School Type.
School type
Month Elementary Students Middle Students High Students Other Students
August 261 4.61 57 4.16 3 6.33 | 18.00
September 756 5.52 165 6.85 i 6.18 4 9.50
October 1,031 7.11 224 9.64 21 6.52 5 9.00
November 1,098 8.0l 233 11.00 25 6.16 5 11.00
December 1,129 832 229 .12 21 6.48 [ 9.17
January 1,164 9.11 239 .77 23 5.74 6 11.33
February 1,185 9.41 244 12.00 25 4.84 4 14.75
March 1,188 9.71 241 11.81 27 448 5 13.00
April 1,172 9.88 228 12.25 30 487 5 13.60
May 1,122 9.27 205 10.81 25 4.84 4 16.25
June 585 7.16 91 7.15 11 373 4 14.25
July 2 12.50 - - - - | 8.00

Note. — Students did not participate in Check-In/Check-Out.

, and Robert H. Horner, PhD?

n used primarily in
al extant study was
ools across 40 U.S.
yses and a Poisson
ticipation in CICO.
:mber and October
1dents supported in
n, several variables
educed price lunch
sciated (percentage
-O. Implications for
:udent participation



What Can Be Faded?
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Core Features of
Tier 2 Interventions

Continuously available
Function based

Explicit instruction

Repeated feedback
Corrective consequences
School-family communication
Fading strategies

CENTER
PBI s Positive Behavioral
Interventions & Supports

MEASURING FIDELITY
OF CORE FEATURES OF
TIER 2 SYSTEMS AND
PRACTICES IN SCHOOLS

March 2023




Core Features that
can be Faded

* Continuously available
 Dosage of intervention
* Intervention features

* Function based

* Explicit instruction

 Repeated feedback
* Frequency of feedback
e Student goals
 Reinforcement

* Corrective consequences

* School-family communication
* Frequency, type

* Fading strategies

CENTER
PBI s Positive Behavioral
Interventions & Supports

MEASURING FIDELITY
OF CORE FEATURES OF
TIER 2 SYSTEMS AND
PRACTICES IN SCHOOLS

March 2023




Menu of Tier 2
Interventions

CENTER ON
P BI Pasitive Behavioral
Interventions & Supports

TIER 2
SCHOOL-LEVEL
SYSTEMS GUIDE

July 2025

Category

Acadermic Skills
& Dropout
Prevention

CICO and
variations

Mental health
supports

Self-management

Social ckillz

Key Features

Implemented alongside teaching
and learing activities

Increazes student access to
academic content

Multiple opportunities for
students to receive behavior-
specific feedbhack throughout
the day

Builds relationzhips with
multiple adults

Delivered by trained mental
health personnel (e.g.,
counselor, school poychologist)
Cognitive behavioral

therapy components

Instruction and practice of
key celf-management skills:
goal setting, celf-monitoring,
self-recording, celf-modeling,
zelf-evaluation

Promotes self-knowledge, self-
awareness, and independence

Instruction of prosocial ckills
aligned to the educational
context and student age

Might include conflict resolution
and zocial problem-zolving

Manualized curriculum
options available

Table 1. Evidence-Based Tier 2 Interventions by Category

Interventions

Study skills

Acaderic accommaodations
Organizational ckills
Help-seeking behaviors
Acadernic Seminar
[Swain-Bradway & Pinkney, 2015)
Check and Connect
(Christenson et al., 2012)
Check-In/Check-Out (CICO)
{Hawken et al, 2021)

Check, Connect, Expect
(Cheney et al, 200%9)

Break: are Better

{Boyd & Anderzon, 2013)
Brief Coping Cat

(Kendall et al,, 2012)

Penn Reziliency Program
(Gillham et al., 2006)

Resilience Education Program
(Kilgus et al.. 2022)

Goal setting strategies
Self-rmonitoring

Self-determination

Social problem solving
Peer mediation

Social ckills groups

Resources

Two Strategies to Increase
High School Success: Academic
Seminar and Freshman
Success Curriculum®?
University of Minnesota Check
& Connect Webzite™

MO-5WPBS Tier 2

CICO Workbook®
Implementation guide published
by CalTAC PBIS®=

[
AICNEY

m

ion & Treatment
Services & Supperts (Tiors 2 & 3)8
by National Center for Scheoaol
Mental Health

Ticr 2 Social-Emational Learning/
| and Beha
ventions: Post COVID-192
by the Mational Azzociation of

School Poychologistz

i

School M
Health Collaborative®

al

MO-5WPBS Tier 2 Self-
Monitering Workbook2é

|-Connect self-monitoring
application®

Self-Determined Learning
Model of Instruction®®

MO-SWPBS Tier 2 Social Skills
Intervention Workbook?®
Teaching Social-Emaoticonal
Competencies within a

PBIS Framework®®
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Example: Self-Management
(Behavior Contracts)
BEHAVIOR

* Ready to use contract CONTRACT
templates for quick access

BOAL

and student onboarding o

[Jstaying in my assigned area [ ]Being respectful to others

« Students explicitly taught g e D ramevata o

. Stoylﬁg on-task [JUsing my words oppropriotely
what target behaviors look - zif;;‘s et G LT
. Ih
like, goals are, and how to ik Wf ;”;LZ o

‘mzzwd get the teacher. (This Ld be 2 pts on my b v chart {cv om-tas‘e)

earn points REARD
 Student receives frequent, 1 T ol By
structured feedback from @W J
te a C h e rS We'll check in on how this contract is going on this date; March9
« Daily/weekly reports shared / St FrE
with family
' 51 A7 ) 70 il g 05
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Example: Social Skills Groups

« EXxpected behaviors explicitly
taught, modeled, practiced in
small groups

« Structured lessons N

« Feedback specific, positive

 Positive behaviors reinforced
during and outside group

« Families informed on skills
being taught, progress
reports may be sent home




Why Are Behavior Systems
Important for Fading?
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Tier 1 Behavior Systems

* Tier 1team
* Data systems and
decision systems
* Classroom systems
* Defining, teaching
expectations
* Reinforcement systems

. 3 : e P -
& PBIS Fic S

WHEN DO SCHOOLS
RECEIVE TIER 2 AND 3
PBIS TRAINING?

ACINTOSH, STERETT H. MERCER, LAUREN EVANOVICH

October 2022




Tier 2 Behavior Systems

* Tier 2 team with behavior
expertise

* Data systems and decision
systems

* Student screening and
identification

MEASURING FIDELITY
OF CORE FEATURES OF
TIER 2 SYSTEMS AND
PRACTICES IN SCHOOLS

March 2023




Behavior Systems = Improves Fading

Tier 1, 2 Behavior Systems Fading Components

Tier 2 team with e Intervention

behavior expertise features

e Decision

Classroom systems

Dosage of

Rules

Defining, teaching o intervention
e Decision

expectations Feedback

Reinforcement Student goals

systems Reinforcement

Data systems

L
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Decision Rules & Decision
Making for Fading
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When To Fade?
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Decision Rules: When to Fade

* Responsive to intervention
1. Meeting intervention goals (e.g., >80% of points earned,
implemented with fidelity for x number of days)
2. Improvement student outcomes (e.g., behavior, academic)
3. Length of time on intervention (e.g., 4-6 consecutive weeks)

* Data sources (Types & Systems)
* Data types: Fidelity, ODRs, attendance..

* Data systems: Daily progress reports, fidelity checklists..
]
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Data Decision Rules for Fading

Student intervention Daily progress report card | Daily point goal = 80% for at
least 90% of the time for the
last 4 weeks
Intervention fidelity Fidelity checklist, daily Intervention implemented
progress report card with =2 80% fidelity for the

past 4 weeks

Student outcome: ODRs School data system, School- 0-1 ODRs for the past 6
Wide Information System weeks

(SWIS)
J ‘:'J k"f{”‘l%"‘ [ #;Itrj‘ﬂ—'J‘rir"-.f‘flf P j V\J li[ﬂ“’j
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Data Decision Rules for Fading:
Behavior Contracts

Student intervention

Behavior contract

Daily goal = 85% points
earned for meeting three
goals for the past 6 weeks

Intervention fidelity

Behavior contract fidelity
checklist

Intervention implemented
with = 90% fidelity (4/4
components) for the past 6
weeks

Student outcome:
Attendance

School data system, Student
information systems (SIS)

> 90% attendance over the
past 5 weeks

N

e oY) ¢ |
1527,
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Data Decision Rules for Fading:

Social Skills Groups

Student intervention

Teacher skill use checklist

Daily goal = 80% rating for
positive behavior for 4/5 days
for past 4 weeks

Intervention fidelity

Social skills group fidelity
checklist

Intervention implemented
with =2 90% fidelity for each
session for the 4 weeks of

intervention sessions

Student outcome: Behavior

Office discipline referrals
(ODRs; aggression)

0-1 Major ODRs for the past
4 weeks

NN )
~ National PBIS Leadership Forum
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What To Fade?
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Decision Rules: What to Fade

* Intervention features

* Dosage of intervention

* Adult and peer feedback

* Student goals

* Reinforcement

* School-family communication
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Example: Fading Behavior Contracts

Adult feedback

End-of-day feedback only

Behavior contract

Remove visual supports/printed

contract

Student goals

Reduce/remove specific goals or

replace with Tier 1 goals

Reinforcement

Moves from tangible to non-
tangible rewards

B e G '
N -
National PBIS Leadership Forum



Example: Fading Social Skill Groups

Adult feedback Move to bi-weekly sessions,
monthly booster

Adult facilitation Move to student taking turns
leading sessions

Reinforcement From individual rewards to group
contingencies

weekly or bi-weekly !

| [ -
j i:'aj k"f{} j‘lm"‘ [ ”"7_(["7 “Hh\rir"-.f‘flf r J V\!( H |
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School-family communication Monthly updates instead of
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Fading Plans (Documentation)

* What to fade
* Adult support, teacher feedback, goals..
* How it will be faded
* Reduce, remove, lengthen supports...
* Timeline for fading
* 1-2 weeks...
* Fading decision
* Continue fading, reinstate support, modify...

[ .
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Tier 2 Fading Rubric (Example)

CICO Teacher feedback | Reduce to only 1x Continue fading
per day

Behavior contract Behavior goal Move to 1 behavior Continue fading
goal

Decisions: Continue Fading; Reinstate Support; Modify Fading; Exit intervention ||




Monroe Elementary: Implementation Story
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Monroe Elementary - Who We are

e St. Charles, MO /Demographics \

e Suburban School District near St. 62% White
Louis, MO 14% Hispanic
. o
® Between 350-400 students 7% Multi-Racial
i 13% Black
Kindergarten-4th Grade 2% Asian/ Pacific Islander
e 10 years of (real) PBIS 0.3% Native American
implementation 53% FRL
15% ELL
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Monroe Elementary- Where
We’ve Been

e DIY PBIS

0 Made a Big 3
O Made up the rest




Monroe Elementary-

Where We’ve Been

e True PBIS w/ fidelity-
worked through all three
tiers

Certificate of

EXCELLENCE

2025

This award is pres

Monroe Elementary

in recognition of successful mpl mentation of
Schoolwide Positive Behavior Suppor




Monroe Elementary-
Where We’ve Been

® Realized some interventions
were not effective and we
needed a refresh!

® Took too long to intervene

'rj Z), 7} / .
National PBIS Leadership Forum



Monroe Elementary -
Present Day

MU Study - changed CICO for the better
Better progress monitoring

Fading

Graduation




ldentifying Tier 2 Students

® Screener results
O Used various screeners
m This year worked with a local organization to develop SABERS
into a google form & google sheets
o Yellow not red

[ | 52| r m | |
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Student

Name

Student

Grade
Grade 3
Grade 3
Grade 3
Grade 3
Grade 3
Grade 3
Grade 3
Grade 3
Grade 3
Grade 3
Grade 3
Grade 3
Grade 3
Grade 3
Grade 3
Grade 3
Grade 3
Grade 3
Grade 3
Grade 3

Teacher

Name

Self-Aware Self-Manage Social
Awareness

ness

1"
10
10

10
13

13

12
15
12
12

12
10

15
1"

12
10

12

14
13
1
15
12

13
1"

10

Relationship Decision Total SEL

Skills Making Score Internalizing

13 10 15 61 14
12 12 13 57 6
12 12 9 49 7

16
10 11 11 50 10
12 13 15 65 5
1 10 9 46 7
8 7 8 36 15
15 14 13 69 5
15 14 13 64 6
12 12 12 59 8
15 15 15 75 6
14 14 15 67 9
9 10 9 48 7
14 13 14 63 6
12 12 12 59 5
9 12 11 49 9
g 8 36 8
12 11 10 56 6
11 9 12 53 10

J! i F{i”'!,,\_{”“‘i«jﬁ’]- ne _ HW *

_r-J a(/_ rr‘
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ldentifying Tier 2 Students

® ODRs

O When a student has reached 5
® Minors

o0 When a student has reached 15

Natlonal PBIS Leadershlp Forum



ldentifying Tier 2 Students

Title |Incident Date Incident Location

Office Retferral 2/14/2025 12:54 PM

Office Referral 2/13/2025 3:20 PM = Incident Counts by Behavior Date Range Start Date: -
Office Referral 2/13/2025 2:40 PM

Eloping 2/13/2025 2:20 PM

Resolved - ES - disruption 2/1/202510:40 AM Classroom S Classreom Disruptien 20 Orarespect
Resolved - GP - inappropriate language 2/10/2025 3:50 PM Grounds 2 Disruptive Speech or Conduct 15 Elopement
Resolved - DM - disrespectful 2/10/2025 3:50 PM Grounds 2 napproprite Bahavior 4 nappropriate Langusge
Disruptive /Destructive /Disrespectful 2/7/2025 2:15 PM

Resolved - RR - disrespect 2/7/202512:10 PM Playground 23 eppreprits Pyt Gont 3 e

Resolved - ES - physical aggression/eloping 2/7/2025 11:35 AM Cafteteria 3 Throwing Objects 2 Venduliom
Resolved - DW - eloping /aggression, property destruction, disrespect  2/6/2025 5:00 PM Classroom

Resolved - KG - threat 2/6/2025 4:18 PM Other

Resolved - ES - eloping 2/6/2025 1:50 PM Classroom

Resolved - DW - disrespect/eloping 2/5/2025 7:48 PM Classroom

Resolved - CW - physical aggression 2/4/202512:08 PM Cafeteria

Resolved - DW - disrespect/eloping 2/4/2025 9:00 AM Classroom

Resolved - MGP - disrespect 2/3/202512:20 PM Classroom

Resolved - KG - physical aggression /disrespect 1/31/2025 1:59 PM Other

Resolved - BS - disrespect 1/31/2025 12:55 PM Cafeteria

1 2 7m 72 . -| ! i \ i
B ol B Gl , SIS
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ldentifying Tier 2 Students

® Teacher referrals
O Ensure accountability for tier 1 supports first
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Tier 2/3 Nomination Flowchart

Use this chart to help you determine when and how to make a referral to Tier 2/3

Behavior Pathway

Social-Emotional Pathway

Academic Skill Pathway

Executive Functioning Pathway

mowe @ student who exhibits behaviors that
interfers with their ability fo secoessfully
parficipate in clossroom ife. These are overt
extamal cehaviors such O3 aggression,
defiance, yelling. efc.

| hawe a student who exnhibits behaviors that
inferiere with ther ability o successfully
participate in classroom life. These are more
subtie, infernal behaviorns such as ardaty,
exirame shiyness, a refreat from social
interaction, efc.

| nawe a student who has knowledge gops that
inhikits them from learning grode level conient.

| hawve a student who could do the grade level

executive funclioning fo successfully manoage

WK, DUt they kock the CI'EIIIIF-I-ETiD-"I ar

their shudies.

| have fried all of the following
Tier 1 Interventions below
without a successful outcome.

| have tried all of the following
Tier 1 Interventions below
without a successful outcome.

| have fried all of the following Tier

3 Interventions below without a
successful outcome.

1 Interventions below without a
successful cutcome.

Explicit and reccowing
instruction of the calm
L] rone including when to
use, what to do, Iones of
Regulation binder

Explicit and recccwing
instructicn of the calm
[ | rone including when to
uze, what to do, Iones of
Regulation binder

Reloticnship Building
] [ocne on ane with teccher
and student]

] Bxplicit instruction on when
and howe to ask fior a break

n Targeted intervention on
content below grade level

Completing a daily tosk list
- with the student

L
| have fried all of the following Tier

Explicit and reccouring
instruction of matena
organization

Parent Conference
L ohane calls orin persan,
nct ernail frext)

Parent Conference
L iphone calls or in person,
nct erailftext]

Parent Conference [phone
o calls or in person, not
email/text|

) Parent Conference [phone
L calls or in person, not
emailftext)

] Uzed the Menuw of Tier 2
Interventicns

] Receiving Tier | social skills
interventicns

have verfied thier daota
overtime |iRecdy, previous
interventicns, data
L spreadsheets] has shown
bBelow grode level
perfommance.

Used the Menu of Tier 2
— nterventicns

Held student accountable
for their behavior [clean

L] up, restorcfive [ | for communicating thier | | notes if could complete | | notes if could complete
conversation, apology emaotions independently or required 1:1 independently or required 1:1
note, et supporf) suppori]

Held student accountable

Held student accountable for
completion of work [Teacher

Held student accountable for
completion of waork [Teacher

It's fime to make an Tier 2/3 nomination for help developing and implementing a Tier 2/3 plan. Please communicaote to o parent/guardian that you
are making o nominafion and that the purpose of it s to develop o more specific plan to help their child be successful.

[

m
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Tier 2/3

Student Snapshot
Demographics Current Services iReady Overall Math iReady Overall ELA - 23%tile MAP ELA MAP Math
Math Numbers & Algebraic Phonemic i
. v High Frequen
Student: | . Interventions D S Operations Thinking Awareness Phonics ghw:fng = Score Level Score Level
. ELA Qutside Theropy/
Grade: 3 R S O r—— Grode 2 NA NA NA NA,
Teacher: | O SEL Sradl O Counselor | Measurement} . ometry ; Current Report Card Grades
) Groups & Data Vocabulary Comp Lexile Lurrent Report Lard Grades
ELL hl RSP

—
| 7 . i |
- i
i

o
e,
|
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Observable Behaviors

Academic Health/Basic Needs Physical Social Disruptive Behavior Emotional
. Dislikes and/or
Listening ] Pl AR ] S T EE S O rejected by Fails to follow rules H Irritable
hygiene in class peers
o Inadequate Difficulty being Change in . : Daydreaming/
Lack of organization U clothing skill, fidgets D peer group Talking out in class inattentive
. Picked on, ;
Ealls behind in work 0 |'10d.e:[2|UCItE 0 .F’Ijg,?ucc:l D teased by Refuses_Tp_uccep’r 0 Excesgve
nutrition injuries others responsibility moodiness
H Slow processing O Hearing O Self-harm O Isolated from O Destroys property O Egﬁé'\fmr
peers
Inconsistent i Cries
O erformance O Vision O change in Frustrated, O Inoppropriate language O frequentl
P appearance gives up easily q Y
Difficulty with Fine motor Many physical Dramatic ottention-seeking Extreme
reading U skills U complaints Wwithdrawn I:I behaviors U negativism
e ) Gross motor Avo@s _ Frequently out of assigned leﬂcm.tg
Difficulty with math ] wKille ] physical Exhibits O aren H accepting
activity anxiousness change
o ; - Home Sensitive to Phusically : Unusually
Difficulty with writing O environment o noise, touch O aggressive O Cheating O quiet
Substance 2l Easily
Following directions O se/abuse O rambling O Verbally O Stealing O discouraaed
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Cycle 1 - Phase 1

QO0: What can this student do or what does this student possess
in regards to their learning abilities?

Q1: What do we want this student to be able to do?

What strategies will we teach them?

Teacher Observations

Care Coordinator Observations

Tier 2/3 First Intervention Cycle Planning Meeting

Meeting Notes: During
math assessment she is not
always using her strategies
and is unaware of her error
She doesn't always show
what she knows. Check in
with her more frequently to
make sure she is completin
the work cormrectly.

4/23/25: attention is better,
iReady did not meet typicc
growth in reading or math,
even with better attention i
seems it is still difficult to
learn, ask Amanda to take
her to collab knowing that
we can't do anymore
referrals this year and it
would have to be
beginning of next year

a growth a growth
s » W :
= e | e Knowledge Memory Recall Study Skills
assist the
S student with take a break
follows folows reduce lcod on activating their when focus
O multi-step O multi-step MATH O working backaround O o
directions directions memory 9 ) -
knowledge prior difficult
to learning
assist the
student with
\ |denl|fg|r:1g their know how to
practice own schema
return to work
O multi-tasks O multi-tasks vocabulary O procedural CHEL G ULELLE O after taking a
knowledge assimilate or 9
accommodate break
knew
information
provide a cue
when learning a h
recalls - ; restate the
r lls fic skill, an .
information or imefm?::":t‘i:::J-; from increase s%?‘fc;rli;a'lc ésed Lz
pro;:gr-\:riil:om O chort herm number sense O engagement i O OE:]JE_(:IIVE‘ in
memory easi memory easily student is their own
) iy Y expected to words
retrieve learning
!
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Determine Appropriate
Intervention

e CICO

e Social skills groups
O Internalizing
O Externalizing

) : ;
T Py -
[ | _ B A B e i 1‘

. r{ if A 1 o o o e ,J

National PBIS Leadership Forum



Determine Appropriate
Intervention

e New/ Bubble students- 2x10, relationship building, monitor
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Parent
Involvement

h-A

Name:

Check In Check Out
Home Report

Date:

[ was GREAT with: I need to try again with:

*Safe *Safe
*Respecttul *Respecttul
*Responsible Learner *Responsible Learner

Other:

Percent of Points Earned Today
Did I meet my goal?
YES NO. Try again tomorrow!

Parent Signature:

Hello Families! wg\

At Monroe Elementary, we love, serve, and engage all students so they can achieve
success. Just as we provide academic interventions so students are better able to achieve
academic success, we also provide behavior and social emotional interventions. Your
child will be participating in an intervention called Check In Check Out (CICO). We have
used this infervention for many years at Monroe and have seen great success. The purpose
of this intervention is to reteach skills, such as self management, that help your child be
successful in school and at home.

Each day. you will receive a home note to let you know how your child did. This is a great
way to talk about the best parts of the day and where they could improve. We would love
for yvou to sign it and send it back to school the next day. Below is a copy so you know
what you look for! Eventually, yvour child will graduate from the intervention and we can’t
wait to celebrate that success!

We are excited to see your child grow and feel success from this intervention. Thank you for
your support! If you have any questions, please reach out to your child’s classroom teacher
or my contact information is below.

Hannah Wright

BTl Specialist
636.443.4812
hawright@stcharlessd.org

Nicole Costello, Tricica Hermann, and Dariyn Day
CICO Facilitators

Ay Jj
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b7 7 A 1 720 7] 4 075

National PBIS Leadership Forum




Staff Involvement

e RTI Specialist
O QOversees tier 2 interventions
o Holds all staff members accountable for their
role
e CICO facilitators- pick a few to be experts
O Check in and out with students
O Positively reinforce expected behaviors
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“Your best Tier 2 is a Strong Tier 1!”

follovihg

® Connect reinforcements to tier
319

1 rewards/ practices

O Tickets
e Use tier 1 language
O Big 3: Safe, Respectful,

Responsible Learner

National PBIS Leadership Forur



Data, Data, Data!

® Track progress and IMPACT the intervention has on student
success
O CICO sheet

Participation in social skills

Teacher pre assessment and post assessment on social skills

ODRs

Minors

Counselor visits

Nurse visits H
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Check In Check Out Report

T Check In Check Out Report F

Date: Today's Goal: Pate: Today’s Goal:

Monroe's .Big 3 Monroe's Big 3
Expectations Expectations
e [0 @ @|le @ @l © ®le @ @ Safe 2 1 o0 | 20 o [ 2 o[z o
Respectful o e ®dle & @ale @& aole @ @ Respectful 2z ¢ 2 2 0 2 0
) L= ) W) =t et e}, = rae Lt W= ey
Responsible Learner 2 1 0 2 1 0 2 1 0 2 1 0
Responsible Learn™ | <0 o (o3 | fom iy oy | oy (==} fosy | o e [
Wit/ = )/ hass =) ¥a? ot = O s = 'ty

Peints Earned

Points Earned Teacher Initials

Teacher Initials

Positive
Positive comments of
comments of student
student success!
success!
Scoring Guide Daily Goal Check
Scoring Guide Daily Goal Check 2 = Greaot! Always met expectations. Total Point Earned:
© - Great! Always met expectations. Totall Point Earnac; | = Ok. Partially met expectations. Total Point Possible:

- Total Point Possible: _____ 0 = Try again. Did not meet expectations. Percent Earned: o

= Ok Partially met expectations.
Percent Earned: s Coal Met? Yes NO

P

‘2’ = Try again. Did not meet expectations.

]

Goal Met? Yes NO b2, w27 ) | AT ] o, el P
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Data, Data, Data!

e Review data throughout intervention but tweak, change, plan for
fading around 6 weeks

® Intervention is needed until student behavior reaches the same
level as tier 1 peers (not perfection)




At a Glance Tier 2 Interventions

Interventions

Check-in Check-out (CICO)

Social Skills

# of Students

Particpating

# ot Students

Responding

# of Students
Exited

# ot Students

Particpating

# of Students
Exited

# of Students
Responding

August

September

October

November

December

January

February

March

April

May
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Goal Impact :
| Information Screener Scores Goal o Fpemletie noetsa) Team Decisions (use start dates in boxes)
Fall Mid 4 week average ; Continue . |CICO Plus| 1Intensi
STUDENT TEACHER|GRADE| IEP/504 Sl G Goal of DPR goal Attendance| Minors |Major ODR | Graduate CICO Self Monitor (adapt) | (o4 thhﬁ_‘(}"gﬂ Notes
I
/
!f g | i
7 5 | [
| B e e [
AT W
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Information

Screener Scores

Goal from Screener

STUDENT

TEACHER|GRADE

IEP/504

Fall
Screening

Mid
Screening

Self
Awareness

Self
Management

Social
Awareness

Relationship

Skills

Decision
Making

Goal Impact
(assessed from last data check)

Team Decisions (use start dates in boxes)

Attendance| Minors |Major ODR | Graduate | Self Monitor r gg:renshify | Notes
(add to or change)
INAliviidl Topilo LCGUC|:,|||P Tl ulll



Fading

e Types of fading
O Adult feedback
m Teacher marks student and then quick conversation
O Reinforcement systems
Build on your Tier 1 system
Not always a huge prize everyday
Amount of tickets

m
m
m
m Frequency of tangible rewards
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Fading

e Types of fading
o Family involvement (no news might be good news)
m daily home note
m weekly home note
o Self-monitoring
m Student marks themselves first and then confirms with teacher
m about 2 weeks of accurate marks on their own then graduate
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What truly made Fading
Successful at Monroe?

e |dentified the right students
e Give students the purpose on the intervention
o Talk about graduating from the start
O Make connection to academic interventions
e 2 weeks of self monitoring after the 4-6 week intervention
o We noticed we were ready, didn’t pull the rug!
O Student takes ownership
o Make them confident!
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Graduation

e Surprise!!l

e Celebrate!

e® Can still have the attention/
relationships without the sheet

e Don’t wait for “Monday” or
“after break” to start or graduate
from interventions

National PBIS Leadership Forum



Think-Pair-Share

. How will the information shared today inform
how your team fades students from Tier 2
interventions?

. Do you have and use data to decide when and
how to fade students?

I
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Thank you!

Contact information:

Angus Kittelman, University of Missouri, email:
anguskittelman@missouri.edu

Hannah Wright, Monroe Elementary, email:
hawright@stcharlessd.org

Tiffanie Worland, Monroe Elementary, email:
tworland@stcharlessd.org
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Please Complete this Session’s Evaluation

10/22
1i — When and How to Fade Students from Tier 2 Intervention

Four options, pick one!

1. Mobile App 2. QR Code RTEERAS 3. Online 4. Direct Link
Click “Take Scan the code I 0 ey TR Click on the link located Click the link
Survey" under o 1tk il next to the | provided in the

: . downloadable session email reminder you
the session materials posted online

receive after your

description. :
session ends.

at:

www.pbis.org/conference-and-prese
ntation is-leadership-forum

I

Evaluations are anonymous! We send

EE After you submit each session evaluation, click the | ; reminder emails to all participants. | [

| I} - z ! A I
link to enter the gift card raffle! f g e B i 1{ 'a,|
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