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Learning Objectives

- Learn about the role of district leadership in supporting classroom PBIS/MTSS
implementation through effective training, coaching, evaluation, and other key
systems

- Explore barriers to implementation and ways to navigate these barriers through
district support

- Discuss key strategies for leveraging local capacity to support classroom PBIS/MTSS
implementation
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About You...

| provide training coaching or technical assistance for
my state, region, district, school...

Our district/school has identified effective classroom
practices

| am planning to go somewhere nice for dinner tonight

| have resources for planning implementing and
evaluating training and coaching

| value performance feedback and coaching support for
myself and/or team...

| am committed to ensuring each and every child has
access to the interventions they need to succeed




Introductions

 Aaron Campbell
* Carnella Williams
 SeanlJoyce

* Lisa Powers




List 3 major foci of Data
collection and use in MTSS/PBIS?

Pop QUiZ What Practices are promoted in
MTSS/PBIS?

Just for Fun®©

List 2-3 key elements in building
MTSS/PBIS Systems.



What are the components of
effective professional development
systems with in the PBIS
framework?

(Training, Coaching, Technical Assistance Based on Data)



Logic of District-wide Implementation

Partner Funding and Polic Workforce
Engagement Alignment ¥ Capacity

I
$
Executive Functions

LEADERSHIP TEAMING

Implementation Functions

SYSTEMS FIDELITY
Training Coaching Evaluation INVENTORY (DSFI)

MANUAL

[ Local Implementation Demonstrations ]

Version 1 | January 2023




Implementation Cascade

State District

il (1 B

School
AN

Classroom

IMPLEMENTATION
BLUEPRINT

Student



https://www.pbis.org/resource/pbis-implementation-blueprint

¥ Mizzou

Professional Development and Teacher
Change

Change in Change in Change in

Teachers’ Students’ Teachers’

Professional
Beliefs and
Attitudes

Development Classroom Learning

Practices Outcomes

Model of Teacher Change (Guskey, 1986)




Pause and
Reflect

Consider
professional
development you
have attended or
delivered, what
factors led to an
effective and/or
ineffective
experience?

Leadership Team
Implementation
of Systems

.

Educator
Implementation
of Practices

N

Student Benefit

Figure 1. Theory of Change




¥ Mizzou

Ineffective Professional Effective Professional
Development Development
Content did not match needs Clear goals and objects
One time training Good use of time
Educators voice not considered Matched to needs — relevant content

Developed a system of ongoing support

Disorganized — poor use of time Various methods of learning
No follow up Choice

Materials not available Application opportunities
Venue uncomfortable Active Engagement

Tech issues Follow up opportunities

Grounded in research
Integrate technology

Utilizes data to improve
Provides resources
Change in Practice




¥ Mizzou

Implementers Blueprint:

Getting Ready
e Setting up conditions

Getting Started
* Trying out the PBIS practices

Getting Better

PBIS

IMPLEMENTATION
* Improving process and impact for BLUEPRINT

sustaining and scaling PBIS

Version 4 | July 2023

Implementation Phases, Simplified

Getting Ready

Planning for PBIS implermentation

Describes the steps of obtaining commitment
to PBIS implementation and setting up
conditions for implementation to take place
{e.g., planning, training, securing resources).

Getting Started
Trying out the PBIS practices with

students and staff

Involves educators providing PBIS practices
with their students while teams support the
educators to implement these practices more
effectively and consistently.

Getting Better
Improving the process and impact for

sustaining and scaling PBIS

Inwolves efforts to improwve the effectiveness,
efficiency. equity. and sustainability of PBIS
implementation. In this phase, teams review
systems data (e.g.. SSFI, DSFI) and fidelity data
{e.g., TFI) to improwve in systems to improve and
sustain the work.



https://assets-global.website-files.com/5d3725188825e071f1670246/65d7cd8c027b310aa6f686e7_PBIS-Implementation-Blueprint.pdf

¥ Mizzou

Guskey’s 5 Levels of Evaluations

Level 1: Participants’ reactions — was the time meaningful and well spent

Level 2: Participants’ learning —a measure of knowledge and skills gained

Level 3: Organizational support and change — policies in place to ensure sustained PD learning

Level 4: Participants’ use of new knowledge and skills — differences in professional practice

Level 5: Student learning outcomes — positive impact on student learning




¥ Mizzou

A Comprehensive PD Plan Includes

Training components and attainment of

* Training — builds knowledge and outcomes in terms of % of participants
skill sets Joyce & Showers 2002
Training Outcomes
° COaChlng o brldges the tralnlng Training Knowledge |Implementation | Classroom
to Coach|ng gap — builds ﬂuency Components |of Content | of Skill Application
] ] Study of Theory 10% 5% 0%
* Evaluation — monitor progress
an d 3 dj ust p Ia n Demonstration 30% 20% 0%
Practice 60% 60% 5%
Peer Coaching 95% 95% 95%




District trainers and coaches
(i.e., TA providers) provide:

Training content delivery

Technical assistance

Guidance

Modeling

Expert advice to
teams/staff

District and School Coaching Systems

Regional/State

PBIS Leadership
Team

= Practices, data, systems
= Policy, funding, visibility,
political support

« Readiness, priority,
commitment

District PBIS
Team

4
« 3 to 5 year action plan |

School-level Coaching
Benefits All Staff

School PBIS
Team

= 1.5 year action plan
» Data plan

* Leadership

* Tralning, coaching,

content expertise &
avaluaton
-,

District-level Coaching
Benefits School Coaches

(o 3-5 yr. action plan

«Tier 1 (SWPBS & CWPBS)
= Ther 2 (Small group)

* Tier 3 (Individual student)
+ Data systems

- School Staff

) Student
( Benefit

= Academic

« Expectations & routines
= Social skills

+ Self-management

PBIS Team Supports
Benefit Staff and Students

Center for Schoolwide

Positive Behavior Support

University of Missouri




Functions of
Coaching

* Prompting

* Performance Feedback
* Fluency Building

* Adaptation

“The use of effective
interventions without
implementation strategies is like
serum without a syringe; the
cure is available but the delivery
system is not.”

Fixsen, Blase, Duda, Naoom, &
VanDyke, 2010



Coaching Activities

e Coaching Individuals — Content
o Systems Level Coaching

e Coaching Teams and Groups
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School Leadership

Research confirms that there are no documented
instances of failing schools turning around without
powerful leadership. While teachers have the most
direct and obvious impact on student learning,
leadership is second only to teaching in influencing
outcomes for all students. For the first time, there is
empirical evidence that links what leaders do with
student performance.

\Wallara EAlindatinn



Essential
Systems &
Practices

ldentified by the
District

SYSTEMS

4

Flements

OUTCOMES

A Continuum of Support for All

Academic Systems Behavioral Systems

Tier Three ‘ Tier Three

* |ndividual Students * |ndividual Students

= Assessment-based = Assessment-based

* High Intensity * Intense, durable procedures
Tier Two

* Some students (at-risk)
* High efficiency
* Rapid response

Tier Two
= Some students {at-risk)
* High efficiency
* Rapid response
Tier One

* All settings, all students
* Preventive, proactive

Tier One
= All students
* Preventive, proactive

21



District Systems Fidelity Inventory (DSFI)

B 202223 [ 2023-24 [ 2024-25

80.0%

60.0%
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Organize

Continuum of Multi-tiered Professional Development Support

Tier 3

S O rt S Tier 1 What do we do for the FEW staff needing intensive support?
u What do we do for Intensive Professional Development
ALL Staff? Performance Feedback
* Universal
Professional
Development
* Universal Screening ~'| 5% Tier 2

What do we do for the SOME staff

needing more support?
u C a O rS * Targeted Professional Development

* Progress Monitoring

Figure 3. Continuum of Professional Development Support



Figure 4. Steps to Support and Respond to Educators’' Implementation Needs

1. Establish Foundations
to Support Classroom
PBIS Implementation

Coach

2. Explicitly Teach & —} 3. Monitor Systems

2.1 Communicate

1.1 Establish Priority

Clear Expectations

5. Monitor Equitable
Student Benefit & Use
Problem-Solving Process

4. Monitor Educator
Implementation & Use
Problem-Solving Process

Implementation & Use
Problem-Solving Process

4.1 Monitor Educator

Implementation &

5.1 Monitor Valued
Student Qutcomes &
Acceptability

3.1 Monitor Team
Implementation of
Steps 1 & 2

Acceptability

L.

4 N r

1.2 Secure Resources

. J \.

2.2 Explicitly Teach

3.2,4.2,5.2 Use Continuous Improvement Process ]

1.3 Align & Integrate 2.3 Coach & Provide

with Other Approches Supportive Feedback

.

2.4 Celebrate

Successes!

1.4 Promote Culture

of Wellness

L

If students to not benefit
equitably...

If system implementation
challenges...

If educator implementation
challenges...

4.3 Differentiate
Training, Coaching,
& Feedback

5.3 Enhance SEB
Support & Modify

Training and Coaching

3.3 Revisit and
Enhance Systems
(Steps 1 & 2)




Essential Practices
ldentified by the District

* Universal Supports in ALL Schools

- PBIS Leadership at Building Level
- School-wide Expectations
- Teaching Expectations and Routines
- Encouraging expected behaviors
- Discouraging Inappropriate Behaviors
- Ongoing Monitoring
- Effective Classroom Practices
- Behavior Specific Praise (BSP)
- Precorrection
- Opportunities to Respond (OTR)
- Active Supervision

Ferguson-Florissant School District

Effective Classroom

Practices

1. Classroom

Expectations

MTSS Comprehensive Guide 28

Effective Classroom Strategies Checklist

Use this checklist to prepare for the start of school.

Staff Expectations to Support Student Behavior

[0 Thave created and Posted classroom expectations 1ligned with school and district

matrix and universals.

U Thave madea plan to teach and practice the classroom expectations and rules.

OPTIONAL READING: Click here for an infographic about expectations.

2. Classroom Procedures
and Routines

O Thave created and posted classroom procedures and routines.

U Thave madea plan to teach and practice the classroom procedures and routines.

EXAMPLES: restroom, moving around the room, pencil sharpening, transitions, passes, etc.

3. Behavior Specific

Praise

[ Thave a plan to use a variety of strategies to give behavior specific praise to all

students.

O Thave a method for providing behavior specific praise at a ratio of 4: 1.

4. Pre-corrects

O Thave planned a variety of ways to review my expectations daily including using

student voice.

[ Thave a plan for how pre-corrects are being used at the beginning of each transition.

5. Active Supervision

O Thave designed the classroom floor plan to allow for ease of movement for

Active Supervision and allow for safety precautions.

U Thave created a classroom space where all areas of the room are accessible by

scanning, moving, and interacting frequently and strategically.

6. Opportunities to
Respond

O Tusea variety ofstrattgies to increase student Opportunities to
Respond (examples: turn and talk, wait time, guided notes, response cards).

T have determined a strategy to use to track students being called on.




Technical Assistance

Provides expert guidance and resources
connected to identified content

Supports educators to independently
maintain and adapt practices over time

Resources contain specific structures, focus
and purpose.




Dt Ferguson-Florssant School Dstrct MTSS Comprehensive Guide -

MTSS District Manual

Ferguson-Flonssan Schaol Dl MT5S Comprehensive Guide .
. Behavioral
Multi-Tiered System of Supports (MTSS) Framework: Supports, cont
Comprehensive Guide Table of Contents Teaching, Reteaching & Reinforcing Expectations 0
Reactve Plan for Minor and Major Behaviors 30
Behavioral Interventions: Ther 2 and Tier 3 Resources and Strategles 2
Introduction Student Expectations Code (SEC) & Suspension Practices 33
Schook-based Teams
3
MT5S Tiered Systems of Support 4 Behavioral Data/Assessment Systems 35
Tier 1 Universals: Academic, Behavioral, Social Emotional &
MTSS District Lesadership Team T
Data Driven Decision Making 8 Social Emotional Learning and Supports
Erpuity, Anvi-Faciem and Cultural Responsivenass in MTSS 10
Spedal Education and MTSS 1 Social Emotional Leaming %
important Terms 12 Ther 1 Social Emotional Universals %
SEL Through CASEL Alignment 37
Academic Supporis Social Emotional Core Curricutum 38
Academic Supgons: Response to Injervention 17 SEL and Restorative Practioes 3
Tier 1 Academic Universals 19 Role of School Counselors in SEL 40
English Language Arts/Rieading 15 Social Work Services: Social Emotional Tiered Supports 41
JatheTatcs. 1w Social Emotional Tier 273 Community Partnerships 42
Career and College Readiness'CTE i
Acenlerated Programs 2 Additional Programs and Resources
Academic Dan/Assessment Sysioms
Early Chikdhood Tiered Supports 45
Behavioral S Early Chikihood Universais Checklist 16
P Counseling Services Comprehensive Tiered Supports 47
Additional Tiered Supports Through the Office of Student Senvices 48
Pesithve Behanior Inlesventions and Suppons 4
Tt 1 Behavioral Universals 2% Tiered Supports for Attendance and Engagement 49
District-wide Expectations Elementary Matrix % Student Rights and Responsibilites 5
District-wide Expectations Secondary Matrix 7 Tiered Supports: Restoration and Weliness Center 51
Effective Classroom Pracioes b Care Team Incividualzed Intervention Process Sz
Ackncraledge Systems for Reinforcement and Rewards ] District Assessment Calendar 54
Spedial Education Tiered Support Resources 55



Ferguson-Florissant School District MTSS Comprehensive Guide 28

Effective Classroom Strategies Checklist

Use this checklist to prepare for the start of school.

Effective Classroom Staff Expectations to Support Student Behavior

Practices

1. Classroom [0 I have created and Posted classroom expectations ahgned with school and district

Expectations matrix and universals.

[0 Thave made a plan to teach and practice the classroom expectations and rules.

OPTIONAL READING: Click here for an infographic about expectations.

2. Classroom Procedures | [J [ have created and posted classroom procedures and routines.

and Routines ) .
[J Thave made a plan to teach and practice the classroom procedures and routines.

EXAMPLES: restroom, moving around the room, pencil sharpening, transitions, passes, etc.

3. Behavior SPCCiﬁC [ I'haveaplan to use a variety of strategies to give behavior specific praise to all

Praise students.

[J Thavea method for providing behavior specific praise at a ratio of 4: 1.

4. Pre-corrects [1 Thave plannsd a variety of ways to review my expectations daily includmg using

student voice.

[1 Thavea plan for how pre-corrects are being used at the bﬁginning of each transition.

5. Active Supervision [ I'have designed the classroom floor plan to allow for ease of movement for

Active Supervision and allow for safety precautions.

D I ha\’s Cl'CElth a ClﬂSSfOOH] SPHCC W]lCl'C El” arecas Of‘thﬁ room are ﬂCCCSSiblﬁ by

sc:mning, moving, and intﬁmcting frequently and stmtegicaﬂy.

6. Opportunities to [ Tusea varicty of strategies to increase student Opportunities to
Respond Respond (examples: turn and talk, wait time, guided notes, response cards).

[ Ihave determined a strategy to use to track students being called on.




Training — District Example

Ongoing Cycle of Continuous Learning

Step 1 Step 2 Step 3 Step 4

Feedback, Deliverables,

Maker Team Meets Facilitators’ Training Facilitators’ Delivery and Outcomes

Selects content, Maker Team meets Facilitators’ deliver PD Participants provide
creates activities, with district facilitators decks at each district feedback from the
creates a PD Deck, and leadership to train location, assign session. Maker Team
Facilitator’s Guide and plan for the deliverables and collects and analyzes
and Participant upcoming PD day. encourage completion of deliverable data, and
Manual for PD Day. the survey to measure outcomes as noted in all

effectiveness areas of data collection



Data to Guide Training and Coaching

Program School School Number TFI Tier 1 TFI Tier 2 TFI Tier 3 SASSW SASCL SASTier 2 SASTier 3
1 70 42 21 29 36 42
2 70 50 38 69 8 42 33
3 100 65 38 36 78 7 13
4 _ 77 3 33 81 21 21
5 77 NA NA 62 89 45 45
6 93 58 NA 66 87 45 40
7 70 38 44 59 82 19 13
Intermediate 8 100 100 65 79 93 78 74
9 83 81 NA 68 90 70 43
11
11
25
38
6th 14 70 58 59 61 78 42 38
15 87 58 35 51 92 38 24
Middle 16 _ 62 68 61 78 32 43
18
75
High 26
1
30
36

40




IStafF MName

Observer

Classroom Observation Data Collection Tool

Date

LLocation

TEACHER PDP GOAL:

Classroom Context Observations: (5 min)

1. Student
Engagement

1.2 Cognitive

2. Classroom
Expectations

521 o
Manageme

3. Classroom
Procedures and
Routines

4. Encouraging
Expected
Behavior

5. Active
Supervision

Student apportunifies to respond {out of total st

Expectations andiar rules are regularly referred to by the teacher to pre-correct
expectations, encourage and comect behavior.

t routines of instruction ar
madule form '

Clear and co

sistent procedures were abserved for getting teacher’s attention
and responding to teacher questions. Teacher used an attention signal.

Communication: personal connections
Bic.)

alling students by name, calls home,

Teacher uses frequent scanning & interacting

Time

Subject

YiN

o
HENNEEINEE

Evidence Statements/Tally

divichsa W =]



https://docs.google.com/document/d/1XVB-gVbaNGAJGT24hv8GJxBIP2DZaLpQXPTT84W1mVA/edit?usp=sharing

NNN FOUR-STEP MODEL CHECKLIST -

Staff Name Date Time
Observer Location Subject
TEACHER PDP GOAL: Total # of Students in class

Teacher uses clear and
effective attention-
getting signal to get
scholar's attention

prior to giving
directions.

Teacher narrates 2-3
scholars with purpose
immediately after
directions.

Class-wide
incentive(s) are
collectively earned
for 100% of
accomplishment of
predetermined
goal/objective.

Teacher provides
conseguence with
economy of language,
using a three-part
statement (name,
behavior,
conseguence).

Teacher
demonstrates
positive attitude
and high interest in
the importance of
content and
scholars to which
presenting.

Classroom Context Observations: (5 min)

TA.
YIN

SA
YIN

CR
YIN

Evidence Statements/Tally

1. Student
Engagement

1.2 Cognitive
Engagement

TA:Culturally Relevant Look Fors: Array of engagement types, use of
student names, equitable distribution of students participating and
opportunities to respond.

SA: Students responding to teacher questions, directions, or expectations
(out of total students)

Individual

Partner

Wholg

Directions include MVP
and other elements
that support on-task

behavior and increase
scholar engagement

(e.g., cue to start,
when finished, time,
CFU).

Teacher uses a
three-part statement
(name, verb,
behavior) when
narrating scholars.

Teacher ensures
incentives are
relevant to and
valued by all
scholars.

Consequences are
aligned with
directions and
narration.

Teacher has
routines in place for
building and
maintaining
relationships with
scholars and
families.

Teacher conveys care

2. Classroom
Expectations

5.2 Classroom

TA: Uses clear and effective attention-getting signal to get scholar's
attention prior to giving directions.

SA: Stopped, were at appropriate voice level, and looking/listening

TA: Clear and precise directions (pre-corrects) were given. Teacher stated
the expectations of how students will participate/engage in activity/task.
o Movement, Voice Level, Participation

SA: Followed directions the first time
Evidence
e #responding/total in class, OR

Management . .
im‘;g?tgizzev?;em Teacher consistently | Teacher provides 2-3 Cgiiztferdﬁ;?:fé ?o s __Tally # not responding each time - -
Solivorina o rections Positive narration is acknowledges and positive narrations ol relmtionehins TA: leds students accountable forexpectatlo_ns of tasks aligned to
" < teach aligned with awards class-wide prior to and aligned ith sehol thp directions. Refers to classroom rules/expectations.
(g.g. SUREIE) EIERIS directions. incentive as/when with the i STAMELETS WY e  Classroom Rules/Expectations Posted
voice, sguaring up, eye e CETEEEETES find mqst
contact, purpose, challenging. SA: Self regulate or responds after positive narration or redirection of
CFU). expected behavior
Managing transitions
Teacher keeps track gsnﬁ:gée‘!caez \Zirfet Tencher crestes 4 TA: Materials ready, clear and precise directions (pre-corrects) were given.
~100% of Teacher is strategic of class-wide i e Movement, Voice Level, Participation
) . . and neutral tone and warm, welcoming 3. Classroom
with who, what, and incentives (e.g., high ] | " Proced L . .
: set high expectations earning rocedures SA: Knew what to do with minimal redirects/corrections

~limhnard, container,

for scholars to remain

environment.

Alignment of Practices

and Routines

" Tlassroom

e Met expectation - Circle: <30sec <1 min

Routines of Instruction
TA: Clear procedures for participation
© A Whitahoard, T&T, Group, Shout out, Independently

~~dfor prom~*




FOREWORD Y DOUG LEMOY
PAUL BAMBRICK-SANTOYO

wABRETT PEISER

t VERAGE
LEADERSHIP

& Steps to Effective Feedback/Coaching
Feedback conversation on

Current Reality
Teacrer serormance oale
GuanitaiveGuaiistve
Evidencaimpsct

Praise:

O or twa pieces of precies praise fram
your absarvation ideally connacied o
leacher's action steps

Probe:

Opan-ended queslions sboul cone issue;
Facilitative [ Directive Stems

Ouestions o deepen leacher's
understanding of contentl, standard or
practice

Il Problem:

|dentify the prablemn

Action Step:
Siale a dear, measzurable, chservable
action stap thal will address this problemn

Practice:
Rale-play or simulate haw

Plan Ahead:

Review the nexd lesson where aclion can
be implemented. Be dear sboul whal
you are kaoking far and what you will give
[eedback armund next chservatian

Set timeline for follow-up:
When wil action be sccomplshed &
when will you go back I ses il?



https://docs.google.com/document/d/1BDqsN-L0bNmfIFIxuEZhHe1XFi4ZGo58/edit?usp=sharing&ouid=111611110327839717262&rtpof=true&sd=true




o= o

\

- Systemize onboarding for new
administrators

- Form Professional Learning
Communities for Admin Assistants

- Differentiate administrator learning
cycles

- Organize the data at a school and
district level

- Build internal capacity

- Continue messaging that
“evaluation” is opportunity for
growth

36




o Clear expectations with gradual release ensures development of leaders

e Calibrating 8-10 observations yields high reliability

e Building consistency across leadership promotes equity

e PD on effective practices and clear expectations sets teachers up for success

e Timely and frequent feedback moves teacher practice

e There was a correlation between the number of classroom observations/feedback an

administrator provided and student achievement i in that cIassroom







Growing Educators

Continue focus on Tier 1 schoolwide practices 21.22 EFFECTIVE TEACHING PLAN

tstablishing and teaching clear procedures, routines, and expectations are vital for a successful school year.

[ Te a C h i n g E X p e Ct at i O n S :Leda::u{:::;\c;:rasnufzf::;we Teaching Plan as a means to think through how you are setting up your students,
* Acknowledgment Systems o Mission

* Responding Systems

Write the School Mission

Classroom Mission

Utilized District/School Handbook

Ensure your schedule is posted.

My Daily Schedule

Provide input training for all educators
* Effective Teaching Plan
Conduct Walkthroughs
* Review de-identified data
. Attention Signal
¢ BUIld PD for the SCh OOl Signal Used Teaching of the Signal Date Taught

Differentiate Support based on performance feedback



Performance Feedback



.

- Support new educators

 Continue to conduct walkthrough
observations at our school

- Build internal capacity

- Continue opportunities for learning
and performance feedback

- Differentiate support & learning cycles

-« Continue messaging that “evaluation”
is opportunity for growth

41






Closing

Lessons Learned, Resources, Q&A




¥ Mizzou

Challenges

Staff turnover/retention

Leadership capacity

Allocated time for training

Completing priorities and practices

Limited resources - Coaching Capacity

Not utilizing data for decision making

Undefined coaching supports

Special Education (dual systems)

New technologies (Al)



¥ Mizzou

Lessons Learned

The leadership team is the driver and takes ownership of developing the PD plan.

B

X

Create common language, common tools and selects core content.

o

Align and link to priorities, initiatives, programs, and organizational structures grounded in essential features of PBIS.

@

Start with clear measurable outcomes

¥

Develop essential trainer and coach skills to provide effective PD

Y Utilize data-informed approach to match culture and context.




¥ Mizzou

Lessons Learned Continued

e Plan for differentiate support across staff and implementation tiers
R (all, some, few).

- Regular cycles of continuous improvement, to monitor fidelity,
Lo impact, and social validity, are used at all levels of the organization.




Join The

Educator’s E @ @AVS

Blueprint .

Learn from friends in the

field...

e Episode 29: District Supports for
Special Educator's with Dr. Terry
Houlton

e Episode 74: One Leader's Approach
to being a MTSS Coordinator

e Episode 86: Dr. Katie Meyer--
Coaching, Training, and Technical
Assistance Series

D)
=
L]
=
»
o=
D)

PRACTICES

e Coming soon .. .Classroom series


https://podcasts.apple.com/us/podcast/the-educators-blueprint/id1570335663

&) PBIS pasta..

SCALING PBIS
DISTRICTWIDE TO
SUPPORT ALL STUDENTS,
INCLUDING STUDENTS
WITH DISABILITIES

April 2025

&) PBIS e,

SUPPORTING AND
RESPONDING

TO EDUCATORS’
CLASSROOM PBIS
IMPLEMENTATION
NEEDS:

Guide to Classroom
Systems and Data

January 2023

Resources...



PBIS it

What is in the PBIS District Practice Guide?
* Overview and Readiness

* Chapter on each DSFI Feature
 Guiding Questions

* Tools

* Resources & Links

* Examples
PBIS DISTRICT * Coaching Tips [|] [I] [ - ] [ “';T ]
PRACTICE GUIDE: }

Leadership Team Planning

Using the District Systems
Fidelity Inventory

Leadership Teaming

Implementation Functio

!

INTEGRATING HIGH
LEVERAGE PRACTICES
FOR STUDENTS WITH
DISABILITIES WITHIN A

PBIS/MTSS FRAMEWORK

ali

October 2024

June 2024 Local Implementation Demonstrations }




Possible Next Steps...

* Create Partnerships

e Establish foundations, identify
priorities & practices, secure
resources, align,

 Teach and Coach

* Monitor Progress Implementation
and Use

* Monitor Equitable Student Benefits
* Explore Resources

* In partnership, focus on creating
training, coaching and technical
assistance systems

What is your call to action?

Alone we can do so little; together we can do so much — Helen Keller



 List 3 major foci of Data collection and use in
MTSS/PBIS?

e Action planning (SAS)

* Progress monitoring (student and staff
outcomes)

* Integrity/fidelity of implementation (TFl,
DSFI)
* What Practices are promoted in MTSS/PBIS?
* Those with strong empirical evidence in
response to student need/data

 List 2-3 key elements in building MTSS/PBIS
Systems.

* On-going professional learning
* Technical assistance/Coaching
» Staff performance feedback







Contact
Information ...

e LisaPowers

e powersl@umsystem.edu

* Aaron Campbell
* aaroncampbell@missouri.edu

 SeanlJoyce

* sjoyce@fergflor.org

e Carnella Williams

cewilliams@fergflor.org



mailto:powersl@umsystem.edu
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mailto:aaroncampbell@missouri.edu
mailto:aaroncampbell@missouri.edu
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Please Complete this Session’s Evaluation

10/22

2B — Building Training & Coaching Capacity to Support Classroom-Based Implementation

Four options, pick one!
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