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Presentation Contributors
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Learning Objectives
Participants will learn about
1. classroom routines and instructional strategies that blend PBIS practices with academic instruction

2. strategies for building district-wide capacity through teacher professional learning and coaching, and 

3. leadership/teaming practices that support integrated MTSS in the classrooms.
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District capacity for sustained 
implementation of multiple initiatives is 
often strained because of competition 
for existing resources.
PBIS District Practice Guide, September 2024
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PBIS District Practice Guide (2024)

Alignment process begins with assessment of current initiatives

• Share outcomes to achieve communicated by executive level and 
building leadership teams

• Develop an inventory of the related initiatives targeted for 
alignment

• Determine which core systems features will be targeted for 
alignment

• Analyze and make decision for alignment of initiatives
• Consider practices that need to be de-implemented
• Design the plan for effective alignment (consider eval, PD, etc.)



National PBIS Leadership Forum

Intentional 
Implementation prevents 
abandonment

• preventing abandonment of 
valued practices by facilitating 
drivers, determinants, and 
implementation strategies such 
as funding, leadership, and 
training (Carnine, 1997; Han & 
Weiss, 2005; Herman et al., 
2021; McIntosh et al., 2016)
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De-implementation (Chaparro & McIntosh, 2025; Niven et al., 

2015, Walsh-Bailey et al., 2021)

Is dynamic, complex, and multi-leveled process 
occurring over time and across contexts

• Identify low-value practices or practices no longer in 
alignment with priorities

• Identify steps and timeline for changing practice, 
shifting to new practice

• Evaluate de-implementation outcomes

• Build and implement plan to prevent re-emergence of 
old practices



https://mtss.org/wp-
content/uploads/2023/03/What-is-I-MTSS-
3.21.23.pdf

This brief provides a definition, based largely 
on the decades of research in PBIS and 
experiences of scholars that have been 
implementing I-MTSS

www.mtss.org

What is an Integrated 
Multi-Tiered System 
of Support?

https://mtss.org/wp-content/uploads/2023/03/What-is-I-MTSS-3.21.23.pdf
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Additional Systems to Support Sustained and Scaled Implementation

Integrated Professional Development 

Integrated Teaming and Coaching Structures 

Comprehensive Data-Driven Decision Making

Integrated Continuum of Research-Informed Practices 

is a comprehensive prevention framework for improving students’ academic and 
social-emotional-behavioral outcomes. 

Key components of an I-MTSS framework include:

Integrated Multi-Tiered System of Support (I•MTSS) 

www.mtss.org

http://www.mtss.org/
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Leadership Team Planning Using the 
District Systems Fidelity Inventory

How is the PBIS District Practice Guide organized? 

• Aligned to the District Systems Fidelity Inventory 
• Defines and describes DSFI Features 
• Provides Examples 
• Coaching Tips 
• Tools/Resources 
• Links to additional information 
• Guiding Questions for Leadership Teams

PBIS District Practice Guide:
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PBIS & MTSS Classroom Supports
https://www.pbis.org/resource/multi-tiered-system-of-supports-mtss-in-the-classroom
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Strategies for 
Prevent, Teach, & 
Respond Across 
the Tiers



What we are learning… 
(McIntosh, Herman, Bradshaw, & Simonsen, 2023)

• Don’t expect PBIS to improve academic achievement 

without a focus on improving the quality of academic 

instruction.

• Supporting teachers’ implementation of classroom PBIS 

practices is critical for improving student outcomes.

https://www.pbis.org/resource/ies-mtss-b-trial-key-takeaways-for-district-and-state-leaders

San Bernadino City Unified School District: 

Teacher Eduardo Valencia

https://youtu.be/vcu8fpUHDRw?si=rToXrWMwH

4z-rael

https://youtu.be/34OvuO5zbNU?si=M6-

9iLlpdm4R9Eh8
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Alignment & Integration
MTSS/PBIS Implementation 

Erin Chaparro, Ph.D., M.S.
echaparr@uoregon.edu
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Identify Teaming Structure
• District and School Implementation Teams developed
• Shared resources, knowledge & common goals

• Set guidelines for implementation to meet clearly 
defined outcomes

Oregon Statewide Initiative
2006-2020



Oregon Statewide Initiative 
2006-2020



Effects of Effective Instruction on the Achievement Gap
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Vision and practices align within a common 
district framework

19

“Implementation of all initiatives fit into the EBIS [I-MTSS] 

Framework“    - Sally Helton, TTSD

“Doing this well implies changes in everyone’s practice in 

the central office, not in just what teachers or principals 

do” EdWeek Update: Job Roles Shifting for Districts' Central Offices.
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Lesson learned: 
The Benefits of Distributed Leadership

https://www.pbis.org/pbis/why-implement-pbis

D
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lls Teams can 
carry on if 
leader 
changes or 
unavailable. S
to

ri
e

s
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e
lls Principals 

lead 
through 
shared 
vision, 
consistent 
messages.

W
o
rk

in
g

 s
m

a
rt

e
r

Creates 
increased 
buy-in 
when 
teacher 
voices are 
included.

https://www.pbis.org/pbis/why-implement-pbis
https://www.pbis.org/pbis/why-implement-pbis
https://www.pbis.org/pbis/why-implement-pbis
https://www.pbis.org/pbis/why-implement-pbis
https://www.pbis.org/pbis/why-implement-pbis
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Recruitment & Retention of Personnel
Build capacity quickly: hire staff that already have the relevant knowledge

Check posted job descriptions to ensure they have language that represents your aligned 
initiatives. For example,

Leaders will: 

• Create and maintain a positive learning environment where students, families, and staff feel 

supported and respected.

• Encourage expected behavior through positive specific feedback for students and staff.

• Ensure a formal process is in place to identify and implement research-based interventions 

for academics and social, emotional, and behavior that are then matched to student needs.

• Coach staff members to become leaders within the school by providing leadership 

opportunities.

• Support high fidelity of instruction and interventions across multi-tiered services. 
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• Reflect on your district or school’s Training/Professional Development 
plan. Is it clear from your PD plan that both PBIS and MTSS for 
academics are prioritized?

Turn and Talk
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● Link to district goals and priorities 
● Create collaborative teams -Include 

leaders in special education,  
academic, behavioral, social-
emotional expertise

● Select and prioritize  evidenced 
based practices 

● Align initiatives and create common 
language 

● Utilize  data to guide training and 
coaching 

● Plan exists to support school sites  
implementation efforts 

Leadership Team
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Training and Coaching Alignment

“As PBIS professional development materials and practices are identified, it 

becomes critical to overtly align them with other relevant district initiatives 

and articulate how the combined efforts help the district achieve their 

overall vision and goals.

Finally, on an annual basis, a professional learning calendar should be created 

and publicly posted with defined goals to support implementation of PBIS.”
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Data to Guides 
Training/Professional 

Development Planning
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Communities of Practice

• aka...PLC’s
• Peer networking opportunities
• Regular/Consistent
• Scheduled – Time allocated
• Available and accessible
• Include specialists 
• Topics could include:

• Effective classroom & literacy 
practices

• Data-based decision making for 
the whole child

• Monitoring implementation
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PBIS Team 

Supports Benefit 

Staff and Students

School-level 

Coaching Benefits 

All Staff

District-level 

Coaching Benefits 

School Coaches

District trainers and coaches 

(i.e., TA providers) provide:

• Training content 

delivery

• Technical assistance

• Guidance

• Modeling

• Expert advice to 

teams/staff

• Tools/resources/job 

aides

District and School Coaching Systems
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Example School-level Coach Network Scope and Sequence
Months

August September October
Efficient & Effective Team 
Meetings

Using Monthly Academic and 
Behavior Data for Decision 
Making

Teaching Expected Behavior 

November December January
Monitoring Fidelity of Classroom 
Implementation -

Tier 2 Systems Encouraging Expected Behavior 
and Discouraging Unexpected 
Behavior 

February March April
Literacy Strategies Tier 3 Systems Using Implementation & 

Outcome Data to Drive Action 
Planning



Springfield Public Schools
Emily Minnis (SPED/PBIS TOSA)

Tiffany Beattie (School Psychologist)
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https://bit.ly/SPSPBIS

Resources

https://bit.ly/SPSPBIS
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Springfield Public Schools Demographics

Number of Schools

12 Elementary 
Schools
4 Middle Schools
2 Comprehensive 
High Schools
2 Alternative High 
Schools

Socioeconomic 
Status

Approximately 
70% Free or 
Reduced Lunch

Student Enrollment

9227 total 
enrollment

Considered a large 
school district in 
Oregon
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Alignment of PBIS with Existing Literacy Profiles
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Building Team Structures

Behavior

Interventionist

3-5 

Teacher

K-5 PE/

Music

K-2

Teacher

School 

Psychologist

PBIS 

Coach

Equity 

Leader

SWPBIS

Principal

Meets 
monthly

Behavior

Interventionist

3-5 

Teacher

K-5 PE/

Music

K-2

Teacher
Specialist

Instructional 

Coach

Equity 

Leader

Leadership 

Team

Principal

Meets 
quarterlyBehavior Tier 2/3

Intervention Review
Meets weekly/

biweekly

Principal

Behavior

Interventionist

SPED 

Teachers

School

Psychologist

Principal

SPED

Team
Meets weekly

SPED 

Teachers

Speech/Lang

Pathologist

School 

Psychologist

Academic Tier 2

Intervention Review
Grade level meets 
every 8-10 weeks

Principal

Academic

Interventionist

SPED 

Teacher

School 

Psychologist

Grade Level 

Teachers

Academic

Interventionist

3-5 

Teacher

ELD

Teacher

K-2

Teacher

School 

Psychologist

Instructional 

Coach

SPED 

Teacher

Literacy 

Implementation 

Team

Principal

Meets 
monthly

ELD 

Teacher
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PBIS
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Behavior Tier 1 - Universal Supports

Behavior

Interventionist

3-5 

Teacher

K-5 PE/

Music

K-2

Teacher

School 

Psychologist

PBIS 

Coach

Equity 

Leader

SWPBIS

Principal

Meets 

monthly

● Purpose: Strategize and plan 

how to promote positive 

behaviors and prevent 

problem behaviors by 

creating a predictable, 

consistent, and safe 

environment for all using 

data-based decision process 

and following action plans.

Team Membership:
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Behavior Tier 1 - Universal Supports

● Data Review Cycle: monthly or every 2 months; sometimes a second 

meeting a month to complete action items

● Meeting Process: Facilitator is typically a general education teacher or a 

specialist. All teams have the school psychologist fill the data analyst role. 

Teams use Tier 1 TIPS form for meeting structure and note taking.

https://docs.google.com/document/d/1cKWXvj8VZzqBilSHS40DwH42HpgIX5b9uqqmkHMONlE/edit?usp=drive_link
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TIPS Form 
Tier 1
SPS 
Adapted

https://docs.google.com/document/d/1cKWXvj8VZzqBilSHS40DwH42HpgIX5b9uqqmkHMONlE/edit?usp=drive_link
https://docs.google.com/document/d/1cKWXvj8VZzqBilSHS40DwH42HpgIX5b9uqqmkHMONlE/edit?usp=drive_link
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Behavior Tier 2
● Purpose: Use multiple data sources to 

determine students that need additional 
small group interventions for behavior and 
social skills and make data-based decisions 
for intensifying or fading supports.

● Data Review Cycle: Every 2 weeks. Follow 
decision rules outlined in the school’s 
behavior continuum.

● Facilitation: Facilitator is the school 
psychologist. Behavior interventionist is data 
analyst and case manager for students with 
tier 2 supports. Teams use Tier 2/3 TIPS for 
meeting structure and note taking.

Behavior Tier 2/3

Intervention Review
Meets weekly/

biweekly

Principal

Behavior

Interventionist

SPED 

Teachers

School

Psychologist

Team Membership:

https://docs.google.com/document/d/1rjG_CDO4SwaniJ7lrBxmX_6yXisDoey8kQAVJZd_ZQ8/edit?usp=drive_link
https://docs.google.com/document/d/1rjG_CDO4SwaniJ7lrBxmX_6yXisDoey8kQAVJZd_ZQ8/edit?usp=drive_link
https://docs.google.com/document/d/1kiJXJqS9BIROM9u2S0_cTUhKe0n76DuhMjj78uEirWM/edit?usp=drive_link
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TIPS 
Form 
Tier 2/3 
SPS 
Adapted

https://docs.google.com/document/d/1kiJXJqS9BIROM9u2S0_cTUhKe0n76DuhMjj78uEirWM/edit?usp=sharing
https://docs.google.com/document/d/1kiJXJqS9BIROM9u2S0_cTUhKe0n76DuhMjj78uEirWM/edit?usp=sharing
https://docs.google.com/document/d/1kiJXJqS9BIROM9u2S0_cTUhKe0n76DuhMjj78uEirWM/edit?usp=sharing
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Continuum of Behavior Supports - Building Based Data Decision Rules

https://docs.google.com/document/d/1rjG_CDO4SwaniJ7lrBxmX_6yXisDoey8kQAVJZd_ZQ8/edit?usp=drive_link
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Tracking Data and Decisions - Tier 2/3 Spreadsheet

https://docs.google.com/spreadsheets/d/1exLz6x2wOETvXNo69XNeDAly6MrxE5XZNNJ3iAuBp3Q/edit?usp=drive_link
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Behavior Tier 3
● Purpose: Monitor individualized behavior support 

plans, problem solve student supports, and schedule 
individual student support team meetings.

● Data Review Cycle: every 2 weeks; each individual 
student data reviewed every 4-6 weeks. Follow 
decision rules outlined in the school’s behavior 
continuum.

● Facilitation: Facilitator is the school psychologist. 
Behavior interventionist is data analyst and case 
manager for students with initial tier 3 supports. SPED 
teachers are data analyst for students with behavior 
SDI on IEPs. Teams use Tier 2/3 TIPS for meeting 
structure and note taking.

Behavior Tier 2/3

Intervention Review
Meets weekly/

biweekly

Principal

Behavior

Interventionist

SPED 

Teachers

School

Psychologist

Team Membership: specific to 
student; include parent/guardian

https://docs.google.com/document/d/1rjG_CDO4SwaniJ7lrBxmX_6yXisDoey8kQAVJZd_ZQ8/edit?usp=drive_link
https://docs.google.com/document/d/1rjG_CDO4SwaniJ7lrBxmX_6yXisDoey8kQAVJZd_ZQ8/edit?usp=drive_link
https://docs.google.com/document/d/1kiJXJqS9BIROM9u2S0_cTUhKe0n76DuhMjj78uEirWM/edit?usp=drive_link


National PBIS Leadership Forum

Tracking Data and Decisions - Tier 2/3 Spreadsheet

https://docs.google.com/spreadsheets/d/1exLz6x2wOETvXNo69XNeDAly6MrxE5XZNNJ3iAuBp3Q/edit?usp=drive_link
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Literacy MTSS
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Literacy Tier 1 - Universal Supports 

● Purpose: Support literacy by 
communicating, training, and 
monitoring its implementation. 
Assess school’s needs, take action 
to address them, and align their 
work with the school 
improvement process

● Data Review Cycle: meet monthly

● Meeting Process: activities at set 
times throughout the year or 
ongoing as appropriate

Academic

Interventionist

3-5 
Teacher

ELD
Teacher

K-2
Teacher

School 
Psychologist

Instructional 
Coach

SPED 
Teacher

Literacy 

Implementation 

Team

Principal

Meets 

monthly

Team Membership:

To Do:
❏ Establish team calendar
❏ Review MTSS-R action plan
❏ Staff training 
❏ Instructional Equity Review and planning
❏ Collect and review community 

stakeholder data
❏ Conduct school walkthroughs
❏ Coordinate support across domains 

(behavior, SEL, other academic areas)
❏ Communicate/coordinate with district 

team

Link to Oregon Response to 

Instruction & Intervention (ORTIi) 

Teaming Structures Guidance
Building Literacy Implementation Team

https://docs.google.com/document/d/1ahERWE-Sc0SOewKz5LEnXgOYYP8NYsBC2CkHbVDGTFI/edit?usp=sharing
https://docs.google.com/document/d/1ahERWE-Sc0SOewKz5LEnXgOYYP8NYsBC2CkHbVDGTFI/edit?usp=sharing
https://docs.google.com/document/d/1ahERWE-Sc0SOewKz5LEnXgOYYP8NYsBC2CkHbVDGTFI/edit?usp=sharing
https://docs.google.com/document/d/1AFOWvjWaDx23XirRqeRYFTvMgIwGFR-rrCUe6Sx3Ows/edit?usp=sharing
https://docs.google.com/document/d/1AFOWvjWaDx23XirRqeRYFTvMgIwGFR-rrCUe6Sx3Ows/edit?usp=sharing
https://docs.google.com/document/d/1pWy3QpfChrXR0rHDHiJ7xOzvkIgJ63wc/edit?usp=sharing&ouid=108980889842424226282&rtpof=true&sd=true
https://docs.google.com/document/d/1pWy3QpfChrXR0rHDHiJ7xOzvkIgJ63wc/edit?usp=sharing&ouid=108980889842424226282&rtpof=true&sd=true
https://docs.google.com/document/d/1pWy3QpfChrXR0rHDHiJ7xOzvkIgJ63wc/edit?usp=sharing&ouid=108980889842424226282&rtpof=true&sd=true
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Literacy Tier 1 - Universal Supports 

● Purpose: Determine effectiveness of 
Tier 1 instruction and make 
necessary adjustments for current 
students. 

● Meeting Process: Intent is to be a 
collaborative process working 
through the steps of the problem 
solving model
○ Core Review Meeting Worksheet
○ Core Review Facilitator’s Guide
○ Check-in on Core Review Agenda

Academic

Interventionist

ELD

Teacher (opt)

Grade Level
Teachers

School 

Psychologist 

(opt)

Instructional 
Coach

SPED 
Teachers

Core Review 

Team

Principal

Meets 3x/year

Plus 1x/month check-ins

Team Membership:

Building Core Review (Grade Level Team)

https://docs.google.com/document/d/1bHzc4jgoTyDtArlzz5UIEh95EyeObDyKWK27xjzw2QA/edit?usp=sharing
https://docs.google.com/document/d/1bHzc4jgoTyDtArlzz5UIEh95EyeObDyKWK27xjzw2QA/edit?usp=sharing
https://docs.google.com/document/d/1j9nUq7LoIeeiCthwZxq0aeMUFErzMdHXDpCAperkjeU/edit?usp=drive_link
https://docs.google.com/document/d/1j9nUq7LoIeeiCthwZxq0aeMUFErzMdHXDpCAperkjeU/edit?usp=drive_link
https://docs.google.com/document/d/1i6aLbqne-Hkjfu9VW-Q6sDueVUlP-ttjG3Cdlul1-1g/edit?usp=sharing
https://docs.google.com/document/d/1i6aLbqne-Hkjfu9VW-Q6sDueVUlP-ttjG3Cdlul1-1g/edit?usp=sharing
https://docs.google.com/document/d/1i6aLbqne-Hkjfu9VW-Q6sDueVUlP-ttjG3Cdlul1-1g/edit?usp=sharing
https://docs.google.com/document/d/1i6aLbqne-Hkjfu9VW-Q6sDueVUlP-ttjG3Cdlul1-1g/edit?usp=sharing


National PBIS Leadership Forum

4. Plan Implementation & Evaluation

3. Plan Development 2. Analysis

1. Identify

Core Review 

Process

Is our system working?

Is our Tier 1 reading instruction and 
supports sufficient for most 
students at our grade level?

What do students need?

What do our screening data, and 
other relevant data, tell us about 
our instructional focus?

What is our plan?

What adjustments to curriculum, 
instruction, and environment are needed 

to strengthen the focus skill?

Is our plan working?

How will we support each other to 
ensure the plan is implemented 

effectively? 

Core Review Process
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Teaming Structures Guidance
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Literacy Tier 2 - Targeted Supports 
● Purpose:

○ Review the effectiveness of 
interventions. For whom are the 
interventions working or not 
working?

○ Develop a plan to improve 
interventions

● Meeting Process: 
○ Intervention Review Agenda
○ Tips for Facilitating Intervention 

Review Meetings
○ Intervention Review Notes 

Template

Academic Tier 2

Intervention Review
Grade level meets 

every 8-10 weeks

Principal

Academic

Interventionist
SPED 

Teacher

ELD 

Teacher

Grade Level 

Teachers

School 

Psychologist

Team Membership:

https://docs.google.com/document/d/1ryoYod8kS9kHiEb5jpVgO1l6pLYTE1edwJWO6rg43VM/edit?usp=sharing
https://docs.google.com/document/d/1ryoYod8kS9kHiEb5jpVgO1l6pLYTE1edwJWO6rg43VM/edit?usp=sharing
https://docs.google.com/document/d/1MnFyA1ZGBrOfLp5T_pBmR5cRp43acle5SrdA471zdMw/edit?usp=sharing
https://docs.google.com/document/d/1MnFyA1ZGBrOfLp5T_pBmR5cRp43acle5SrdA471zdMw/edit?usp=sharing
https://docs.google.com/document/d/1MnFyA1ZGBrOfLp5T_pBmR5cRp43acle5SrdA471zdMw/edit?usp=sharing
https://docs.google.com/document/d/1c9y5EoS6SyVeEA1HI1xkNE5jD88xiSAA0zF9uQCalKM/edit?usp=sharing
https://docs.google.com/document/d/1c9y5EoS6SyVeEA1HI1xkNE5jD88xiSAA0zF9uQCalKM/edit?usp=sharing
https://docs.google.com/document/d/1c9y5EoS6SyVeEA1HI1xkNE5jD88xiSAA0zF9uQCalKM/edit?usp=sharing
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Group Intervention Review Process

1. Problem Identification
What’s the problem?

2. Problem Analysis
Why is the problem occurring?
Instruction, Curriculum, 
Environment + Learner

3. Plan Development
What are we going to do 
about the problem?

4. Plan Implementation & 
Evaluation
How it it working?

Use Decision Rules
Group or Individual problem?

GROUP INDIVIDUAL

Check ICE+L 
for GROUP

Start with FIDELITY

Check ICE+L 
for INDIVIDUAL

Make a change for 
the GROUP

Make a change for 
the INDIVIDUAL

Implement for 8-10 weeks
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Literacy Tier 3 - Intensive Supports 
● Purpose: Develop and customize 

individualized intervention plans for 
students who are not making adequate 
progress after receiving Tier 2 standardized 
interventions

● Meeting Process:
○ Individual Problem Solving Meeting Agenda 

from ORTIi
○ Individual Student Supports Worksheet 

(agenda and note keeping form) 
○ MTSS-R process at the 4th intervention
○ Data Review Cycle: as needed, at minimum 

at start and end of 4th intervention

Academic Tier 3

Intervention Review
At least after 

8-10 weeks

Principal

Academic

Interventionist
SPED 

Teacher

ELD 

Teacher (opt)

General Ed

Teacher

School 

Psychologist 

(opt)

Team Membership: specific to student; 

include parent/guardian

https://docs.google.com/document/d/18EdehuD8U1rSwXR_4MRUGt6drFu8dWwo/edit?usp=drive_link&ouid=108980889842424226282&rtpof=true&sd=true
https://docs.google.com/document/d/18EdehuD8U1rSwXR_4MRUGt6drFu8dWwo/edit?usp=drive_link&ouid=108980889842424226282&rtpof=true&sd=true
https://docs.google.com/document/d/18EdehuD8U1rSwXR_4MRUGt6drFu8dWwo/edit?usp=drive_link&ouid=108980889842424226282&rtpof=true&sd=true
https://docs.google.com/document/d/1wajZeIQXw04yALhvftK-mshaYjB5tnN5ECxRBDffmYM/edit?usp=sharing
https://docs.google.com/document/d/1wajZeIQXw04yALhvftK-mshaYjB5tnN5ECxRBDffmYM/edit?usp=sharing
https://docs.google.com/document/d/1wajZeIQXw04yALhvftK-mshaYjB5tnN5ECxRBDffmYM/edit?usp=sharing
https://docs.google.com/document/d/1kOGaEcAin1xEXZr2t2PCWv4K2-d7q6Ftb88qG4yVKYs/edit?usp=sharing
https://docs.google.com/document/d/1kOGaEcAin1xEXZr2t2PCWv4K2-d7q6Ftb88qG4yVKYs/edit?usp=sharing
https://docs.google.com/document/d/1kOGaEcAin1xEXZr2t2PCWv4K2-d7q6Ftb88qG4yVKYs/edit?usp=sharing
https://docs.google.com/document/d/1kOGaEcAin1xEXZr2t2PCWv4K2-d7q6Ftb88qG4yVKYs/edit?usp=sharing
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District Support and 
Professional Development
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District Support 
and Structure

District PBIS 

Team

District PBIS 

Coaches

District PD 

with Building 

Tier Reps

Behavior 

Interventionist 

PLC

District 

Literacy Team

Elementary 

Literacy Team

Instructional 

Coach and 

Admin PLC

Building 

Professional 

Development

District 

Leadership 

Team

Building 

Professional 

Development
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Professional Development
Teams use data to guide PD topic and planning

● Benchmark data

● Implementation data 

● PD feedback tools

● PD is led by 

administrators & 

instructional coaches at 

building level

● Focus on instructional 

core content & practices

District Literacy Team

● District dashboard 

TFI

● PD feedback tools

● PD led at a district 

level by PBIS 

coaches

● PD is tiered or role 

specific

District PBIS Team

Data 

Sources

PD Topic 

and Action 

Planning
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PBIS Data - District Dashboard for TFI
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PBIS Data - District Dashboard for TFI



National PBIS Leadership Forum

CURRENT AND FUTURE 
DIRECTIONS
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Middle School Grade Level Behavior - KID TALK
● Purpose:

○ Tier 1 and Tier 2 data review and 
action planning

● Meeting Process: 
○ Facilitated by the school dean 

following this KID TALK Template
○ Data Review Cycle: meet weekly 

and review positive referral data, 
referral data, CICO data, referrals 
for support to make data-based 
decisions

● Team Membership:
○ Grade level teachers
○ Dean
○ School psychologist
○ Counselor
○ Special education teacher
○ Administrator
○ PBIS Coach
○ Instructional coach (sometimes)

➢ There is a separate PBIS Tier 1 whole 
school meeting

➢ The Instructional Coach meets with 
grade levels during collaboration period 
on another day for an academic focused 
discussion

https://docs.google.com/document/d/1Q2Ui2DGlSGLpbWBVJUjXBZ_081j2_GZGVCwoNt16mPc/edit?usp=sharing
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Future Directions
➔ Continuing to develop capacity and support systems in both reading 

and behavior, especially with the current turnover in education

➔ Revamping elementary Tier 2 and Tier 3 literacy to make it 
consistent with guidelines from ORTIi

➔ Developing tiered supports for math 

➔ Expand on responsibilities of middle school 
deans in PBIS Tier 2 and develop more systems 
for Tier 3 at the middle school level
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1. Stop - take a minute jot down your thoughts connected to the 
question.

What can you and your team do to more closely align/integrate MTSS 
and PBIS leadership, training, and coaching? 

2. Share with a neighbor 

Jot, Turn, and Talk
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Evaluations are anonymous! We send 
reminder emails to all participants.After you submit each session evaluation, click the 

link to enter the gift card raffle!

4. Direct Link
Click the link 
provided in the 
email reminder you 
receive after your 
session ends.

3. Online
Click on the link located 
next to the 
downloadable session 
materials posted online 
at:

www.pbis.org/conference-and-
presentations/pbis-leadership-
forum

2. QR Code
Scan the code 
on this slide.

1. Mobile App
Click “Take 
Survey" under 
the session 
description.

Four options, pick one!

10/22
3E – Integrating PBIS & Academic Instruction

Please Complete this Session’s Evaluation

http://www.pbis.org/conference-and-presentations/pbis-leadership-forum
http://www.pbis.org/conference-and-presentations/pbis-leadership-forum
http://www.pbis.org/conference-and-presentations/pbis-leadership-forum
http://www.pbis.org/conference-and-presentations/pbis-leadership-forum
http://www.pbis.org/conference-and-presentations/pbis-leadership-forum
http://www.pbis.org/conference-and-presentations/pbis-leadership-forum
http://www.pbis.org/conference-and-presentations/pbis-leadership-forum
http://www.pbis.org/conference-and-presentations/pbis-leadership-forum
http://www.pbis.org/conference-and-presentations/pbis-leadership-forum
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