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Learning Objectives

1. Learn how to use fidelity data to support action planning to achieve
desired outcomes

2. Explore the features and scoring criteria of the TFl 3.0

3. Recognize how the TFI 3.0 offers a roadmap towards effective and
sustainable implementation
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5 = Our team has used the
TFI 3.0 multiple times.




Irtervertices, B Sappevie

Announcing the Release of
the Tiered Fidelity Inventory
(TFI1) 30 on April 14 "

We are excited to announce the release of the Tiered Fidelity Inventory (TFl)
3.0, a significant update providing schools with a valid, reliable, and efficient
way to measure their implementation of the core features of PBIS!

TIERED FIDELITY
INVENTORY (TFI)
MANUAL

Link to Manual

Version 3 | February 2025



https://www.pbis.org/resource/tfi-3
https://www.pbisapps.org/articles/announcing-the-release-of-the-tiered-fidelity-inventory-tfi-3-0-on-april-14
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Classroom

- Mental " Crisis
Health Response

and... it offers better alignment with current guidance and training content available
through the National Center on PBIS

Key Areas Highlighted in the TFI 3.0




® Item Crosswalk of TFl 2.1 and TFI 3.0 Items

Modified on Wed, 2 Apr at 8:16 AM

TFI 2.1 Tier 1

1.1 Team Composition

1.2 Team Operating Procedures
1.3 Behavioral Expectations

1.4 Teaching Expectations

1.5 Problem Behavior Definitions

1.6 Discipline Policies

1.7 Professional Development

1.8 Classroom Procedures

1.9 Feedback and Acknowledgement

1.10 Faculty Involvement
1.11 Student/Family/Community Involvement

1.12 Discipline Data
1.13 Data-based Decision Making
1.14 Fidelity Data

1.15 Annual Evaluation

TFI 3.0 Tier 1

1.1 Team Composition

1.2 Team Operating Procedures

1.3 Schoolwide Expectations
1.4 Schoolwide Expectations Taught
1.6 Contextually Inappropriate Behavior Definitions

1.7 Responses to Contextually Inappropriate Behavior

1.8 Crisis and Emergency Response Plan Linked to Schoolwide Supports

1.12 Schoolwide Professional Development and Coaching

1.13 Classroom Professional Development and Coaching
1.9 Schoolwide Practices used in Classrooms

1.10 Classroom Practices

1.11 Established Priority

1.5 Schoolwide Acknowledgement

1.14 Faculty and Staff Engagement

1.15 Student Engagement

1.16 Family and Community Engagement

1.17 Decision making with Behavior Data

1.18 Using School and Community Data to inform Tier 1
1.19 Decision Making with Fidelity Data

1.20 Evaluation Plan



https://support.pbisapps.org/support/solutions/articles/151000209970-item-crosswalk-of-tfi-2-1-and-tfi-3-0-items

S WALKTHROUGH — STAFF QUESTIONS

1.3 What are the schoolwide expectations or values ?

1.4 Have you taught the behavioral expectations defined in the schoolwide matrix this year?

19| If staff person is a classroom teacher:

. Have you also defined and taught these behavioral expectations for each of your classroom
routines (Classroom Matrix)?

. Have you integrated the schoolwide expectations into your academic and social emotional
behavioral (SEB) curriculum

. If yes, can you give an example of one way you have done this?

1.5 Have you acknowledged students for demonstrating behaviors or skills reflected on the schoolwide matrix within the last week?

1.6 Do you know the schoolwide procedures for handling contextually inappropriate behavior,
including what behaviors are office supported vs. teacher/staff supported?

1.7 Are the established procedures for responding to contextually inappropriate behavior used
consistently across the school?

111 | Does PBIS implementation support school improvement goals?



WALKTHROUGH - STAFF QUESTIONS

Classroom Implementation Contextually Inappropriate
(classroom teachers only) Schoolwide Behaviors
Ack. {within the
Matrix Integrated last week) Know Used
Defined/Taught Expetations* Procedures Consistently

Faculty/Staff Questions

Schoolwide Expectations
Support School
Improvementt
Taught




.Tt':m Question WALKTHROUGH - STUDENT QUESTIONS

1.4 What are the schoolwide expectations or values ?

1.4 Can you give an example of (school expectation) in the (current
setting or routine)?

1.5 Have you been acknowledged (or earned ) for demonstrating the schoolwide
expectations or values in the last 2 weeks?

1.5 Are you acknowledged or rewarded in ways that you like (elementary) or are
meaningful to you (secondary)?




WALKTHROUGH -STUDENT QUESTIONS

Student Questions
Schoolwide Expectations Schoolwide Acknowledgment
within the last
# Known Example? 2 weeks? Valued?
1 Yoo N Yo N ¥ N
2 ¥ N Y N ¥ N
3 Y N Yo N Y N



Multiple data sources across multiple time points indicate educator consistently and equitably implement
positive and proactive classroom practices—including building relationships with students, developing a

Classroom safe environment, prompting predictable routines, and expected behavior, actively providing OTRs, active
supervision, and specific feedback (l.e., specific praise and supportive corrections), and ensuring a high ratio (2
5:1) of positive to corrective feedback.

1.10 Classroom

Practices : : :

Sampled data may include: v N
Review data from Y "
2 reprleseptatl\fce  counts of identified skills b i
sample of mos . Y "

e greetings

(>60%) . grom tz Y :
classrooms P p Y N

* OTRs v N
* specific praise
* supportive corrections RETRE S A
* observations or rating scales that
consider quality of effectiveness
of implementation to supplement
counts of skills

collected at
multiple time

points
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the use of Classeoom PBIS and its impact on student outc
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Classroom Systems and Data

Educator Self-monitoring Tools
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HOW HAS SCORING CHANGED?

2.1: 3-point scale (0-2) 3.0: 5-point scale (0-4)

14 Teaching Expectations: « TFI Walkthrough Tocl

Expected acadernic and ,
AR : » Professional development
Scoring Criteria

n Schoolwide expectations are not taught.
Schoolwide expectations are taught informally or inconsistently.

Awritten process for scheduled delivery of lesson plans is used to directly teach, practice, actively supervise, and prompt academic/

SEE competencies and routines as defined in the schoolwide teaching matrix across all settings, and at least 80% of students can list
all of the expectations and give an example of at least one expectation within a particular setting or routine.

0 = Expected behaviors
are not taught

1 = Expected behaviors are taught
informally or inconsistently

2 = Formal system with written
schedules is used to teach expected
behaviors directly to students acrosg
classroom and campus settings

AND at least 70% of students can
list at least 67% of the expectations

Awritten process for scheduled delivery of lesson plans is used to directly teach, practice, actively supervise and prompt,
academic/SEB competencies and routines as defined in the schoolwide teaching matrix across all settings, at least 80% of
students can list all of the expectations and give an example of at least one expectation within a particular setting or routine,
and at least 50% of educators can give an example of how schoolwide expectations are monitored, prompted, reviewed, or
reinforced within SEB or academic instruction.

Awritten process for scheduled delivery of lesson plans is used to directly teach, practice, actively supervise and prompt,
academic/SEB competencies and routines as defined in the schoolwide teaching matrix across all settings, at least 80% of
students can list all of the expectations and give an example of at least one expectation within a particular setting or routine,
and at least 80% of educators can give an example of how schoolwide expectations are monitored, prompted, reviewed, or
reinforced within SEB or academic instruction.




HOW HAS FIDELITY % CHANGED?

More items + 5-point scale = more possible points

TFl 2.2 Possible Total TFI3.0 Possible Total
points per  Possible points per  Possible
Iitem Points Iitem Points
Tiera 15 2 30 20 4 80
Tier 2 13 2 26 15 4 60
Tier 3 17 2 34 19 4 76

Your points total may be similar to the 2.1,
however, your % of implementation will drop!




® TFI 3.0 Conversion Tables and Formulas

Modified on Wed, 2 Apr at 8:16 AM

‘TFI 2.1 Percent | TFI 2.1 Points | TFI 3.0 Percent | TFl 3.0 Points
‘25% 7.5 11% 8

s0% 15 29% |23

70% 44%0

‘ 80% 520

To calculate related percent scores across measures, use the following formulas:

Subscale Converting percent from 2.1 to 3.0 Converting percent from 3.0 to 2.1

Tier 1 3.0% = (2.1% x 0.75) - 8.23 2.1%=3.0% /0.75 + 10.97
Tier 2 3.0% = (2.1% x 0.63) - 0.9 2.1%=3.0% /0.63 + 0.57
Tier 3 3.0% = (2.1% x 0.66) + 0.9 2.1%= 3.0% /0.66 - 1.36




TFI 30 Tier 1: Preparing
for Administration
and Scoring Items

This presentation prepares coaches and facilitators who will be guiding administration and use of the
TFI 3 Tier 1 with school teams.

Published
April 1, 2025

Last Updated
April 1,2025

(1) Download PPT

Training Material: TF|
3.0 Tier 2: Preparing
for Administration
and Scoring Items

This presentation prepares coaches
and facilitators who will be guiding
administration and use of the TFI 3
Tier 2 with school teams.

www.pbisapps.org/resource/tfi-3-tier-2-
preparing-for-administration-and-scoring-items

Training Material: TFI
3.0 Tier 3: Preparing
for Administration
and Scoring Items

This presentation prepares coaches
and facilitators who will be guiding
administration and use of the TFI 3
Tier 3 with school teams.

www.pbisapps.org/resource/tfi-3-tier-3-
preparing-for-administration-and-scoring-items




What excites you about
the TFI3.0?

What are you still
wondering about?



EQUITY

Centered in
every system we create
every data set we analyze
every practice we employ
every outcome we aim to achieve
every decision we make

Outcomes







What is EQUITY in Education?

Educational policies,
practices,
interactions, and
resources are

representative
of

race/ethnicity
ALL includes each class
and every individual gender

irrespective of: sexual orientation
country of origin

(Fraser, 2008; Great Lakes Equity Center, 2012)
Retrieved from www.pbis.org.

constructed responsive

by

ALL
to

dis/ability

cultural

political

religious

or other group affiliations




EQUITY
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CLASSROOM
IMPLEMENTATION




“If PBIS practices are not happening in the classroom,
you are not doing PBIS in your school.”




Educators implement foundational Tier 1 practices (explicitly

teach, prompt, and review schoolwide expectations as

described in 1.4; implement schoolwide acknowledgements as

described in 1.5; and respond to challenging behavior as

described in 1.7) across all classroom locations and routines and

1.9 Schoolwide ?ntegrat.e these supports within a!l academic and SEB
instruction in a culturally responsive manner.

Practices used
in Classrooms

Almost all (>80%) educators are consistently implementing all
foundational Tier 1 practices (schoolwide expectations, acknowledgements,
and responses) in a culturally-responsive manner in the classroom and
most (>61%) educators report integrating these supports within
academic and SEB instruction.




Educators consistently and equitably implement positive and
proactive classroom practices--including building relationships
with students; developing a safe environment; prompting
predictable routines and expected behavior; actively providing
OTRs, active supervision, and specific feedback (i.e., specific
praise and supportive corrections); and ensuring a high ratio (=

1.10 Classroom 5:1) of positive to corrective feedback.

Almost all (>80%) educators consistently and equitably implement positive
and proactive practices.

Practices




Tier 1 leadership team develops, documents, and implements a

comprehensive, data-driven, and differentiated professional

development system (PBIS/MTSS for staff), supported by

adequate FTE and aligned to other relevant school initiatives,
that includes initial and ongoing training, coaching, and

1.13 Classroom supportive performance feedback to support educators’

Professiona| implementation of positive and proactive classroom practices

Deve|0pment (described in item 1.10).
& Coaching

A written process for training, coaching, and providing feedback includes all
staff and all classroom Tier 1 practices, is used as part of continuous PD
cycle, additional supports are differentiated based on data-informed need,
and PD is aligned with other school initiatives and supports.




LN

EXAMPLE:

Sullivan
Middle School




After several years of implementation, the Sullivan
Middle School team began using the TFI 3.0 to measure
their fidelity.

Tier 1 was strong in most areas but when the external
coach asked them to complete the Classroom Data sheet,
they realized they did not have any data to accurately
assess use of positive, proactive practices in classroom
settings.

They used the essential elements of PBIS to guide their
process.




How will we
ensure equitable
access and
outcomes for all?

How do we support staff
to implement this with
fidelity?

— SYSTEMS

_—

EQUITY

How do we know
we need to do it?
How do we know
we are doing what
We say we are
doing?

How do we know
it is working?

What do we need to
do to achieve our
desired outcome?

DATA PRACTICES

What do we want to
happen?

Link OUTCOME



https://docs.google.com/presentation/d/12ITgZIi8XB1LAkrlnXPW6j67tEHYq_l-zUekDbJCw8M/copy

By the end of the next academic year,
100% of students will experience classroom
environments with more positive feedback

than negative/corrective feedback
(e.g. 5+:1-)
regardless of where they are in the school.



DATA

Gather baseline data in a representative sample of
classrooms (~25%) by the end of September

2 weeks after PD about specific feedback/g+ :1- is
provided, collect another round of data from a
representative sample of classrooms (~25%)

Continue to gather and analyze data monthly

Add opportunities to analyze data to identify:
* if all student groups are benefitting equitably
* ifall educators are able to successfully
implement the practice



Educators will use specific feedback
and aim for a 5+ : 1- ratio



SYSTEMS

Baseline data will be gathered and shared with staff

Following baseline data collection, the PBIS Leadership
team will provide staff explicit training in specific
feedback with a 5+ : 1- ratio

Visual prompts about 5+ : 1- will be posted throughout
the school

Each week’s staff news email will prompt staff to
implement a 5+ : 1- ratio of specific feedback and offer
examples and resources

Leadership team members will gather data monthly

Data will be used to differentiate support through
coaching and performance feedback

Gathered aggregate data will be shared quarterly at staff
meetings and monthly through email



* Inaddition to gathering educator behavior data, the team will
gather data that can be disaggregated by student groups to
- N Il students are benefiting equitabl
o ensure a geq y
EQUITY |
* Theteam will also analyze patterns across educator groups
(e.g. new teachers, demographics, grade levels/departments)

* If educators are absent during PD sessions, a team member
will follow up with the educator and offer support and/or the
educator can watch the recorded PD session



Baseline (September)

March

Class + - Ratio
1 6 2 3:1
2 9 9 1:1
3 8 4 2:1
4 3 6 1:2
5 10 5 2:1
6 / I 1:1
7 3 12 1:4
8 12 6 2:1

Totals | 58 o1 | 11

Class + - Ratio
1 18 3 6:1
2 9 3 3:1
3 16 4 4:1
4 4 8 1:2
5 12 4 3:1
6 20 4 5:1
14 14 14 2:1
8 24 4 6:1

Totals | 117 | 37 | 3-1




TIERED FIDELITY
INVENTORY (TFI)
MANUAL

Outcomes

1.10 Classroom
Practices

1.13 Classroom
Professional
Development
& Coaching

Educators consistently and equitably implement positive and
proactive classroom practices--including building relationships
with students; developing a safe environment; prompting
predictable routines and expected behavior; actively providing
OTRs, active supervision, and specific feedback (i.e., specific
praise and supportive corrections); and ensuring a high ratio (=
5:1) of positive to corrective feedback.

Almost all (>80%) educators consistently and equitably implement positive
and proactive practices.

Tier 1 leadership team develops, documents, and implements a
comprehensive, data-driven, and differentiated professional
development system (PBIS/MTSS for staff), supported by
adequate FTE and aligned to other relevant school initiatives,
that includes initial and ongoing training, coaching, and
supportive performance feedback to support educators’
implementation of positive and proactive classroom practices
(described in item 1.10).

A written process for training, coaching, and providing feedback includes all
staff and all classroom Tier 1 practices, is used as part of continuous PD
cycle, additional supports are differentiated based on data-informed need,
and PD is aligned with other school initiatives and supports.
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What does classroom data
collection and use currently
look like in your school?

How might you strengthen it?



INTEGRATION
OF MENTAL

HEALTH
SUPPORT




1.18 Using
School &

Community
Data to Inform
Tier1

Tier 1 leadership team has regular access to and uses a variety
of additional schoolwide (e.g., school climate surveys,
attendance, nurse or counselor visit logs, universal screening)
and community data sources (e.g., community resource
profiles, basic needs [e.qg., food and housing], health care
access, community events), to develop and regularly re-
evaluate a profile of overall strengths and needs that informs
the development and delivery of equitable Tier 1 foundational
and classroom practices (Items 1.4-1.10).

Multiple school and community data sources exist, can be accessed, can be
aggregated and disaggregated (e.g., race/ethnicity, IEP/504, language
status, gender) to identify both strengths and concerns, and multiple school
and community data sources are used to develop and re-evaluate a profile
of overall strengths and needs, at least quarterly. If data indicate a
problem, an action planis developed to enhance or modify foundational
Tier 1 practices.




Sources of
Mental Health

Needs Data

School Climate

Attendance Universal screening
Surveys
Rates of students
Visits to the r_e.ferred for Academic
additional support
nurse/counselor performance

and/or identified
with disabilities

Community Data

(e.g. calls to crisis

lines, basic needs
profile)




EXAMPLE: MENTAL HEALTH SUPPORT SYSTEMS

1. Provide PD to staff about recognizing
and supporting loneliness, building

EQUITY community, promoting inclusivity and
1. Disaggregate SRSS-IE results by belonging in their classrooms.
student sub-groups including grade 2. A memberof the Tier 1 committee serves

as a liaison/advisor for the “"New Student”
committee

level, gender identity, sexual
orientation, race/ethnicity, SES to
identify trends and/or
disproportionality

SYSTEMS

PRACTICES

1. Develop a student-led "New Student”
orientation committee

2. Prompt staff to use teacher-assigned
groupings rather than self-selected
groups for group work

3. Use community circles in advisory at
least once a week to promote
friendships and inclusivity

DATA

1. Universal screening tool including
internalizing behaviors (e.g. SRSS-
IE) completed by teachers in
September and May

OUTCOMES

OUTCOME
By the end of the school year,
less than 10% of students will be identified as frequently lonely by their teachers.
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_— . _ _ Competencies within a
. . Universal behavior screening data can be used with other school data to provide educators with valuable
Volume 2: An Implementation Guide information about the overalllevel of students’ performance at Tier 1 as well as an indicator of students PBIS Framework

who may need additional supports. In a previous brief in this series, Installing a Universal Behavior Screening
Tool: Questions to Consider, we offered guiding questions for installing a universal behavior screening tool in
your school or district centered around five topics: setting up structures, providing professional learning, and
suggestions for before you screen, during your screening window, and following your screening window.
Following successful installation of the selected screening tool and completion of screening processes,
school-site leaders and educators can review screening data along with other data collected as part of
regular school practice to inform instruction. For school-wide decision making, behavior screening data are
usually prepared in the aggregated format of percentage of students in each risk category (e.g., low,
moderate, or high) according to information provided in the screening tool's technical manual. Leadership
teams can use this information to make data-informed decisions such as (a) increasing the fidelity of Tier 1
efforts in instances where large proportions of students are rated with elevated risk, (b) increasing the use of
low-intensity, teacher-delivered strategies within classrooms where large numbers of students are rated
with elevated risk, (c) providing students with Tier 2 and Tier 3 supports according to individual student
needs, and (d) planning of professional learning experiences (e.g., learning opportunities for adults as they
refine their knowledge and confidence of data-informed decision making practices).

Before beginning the interpreting process, we encourage leadership teams to check for completion of
screening data. For example, were all students who were enrolled for the previous 30 days screened? Were
there any teachers' classrooms not screened due to the teacher being out on leave or other special
circumstances? If there is missing information, leadership teams can develop a plan to ensure all students are

screened if the window is still open. If the window was closed, we encourage school leaders to determine p g g A o
where the challenge occurred and build additional supports prior to the opening of the next screening N SYIINT, T GUin HYIng 10 [IMpuove oo . N K paT
window. In addition, it is important educators get other school- and student-level data ready to examine competing nitiatiy rendations {oe how adiust the AITeWOrK
alongside screening data so the data can be used together to make better informed decisions. For example, IpPOTt INstruction of social-emotional competencies are included
under optimal conditions, leadership teams can support teachers in accessing data for theirstudents in their
By. Lucille Eber class via a data dashboard. Educators would ideally also examine treatment integrity data at Tier 1 to ensure Context
Susan Barrett practices are in place and implemented consistently and with fidelity. If Tier 1 efforts are not implemented PRI 14 3 ek tarod Barwrweck for suplotcesag (2 11 Contmemel iBQecn FTEE Dudei, lamm &6 chop 2
Lc:::::l::tm-mmu as planned (i.e., low treatment integrity), educators dl? not v_vant to conclude Tier 1is |nsuf_fir,iem to meet the o et busend e e wderemed Iy ewplerereisinm wrwiegn plan Ot 1 s luwed b coms bewtiave o paediag
Katle Pehlman, student’s needs as the student has not had full benefit of Tier 1. Educators can also examine stakeholders' scvence (Morner, Segas, & Fouson, 2016). Rather than principios, incladig (4) 3 prrvemce- focusod contmmem
Fobert Putnam views about the goals, procedures, and intended outcomes (i.e., social validity data) of Tier 1 efforts to Iong o panbaged progian oo segle Wi iintam, Cn B e e L N ]
Jond Splett ensure they are acceptable, feasible, and sustainable. Other data sources such as prevention Esesework w fooumed on morting e noods of waversal scrocnamg sl progren Tweeon
Mark D. Weist @ PBI :ﬁ;:‘,‘"‘“;’fm,“ oll etadowns Dhamagh & contaam (1 5 . o) of supports g Damagh sngrang [orbesnbonal Grvebogvnsat and

Positive Behavioral Interventions & Supports (PBIS)
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CRISIS
RESPONSE




1.8 Crisis &
Emergency
Response Plan

Linked to
Schoolwide
Supports

Schoolwide expectations are explicitly defined for crisis
response routines within the schoolwide matrix and the
documented crisis and emergency response plan (e.q.,
evacuation, lockdown or shelter in place) includes plans to
prompt and reinforce expectations during crisis drill activities
and strategies to support student and staff wellness before,
during, and after crisis drill or response.

Schoolwide expectations are explicitly defined for crisis response routines
within the schoolwide matrix, expectations are actively taught, prompted,
and reinforced during crisis drill activities, and crisis response plan includes
differentiated strategies to promote student and staff wellness before,
during, and after crisis drill or response.




Preparing for School Crisis and Emergencies

15101 Define and

teach

Prompt Reinforce

schoolwide . .
- expectations expectations

crisis response

routines

Develop a Evaluate
Enact wellness

wellness wellness
support plan

support plan support plan




EXAMPLE: CRISIS RESPONSE SYSTEMS
1. Provide PD for staff related to safety drill

EQUITY procedures.

1. Ensure all students, including those in 2. Prompt staff to teach safety drill procedures to
special education classrooms, receive students after PD.
explicit instruction of safety drill 3. Provide opportunities for educators to identify and
procedures problem-solve barriers to teaching the safety drill

2. Provide educators with
targeted/individualized support if teaching
safety procedures is triggering for them

procedures.

PRACTICES

1. Add safety drill routines to school-
wide teaching matrix.

2. Explicitly teach, prompt, and provide
students with feedback on use of
safety drill routines.

3. Reinforce use of routines across all
safety drills.

4. Communicate procedures to the
community (handbook, website, at
home support).

SYSTEMS

DATA

1. Aska representative group of
students to explain safety drill
procedures and routines

2. Direct observation during drills

3. Survey educators to determine % of
educators who taught safety
procedures and routines

OUTCOMES

OUTCOME
By the end of the school year, 90% of students will demonstrate safety drill procedures successfully.
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Tier 1 leadership teams purposefully and regularly engage
students that are representative of (a) the schools’
demographics and (b) any marginalized groups in co-designing
and actively revising the content and the implementation of
foundational Tier 1 practices (items 1.3-1.10) based on the
regular review of schoolwide and community data.

1.15 Student

Engagement

A representative group of students is actively engaged in the selection and
interpretation of school and community data, provide input on the
development or implementation of foundational Tier 1 practices at least
twice per year, and if data indicate a problem, an action plan is developed
to enhance or modify foundational Tier 1 practices.




Tier 1 leadership teams purposefully and regularly engage
families and community members that are representative of (a)
the schools’ demographics and (b) any marginalized groups in
co-designing and actively revising the content and the
implementation of foundational Tier 1 practices (items 1.3-1.10)

based on the reqular review of schoolwide and community
data.

1.16 Family &

Community
Engagement

A representative group(s) of families and community members are actively
engaged in the selection and interpretation of school and community data,
provide input on the development or implementation of foundational Tier 1
practices at least twice per year, and if data indicate a problem, an action
planis developed to enhance or modify foundational Tier 1 practices.




Continuously engage partners

/ Effective Messenger(s) \

Effective Staft
Team... Students
< Families
¥ }’j' ¥ "{,
5 Sy
e
...powered ?{ {
by Data | ‘o 6]
\ Effective Leadership J




Engage partners by co-designing and revising features based on data

4 N
TEAM develops a draftat a STAFF review the draft and
team training provide input

Schoolwide Teaching

Matrix
STUDENTS compare school FAMILY advisory group
expectations to home and provides feedback about
community expectations cultural relevancy
N /




EXAMPLE: VOICE

SYSTEMS

EQUITY
1.

1. Develop a protocol to recruit family members

Ensure family representation opportunities 2. Connect with PTO/local parent centers for support

are available to all families regardless of
background and/or competencies

2. Provide a Zoom link to meetings so family
members can join meetings from work/home SYSTEMS PRACTICES
1. Expand the tier 1leadership team to
members from marginalized groups
DATA 2. Increase accessibility to surveys by
1. Climate Survey including translation options and
2. Parent-Relationships Survey text-to-speech tools
3. Focus group feedback 3. Hold afocus group to better
4. Responsiveness rate understand how families are

OUTCOMES experiencing school

OUTCOME

By the end of the school year, we will increase family voice in Tier 1 decision making as measured by
a 20% increase in Family Climate Survey response rates AND 10% increase on Items 11, 13, 19, and 20
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Aligning and Integrating
Family Engagement in Positive
Behavioral Interventions and
Supports (PBIS)

Concepts and Strategies for Families
and Schools in Key Contexts

We think of family as the people in a child's life with a vested interest in their well-being and educational success.
Family, school, and community members are critical partners in developing an effective and responsive support
system where all benefit. However, authentic partnerships continue to be a challenging reality for educators and
families alike; schools must be creative in their efforts to reach out to and engage with their stakeholders so that
positive, trusting relationships serve as the foundation of ongoing collaboration and problem-solving.

SCHOOL CLIMATE
SURVEY (SCS)
SUITE MANUAL




How can theTFI 3.0
Inspire your team to

enhance and deepen your
implementation?



Please Complete this Session’s Evaluation

10/22
2H — Are We Doing It Yet?: Using the New TFl 3.0 to Guide & Enhance Your Tier 1 Implementation

Four options, pick one!

1. Mobile App 2. QR Code et ielEl 3, Online 4. Direct Link
Click “Take Scan the code e T Click on the link located Click the link
Survey" under o next to the provided in the
. on this slide. downloadable session email reminder vou
the session - - Y
q e materials posted online receive after your
escription. . g
P A session ends.
e i Rt
“1 Evaluations are anonymous! We send
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EE After you submit each session evaluation, click the [ reminderemaistoallparticipants [,1 N}
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THANK YL

Reach Out Karen Robbie: karen.robbie@uconn.edu

Anytime Nicole Peterson: nicole.peterson@uconn.edu




TFI 3.0 Information

* TFI 3.0 Manual: https://www.pbis.org/resource/tfi-3

* TFI 3.0 Release Info: https://www.pbisapps.org/articles/announcing-the-release-of-the-
tiered-fidelity-inventory-tfi-3-0-on-april-14

* [tems Crosswalk: https://support.pbisapps.org/support/solutions/articles/151000209970-
item-crosswalk-of-tfi-2-1-and-tfi-3-0-items

* Conversion Tables & Formulas:
https://support.pbisapps.org/support/solutions/articles/151000209971 -tfi-3-0-
conversion-tables-and-formulas

* TFI 3.0 Slidedecks: https://www.pbisapps.org/products/tfi

Essential Elements Planning Tool:
R ES O U RC E https://docs.google.com/presentation/d/12ITgZIi8XB1LAkrInXPW6j67tEHYq |-

zUekDbJCw8M/copy

HYPERLINKS

Equity Resources

* Equitable Supports: https://www.pbis.org/equitable-supports

* Discipline Disproportionality Problem Solving: A Data Guide for School Teams:

* https://www.pbis.org/resource/discipline-disproportionality-problem-solving-a-data-
guide-for-school-teams

* A 5-Point Intervention Approach for Enhancing Equity in School Discipline:
https://www.pbis.org/resource/a-5-point-intervention-approach-for-enhancing-equity-in-
school-discipline

* Examples of Engaging Instruction to Increase Equity in Education:
https://www.pbis.org/resource/examples-of-engaging-instruction-to-increase-equity-in-
education
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RESOURCE

HYPERLINKS

Classroom Practices Resources:

Classroom PBIS: https://www.pbis.org/classroom-pbis

Supporting and Responding to Students’ Social, Emotional, and Behavioral Needs:
Evidence-Based Practices for Educators: https://www.pbis.org/resource/supporting-and-
responding-to-behavior-evidence-based-classroom-strategies-for-teachers

Supporting and Responding to Educators’ Classroom PBIS Implementation Needs: Guide to
Classroom Systems and Data: https://www.pbis.org/resource/supporting-and-responding-
to-educators-classroom-pbis-implementation-needs-guide-to-classroom-systems-and-data

Habits of Effective Classroom Practice: https://www.pbis.org/resource/habits-of-effective-
classroom-practice

Mental Health Support Resources:

Mental Health/Social-Emotional-Behavioral Well-Being: https://www.pbis.org/mental-
health-social-emotional-well-being

Advancing Education Effectiveness: Interconnecting School Mental Health and School-
Wide PBIS, Volume 2: An Implementation Guide:
https://www.pbis.org/resource/interconnecting-school-mental-health-and-pbis-volume-2
Teaching Social-Emotional Competencies within a PBIS Framework:
https://www.pbis.org/resource/teaching-social-emotional-competencies-within-a-pbis-
framework

Interpreting Universal Behavior Screening Data: Questions to Consider:
https://www.pbis.org/resource/interpreting-universal-behavior-screening-data-questions-
to-consider
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Crisis Recovery Resources:

* Crisis Recovery: https://www.pbis.org/crisis-recovery

e Building a Culture of Staff Wellness Through Multi-Tiered System of Supports:
https://www.pbis.org/resource/building-a-culture-of-staff-wellness-through-multi-tiered-
system-of-supports

* Supporting Students Who Need Additional Assistance During Safety Drills:
https://www.pbis.org/resource/supporting-students-who-need-additional-assistance-
during-safety-drills

* A School Guide for Returning to School During and After Crisis: A Guide to Supporting
Schools, Educators, and Students through a Multi-Tiered Systems of Support Framework:

R ES O U RC E https://www.pbis.org/resource/a-school-guide-for-returning-to-school-during-and-after-

HYPERLINKS W

* Family: https://www.pbis.org/topics/family

* Aligning and Integrating Family Engagement in Positive Behavioral Interventions and
Supports (PBIS): Concepts and Strategies for Families and Schools in Key Contexts (eBook):
https://www.pbis.org/resource/aligning-and-integrating-family-engagement-in-pbis

* Climate Survey Suite (pbis.org): https://www.pbis.org/resource/school-climate-survey-
suite

* Northeast PBIS Network Equitable Family Engagement Project:
https://nepbis.org/equitable-family-engagement/
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