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Learning Objectives

Participants will learn to:
1. Identify commonalities between teaching social, emotional, and behavioral skills and creating a

fair and affirming classroom environment.
2. Understand the practical steps school leadership took to align these initiatives effectively.

3. Modify lesson plans to reflect a cohesive approach that integrates social, emotional, and

behavioral learning with fair practices based on real examples from a school's experience.
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Why: Equity and Belonging

Exclusionary discipline harms students and the

— Build affirming
harm is not distributed equally. e environments
isparities in and embed
T . e discipline and P
School discipline disparities are symptoms of scademics 235”{3;2

systemic inequities, not student deficits.

Equity,

Frameworks like MTSS, PBIS, ISF are only as Inclusion, and
Belonging

Outcomes:

Improved

Relationships are the heart of meaningful Adult SEL skills belonging, reduced

(self-awareness, disparities,

self-regulation) stronger

M relationships
J

]‘ .
J FRCe I

National PBIS Leadership Forum

effective as they are equitable.

change and every moment is a chance to teach

The Golden Circle (sinek)
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The Golden Circle (sinek)

m Practices
are the

@ WHAT

HOW = MTSS is
. the HOW
WHAT f w
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MTSS Framework

School Team

Evidence-Based
Practices

From Don Kincaid

School Principal
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Key Elements
for Effective
Social Skill
Teaching

Extend to all

environments by-step

Embed into
lessons.

5 Honorstudents’
Identities

Teach skill step-

Teach the same way academic skills are taught — through clear
objectives, modeling, and practice.
Break skills into observable, teachable steps.

Adults consistently model target skill in authentic contexts.
Demonstrate both verbal and nonverbal behaviors that reflect
skill (.g., tone, body language).

Offer immediate specific feedback on skill use.
Reinforce positive behaviors through praise or recognition
systems aligned with classroom norms.

Ensure skills are taught in ways that respect students’ cultural
backgrounds and adapt examples to reflect students lived
experiences.

Embed social skill instruction into academic lessons and
classroom management systems.
Align with school-wide expectations for consistency.

Encourage students to reflect on their own behavior and
emotional states. Teach strategies to self-regulate and
problem solve when challenge arises.

Support transfer of skills beyond the classroom (hallways,
playground, home). Collaborate with families and staff to
reinforce skills across environments.
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Alignment between Transformative SEL
and Affirming Practices

CASEL Competency

Transformative SEL Expression

Affirming Practice Outcome

Self-Awareness

Self-Management

Social Awareness

Relationship Skills

Responsible Decision-Making

Critical self-analysis; identity centrality;
cultural humility

Moral agency; resistance to oppression;
collective efficacy

Critical social analysis; diversity salience
(situational/institutional)

Multicultural competence; collaborative
problem-solving

Distributive justice; civic efficacy; ethical
reasoning

Validates student identity; fosters self-reflection
and pride

Promotes restorative discipline; supports self-
determination

Builds inclusive environments; recognizes
systemic inequities

Encourages co-construction of classroom
norms; supports equity in interaction

Aligns discipline with values; promotes student =

voice in decision-making
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Shared Outcomes of Teachi
and Affirming Practices

ng SEB Skills

Culturally responsive
pedagogy

Inclusive discipline
(restorative, non-
exclusionary)

Student voice and agency
Identity-affirming
curriculum
Power-sharing and co-
construction of norms

SEB Instruction

Explicit teaching of SEB
skills

Emotion regulation and
behavior modeling
Daily practice and
reinforcement
Classroom routines and
social skills lessons

and systemic inequities

Affirming Practices

Critical examination of bias [l
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Overlap

* Justice-oriented
citizenship

« (ritical self and social
analysis

¢ Collaborative problem-
solving

¢ Equitable learning
environments

* Belonging and
engagement

¢ Reduction in discipline
disparities

| * Empowerment and

collective efficacy

National PBIS Leadership Forum
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What is a Vulnerable Decision Point (VDP)?
- A specific decision that is more vulnerable to effects of implicit bias
- Two parts:
- Elements of the situation
- Our decision state (internal state)
, i ‘1 ﬂ
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Two Systems for Decision Making
(Kahneman, 2011)

System 1: Fast Decisions THINKING,
Automatic, snap judgments FAST .. SLOW
Intuitive, unconscious AR

System 2: Slow Decisions DANIEL

Deliberate decisions KAHNEMAN

Allows for conscious attention
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Multidimensional View of Bias
Racial _| Disproportionate
BiaS ‘ g Discipline
Situation
Vulnerable Decision Points
Subjective Behavior Unfamiliar with Student
|
Vague Discipline System HaIIwayé‘ =
Classrooms Fatlgu% E( f"i{ML"'Jr\“‘F\’J—\"ﬂh w/“”l/rj ‘J/\J U’—m
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Using Data to Increase Self-Awareness

a) Through national data
b) Through our own school data
¢ Through examining our own

personal VDPs

Is there a
problem?

Why is it
happening?

1. Problem
Identification

2. Problem
Analysis

4. Plan
Evaluation

3. Plan
Implementation

What should
we do?

Is our plan
working?

] |
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Examples of Data Sources:
Discipline Referrals
Referrals by Behavior
Drill Down
National PBIS Leadership Forum
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Examples of Data Sources:
Schedule or Routine Analysis

_Scﬁ;l)e Activity Likelihood of Behavior Decision State
ll'm‘. 2 3 4 5 Hig&h
1 2 3 4 5 6
1 2 3 4 5 6
1 2 3 4 5 6
1 2 3 4 5 6
1 2 3 4 5 6
1 2 3 4 5 6
1 3 4 5 6
1 3 4 5 6
1 3 4 5 6
1 3 4 S5 6

Bopmaed . i
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Examples of Data Sources:
Direct Tracking of Teaching Practices

ROACT Clssronm Observasion Tosl

|
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Neutralizing Routine:
Why do it?

Firefighters mistakenly pump jet fuel
on fire instead of water

| ONLY ON Ec | »} \P
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Neutralizing Routines

Quick, intentional strategy educators use to pause and respond calmly to unwanted

behavior during stressful moments, helping prevent reactive or inequitable discipline

decisions.

Why it matters?

Reduces the likelihood of harsh or biased responses during VDPs

Helps educators align their actions with their values, even under stress

Interrupts escalating behavior cycles and promotes positive student outcomes

Supports equity by addressing racial discipline disparitiﬁs
|
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Neutralizing Routine:
What is it?

- 5 critical features
1. If-then statement
2. Brief
3. Clear steps
4. Doable
5. Interrupts the chain of events

Natlonal PBIS Leadershlp Forum
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Neutralizing Routine:
What is it NOT? NOW?

Something that is done to us
* Make it an action you can do

* A gentler way to exclude students
* Keep students in instruction

* Along procedure
* Keep it brief — a quick pause and back into the

|
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Neutralizing Routine:
How do we do it?

Self-assessment
“Is this a
vulnerable
decision point?”

Setting event

Laclflof Loud O Send
positive complaints student to
interactions about work office

with student (subjective (ODR)

Alternative Response
Take 2 breaths and say

“See me at the next
break.”

Fatigue

=

Consequence

Student
leaves class
(Escape
social
interaction)
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Meet Your
Partners
Dana Smith Laura Pulido
PBIS Teacher Principal
Avalon Elementary Avalon Elementary
Perris, CA e Perris, CA
’ RN
Val Verde USD s\*\'\w ‘P‘% Val Verde USD
= 2025 2
=) £~
Z, <
%, &
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Val Verde USD & Avalon Demographics

80% -— 37% &% 1.8% 1.5% 1%
HISPANIC WHITE 2 OR MORE RACES ASIAN - FILIPING
VVUSD STUDENT GROUPS AVALON STUDENT GROUPS
M seo W seo
87.9% 85%
ENGLISH LEARNER § - ENGLISH LEARNER
21.8% 16%
SPECIAL ED SPECIAL ED
12.2% 17%
FOSTER B roster
1% 2%

National PBIS Leadership Forum
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2018-2019

2019-2020

2020-2021

Pandemic 2021-2022

33

2022-2023

2023-2024

2024-2025
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Avalon
Attendance

95.7%

Avalon
Chronic
Absenteeism

10%
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Our Why

® All scholars & staff feel safe, included, and belong

® High academic standards and expectations for scholarly behavior
® Supportive, collaborative, and positive environment

® Accountability for all

Unity and cohesion i 1 [

“j I T W\
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CONTINUOUS IMPROVEMENT

CYCLE How:
B oty e m ERPLaN PBIS/MTSS
Challenges and C Rollouts based on F r a m ewo r k

top priority identified
needs

What:
I) Social Skills

opportunities for
improvement

i REVIEW Blexecure |, Journey
A A N
initiatives and resources ‘i ’r‘fﬂ’&l’/\‘“‘h"ﬁgf L__’ A r-j ‘J/\’J, "‘(M
- National PBIS Leadership Forum
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Factors Influencing Adoption Time
Habit formation takes 66 days (UCL Study, 2009)
Change dependent upon various factors:
- Individuals
- Complexity of the change
- Organizational factors (communication and leadership support)
Employee adoption is a longer process: weeks, months,
years f| .
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B} IDENTIFY
Challenges - PBIS/School-Wide oo

improvement

« Leadership change (2018)
« Lack of clarity, communication, shared vision (PBIS systems)
« Missing opportunities for collaboration and feedback
» Inconsistencies in practices, data, behavior expectations, social
skills teaching expectations, expectations of staff
» Lack of accountability

|
i N
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Avalon Falcons
T.0.E.S. S.0.A.R. Proud
Tokens, Organized Events, and Expected §- Strive for Excellence
Standards of Behavior
©- Own Your Choices
Y »¥ o, = Attitude is,Eyérything
Motivation " ~% P A =L

R- Respect Yourself, School,
and Others

STAY ON YOUR

TOES

e Organized t_-' o -: -4
- QT2
il | Events a . ‘ ~. » @

Falcon Honor
Be Respectful
Be Responsible
Be Kind
Be Safe
Be Ready

Expected
Standards

| \
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Avalon Falcons

-/W_VTC responsibly

Bl ork hard
’a”mf—) | everyday
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(Everyday, SRNPELE D deon Bt ‘ ResPONSBL, M “BUIDE
Moh chons =3 -~ = DU
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EVERYONE S f8 el STAY
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vgty%mys _ . SAFE L &
§ e WS/, , £ Al
. 2 m . » r‘J ;J ;' \{
: National PBIS Leadership Forum

/M@'\'
ALCONS

United in Excellence

2\ A

Work REsPONSIBLY = INCLUDE EVERYONE = NOTICE YOUR ACTIONS
(SUIDE OTHERS = STAY SAFE
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B} IDENTIFY
Challenges - Social Skills i

improvement

- Reduce Disciplinary Incidents
- Address larger societal problems (disciplinary standards, COVID and
technology impacts, “childhood” changes)
- Build a School-Wide Framework For Teaching Social Skills
« Provide accessible lessons and resources for teachers
« Remove barriers and balance competing initiatives
« Build school-wide system of consistent implementation
« Re-establish school culture and create staff buy-in
- Create, Sustain, and Re-Evaluate Systems to Determine

Effectiveness n“

]
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Where we started...

Avalon Social Skill Schedule
Week Social Skill Week Social Skill
Oct. 20-24 Trustworthiness Jan,20-23 Waiting Your Turn
i Oct. 27-31  Accepting "No" for an Answer Jan. 26-30 Accepting Critisism/Consequences
. : Nov. 3-7 Working with Others Feb. 2-3 Responsibility
Staylng on TaSk 3 Nov. 10-14 Disagreeing Appropriately Feb. 9-12 Following Instructions
q Nov. 17-21 Caring Feb. 17-20 Giving Critisism
1. Look at your task or Nov. 24-28 Fall Break Feb.23-27  Using Appropriate Voice Tone
ssignment. i Dec. 1-5 Making an Apology Mar. 2-6 Faimess
2. Think about the steps needed 3 Dec. 8-12 MYOB- Ignoring Distractions Mar. 9-13 Asking for Help
to complete the task. 4 Dec. 15-19 Resisting Peer Pressure Mar. 16-20 Citizenship
q Dec. 22-Jan. 2 Winter Break Mar. 30- Apr. 3 Spring Break
3. Focus all of your attention q Jan. 6-9 Respect Apr. 7- 10 Listening to Others
on the task. ! 1 Jan 12-16 Staying on Task Apri. 13-17  Getting the Teacher's Attention
q Apr.20-24 Asking Permission
4. Stop working only when 3 Apr. 27-May 1 Disagreeing Appropriately
instructed. ] ¢ May 4-8 Cering
5. Ignore distractions and : May 11-15 Making an Apology
interruptions from others. : May 18-22 MYOB- Ignoring Distraction
Continue to work on social skills throughout the year. Teach mini-lessons on skills already taught
...................... SRR ] as a reminder when you feel your class needs it. It's very important to really focus on these
social skills during the couple of weeks before a big holiday break (Fall, Winter, and Spring
Break). These are the time when we have our most occurances of misbehavior.
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5.0.A.R. Social Skills D VALON
Avalon Elementary M

r°s Attention Listening

Limited Social Skills Topics

(16)
Lessons Needed Depth

Social Skills Calendar
Lessons Began in October

Selection Criteria Unknown

|
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fﬁ/HAT TO
DO:
| 1. Look at your
task or
L.

'1- 3. Focus all of your
Yo o0 | attention on the
Iy AR Tk

- g

Pre 2018
Digital Social Skills Lessons
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2018-2019 : National PBIS Leadership Forum

EJrLAN

Rollouts based on
top priority identified
needs

Plan - PBIS School-Wide

- Recruit New PBIS Team (Decision-Making Body)
+ Representative voices
« Use existing “Extra Duty Committee” structure
« Principal Role

h

|
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Notes FAQ ContactUs
Collection Thesaurus =

Search education resources :g;;’;n:f
Lamam)\ =

[_JPeer reviewed only ] Full text available on ERIC

The Role of the Principal in the Implementation of Positive Behavioral Interventions and (= Dot ink
Supports in Exemplar Elementary Schools in North Carolina -

ERIC Number: ED550964
Headen, Monica Dolores

Record Type: Non-Journal
ProQuest LLC, Ed.D. Dissertation, North Carolina State University

Publication Date: 2013

This qualitative multiple case study examines how principals contribute to the success of y PBIS schools in Pages: 165
North Carolina and how their thoughts about PBIS informed their actions. Guided by the literature on principals and change efforts

and sensemaking, this study used individual interviews, focus group interviews, field notes, questionnaires, and physical artifacts to
understand how and why principals facilitate the successful implementation of a PBIS program in their respective schools. Data ISBN: 978-1-3030-0790-3
analysns included within-case analysis and cross-case analysis to identify and juxlapose emergent themes. The findings

Abstractor: As Provided

fpyesiad ISSN: NIA
Lty EISSN: N/A

Available Date: N'A
€ S om This study also provided explicit examples of how principals go about

implementing the PBIS program in areas identified by the SET and demonstrate how schools in

PBIS when there is principal The of g most p were social, plausibility rather than accuracy

focused on and by cues, identity construction, and enactive of sensible enwronmenxs The results suggest that enhanced training

programs for principals, details about successful practices, and support for district initiat facilitate the success of the PBIS. [The

dissertation citations contained here are published with the permission of ProQuest LLC. Further reproduction is prohibited without

permission. Copies of dissertations may be obtained by Telephone (800) 1-800-521-0600. Web page: hitp://www.proquest.com/en-

US/products/dissertations/individuals.shtmi.]

Descriptors: Principals Administrator Role Program Implementation Behavior Modification, Positive Reinforcement. Teaching Methods Student
Behavior mmm_ Elementary Schools Quamg\_eﬁmu_ Case Studies Interviews Focus Groups Questionnaires Expectation, Teacher
Administrator Relationship. Stakeholders. Professional Development Labor Turnover

ProQuest LLC. 789 East Eisenhower Parkway, P.O. Box 1346, Ann Arbor, MI 48106, Tel: 800-521-0600, Web site: hitp:/Awww.proquest.com/en-
us duals, shtml

National PBIS Leadership Forum
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EJPLAN

Rollouts based on
top priority identified
needs

Plan - PBIS School-Wide

Recreate/Re-Brand PBIS System

Keep status quo on existing system
Utilize TFI
Prioritize efforts based on identified needs

Feedback and Communication Loop Before Execution
Share as a united front at staff meetings (Why)
Give a voice to teachers (Buy-in)

L R x "/‘,\‘ :,AA
J | ol ’”‘“"’r‘ﬁrf:/rj )
2018-2019 National PBIS Leadership Forum
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Support Implementation Efforts by Reduci?g Barriers

EJPLAN

Rollouts based on
top priority identified
needs

Plan - Social Skills Framework

Build a School-Wide Framework for Teaching Social Skills - Social
Skills Calendar

Identified Challenges AND Leveraged PBIS Team:
Limited social skills topics (16)

Lessons not age appropriate
Lessons began in October

Lesson topic selection criteria unknown
f

il -

|
Y 2 —— | /l 1 =
2018-2019 National PBIS Leadership Forum
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Referral Date Referral Type Lo

9/10/2018 Low Level
9/18/2018 Low Level
9/7/2018 Low Level

BN PO B®aSo 0 &wN= o

2018-2019.

| Incident Id

Avalon Elementary
Avalon Elementary
Avalon Elementary

- ° ]
File Home Insert Draw Pagelayout Formulas Data
&] & Calibri Vi1 A A
Paste o - B I U~ - O A
Clipboard 1% Font ] Alignment
a1 v i  fx~ Referral Date
B C

1

Location
Classroom 10:00 AM
Classroom 11:00 AM
Classroom 1:30 PM

View Automate Help
General ~ [E conditional Formatting v Hinsert v > v v
S % 9 [i Format as Table v 37 Delete  ~ B O~
94 N Cell Styles v [ Format ~ &~
Number [~ Styles Cells Edting

Incident

(42) Refusing to work
(20) Defiance/Disorderly
(27) Failure to follow directions

|3 Comments

e o

Add-ins

uld not find his spiral to ta
not to complete the reading
ould not put away his chro

Analyze Copilot

Data

41

Avalon Elementary 10/4/2025
2018-2019 Discipline Distribution Report from 8/15/2018 to 6/5/2019 Page 1
Grade Gender Hispanic/Latino? Race (Not Hispanic)

Code # and Name Total K 1 2 3 a 5 | F_M OGN Y 100 200 300 400 600 700 999
09 Conference 2 - - 1 - - 1 - 2 o 1 - - - - 1 - -
11 Incident 51 18 12 2 7 2 10 5 48 o 24 - - - 2 17 1 7
17  Bullying 3 1 - - - 1 1 - 3 o 3 a 3 = = < % 3
19 Ciass Disruption 11 4 7 - - - - - 1" o 3 - - - - 4 1 -
20 Defiance/Disorderty 25 10 13 1 - 1 - - 25 o 1 - - - - 1 3 10
21 Destruction of Property 1 1 - - - - - - 1 o 1 - - - - - - -
23 Disruption-Within a Classroom 5 1 2 1 - - 1 - 5 o 3 - - - - 1 - 1
25 Electronic Device 4 - - - - - 4 4 - o 2 - 1 - - - 1 -
27 Failure to follow directions 8 2 5 1 - - - - 8 o 2 - - - - 3 1 2
29 Harassment 1 - 1 - - - - - 1 o - - - - - 1 - -
30 Horseplay s 1 2 - 2 - - - 5 o0 5 S = - = & s .
35  Leaving w/o Permission 12 6 5 1 : - - l- 12 o 7 . = : - 2 s 3
37 Obscene Act > 4 1 - - - 1 - - 2 o 2 - - - - - - -
38 Off Task 4 - 3 - 1 - - - 4 o 1 - - - - 3 - -
39 Pre-Fight Behavior 3 1 - - - - 2 - 3 o 3 - - - - - - -
41 Profanity towards Student 7 - 3 - 2 - 2 |- 7 o 4 - - - - 3 - -
42 Refusing to work 3 1 2 - - - - - 3 o < - - - - - - -
43 Sexual Misconduct 1 - - - - % - - 1 o 1 - - - - - - -
45 Teasing 1 - - - - - 1 - 1 o 1 - - - - - - -
a7 Threats/Intimidation 1" 4 3 1 1 1 1 - 1" o 5 - - - - - 4 2
48  Throwing items 2 1 - 1 - - - - 2 o0 2 R = - = = = a
50  Violation of hands off policy 35 25 3 a4 - - 3 |3 32 o 30 - - - - 4 - 1
Al (900.a.1) AttmpUThreat/Cause 15 3 3 - 10 1 - - 15 o 4 - - - - 10 - 1
G (900.g) Stolen/Attempted theft « 1 - 1 - - - - 1 o - - - - - - - 1
M (900.m) Possession of imitation 1 - - - 1 - - - 1 o 1 - - - - - - -
OR Office Referral 99 17 27 9 12 14 20 9 90 o 70 - 4 1 1 17 4 2
Totals: 313 97 90 22 36 22 46 21 292 - 187 - 5 1 3 70 15 32

42
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Execute
Social Skills Framework

'3 EXECUTE

By balancing
priorities and
resources

Build a School-Wide Framework for Teaching Social Skills - Social Skills Calendar

Leskson topic selection criteria mmsss) JT|L1ZED ODR DATA TO SELECT TOPICS ADDED TO CALENDAR
unknown

Limited social skills topics mmmmsm)  MORE SKILLS ADDED TO CALENDAR

Lessons began in October mmmmmm)  UPDATED CALENDAR TOPICS SPANNING AUG-MAY

)
Lessons needed depth — PURCHASE BOYSTOWN BOOKS FOR STAFF /{ l
2018-2019 National PBIS Leadership Forum

BASIC - SKILL6

Disagreeing appropriately

Look at the person.

TeaChing r—— 1) EXECUTE

* Don't stare or make fces. By balancing

k] ® » p roughoat yout priorities and
Social SKillERRSgE=====
to ' Use a pleasant voice. PURCHASED BOYSTOWN
S{. o I BOOKS FOR STAFF
: s ey * More Topics (182 vs 16)
A Step-by-Step Guide to 182 Basic to Complex Skills : o8 Sl
Plus Helpful Teaching Techniques e i R

Helpful Teaching
Techniques

» Additional Resources

e L.ijf N 17”

National PBIS Leadership Forum
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Avalon Social Skill Schedule 2018-19
Week Social Skill Week Social Skill @?
Dec. 24-Jan. 3 Winter Break
Aug. 15- Aug. 24 Getting Teachers's Attention Jan. 9-18 Review Weeks
Aug. 27-31 Asking Permission Jan. 21-25 MYOB- Mind Your Own Business
Sept. 3-7 Respect Jan. 28-Feb. 1 Fairness
Sept. 10-14 Staying on Task Feb. 4-8 Using Appropriate Voice Tone - EXECUTE
Sept. 17-21 Waiting Your Turn Feb. 12-14 Giving Criticism
Sept. 24-28 Responsibility Feb. 19-22 Resisting Peer Pressure By balancing
Oct. 1-5 Following Instructions Feb. 25-Mar. 1 Getting the Teacher's Attention priorities and
Oct. 8-12 Asking for Help Mar. 4- Mar. 8 Asking Permission resources
Oct. 15-19 Fairmess Mar. 11-15 Respect
Oct. 22-26 Working with Others Mar.18-22 Staying On Task
Oct. 29- Nov.2 Making an Apology Mar. 25-29 Waiting Your Tum
Nov. 5-9 Listening Apr. 1-Apr. 5 Spring Break
Nov. 12-16 Trustworthiness Apr. 8-12 Review Weeks o ESTABLISHED SELECTION CRITERIA
Nov. 19-23 Fall Break Apr. 15-18 Responsibility
Nov.26-30 A ing Crtiicism/C q es Apr. 18-22 Following Instructions (DATA)
Dec. 3-7 Accepting "No" for an Answer Apr. 23-26 Asking for Help
Dec. 10-14 Citizenship Apr. 29-May 3 Faimess
Dec. 17--21 Disagreeing Appropriately T May 6-10 Working with Others » UPDATED CALENDAR TOPICS
SPANNING AUG-MAY
Continue to work on social skills throughout the year. Teach mini-| on skills already taught
as a reminder when you feel your class needs it. It's very important to really focus on these + MORE SKILLS ADDED TO CALENDAR
social skills during the couple of weeks after a big holiday break (Fall, Winter, and Spring b
Break). These are the time when we have our most occurances of misbehavior. L | |
( “ il
; f i J’ﬁ\ﬁxﬁgf J‘ | J/\I |
'\ [ - 1 ey e RPN U

2018-2019 : National PBIS Leadership Forum
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Review
Social Skills Framework
4 REVIEW
Feedback and data
to determine
effectiveness
- Reviewed Effectiveness
- PBIS Team Feedback
- Observational Feedback
- Staff Meeting Feedback
« Data
- Re-visited Identified “Challenges”
- Prioritized Next “Challenge”
- Implemented Continuous Improveme?t Cycle
1‘ )
| | |
L i | ‘ L
J iJ"\ﬁfﬁ“J/\‘ “F\H\Nﬂf’ V“"‘Lfrj m ,( l‘h
National PBIS Leadership Forum
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47

2019-2021

COVID PANDEMIC

PBIS Team met online to establish return to school supports and re-
establish existing systems. We established Social Skills as a priority.

LET'S REVIEW

Should you just leave your seat during the Zoom meeting
without permission?

WHAT TO
DO:

What should you do if the teacher does not give you
permission?

Asking Permission
Distance Learning
Social Skills Lesson

How should you ask for permission?

1. Stay in your seat,
remain muted, and
leave your camera
on at all times
during zoom.

Practice the steps for asking permission during a Zoom
meeting.

1 |
» \‘ah"”gr Jr—,—fz/fj U/\’»J, "»h

National PBIS Leadership Forum

2021-2022

Additional Staffing (COVID $)

PBIS Teachers and School Counselors
Hired at every Elementary School

Jan. 2022 Assistant Principal Hired
f‘lw

| T J“mrﬁ

National PBIS Leadership Forum
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2021-2022

Duscride the Aproprate Betocar o0 Sl Btogn.
Staying on Tk
B G o o e o st
@ o i o ot sy o ™
3 Tk st e g s b ot B .
1 Comder s i ek, s, bk, o )&
prisvy

3 oo ot of o st 4 V.
* K o ey om your o vk

4. Shnp g sty when bt
LT ——

C‘

Staying on Task
Suggested Role-Plays

.
* Coh g o e 3 i s
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e o v
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6. Do e g b, 1 s e ki s € o sl

Suggested Activities
g A bt o 4
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bk ey Ao e o My g 501008
et et st e sk e g . e
o ewied i prre.

Schraen Mah e s s sl Wby e
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Staying
on Task

2021-2022

Staying on Task Social Skills Card

National PBIS Leadership Forum
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Social Skill Introduction Social Skill Practice

Social Skill Practice Video Example

I

NEW *4
BOOK!

20215002077 i 2T R I AR

Social Skill Practice

51

Behavior Tracker Data (Low Level)

Location |
Classroom | 9 21 13

STEAM Lab |

During/going to/from a i

school sponsored activity

Going to/from school ‘

Library -
Lunch Area | ] 4
Multi-purpose room 4 1
Office | ]
Parking lot |
Playground/blacktop/grass ‘
area | 12 20 12
Restroom - 4 1
On school grounds | 2 1
Other | 6
TOTAL: | 29 52 31
-
2021720227 2T R I B A P s

N
O - N W OO O

mba&

%8 14 0 155
National PBIS Leadership Forum
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Incidents

Cheating | 0
Defiance/Disorderly | 10 10 6 5 31
Destruction of property‘f- 3 4 7|

Disruption - student on |
campus | 1 3 1 5

Disruption - within @
classroom | 1 14 4 7 6 33
Electronic device 4 1 1 4|
Failure to follow directions 12 11 4 7 5 39
Gum | 0
Harassment 2 4 4 10
Horseplay | 8 4 1 3 2 18
Inappropriate use of internet 1 1 1 3
Instigating an incident 1 1

Lack of Participation | 1 1
Lacks motivation | 1 1 1 3
Leaving w/o permsision 1 1
Lying | 1 3 1 5
Obscene Act | 3 3 2 1 9
Off task | 5 7 4 4 21
Pre-fight behavior | 1 2 ) 1 1 £5
175 2 47 Ak ) S I ST - National PBIS Leadership Forum
- 1 : v TP y 4 p ~ ’ £

53

August October November

September

December

January

February

March

Linans . il

National PBIS Leadership Forum
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First Name Last Name Grade Race Jonuary February March Aprl ‘May TOTAL Grade Level Tota
K AA 2 3
k H 2
OA/Chinese/C
K ontonese 1 1
3 HIAA 1 2
Kk H 1
K k H 1 1 29
K H 1
K H 1 3
k H/AAMW i 1 12
k  AA/Jopanese 2
k H 1
I
] | |
[ | Al |
| Ul
‘_‘ |
National PBIS Leadership Forum
i Avalon Social Skill Schedule 2022-23
Lesson plans should incorporate student’s real life experiences, cultural strengths, and values of the students.
Provide opportunities for students to articulate their expectations at home and discuss similarities and differeneces.
Wesk Cick o T i S Rasr Wesk Click'on Tee Toe Lesson
Aug. 812 Ecliomng Instrusnions. eRL1I-23 oR5.22:37 Jan 16 :20 Liatening 10 Others. 025 109:103 [R5 6369
Aug. 1519 Getmog the Teacher's Aftanign. pRi 247 pax. 4251 fan. 2327 Whorking wth Othens {Reg 2 Tearm) s 103107 mpp,n e
Aag. 2226 $howing Respect s 181187 e Jan. 30-Feb, 3 Accepting Mo for an Anvwer. ogs. 31:35 pgs.87.92
(haosng Apatonnals Weldi 12 53
Aug. 29-Sept 2 Staying on Task Pk1. 9195 o1 39-45 Feb. 610 Using an Appeopeiate Voice Tone ogs 115-119 ors. 127-133 .
Regortiag Qthar Youthy' Rehavior
Sept. 59 Having Appeopriate Conversations oRi 139145 (Besr Reporting] Feb. 13-17 Making a0 Apology. 0gs. S7-61 o5 151:157
Sept 1236 Asnag for Hetp. pxs.23:83 Fev. 2024 Ao a Foxtt. omsa21:127 R
Sept. 1923 \gnoring Distr from Othae: pes. 147-151 Feb. 27-Mar. 3 rome 1 pgs. 181187 :‘:““":‘ :?'51\’99‘——‘" oLty
pe3. 183189
Accepting Dedest oe Lows
Sept. 26:30 Making» Good Choica. pei S350 e L s Mar. 610 Making 2 Good Chacs. gs. 152452 e .
g3, 207-213
ing Appropriate Friends
oct. 37 Sobving Prodlems (0P Method) i 162:173 (Beaesion Aegespriets Mac.13.17 Stiog o0 Task, 0£3.21.95 g3, 3945
S Serung Aopropnate Boundanes
Oct. 1014 A pgy. 8589 P TTETY] Mar. 20-24 Spring Break
0cw 1721 Focuing on Yownett pes 129137 C:;ﬂ"ﬁff"'ﬂ‘"i' Mar. 2231 fotlowng tnstrycsions pes.19.23 g 2937
Responding to/Reporting se X2 hook
Oct. 2428 Working with Others (Being » Team). 025103207 Invppropate Tal D Ape. 3-7 Havinz Appropriate Conversations LemE S TH 9.1
pgs 263269 pgs. 139-145
catributing to Dscussions (35
Oct. 31-Nov. & Havinga & k. 7377 < "‘Lﬂ tefrimcm Ape. 10-14 a0 trod Strates ogs. 203-211 ks, 143-149
Now. 7-11 Acgepting Criticium o » Comaquence. PEE25-29 3 25-101 Ape. 17-21 Daagreeing Appropriately Rey. 49-55 og 108100 -
Now. 1418 Disagreeing Appropriately pgs. 49-55 e 101109 Ape. 20.28 Using an Aporopriate Voice Yone. pgs. 115119 ;%?#WJMML&E

2022-2023

National PBIS Leadership Forum
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Listen, We Think

gl Less0n 2 Wiy We Pay

kncra ways to pay attention

Objestive; Identify reasons to

Lasson 3; Mistakes Are Okary!

others when they make
mistakes

Lesson &) Practice Makes.
Botter

Objective; Name two ways they
can get botter at a skill

Lasson §; Let's Practice and
xxxxxx

emsebvo
others while learning somethi

new together

Second Step District-Wide Implementation

o Ol itention pay sttention Dist
3 Objective; Recogreze mistal s

are part of learning by
0O encouraging themselves and

D
CASEL Core Competancies:
Self-Awareness,
unIT
Goal Sklls s o
Lasson 1 We Watch, We Objestive; Demonstrate they DR

&ecoND

SStep

Natlonal PBIS Leadershlp Forum

2022-2023

57

Moo Zoom (School Beat) District-Wide Implementation

mO&OOm is now

~J‘\/,- Schoolbeat

National PBIS Leadership Forum

2023-2024

L [
Li(rﬁ’”urﬁ‘fiwvﬂm — rj ‘A( "\rﬁ
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Teacher Feedback Survey Data

Have you been completing the Boys Town Social Skills Lessons in class?

® yes

® no
@ sometimes

B BT I ermrj V\HF

2022-2023 National PBIS Leadership Forum

59

Teacher Feedback Survey Data
Do you prefer the book, scanned book in shared drive, or slides?

® Book
@ Scanned book in shared drive
@ slides

\Y

B ol Bl . JREE

2022-2023 National PBIS Leadership Forum
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Teacher Feedback Survey Data

What percentage of the Social Skills Lessons have you done?

@ 0%-25%
@ 26%-50%
® 51%-75%
@ 76%-100%

10 Min. Daily School-Wide
Social Skills Lessons

| |
'/\}, \(‘M
,J ii_rlf b, [ Pl J‘f—*rf"NLf\r‘J I l‘
2022-2023 National PBIS Leadership Forum
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week o oo e i Lewon
Aog 711 |
&M‘-‘—‘l_t s
Au. 21-25 Showing Respect
Aoy 7 Sept T} o
Sopt. 4-8 Maving Approprate Conversations
sopt. 11-15 Asking for Holp
Sept. 1822 Ignoring Distroctions from Ofhers
Sopt. 2529 Making a Good Choice
Oct, 26 Sotving Protlenms (POP Method)
Oct. 913 Asking Permission
Oct, 1620 Focusing on Yourself "
Oct. 2327 Working with Others (Being o Team] Roe.103107  [Inapproprote Tok or Touch
(Oct. 30-Nov. 3 Maving a Conversaton [ R NS o Oucusions Ape. 1-5 Following Instrucion eaal-2y os 203211
A oo A an on!
i
ADErOpaale Words:
Ape. 22.26 iing an Approgriate Voice Tone |oas 115 119 1o Say
R A7 173 APEOpNate
Nov. 27-Dec 1 Giving Compliments Do ANT1 [ Accopting Compliments Ape. 29-May 3 Maoking a Good Cholce (aga 188159 [Boundaries
. [Chooung Appropnale Words
Deoc. 11-15 Tolerating Differences. eos 197.201 |10 say May 1317 Staying on Task oos 2195 oo 3945
RosBiing Negative Poer
May 20-24 Showing Respect Rai181187  [Prosare
ADPOROaTS Wors
May 27-31 R posxwaas  fiosoy
“Textbooks: Toolks for Teaching Social Skills in School Grades K-12 (8lue) More Tools for Teaching Sociol Skills in School Grades 3-5 (Purple) Confinue 16 work on social skills throughout the year. Teoch mini-lessons on
skills oready faught as o reminder when you feel your class needs it I's very important 1o really focus on these social skills during the couple of weeks affer a big holiday break (Foll. Winter. and Sprng Break). Theie
ate the fime when we have our most occurances of misbehavior.

62
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Development
e Coaching

2023-2024

CA-ISP Theory of Action

e Quality Professional

e Data Driven Decision Making

AT ALL LEVELS OF THE CASCADE

Theory of Action for SUMS STCM Partner Entity Project

63

Core Features of the CA Integrated Supports Project

[ Culturally Relevant Practices |

e |dentity

e \Voice

e Supportive Environment

e Situational Appropriateness
e Data for Equity

*PBIS Cultural Responsiveness Field Guide:
Resources for Trainers and Coaches 2021

B cassr

Using site team data, teams will choose

modules for learning.
4101 Community Circles Wise Elements
Ratio Greetings at the Door Feedback /of Culture
Student Led Family Engagement for E:sgt:&aatg:s Vulnerable Decision
Conferences the Classroom Teacher aviow Points

My
Culturally Relevant and
Name/My
Sustaining Practices Identity

Personal
Matrix

Positive Implicit
Sayings Bias

Neutralizing
Routines

AN

64
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What is a Neutralizing Routine?

® An instructional response to behavior
for adults to use instead of a harsh
response during VDPs

ﬂa %;_IXS“P [ Adaptive Change ]

2023-2024

65

Fms Avalon Equity and VDP Slides

\ 4 Two or More Races Referral Patterns (Grade Level)

2017-2018 2018-2019 2022-2023 2023-2024

vel # by o » i S
bl Grade Level # Grade Level = ~
- -

1 22 0} 7 4 1
0 | 3 3 4 Total 1

5 i

2 5 2
Total 16

93.75%

REDUCTION in
Disproportionality

Total 32

(1 2017-2023 Kindergarten and first grade have the most referrals

(1 2017-2023 2nd grade had the lowest number of referrals

(1 23-24 - only one referral recorded in fourth grade - Fourth grade had not had a
referral before this school year

2017-2024 National PBIS Leadership Forum
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CA-ISP

L

e PBIS NEWSLETTER

2024

Top WINGS Card Scrg;lill

CHAMPIONS 3 Aribella s 6.Jaylani M. .-

. T e o ———— e
CULTURALLY RELEVANT AND
SUSTAINING PRACTICES

Culturally Relevant and Affirming Practices

WINGS CARD  rkemens 4seiea Vo2

2.Eli S S.JaylinC —

on Referral Rate oy

she Cosrye o S peies, ot el s e Do mnly S1OwSS
1023 2008 being the year with the ant wietab

National PBIS LeadershForum
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2023-2024 and 2024-2025

Teachers created and
utilized their own
Neutralizing Routines

l‘]r | :
Jmﬁﬂipmmﬁhgﬁf”

National PBIS Leadership Forum
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CA-ISP

Building a Culture of Staff and Scholar Wellness

7 //,\7

7:*\77'7;'

We will promote staff wellness by inviting all staff to
utilize provided spaces (Wellness Center, Gardens,
Staff Calming Center, and track) that provide
relaxing, quiet areas with food and coffee available
along with posted breathing techniques, self-
monitoring strategies (ex. taking a walk) and health
and fitness fact of the These areas can be
utilized during multiple blocks such as before
and after school, lunch, , music, library time
(not to exceed 10 minutes), and upon request to the
Wellness Center.

I e M O

STAFF WELLNESS FLYER
S ENERGIZING YOUR WEEK

16> Crot s s e
T4 ok A% GO ID
e oo e

0 T

National PBIS Leadership Forum
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AN

X @)
\ - I
Creating  Maintaining

I Setup inonorea that is
‘oway from the busier port
of th

Review expectations

ond

spoce scholors ot least
once per trimester

2 usesoft colors and

sensory tools, emotions.

woll, i visvols Collat with

Wellness Center

3 Estoblish ond
communicote
expectations ond
procedures for occess ond
use of the space, inchuding
tronsition back to kearning

4 Set up procedure for
scholars.

access 1o visit colming
spoce

Locations

Clossrooms
STEAM Lab
Music Room
Librory
School Garden
Wellness Center

Materials
Breok Box

pressure foom roller

AVALON CALMING SPACES
IMPLEMENTATION GUIDE

Procedures

Work with closs to
identify woys to
access colming
space (ex visval

sign at each table.

hand signal)

Ensure procedures
oddress the
following:
“Capocity
*Time limits.
*Transitions

fidgets *How to use
squishios.

materiols
*How to occess other
calming spaces on

R

5 Allow scholors time to

explore colming spoces

pus
garden, Wellness

prior 1o use

Center)

National PBIS Leadership Forum
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Engaging Lessons

2024-2025

Grade Level Appropriate

Minimal to no lesson prep. (Remove Barrier)

Ease of Access to Teach (Remove Barrier)

ﬂ‘w

]
J "
—
s [

i L .

10 Min. School-Wide Social Skills (Remove Barrier)

Social Skills Lessons - Daily Lesson Format

| |
T ‘F Z
e I FJ i ‘,) |

National PBIS Leadership Forum
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5 lessons, 10 minutes each

Social Skill Lesson Structure

VDP and Neutralizing
Routines Incorporated

Is this a
Very Difficult Place?

ifi
I

i

|
i

I

— Attention Explicit Practice Skill .. Preview Next
L Object .
SR esson Tbjective Getter Instruction (TPR) Revisit LO Lesson
Lesson 2 Review Previous Lesson Explicit Practice Skill | Revisit LO or Preview
Lesson Objective Instruction (TPR) Next Lesson
Lesson 3 Review Previous Lesson Explicit Practice Skill | Revisit LO or Preview
Lesson Objective Instruction (TPR) Next Lesson
Lesson 4 Review Previous Lesson Explicit Practice Skill | Revisit LO or Preview
Lesson Objective Instruction (TPR) Next Lesson
Lesson 5 Review Previous Lesson Explicit Practice Skill Revisit LO Demonstration
Lesson Objective Instruction (TPR) of Learning
L = [ "/\\ 7
| f [ 7] N (] |
National PBIS Leadership Forum
72
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SlEyfing en Tesl
(=22

Lesson 1: What Does "Task" Mean? ==

What do you think “task” means?

A Task...

(1 Can be big or small

= Lesson 1: What Does "Task" Mean? =]

(J Something we need to do

m ] B
¥ 0~

Examples: writing, d

g, listening, cleaning up

To define "task” and
identify common
fasks in the
classroom.

Malerials: (optional

> Lesson 1: What Does "Task" Mean? -

This week we are going to work on “Staying on
Task” Here are the steps:

~A
1. Look af your task or assignment. @@) O

2. Think about the steps needed to complete the task.”
3. Focus all your aftention on the fask.

4/ ‘Stop working only when instructed. ?9

5. Ignore distractions and inferrup{ii=

Pencil /Paper
Crayons/Colored
Pencils

2024-2025

Activity: Our Tasks

Draw or write a list of tasks we need
fo do foday!

Today you defined a task as something you can do.
You also created a list of daily classroom fasks... I
hope you included “Spreading my WINGS" as a task
for today! Tomorrow, you will learn how fo identify
simple steps to complete a fask.

Great job, Falcon Scholars! .&.

73

I JVJJ/“‘ 7

U Lol
Leadership Forum

To identify simple

Objective:

fask.

steps to complete a

Materials: optonad

None

Yesterday we learned what a
fask is. Today, you will learn
how to identify simple steps to
complete a task.

(J Many tasks have
steps.

(3 Thinking about steps
helps us finish tasks.

What are the steps to
making a peanut
butter and jelly
sandwich?

fo make a

“Clean up toys

1) Get the box for the toys
2) Bring the box to the play area

3) Pickup atoy.
4) Puttoy in the box.
5) Repeat.

g

Ty 6) Putthe box away when done.

Great job, Falcons!

Tomorrow we are going fo work on
focusing our affention on the task

we need fo complete.

With a partner (or as a class), select one of the activities
below. Identify the steps you would need to complete the
fask. Then, work together fo put the steps in order
(sequence). “Example on the next slide™

"Brush your feeth ~ ‘Makeyourbed  "Wash your hands

o | L
RS )

National PBIS Leadership Forum
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Incorporating School-Wide Neutralizing Routine and VDP into
Social Skills Lessons

Is thisa
Very Difficult Place?

'

Avaion Blernentory Schook

75

2025-2026

I'M OKAY
I'M SAFE
I'M LOVED

High Five |

Your Heart |

Respectful
language includes
using courteous
phrases and
avoiding sarcasm
or put—downs.

I'M OKAY
I'M SAFE
I'MLOVED

ngh Five
Your Heart

‘zzflf ALLJ/\‘ N —

I
"_ Nz u/F‘J U/\’ l‘rM

National PBIS Leadership Forum

Social Skills Lessons - Tip of the Day

3-5 Communicating Honestly

K-2 Showing Respect
AND

(Aug. 25th-29th)

Today, practice listening the
first time an adult asks you to
stop doing something. When
you obey and listen, you show
respect for the rules and for
the person who asked you.

- i 2
Remember, honesty is all
about telling the truth with
your words. Today, try to look
at the person when you are
talking. This shows them you
are being serious and truthful.

-2. Usi i —Use
your words to build people
up, not to tear them down.
Make a promise to yourself
that you won't tease,
threaten, or make fun of
anyone today. Instead, give
a compliment!

3-5: Speaking Clearly and
Eactually- When you share
a story or answer a
question, use a clear voice
and make sure you only
share the facts. Don't add
extra details or make up
things that didn't happen.
Just stick to the truth!

K-2: Respecting Privacy=
Everyone needs their own
private space. Before you
lopen a closed door, look
through someone's things, or
use their personal
belongings, remember to
knock and ask for
permission.

Telling the whole truth
means not leaving out any
important details. If you
leave out a part of the story,
you might accidentally
change what really
happened. Make sure you

share the complete storJ\{l

If you see something that
belongs to the school or our
lcommunity, remember that
it's for everyone to enjoy. Be
sure you don't damage it,
land if you see a friend doing
something they shouldn't, be
[a good example and don't
join in.

This is the most important
step of all! When you make a
mistake, be brave and say, 'l
did it." Taking responsibility
shows you are strong and
helps fix the problem much
faster.

K=2. Behaving in Public-Today,
remember that how we act and
\what we wear in public is
important. By behaving nicely
land dressing appropriately, we
show respect for the people and
places around us.

You've learned all five steps of
honest communication! Today,
look for a chance to put them all
together. Remember to look at
the person, speak clearly, tell the
\whole story, and truthfully take
responsibility.

*Incorporated into daily 5 min. Morning Announcements

2024-2025

I

Y

1 rﬁ*f‘ N "'H“r

National PBIS Leadership Forum
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WINGS Card Recognition

!

Avalon Elementary
Z

i NGS
\\l‘;@ @&Xﬁé =

1feel when you ‘
m oLge @‘ | 1 feel

S

— Social Skills

Avalon Elementary

|
NGS m%é

roud when you

dvring wmath | _gooe_didmthons
Ml ¢ MCWJ 1 m
— o l P Lisilanes

I

\

]

| |
| imp . il

National PBIS Leadership Forum
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School Goals Alignment
PBIS Goal Measurement of
oy Zeerpuee Success
Teach social skills lessons
daily for at least 10 min.
Teachers will support
s behavk Issue at least one WINGS
BOSitve Card per day to recognize
To foster a thriving, scholars who
inclusive, and supportive demonstrate expected
learning e'nvironment, s school wide behaviors
mm’;ﬁt:; :::;e:?;sg PBIS Team will clearly
stakeholder involvement, ;‘r’gge';‘;?;crattiz:;;eemng
en::ncmg uered suiI;tpo;tts, interventions, and staff
I G S Congis e will follow the process
implementation of
schoolwide practices. Admin. will work [ [
collaboratively with (AL |
teachers and staff on the J U | |
implementation of tiered
supports Forum
78
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Next Steps in our Journey

Engage PBIS Team in VDP/Neutralizing Routines Plan

Train staff and explicitly teach scholars VDP/NR

Embed VDP and Neutralizing Routines into Social Skills

Relnforce messaglng: CONTINUOUS IMPROVEMENT

« Posters across campus cchz
« Training and Reinforcement Videos 8 oe

NTIFY PLAN
- Library-Social Skills literary connections and bookmarks | sz @ \...M st
+ Morning Announcements

« Social Skills Tip of the Day
« Parent Communication

{ ),
| sz 1
| L T
National PBIS Leadership Forum
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[awra Pulids  (haria, Reina, SeitingoRosario  Dana, Smilh
/ l’ j“
Principal Research Associate PBIS Teacher
Avalon Elementary, University of Oregon Avalon Elementary, Perris, CA
Perris, CA Maresaro@uoregon.edu Val Verde LjSD ’
V.al Verde USD (541) 346-3454 dmcjunkin-smith@valverde.edu
Ipulido@valverde.edu (951) 490-0360
(951) 490-0360 ~
“:’ CA ISP Kirsten Thomas-Acke
- kthomas-acke@placercoe.org O
Bd g Director, Integrated Supports Programs = ‘ FALEDNS
{ Placer County Office ofEducatlonH - OF ORECON J‘/\
pbisca.org/about-ca-isp ¥ = v Y s
National PBIS Leadership Forum
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Please Complete this Session’s Evaluation

10/23
5B — Integrating Social, Emotional, & Behavioral Initiatives for Effective Implementation of Affirming Practices

Four options, pick one!

1. Mobile App 2. QR Code 3._ Online . 4.‘ Dirhect. Link
Click “Take Scan the code Click on thhe link located Cllck.t e l_lnk
Survey" under ST next to the ) provided in the

g on this slide. downloadable session email reminder you
the sgss!on materials posted online receive after your
description. at:

session ends.

f“ Evaluations are anonymous! We send

reminder emails to all participants.

EE After you submit each session evaluation, click the | oo
link to enter the gift card raffle! , B B el Hf r‘ ]
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