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Learning Objectives

1. Learn about an integrated academic and behavior system
of support (“framing”)

2. Understand foundational strategies for integration

3. Understand how integration takes place through
implementation examples across the cascade

National PBIS Leadership Forum

[Timeline of Progress Toward Integrated Multi-Tiered Systems of Support:
iKey Publication, Legislation, & Funding Milestone:

No Child Left Behind Act of

2002 Includes Language on

Prevention, Schoolwide, &
Targeted Programs

Tiered Prevention Model
Applied to Public Health &
Community Mental Health

Tiered Prevention Model
Applied to Education

Individuals with Disabilities
Education Act Introduces
PBIS in 1997 & Includes Rtl

Every Student Succeeds Act
of 2015 Includes Language
Related to Integrated

& PBIS in 2004 Supports, MTSS, & PBIS
@ @ %40 @ @ @ @
OSEP Funded Center on ed National IES Funded Nationa
Pos ehavioral (2007-2012) ed MTSS Research
coccscoe te tions & Supports & Intensive Intervention Network
(1998-present) (2019-2024)

(2000-2002)

Core Features
Defining Integrated MTSS

Framing

Data to Inform Discussion
Emerging Research on I-MTSS

Brief Detour

History of Big Ideas and Resources
MTss Sharing I-MTSS Resources

AVI-MTSS_ & PBis:

Core Features
Defining Integrated MTSS

Framing
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o Core Features: Defining Integrated MTSS

An Integrated Multi-Tiered

System of Support (I-MTSS)

is a comprehensive prevention
framework for improving students’
academic (e.g., reading, math) and
behavioral (e.g., social, emotional,
behavioral, mental health) outcomes.

:
™

o Core Features: Key Components of I-MTSS

Integrated Continuum of Research-Informed Practices

Comprehensive Data-Driven Decision Making

Integrated Teaming and Coaching Structures

(&)
™

Additional Systems to Support Sustained and Scaled Implementation

Integrated Professional Development

00060

Ay 1-MTSS & PBIS .. Ay 1-MTSS & PBIs e
7 8
Intensive | A l Intensive Intensive | l Intensive
Academic Support Behavior Support
Academic Support Behavior Support
Universal Universal Universal Universal
Academic Support Behavior Support
I-MTSS I-MTSS
Academic Supp havior Support Academic Support Behavior Support
9 10
Universal Academic + . Integrated
Intensive Behavior Intensive Academic +
. ) Intensive Behavior F ra m i n Core Features
s g Defining Integrated MTSS
Behavior
Academic +
Behavior R R
Acad s . - Data to Inform Discussion
. [ .
cademic Support Emerging Research on I-MTSS
Integrated Universal Behavior +
Universal Academic + Academic )
Universal Behavior Big Ideas and Resources
Universal Behavior + Sharing I-MTSS Resources
A Intensive Academic
I-MTSS
Behavior Support

11
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“all U.S. states have invested in MTSS, and the majority
(>90%) of states use an MTSS framework to organize

Prevalence of MTSS

Promise of I-MTSS

Past research on I-MTSS

Current research of the I-MTSS Research Network

o Data to Inform Discussion: Emerging Research

& \suppor‘ts in both academic (A) and behavioral (B) domains”
50

46 s m MTSS (any domain)
B MTSS (AandB)

11+

Number of States & Territories

MTSS includedin SPDG
(Coffey, 2023)

MTSS on State Webste
(Zhanget al., 2023)

Avwn'ss

MTSS as part of SSIP
(Rudel, 2023)

l Past Research on I-MTSS

v

I-MTSS Framework

All components of I-MTSS

All components of I-MTSS

with
efficacy in controlled conditions

1 with
effectiveness in typical conditions

Credit: Steve Goodman

Individual or cluster of
with

Individual or cluster of
with

efficacy in controlled conditions

effectiveness in typical conditions

1-MTSS Components

Practice

. Outcomes*
Study 1-MTSS Focus Research Design Reading Behavior
s, Algozzine etal. (Schoolwide PBIS + Comprehensive ] Cluster Randomized [ T ] ]
V' (2012) [ Reading Mode Waitlist Control Trial
« Chaparroetal. Effective Behavioral and Instructional bescrintive ' ,
(2020) Support System (EBISS) P
« Envinetal Michigan's Integrated Behavior and
(2006) Learning Support Initiative (MIBLS!) Descriptive ' ™
« Lane & Menzies .
(20033, 2003b, f‘ﬁz‘:iw‘pd‘:feha"‘or Plan + District Descriptive t "
2005) v
« Mchntosh etal. (Schoolwide PBIS + Sc\en(iﬂca\lv—Based] Descritive [ T T ]
(2006) [ Reading Instruction P
« Noltemeyer & Descriptive &
Model (1 ?
Sonsosti (012) y Mercomected Systems Model (SM) Y D

*1 =improved (in d&

“rection), ¥ = not improved 14 = mixed results, = not reported

Fewer than 10 studies

16

l. Current Research of the I-MTSS Network

v

Research

I-MTSS Framework

All components of I-MTSS

All components of I-MTSS

with
efficacy in controlled conditions

with
effectiveness in typical conditions

Individual or cluster of
with

Individual or cluster of
with

efficacy in controlled conditions

Credit: Steve Goodman

I-MTSS Com

effectiveness in typical conditions

ponents

Practice

Lessons Learned from
|-MTSS Research Network

% @ Integrated Research-Informed Practices may result in better
M

outcomes for students across tiers

When educators integrated key positive classroom behavior
practices within rigorous reading instruction in Tier 1.
o Teachers .
/> implementation fidelity (for behavior AND reading) SR
/> EBPs (e.g., specific praise)
o Students
I behavioral strengths
) academically engaged

U behavioral risk
| off task

*Based on preliminary data from Cohort 1
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Lessons Learned from ;
_ ’ : Core Features
hl MTSS Research Network (cont’d) - | Framin g e

Integrated Research-Informed Practices may result in better
™M outcomes for students across tiers

Integrated MTSS Fidelity Rubric (IMFR) shows promise as a - Data to Inform Discussion
reliable & valid measure of integrated implementation .
| Emerging Research on I-MTSS

Integrated Teams typically include an administrator, general &

R
@ special education teachers, coaches, & specialists

D is desired to empower leaders, build Big Ideas and Resources

school capacity, & systematically screen to inform instruction i

Sharing I-MTSS Resources
Additional Systems to Support ined and Scaled
require further study

pusite Behaviot

& piis

Inenventons & upp

Foundational Strategies: Integrated PBIS in MTSS

Big Ideas and Resources - PBIS sets up conditions that create a favorable learning environments (positive,
predictable, consistent with student SEB competencies while reducing disruption
MTSS is.... to instruction due to discipline issues (Horner et al, 2009)

...a widely implemented...comprehensive prevention framework...that may improve efficiency & efficacy of EPBs; + By improving social behavior, schools have more time and ability to deliver effective
curriculum and instruction (Putnam et al., 2006)

o ﬁ’ = E - + For students exhibiting problem behaviors, reducing discipline problems should increase
= = exposure to classroom instruction and facilitate academic skill acquisition (Luiselli et al.,
l Lo == 2005; Walker & Shinn, 2002)

« If instruction is not effective, increasing access to it will not increase student success
E ¥ (Gage et al.,, 2015)

« By pairing effective academic interventions with effective behavior support,
increases across both outcomes are found (Gage et al., 2015)

...however, more research is critically needed to document the effectiveness of I-MTSS across contexts.

Lg1-MTSS & PBIS it Lz 1:MTSS & PlIs .

21 22

Embed SEB with Evidence-based Reading Instruction within Reading Lessons

Strategies to integrate academic and behavior
supports: Instruction

Prompt students for behavioral expectations

Model the target reading skill

[7

Embed content from one  =————— v—
Combine common domain into another

features of effective
instructional
practices

— Provide specific positive praise or reading/behavioral error correction

Prompt for behavior expectations for whole group practice

Integrated Academic Evidence-Based
and Behavior Supports | Reading
‘ Provide specific positive praise or reading/behavioral error correction | Practices

‘ Prompt for behavior expectations for individual practice |

Provide specific positive praise or reading/behavioral error correction

Strategically leverage and
sequence academic and Review student reading and behavior performance and award points
behavior content Melton et al, 2024

Puste Behaonl
enertons & Spports
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Strategies to integrate academic and behavior supports:
Content

IG“V Embed content from one
Combine common domain into another
features of effective
instructional
practices

Integrated Acadermic
and Behavior Supports

Strategically leverage and
sequence academic and
behavior content

25

Integrated Expectations and Routines

 Focus on expectations that not only follow school rules but also encourage
participating fully in academic instruction

« Teach expectations within the classroom and specific expectations for the academic
lessons (listen, attend, engage, participate, complete assignments
* What behaviors do you want to see during instruction, what are common

behavior problems- identify appropriate alternatives

* Consider schoolwide expectations
« Consider specific context of instruction that may be more challenging and teach

expected behaviors for these classroom activities (e.g., teacher- led instruction,
group work, tests and quizzes)

« Teach routines during lessons (accessing help, what to do after work is completed,
turning in in work, handing out material, transition between activities)

* Consider task analysis and behavior chains that comprise the routine

Avwn'ss

Teaching Behavior Matrix
Include Social and Emotional Content in Literacy, Social Studies, or History
Al Settings Halls Classroom Lunch . .::.:?3;. o lé;
+ Beontask. + Walk + Listen when others talk + Invite those + Study, read, ) . ) .
+ Give your best - Raise your hand before talking | siting aloneto | compute Select materials or content that includes social or emotional
We are effort + Allow for yourself and others to join in
Respectful |+ Be prepared make mistakes (b resiient lessons.
o (e Use comprehension or discussion questions that focus on social
~Beknd. Use nomal |+ Sitwith i feeton floor = Choose quetor |~ Whisper and emotional behavior when reading.
o aro Safe B A sl Creok . Eﬁﬂ:ﬂmma "+ Reumbods * “How do you think that made her feel?” (to teach empathy)
 Hepishare wih ° eIy CIEmELD * “What do you think is going to happen next?” (to teach cause and
others Invite friends to
join me. effect)
+ Recycle. + Pick up litte + Engage in leamning + Usem + Pushin ch: ) . B
> Chomupater |+ Mentan | Come prapared bratting L Tremtboote * “How could he have done things differently?” (to teach problem
We are self physical + Complete your own work technique carefully
Responsible space + Beontime « Listen to my
+  Ask for help signals
b Saia D
: . . BASIC .. P i f : .
Tier 2 Self Monitoring Strategles to integrate academic and behavior supports:
Function
A Yes No A Embed nt from
7 e 7 R — G e fomone

2

Students self-evaluate |~ BAsiC
how well they met the Srove
behavioral
expectations during parngoged
the preceding lesson G L)

3 When heard thesgnal, was | engaged?

5 When I heard the sgnal,was | engaged?

MY DAILY REPORT

Engaged ® @ ©

focused on my work. —

|
Soof Total Tme 001 2 3 4

|
T
s
Respectful
okow Respectful
ond oet dong —~
et wihof

and gotalong welwit others.

Shof Total Time 001 2 3 4

- ® 0 0O

Soof Tota Time 0012 3456 78 310

O'Donnell et al,, 2024

features of effective
instructional
practices

Integrated Academic
‘and Behavior Supports

Strategically leverage and
sequence academic and
behavior content
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31

Student s rfored oradi Integrated Example: Competing Pathways Desired e
o~ _— . [ Process Do work Told ‘g
e Academic_€ nitial conceiv. Behavior .Tier | behavio of Tier | successfully Jol
0 ;::::m\(‘ N i o s | Referral [y — Wlo complaints Grades —
. implemented wih. or, . implemented with supports ar
Tdelty? both? idelity? moni
- progress
Yes
Reading:
stratogies. e
(R EE strategles el decoding skils
s R address problem
address problem
fumctional Setting Events Triggering Problem Maintaining Function
e
a Readi Antecedents Behavior Consequences
— eading
oMt ? Asked to
integrated curriculum that complete Argues, Remove from Avoid task
Develop | o v funclional is at frustration ithend threatens elass
acade _Does sudents."*® #_assessment sfunctonton, M| ponayior level aong uses profanity
support plan e—- behavior interfere. / escapefavoid | ipport plan assignment
‘and monitor ithleaming? d D¥biop academic tasks? ‘and monitor
[TEIEE integrated progress. Acceptable
e e Alternative /
and monitor
s Ask for break,
ask for help I

Virginia Tiered Systems of Supports

Our Journey toward an
Aligned MTSS Training
Structure

Who are we? What do we do?

Virginia Tiered Systems of Supports is a collective of
organizations funded and led by the Virginia
Department of Education to support divisions with
implementing and sustaining a multi-tiered system
of supports (MTSS). The primary implementation
partners include:

@ VTSS-Research and Implementation Center
(VTSS-RIC) at Virginia Commonwealth
University

® VTSS Evaluation Team at Old Dominion
University

@ Seven University Regional Training and
Technical Assistance (T/TAC) Partners

: \
VTSS is who we are; MTSS is what we do!

33

34

Our Reach

The Virginia Tiered Systems of Supports provides coaching, technical assistance, and
professional learning opportunities to nearly 50% of Virginia’s school divisions.

65 618 711,466

Divisions Schools Students

What is MTSS?

35

36
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MTSS as a Framework

Framework for Addressing Practice and Supports

Supporting
Infrastructure

Contextual Focus

Classroom Grade Level School District Region

Level of the System

37

Virginia’s Casc
Model of Suppor

2-8
e o
=]

Provides guidance,
coordinates training
[_ and technigal assistance.
Creates local guidance,
allocates funding, and.
provides training for
7 school leaders.

Creates guidance for
implementation,

38

provides teacher training Exploration
I and allocates resources.
A w/ Steve
Imple i
il o Goodman &
students. Kimberly
Coacl Yanek: April
Ing ed iti
Examples and Non-Examples
. £ Examples Non-Examples Core Features.
Alignment of Efforts i« T
ke Sl spec education, tamiy
T} o ety
e i,
L EEE
An intentional process that is always evolving to be W
responsive to the needs of a school community by Rk %ﬁ&}“";
organizing and connecting implementation systems, . [———
education units, and resources in an efficient and e ] O P g i v | P DOV
o) e A P
i ful Al h ? ,z-um. = FE .
mutually impactful way. Alignment is how we improve ML’%»} i, (S
our way of work and positively impact outcomes. 3 ﬁw,
4 e e[S
," s Wik o h moortance of | sehoots ond scaing up Syten o heing schoos
g e R Dl
* I
PE—— & et R
MISS @ R g Y Emiiis  |womer
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Our MTSS Journey: Part 1 >

Task Force: Core
Competencies 2.0,
May - June 2023 .

Creation of
Task force and
their charge:
May 2023

Exploration
w/ Steve
Goodman &
Kim Yanek:
April 202

MISS

Core Components and Features
Core Components Features

I Aligned I Leadership and Teaming
Operating Routines and Procedures
| Structure I {3

oaching Systems
Problem

Solving
Process

1
1
1
I Data Collection and Management systems

Data-informed Decision Making
Hteraive Improvement.

ms of Supports I
Tiered Selection and De-Selection rocesses
Continuum of e
Supports by

Process for Access

Systemic Copacty Building
Progress Monitoring
Implementation b

Fidelity ofSystems and Practices
Process for Assessment and Evaluation
Plan for Dissemination

!
1
1
1
1
1
1
1
1
Integration of vidence Based Practces |
1
1
1
1
1
1
1
1
Identified Vlued Outcomes. 1

Building sustainable multi-tiered systems of supports through collaboration
with divisions, schools, families, communities, and students.

43

44

VISSA |gnmenE With Core Compefenues

Level of Educational System
Core Competencies Classroom | Grade | School | LEA [State
‘Aligned Organizational Structures

«_Leadership and Teaming X | X
4 Professional Learning X
~_Operating Routines and Procedures
+_Coaching Systems
Problem-Solving Process
«_Data Collection and Management Structures
. DIDM

«_lterative Improvement
Tiered Continuum of Supports
»_Selection and De-selection Processes
"+ Integration of Evidence-Based Practices: X
«_High-Quality Instruction X
4 Process for Access X
Sysiematic Implementation

X
X
X
X

|~
|15 ||~

7
X
X

a_The Competency
a. Organization

#_Progress Monltoring
«_Phased Approach
Evaluation
«_Fidelity of Systems and Practices

'+ Process for Assessment and Evaluation
«_Plan for Dissemination
i Identified Valued Outcomes 7

x| x| x|
x| x| x| X

B
||
X

X = stated from charts created on April 17-18, 2023, / = implied from charts created on April 17-18, 2023

Scope &
Sequence
(SS) Draft:
July 2023

Our MTSS Journey: Part 2 @

Task Force: Core
Competencies 2.0:
May - June 2023
Creation of
Task force and
their charge:
May 2023

Exploration w/
Dr’s. Steve
Goodman &
Kimberly Yanek:
April 2023

45
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Virginia Coaching Curriculum

Virgina Coaching Module >

E SR B

EEE

nts
Events. with Existing Division Kick Off

Scope and Sequence e Sostes Pt n Contot

Development Coaches
(virtualthybrid
vaiing format)
Owsion
(ranog 0
Schootteams)

Dausioping TOT expectatons
an ucanceordisons
TOT AdHoc e s e eease)

MTSS Overview O
AdHoc

Developing Pt 1 and anchor
Pt Ad Hoe P11 Pre ooaching documents

Daveloping Pt 2 and anchor
P2 Ad Hoe " coaching documsnts

P Ad Hoc

47
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Foundations of MTSS School-Level Curriculum

Objectives

Focus Areas

Introduction & Review and discuss the Core Components and MTSS Overview.
Core Concepts Restate the goal and outcome of each phase of implementation at the school level as compared to the division level,
1 + Produce a resource map of current practices.

Explain the grounding assumptions for HLPs and EBPs

Recall grounding assumptions for HLPs and E8Ps
Describe key factors for successful EBP integration
Practice evaluating programs/practices
Compare fidelity of systems vs practices (HLP Assessment)
2 * Summarize data collection and management structures.
Understand structured problem-solving process:

2. Role of school team

b. Use of Hexagon Tool

< Monitoring outcomes and fidelity

Integration &
Evaluation

Planning & + Analyze baseline data to guide planning
Implementation Review Usable Innovations and complete mock profile

3 * Review implementation phases and align with logic

Demonstrate complex change cycles

Dratt initial implementation plan (practices, systems, data, outcomes)
Select data sources for monitoring implementation

Review fidelity of systems vs practices; align companion guides
Outline complex change for selected HLP/EBP (vision, skill, incentive, resources, action plan)
llustrate professional learning calendar aligned with change and practice profile

Identify practices/systems for valued outcomes

Establish monitoring process for outcomes and fidelity

Fidelity &
4 Sustainability

Identify core features of annual evaluations (Tier 1 practices, year-by-year comparisons, shared with partners)

Task Force: Core

May - June 2023

Exploration w/
Dr’s. Steve
Goodman &
Kimberly Yanek:
April 2023

49

Our MTSS Journey: Part 3

Competencies 2.0:

Scope &
Sequence

July 2023

(SS) Draft: .

Creation of
Task force and
their charge:
May 2023

50

Our MTSS Journey: Part 4

Exploration §
Installation

Division Exploration G

uide

benefit this team?

Purpose: This by VISS Systems € and support o support
Tasks [Exploration Activities [Not¥et in Progress | Completed | _Action Needed
nitiated By Who/By When
[ta: First contact meeting | » Local Education Agency (LEA) 5] 5] 5]
with LEA Leadership of needs
fscheduled with VTSS . General In
irector, State Education |
ngency (SEA) VTSS Lead, future content needs to focus,
VDOE rep, and VTSS.
ystems Coach(es) « Exploration Agreement ] ] 5]
Discuss expectations fo
I A ) Center
Identify Point of Contact (POC)
Sign the Exploration Agreement
[Tb: Exploration Team | « " 5] ] =]
afunctional size
Guiding Questions:
0 behaviora,
s, dents, mental health,juvenile Justice, core srvice agency partnerscould

e allocation, )

)7 This team will

HR. posit
policis,pracices,

52

LEA Examples

/cademics

e
e
Toveenmn [2-2

B B5,
UFLT

wikson Reading ko f
‘IWy “‘“"j" frachce
Fondoion .

A
CIP k] e F
| RO oram
»S“‘KM“ [P 4
. ARP (Feciokat)| Program | 4
“Ehwary S [ 27 l
Semien

2y i
Trogram | 4

bt
\‘Yi"o Sl

o Lot st 3. et saccen mat s poca e
S o vt & o o e e 1 o A

detions beow -
e e
o B
> Pracices: ewsence desediedormed and harve assessment e Jor
Tiered Initiative L T T — oy EH
Tered i
nventory — =
=
= | &
e = w = s 3
S 8!
o = T = 8
B Pracke o2 — -
= B T
E
e = - =
e 8 s
e T - -
g 2 — —T
o 83 G e 82
= | @
m.... S 21 e T
= Rrmies | omas |8
gx & = |8
T T T T
= & ga= s
— EH = | &
= T T — —T0;
 Pracen 1 sy B o 23
= = | @
T = == T
= = 8!
) & = |8
e T = T
= 8 g 8
Sm = |8
— e e 8
Reesn | H O Pogan 03

53

54



10/13/25

Data Sources
- e . Nedemic:

LEA Strategic & lmprovement Plan

ldentiy Areas of Strength/ Growth
ata sp utcomes th uld Discoline Day
listthe ques torities and sup

data p

Division Installation Guide

Purpose: This guide is to be used by VIS5 Systems Coaches to facilitate and support the installation of structures/systems needed to
support Multi-Tiered Systems of Supports (MTSS). The goal is for the t g installat

activities and move toward a and

Tasks installation Activities By Who/By When
[LEA Contact for Data [o Selecta person to be the LEA point
[Entry of contact for data entry

Add to VTSS Contact list

Email yiss-eval edi
o Guidelines for joining VTSS
Data Collection
[Establish Common [ Conducta crosswalk of existing
[Mission mission statements
lestablishes goals for work, ~ |®_Prioritize areas of need througha
lereates a shared vision to consensus process.
lcommunicate with
takeholders [ Adopta current mission statement

or develop a new mission statement
that better defines the vision of an
integrated approach,

Guiding Questions:
o What issues/data can your group coalesce around?
© What is your “why" for your group?
«_How will this mission [

55
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MTSS District Action Plan

& Mot Copcty
5 Wortoe Copcny s e

57

Implementation Science Academy (ISA)

E

Implementation Science Academy (ISA)

fasiog pracice.
[ ————

(F sweiens

Aty ga

 Undesand b 5 356+ 8 1 chngs and ncrcome comman s
imemenater

e — e

# iy et

Implementation Science Academey

Our MTSS Journey: Part 5

Implementation
Science Academy

Exploration &
Installation

LEA Example

LEA Goal Teacher Goal

«  Bythe end of the 25-26 school year, ~ * By the end of the 25-26 school year,
75% of students in grades K-5 will 100% of K-5 literacy teachers will
meet or exceed the state grade level demonstrate me?surable growthin

the implementation of OTRs as

evidenced by progress toward
individualized professional goals.

benchmarks for literacy, as
measured by VALLSS &/or SOL EOY
assessments, through consistent
implementation of HLP 18 as
evidenced by teacher walkthrough
data, peer observation reports, and

self-assessment data,

w1
Vo]

60
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A Essential Features of Tier 1

10 Essential
Features of Tier 2

Overview

Essential Features of Tier 3 9

—~

10/22

Four options, pick one!

1. Mobile App 2.QRCode B
Click “Take Scan the code M
Survey" under on this slide. 32
the session

description.

EE After you submit each session evaluation, click the
link to enter the gift card raffle!

Please Complete this Session’s Evaluation

2E - Foundations for Integrating Academic & Behavior Support

Click on the link located  Click the link
next to the
downloadable session
materials posted online

4. Direct Link

provided in the
email reminder you
receive after your
session ends.

Evaluations are anonymous! We send
reminder emails to all participants, [

J 1
National PBIS Leadership Forum
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