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Learning Objectives

1. Identify high leverage practices

2. Learn differentiated strategies for students 
with disabilities

3. Consider the role behavior plays on academic 
success



3 Key Questions

What is PBIS/MTSS? What are HLPs?

How do we implement MTSS and HLPs?



What is it not?What is PBIS/MTSS?

Credit: Hedy N. Chang, Attendance Works, & Brandi Simonsen, Center on PBIS (2025)

Myths & Facts 



Credit: Hedy N. Chang, Attendance Works & Brandi Simonsen, Center on PBIS (2025)

“SPED is Tier 4 
(outside MTSS)”“SPED is like 

Tier 3”

General Education 
MYTH MTSS is only for students in…



Turn and Talk

What else have 
you heard?

“MTSS is a referral 
process for SPED”“MTSS is a special 

education 
initiative”

Special Education 

Credit: Hedy N. Chang, Attendance Works & Brandi Simonsen, Center on PBIS (2025)

General Education 
MYTH MTSS is only for students in….        Special Education



The Reality in Schools
Credit: Strickland-Cohen, 2024

Most students 
with intellectual & 

developmental 
disabilities (IDD) 

continue to be 
educated in 

separate settings. 

(Agran et al., 2020; 
Wehmeyer et al., 2021)

Students with 
disabilities in 

separate settings 
rarely have 

access to the full 
range of PBIS.

(Hawken & O’Neill, 2006; 
Zagona et al., 2021)

Special educators 
are often not
included on 

teams or training 
focused on PBIS. 

(Walker et al., 2018)

We can do better!



MTSS is only for students in….        General EducationMYTH
General Education 

Special Education 

If we fail to see MTSS as a system for ALL students, including 
students with disabilities, then we miss opportunities …

• to invest in prevention for all students

• to create inclusive and truly universal supports

• to recognize that we all benefit from support in all tiers

Why is this myth problematic?

Credit: Hedy N. Chang, Attendance Works & Brandi Simonsen, Center on PBIS (2025)



MTSS supports ALL students, 
educators, & families FACT

Layered Targeted 
(Tier 2) Support

Layered Intensive 
(Tier 3) Support

Strong Foundation of 
Robust & Differentiated 

Universal (Tier 1) Support

Credit: Hedy N. Chang, Attendance Works & Brandi Simonsen, Center on PBIS (2025)



MTSS is only about…MYTH Behavior / Academics

Academics

Behavior

Attendance

School 
Climate

Are you 
implementing 

MTSS for…

Are you 
implementing 
MTSS in your 

district or school?

Credit: Hedy N. Chang, Attendance Works & Brandi Simonsen, Center on PBIS (2025)



Screenshot of “Is Positive Behavioral Interventions and Supports (PBIS) an 
Evidence-Based Practice?”
https://www.pbis.org/resource/is-school-wide-positive-behavior-support-an-evidence-based-practice

Climate

Attendance

Behavior & Academics FACT
Evidence shows that MTSS 
results in improved outcomes 
across domains

Evidence shows that MTSS 
results in improved outcomes

Credit: Hedy N. Chang, Attendance Works & Brandi Simonsen, Center on PBIS (2025)

https://www.pbis.org/resource/is-school-wide-positive-behavior-support-an-evidence-based-practice
https://www.pbis.org/resource/is-school-wide-positive-behavior-support-an-evidence-based-practice


Climate

Attendance

Behavior & Academics

⇡ efficiencies & 
⇣ duplication 

Teachers benefit with 
integrated approaches

Students’ skills (& 
needs) are not siloed

An integrated and/or aligned approach is important because…

FACTMTSS can organize supports for  
a range of student skills

Credit: Hedy N. Chang, Attendance Works & Brandi Simonsen, Center on PBIS (2025)



Credit: Hedy N. Chang, Attendance Works & Brandi Simonsen, Center on PBIS (2025)

MYTH

FACTORMYTH

MTSS is a program or set of 
practices (and not also about 
systems or data)



Credit: Hedy N. Chang, Attendance Works & Brandi Simonsen, Center on PBIS (2025)

SYSTEMS

OUTCOMES

EQUITY

FACT
MTSS is a comprehensive 
prevention framework with 
5 essential elements



• is a comprehensive prevention framework that 

• prioritizes systems and data to guide implementation of

• an aligned/integrated continuum of practices to 

• improve outcomes for ALL students, educators, & families

Credit: Hedy N. Chang, Attendance Works & Brandi Simonsen, Center on PBIS (2025)

Putting it together, MTSS…



What is PBIS/MTSS?

PBIS/MTSS is a comprehensive prevention 

framework that prioritizes systems and data

to guide implementation of an 

aligned/integrated continuum of practices to 

improve outcomes for ALL students, 

educators, & families

pbis.org | mtss.org

http://www.pbis.org/


pbis.org

PBIS/MTSS is a comprehensive prevention 

framework that prioritizes systems and data

to guide implementation of an 

aligned/integrated continuum of practices to 

improve outcomes for ALL students, 

educators, & families

pbis.org | mtss.org

What is PBIS/MTSS? What are HLPs?

http://www.pbis.org/


From Pbis.org

Universal

Targeted

Intensive Few

Some

All

Continuum of 

Support for 

ALL



From pbis.org

adapted

Universal

Targeted

Intensive
Reading

Math

Social 

Studies

Science

Basketball

Social Skllls

Spanish

Writing

Technology

Continuum of 

Support for 1 

Student (no 

disabilities)



Continuum of 

Support for 1 

Student (in 

special ed)
IEP Goals

Universal

Targeted

Intensive
Reading

Soc Studies

Math

Science

Basketball

Social Skills

Spanish

Writing

Technology

From pbis.org

adapted



https://www.pbis.org/resource/integrating-high-leverage-practices-for-students-with-disabilities-within-a-pbis-mtss-framework

Aceves, T. C. and Kennedy, M. J. (Eds.) (2024, 

February). High-leverage practices for students with 

disabilities. 2nd edition. Council for Exceptional 

Children and CEEDAR Center.

Focus on HLPS

https://www.pbis.org/resource/integrating-high-leverage-practices-for-students-with-disabilities-within-a-pbis-mtss-framework


HLP 2
Organize and facilitate effective team
meetings with professionals and families

HLP 3
Collaborate with families to 
support student learning and secure 
needed services.

HLP 1
Collaborate with professionals to 
increase student success

Collaborate with professional and families

https://www.pbis.org/resource/integrating-high-leverage-practices-for-students-with-disabilities-within-a-pbis-mtss-framework


Collaborate with professionals & families 
to increase student success

                            

                                           
                                    

                                       
                                  

                                          
                                           

                                      
               

                                          
                                           

                                    
                                         

                 

                                           
                                         

                                      
              

                            
                                       

                               
                                       

                                      

          

                                      
                                         

                                        

                                       

                                    
          

                               
                             

                   

                                  
                      

                                    
                              

                                    

                                 
             

                                         

                              

                                      



• Team collects and regularly meets to 
use fidelity, outcome, and feedback 
data to…
o …better understand current impact 

and progress of tiered systems and 
practices 

o …guide necessary adjustments to 
maximize benefit for all students and 
adults

HLP 6
Use student assessment data, analyze 
instructional practices, and adjust to improve 
student outcomes.

https://www.pbis.org/resource/integrating-high-leverage-practices-for-students-with-disabilities-within-a-pbis-mtss-framework


HLP 6
Use student assessment data, analyze 
instructional practices, and adjust to improve 
student outcomes.

Teams use data within and across tiers

• Teams organize and analyze implementation 
fidelity and outcome data for all students
(school-wide), including key subgroups of 
students (e.g., students with disabilities)

• Teams compare expected and actual 
performance to identify strengths and areas 
for improvement for both students and staff

HLP 4
Use multiple sources of data to comprehensively 
understand a student’s strengths and needs.

https://www.pbis.org/resource/integrating-high-leverage-practices-for-students-with-disabilities-within-a-pbis-mtss-framework


HLP 6
Use student assessment data, analyze 
instructional practices, and adjust to improve 
student outcomes.

HLP 4
Use multiple sources of data to comprehensively 
understand a student’s strengths and needs.

• Use accessible language and multiple formats to share 

data about strengths and needs related to PBIS fidelity 

and outcomes

• Solicit feedback and input from students, staff, and 

family members on their experiences

HLP 5
Interpret & communicate assessment information 
to collaboratively design & implement ed. programs

https://www.pbis.org/resource/integrating-high-leverage-practices-for-students-with-disabilities-within-a-pbis-mtss-framework


HLP 6
Use student assessment data, analyze 
instructional practices, and adjust to improve 
student outcomes.

HLP 4
Use multiple sources of data to comprehensively 
understand a student’s strengths and needs.

HLP 5
Interpret & communicate assessment information to 
collaboratively design & implement ed. programs

HLP 12
Systematically design instruction toward a specific 

learning goal

HLP 11
Identify and prioritize long- & short-term learning 

goals

https://www.pbis.org/resource/integrating-high-leverage-practices-for-students-with-disabilities-within-a-pbis-mtss-framework


Turn and Talk

How else have you collaboratively (HLP 2)
used data (HLP 6) to support students?



https://www.pbis.org/resource/supporting-and-responding-to-behavior-evidence-based-classroom-strategies-for-teachers

HLP 7
Establish a consistent, organized, and 
responsive learning environment…
…for all

https://www.pbis.org/resource/supporting-and-responding-to-behavior-evidence-based-classroom-strategies-for-teachers


1. Design & adapt the physical 
environment

2. Develop & explicitly teach 
routines

3. Post, define, & teach 3-5 positive 
expectations

4. Promote active engagement

5. Provide prompts

6. Actively supervise

7. Use behavior-specific praise & 
other strategies to acknowledge

8. Use error correction & other 
strategies to respond

9. Use more positives than 
correctives (5:1 ratio)

10. Collect & use data

https://www.pbis.org/resource/supporting-students-with-disabilities-in-the-classroom-within-a-pbis-framework

HLP 7
Establish a consistent, organized, and 
responsive learning environment…
…for all, including students with disabilities

https://www.pbis.org/resource/supporting-and-responding-to-behavior-evidence-based-classroom-strategies-for-teachers
https://www.pbis.org/resource/supporting-students-with-disabilities-in-the-classroom-within-a-pbis-framework


HLP 21
Teach students to maintain & generalize 
new learning across time and settings

HLP 14
Teach cognitive & metacognitive strategies 
to support learning and independence

HLP 9
Teach social behaviors

1. Design & adapt the physical environment

2. Develop & explicitly teach routines

3. Post, define, & teach 3-5 positive expectations

4. Promote active engagement

5. Provide prompts

6. Actively supervise

7. Use behavior-specific praise & other strategies 
to acknowledge

8. Use error correction & other strategies to 
respond

9. Use more positives than correctives (5:1 ratio)

10. Collect & use data

HLP 16
Use explicit instruction.

What to Teach

https://www.pbis.org/resource/supporting-students-with-disabilities-in-the-classroom-within-a-pbis-framework


HLP 16
Use explicit instruction.

https://www.pbis.org/resource/examples-of-engaging-instruction-to-increase-equity-in-education

HLP 18
Promote active student engagement

HLP 17
Use flexible grouping

HLP 15
Provide scaffolded supports.

HLP 13
Adapt curriculum …for specific goals

How to Teach

https://www.pbis.org/resource/examples-of-engaging-instruction-to-increase-equity-in-education


HLP 16
Use explicit instruction.

How to Teach

HLP 13
Adapt curriculum …for specific goals

HLP 15
Provide scaffolded supports.

HLP 17
Use flexible grouping

HLP 18
Promote active student engagement

HLP 19
Use assistive and instructional technologies



HLP 16
Use explicit instruction.

How to Teach

HLP 13
Adapt curriculum …for specific goals

HLP 17
Use flexible grouping

HLP 18
Promote active student engagement

HLP 19
Use assistive and instructional technologies

HLP 8 (learning) & 22
Provide positive and constructive feedback

HLP 15
Provide scaffolded supports.



Turn and Talk

How else have you created an effective 
environment (HLP 7) and explicitly taught 
(HLP 16) to support students?



HLP 10
Conduct functional behavioral 
assessments to develop individual 
student behavior support plans.

HLP 20
Provide intensive instruction for 
academics and behavior.

https://www.pbis.org/resource/integrating-high-leverage-practices-for-students-with-disabilities-within-a-pbis-mtss-framework


HLPs are evidence-based and effective 

practices that every educator “should know 

and have in their toolbelt.” 

“HLPs for students with disabilities are not 

only effective for students with IEPs, but 

evidence also shows they are effective for all 

students (Nelson et al., 2022)”

https://highleveragepractices.org

What are HLPs?

pbis.org

PBIS/MTSS is a comprehensive prevention 

framework that prioritizes systems and data

to guide implementation of an 

aligned/integrated continuum of practices to 

improve outcomes for ALL students, 

educators, & families.

pbis.org | mtss.org

What is PBIS/MTSS?

What are HLPs answered

https://highleveragepractices.org/
http://www.pbis.org/


What is PBIS/MTSS? What are HLPs?

How do we implement MTSS and HLPs?



TE   M

Let’s peek at our approach 

• Jessica Bourget

• Chloe Cantero

• Mike Coyne (PI)

• Tobey Duble Moore

• Michael Gentile

• Kelly Kearney

• Tracey Lamothe

• Betsy McCoach (Co-PI)

• Katie Meyer 

• Sarah Newton 

• Nicole Peterson

• Ashley Plumb

• Mara Power 

• Karen Robbie

• Clarisa Rodrigues

• Brandi Simonsen (Co-PI)

Listed in alphabetical order

Team I-MTSS



adapted from

Teach content and skills 
explicitly 

Actively engage students in 
relevant learning opportunities

Prompt learners before skills 
are expected

Provide specific positive to 
corrective feedback (>5:1)

Use data to monitor and adjust

High Leverage Practices 
for SEB & Academic Instruction & Support

https://highleveragepractices.org/


v

Integrated Universal Support (Tier 1)



PracticeModelExplain Correct

Irregular Word Reading

Phoneme Blending

Sound-Spelling

Blending

Regular Word Reading

Decodable Text

Phoneme Segmentation

Decodable Text

v

Sample of ECRI Routines

Sample of ECRI PracticesReading Universal Support (Tier 1)



Sample of ECRI Routines

v

PraisePromptIntegrated ECRI Routines PracticeModelExplain Correct

Irregular Word Reading

Phoneme Blending

Sound-Spelling

Blending

Regular Word Reading

Decodable Text

Phoneme Segmentation

Decodable Text

Lesson Intro (Expectations)

Lesson Closure (Game)

Sample of ECRI PracticesIntegrated ECRI PracticesIntegrated Universal Support (Tier 1)



Slide Credit: Mike Coyne

BIG IDEA:
Embed proactive prompts, high 
rates of opportunities to respond 
(OTRs), and specific praise into 

lesson plans or curricular materials. 



C                                                         C     
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University of Connecticut 
I-MTSS Tier 1 Study Data Peek

(preliminary descriptive data from Cohort 1)

(Coyne, Simonsen, McCoach, et al., in progress)
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ECRI Only Integrated

In other words, 
supporting students’ 
behavior enhanced the 
fidelity of teachers' 
(rather than interfered 
with) reading 
instruction!

ES = 1.44ES = 0.71

Teachers implementing 
integrated reading & 
behavior support had 
higher fidelity of 
implementation of 
reading & behavior 
supports than their 
colleagues implementing 
only reading support

(Coyne, Simonsen, McCoach, et al., in progress)

Teachers’ Fidelity of Implementation
(preliminary descriptive data from Cohort 1)



(Coyne, Simonsen, McCoach, et al., in progress)
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By the end of the study, teachers in the integrated condition implemented higher rates of prompts and specific 
praise (and lower rates of general corrections) than teachers in reading-only condition
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Differences in Teachers’ Practice Rates
(preliminary descriptive data from Cohort 1)



(Coyne, Simonsen, McCoach, et al., in progress)
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Compared to ECRI-only, teachers implementing integrated support rated their students as showing greater strength 
and less risk in academic and SEB skills. (Other ratings were in the desired direction, but not statistically significant.)

Teachers’ Ratings of Student Behavior, Strengths, & Risk

(preliminary descriptive data from Cohort 1)
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ES = 0.31

ES = 0.34

(Coyne, Simonsen, McCoach, et al., in progress)

Students receiving 
integrated reading & 
behavior support were
• more academically 

engaged &
• less off-task

than peers in the 
reading-only condition

Direct Observations of Student Behavior
(preliminary descriptive data from Cohort 1)



(Coyne, Simonsen, McCoach, et al., in progress)

What about students who 
need even more 

differentiated Tier 1?

Students benefit from 
integrating PBIS practices 

within academic instruction 
to prompt, engage, and 

support meaningful learning.

Integrated Universal (Tier 1) Support



https://www.pbis.org/resource/intentionally-intensify-classroom-practices-to-support-students-with-disabilities

           M               0 4 

1 student with a disability in each class was less academically engaged 
(32-68% of observation) than their peers

Positive and Supportive 
Consequence Strategies

Explicitly Teach SEB Skills 
(Evidence-Based & Culturally Relevant) 

Positive & Proactive 
Antecedent Strategies

Most students benefited: they were often academically engaged 
(> 80% of the first 6-12 days of observation)

3 gen ed classroom teachers partnered with us, allowed us to observe, 
and implemented Tier 1 classroom practices at relatively high rates

Intentionally Intensify Practices 

https://www.pbis.org/resource/intentionally-intensify-classroom-practices-to-support-students-with-disabilities


Most students benefited: they were often academically engaged 
(> 80% of the first 6-12 days of observation)

Explicitly Teach SEB Skills 
(Evidence-Based & Culturally Relevant) 

Positive & Proactive 
Antecedent Strategies

Positive and Supportive 
Consequence Strategies

1 student with a disability in each class was less academically engaged 
(32-68% of observation) than their peers

3 gen ed classroom teachers partnered with us, allowed us to observe, 
and implemented Tier 1 classroom practices at relatively high rates

(Simonsen, Meyer, et al., 2024)

2 identified students (within the 2 “high-fidelity” teachers’ classrooms) 
increased their engagement by an average of 30%—a “strong effect” 

Most students still benefited: they were often academically engaged 
(> 90% of observation throughout remaining 15 weeks)

Increase Specific PraiseIncrease OTRsIncrease Prompts

3 gen ed classroom teachers developed a plan to intensify practices for 
their identified student, and 2 teachers self-managed with high fidelity

Intentionally Intensify Practices 
    …



(Simonsen, Meyer, et al., 2024)

Teachers can intensify their 
implementation of Tier 1 

practices to better engage a 
student with disabilities in 
inclusive general education 

classrooms

Intentionally Intensify Practices 



HLPs are evidence-based and effective 

practices that every educator “should know” 

https://highleveragepractices.org

What are HLPs?

pbis.org

PBIS/MTSS is a comprehensive prevention 

framework

pbis.org | mtss.org

What is PBIS/MTSS?

3 Key Questions Answered

W        HL           

How do we implement MTSS and HLPs?

Students benefit from integrated and differentiated HLPs that prompt, engage, & support learning

https://highleveragepractices.org/
http://www.pbis.org/


Evaluations are anonymous! We send 
reminder emails to all participants.After you submit each session evaluation, click the 

link to enter the gift card raffle!

4. Direct Link
Click the link 
provided in the 
email reminder you 
receive after your 
session ends.

3. Online
Click on the link located 
next to the 
downloadable session 
materials posted online 
at:

www.pbis.org/conference-and-
presentations/pbis-leadership-
forum

2. QR Code
Scan the code 
on this slide.

1. Mobile App
Click “Take 
Survey" under 
the session 
description.

Four options, pick one!

10/23
4H – Let's Talk about Inclusive Strategies

Please Complete this Session’s Evaluation

http://www.pbis.org/conference-and-presentations/pbis-leadership-forum
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