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National PBIS Leadership Forum

Learning Objectives
• Learn about the role of district leadership in supporting classroom PBIS/MTSS 

implementation through effective training, coaching, evaluation, and other key 
systems

• Explore barriers to implementation and ways to navigate these barriers through 
district support

• Discuss key strategies for leveraging local capacity to support classroom PBIS/MTSS 
implementation



About You… 

• I provide training coaching or technical assistance for 
my state, region, district, school…

• Our district/school  has identified effective classroom 
practices 

• I am planning to go somewhere nice for dinner tonight 
…

• I have resources for planning implementing and 
evaluating training and coaching

• I value performance feedback and coaching support for 
myself and/or team… 

• I am committed to ensuring each and every child has 
access to the interventions they need to succeed 



Introductions 
• Aaron Campbell 
• Carnella Williams 
• Sean Joyce 
• Lisa Powers 



Pop Quiz 

Just for Fun☺ 

List 3 major foci of Data 
collection and use in MTSS/PBIS?

What Practices are promoted in 
MTSS/PBIS?

List 2-3 key elements in building 
MTSS/PBIS Systems.



What are the components of 
effective professional development 
systems with in the PBIS 
framework? 

(Training, Coaching,  Technical Assistance Based on Data) 



Logic of District-wide Implementation



A close-up of a puzzle

Reminder: Get (and Stay) Connected

Implementation Cascade

https://www.pbis.org/resource/pbis-implementation-blueprint


Professional Development and Teacher 
Change



Pause and 
Reflect

Consider 
professional 
development you 
have attended or 
delivered, what 
factors led to an 
effective and/or 
ineffective 
experience? 



Ineffective Professional 
Development 

Effective Professional 
Development 

Content did not match needs
One time training 
Educators voice not considered 

Clear goals and objects 
Good use of time 
Matched to needs – relevant content 
Developed a system of ongoing support 

Disorganized – poor use of time 
No follow up 
Materials not available 

Various methods of learning 
Choice 
Application opportunities 

Venue uncomfortable 
Tech issues 

Active Engagement 
Follow up opportunities 
Grounded in research 
Integrate technology 

Utilizes data to improve 
Provides resources
Change in Practice 



Getting Ready 
• Setting up conditions 

Getting Started 
• Trying out  the PBIS practices 

Getting Better 
• Improving process and impact for 

sustaining and scaling PBIS 

Implementers Blueprint: 

https://assets-global.website-files.com/5d3725188825e071f1670246/65d7cd8c027b310aa6f686e7_PBIS-Implementation-Blueprint.pdf


Guskey’s  5 Levels of Evaluations 

Level 1: Participants’ reactions – was the time meaningful and well spent

Level 2: Participants’ learning – a measure of knowledge and skills gained

Level 3: Organizational support and change – policies in place to ensure sustained PD learning

Level 4: Participants’ use of new knowledge and skills – differences in professional practice

Level 5: Student learning outcomes – positive impact on student learning



• Training – builds knowledge and 
skill sets 

• Coaching – bridges the training 
to coaching gap – builds fluency 

• Evaluation – monitor progress 
and adjust plan 

A Comprehensive PD Plan Includes 



District and School Coaching Systems

District trainers and coaches 
(i.e., TA providers) provide:

• Training content delivery

• Technical assistance

• Guidance

• Modeling

• Expert advice to 
teams/staff District-level Coaching 

Benefits School Coaches

School-level Coaching 

Benefits All Staff

PBIS Team Supports 

Benefit Staff and Students



Functions of 
Coaching 

• Prompting 

• Performance Feedback 

• Fluency Building 

• Adaptation 



Coaching Activities

● Coaching Individuals – Content

● Systems Level  Coaching 

● Coaching Teams and Groups



FERGUSON - FLORISSANT
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Essential 
Systems & 
Practices 
Identified by the 
District
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The Journey



Organize 
Supports 
for 
Educators 





Essential Practices 
Identified by the District

• Universal Supports in ALL Schools

• PBIS Leadership at Building Level
• School-wide Expectations
• Teaching Expectations and Routines
• Encouraging expected behaviors
• Discouraging Inappropriate Behaviors
• Ongoing Monitoring
• Effective Classroom Practices

• Behavior Specific Praise (BSP)
• Precorrection
• Opportunities to Respond (OTR)
• Active Supervision 26



Technical Assistance 

Provides expert guidance and resources 
connected to identified content 

Supports educators to independently 
maintain and adapt practices over time 

Resources contain specific structures, focus 
and purpose. 
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Data to Guide Training and Coaching 

Program School School Number TFI Tier 1 TFI Tier 2 TFI Tier 3 SAS SW SAS CL SAS Tier 2 SAS Tier 3

Primary 1 70 42 21 29 51 36 42

2 70 50 38 69 78 42 33

3 100 65 38 36 78 7 13

4 57 77 3 33 81 21 21

5 77 NA NA 62 89 45 45

6 93 58 NA 66 87 45 40

7 70 38 44 59 82 19 13

Intermediate
8

100 100 65 79 93 78 74

9
83 81 NA 68 90 70 43

10
73 NA NA 23 61 4 11

11
70 15 18 25 0 0 11

12
70 42 71 50 73 21 25

13
60 50 26 70 82 45 38

6th
14

70 58 59 61 78 42 38

15
87 58 35 51 92 38 24

Middle
16

67 62 68 61 78 32 43

17
80 81 68 38 70 26 18

18
97 96 56 83 97 68 75

High
19

87 85 59 51 78 27 26

20
87 65 44 26 61 4 1

21
73 NA NA 44 63 35 30

22
100 88 88 55 80 37 36

23
30 4 18 50 64 41 40



https://docs.google.com/document/d/1XVB-gVbaNGAJGT24hv8GJxBIP2DZaLpQXPTT84W1mVA/edit?usp=sharing


Alignment of Practices 



https://docs.google.com/document/d/1BDqsN-L0bNmfIFIxuEZhHe1XFi4ZGo58/edit?usp=sharing&ouid=111611110327839717262&rtpof=true&sd=true


Growing Leadership



• Systemize onboarding for new 
administrators

• Form Professional Learning 
Communities  for Admin Assistants 

• Differentiate administrator learning 
cycles

• Organize the data at a school and 
district level

• Build internal capacity 

• Continue messaging that 
“evaluation” is opportunity for 
growth
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What Did We Learn?

37

● Clear expectations with gradual release ensures development of leaders

● Calibrating 8-10 observations yields high reliability

● Building consistency across leadership promotes equity

● PD on effective practices and clear expectations sets teachers up for success 

● Timely and frequent feedback moves teacher practice

● There was a correlation between the number of classroom observations/feedback  an 

administrator provided and student achievement in that classroom



Berkeley Intermediate 



Growing Educators 
Continue focus on Tier 1 schoolwide practices 
• Teaching Expectations 
• Acknowledgment Systems 
• Responding Systems 

Utilized District/School  Handbook 

Provide input training for all educators 
• Effective Teaching Plan 

Conduct Walkthroughs 
• Review de-identified data 
• Build PD for the school 

Differentiate Support based on performance feedback 



Performance Feedback 



• Support new educators

• Continue to conduct  walkthrough 
observations  at our  school 

• Build internal capacity 

• Continue opportunities for learning 
and performance feedback 

• Differentiate support & learning cycles

• Continue messaging that “evaluation” 
is opportunity for growth

41





Closing 

Lessons Learned, Resources, Q&A 



• Staff turnover/retention

• Leadership capacity  

• Allocated time for training 

• Completing priorities and practices 

• Limited resources - Coaching Capacity 

• Not utilizing data for decision making 

• Undefined coaching supports 

• Special Education (dual systems) 

• New technologies (AI) 

Challenges 



Lessons Learned

The leadership team is the driver and takes ownership of developing the PD plan. 

Create common language, common tools and selects core content. 

Align and link to priorities, initiatives, programs, and organizational structures grounded in essential features of PBIS.

Start with clear measurable outcomes 

Develop essential trainer and coach skills to provide effective PD

Utilize data-informed approach to match culture and context.



Lessons Learned Continued 

Plan for differentiate support across staff and implementation tiers 
(all, some, few). 

Regular cycles of continuous improvement, to monitor fidelity, 
impact, and social validity, are used at all levels of the organization. 



Join The 
Educator’s 
Blueprint 

Click me

Learn from friends in the 
field… 
• Episode 29:  District Supports for 

Special Educator's with Dr. Terry 
Houlton

• Episode 74: One Leader's Approach 
to being a MTSS Coordinator

• Episode 86: Dr. Katie Meyer--
Coaching, Training, and Technical 
Assistance Series

• Coming soon .. .Classroom series

https://podcasts.apple.com/us/podcast/the-educators-blueprint/id1570335663


Resources…



What is in the PBIS District Practice Guide?  
• Overview and Readiness 
• Chapter on each DSFI Feature 
• Guiding Questions 
• Tools 
• Resources & Links 
• Examples 
• Coaching Tips  



Possible Next Steps… 

• Create Partnerships
• Establish foundations, identify 

priorities & practices,  secure 
resources, align, 

• Teach and Coach 
• Monitor Progress Implementation 

and Use 
• Monitor Equitable Student Benefits 

• Explore Resources 

• In partnership, focus on creating 
training, coaching and technical 
assistance systems 

Alone we can do so little; together we can do so much – Helen Keller 

What is your call to action? 



Pop Quiz

• List 3 major foci of Data collection and use in 
MTSS/PBIS?
• Action planning  (SAS)
• Progress monitoring (student and staff 

outcomes)
• Integrity/fidelity of implementation (TFI, 

DSFI)

• What Practices are promoted in MTSS/PBIS?
• Those with strong empirical evidence in 

response to student need/data

• List 2-3 key elements in building MTSS/PBIS 
Systems.
• On-going professional learning
• Technical assistance/Coaching
• Staff performance feedback

Pop  Quiz 





Contact 
Information … 

• Lisa Powers 
• powersl@umsystem.edu

• Aaron Campbell 
• aaroncampbell@missouri.edu

• Sean Joyce
• sjoyce@fergflor.org

• Carnella Williams 
cewilliams@fergflor.org

mailto:powersl@umsystem.edu
mailto:powersl@umsystem.edu
mailto:aaroncampbell@missouri.edu
mailto:aaroncampbell@missouri.edu
mailto:sjoyce@fergflor.org
mailto:sjoyce@fergflor.org
mailto:cewilliams@fergflor.org


Evaluations are anonymous! We send 
reminder emails to all participants.After you submit each session evaluation, click the 

link to enter the gift card raffle!

4. Direct Link 
Click the link 
provided in the 
email reminder you 
receive after your 
session ends.

3. Online
Click on the link located 
next to the 
downloadable session 
materials posted online 
at:

www.pbis.org/conference-and-
presentations/pbis-leadership-forum

2. QR Code 
Scan the code 
on this slide.

1. Mobile App
Click “Take 
Survey" under 
the session 
description.

Four options, pick one!
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