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5B – Integrating Social, Emotional, and 
Behavioral Initiatives for Effective 

Implementation of Affirming Practices
Presenters: 

Maria Reina Santiago-Rosario, University of Oregon; Laura Pulido & Dana McJunkin-Smith, Avalon 
Elementary School - Val Verde Unified School District 

• Topic: Classroom PBIS
• Keywords: Social Skills, Alignment, Implementation
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Learning Objectives
Participants will learn to:

1. Identify commonalities between teaching social, emotional, and behavioral skills and creating a 

fair and affirming classroom environment.

2. Understand the practical steps school leadership took to align these initiatives effectively.

3. Modify lesson plans to reflect a cohesive approach that integrates social, emotional, and 

behavioral learning with fair practices based on real examples from a school's experience.

2



10/16/25

2

National PBIS Leadership Forum

Why: Equity and Belonging

• Exclusionary discipline harms students and the

harm is not distributed equally.

• School discipline disparities are symptoms of 

systemic inequities, not student deficits.

• Frameworks like MTSS, PBIS, ISF are only as 

effective as they are equitable.

• Relationships are the heart of meaningful 

change and every moment is a chance to teach
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The Golden Circle (Sinek)
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The Golden Circle (Sinek)

nPractices 
are the 
WHAT

nMTSS is 
the HOW

5

National PBIS Leadership Forum

MTSS Framework

School Principal

School Team

Evidence-Based 
Practices

Implementation

MTSS

Coaching

From Don Kincaid

Data
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Key Elements 
for Effective 
Social Skill 
Teaching
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Alignment between Transformative SEL 
and Affirming Practices
CASEL Competency Transformative SEL Expression Affirming Practice Outcome

Self-Awareness Critical self-analysis; identity centrality; 
cultural humility

Validates student identity; fosters self-reflection 
and pride

Self-Management Moral agency; resistance to oppression; 
collective efficacy

Promotes restorative discipline; supports self-
determination

Social Awareness Critical social analysis; diversity salience 
(situational/institutional)

Builds inclusive environments; recognizes 
systemic inequities

Relationship Skills Multicultural competence; collaborative 
problem-solving

Encourages co-construction of classroom 
norms; supports equity in interaction

Responsible Decision-Making Distributive justice; civic efficacy; ethical 
reasoning

Aligns discipline with values; promotes student 
voice in decision-making
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Shared Outcomes of Teaching SEB Skills 
and Affirming Practices

Affirming Practices
• Culturally responsive 

pedagogy
• Inclusive discipline 

(restorative, non-
exclusionary)

• Student voice and agency
• Identity-affirming 

curriculum
• Power-sharing and co-

construction of norms
• Critical examination of bias 

and systemic inequities

SEB Instruction
• Explicit teaching of SEB 

skills
• Emotion regulation and 

behavior modeling
• Daily practice and 

reinforcement
• Classroom routines and 

social skills lessons 

Overlap
• Justice-oriented 

citizenship
• Critical self and social 

analysis
• Collaborative problem-

solving
• Equitable learning 

environments
• Belonging and 

engagement
• Reduction in discipline 

disparities
• Empowerment and 

collective efficacy
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What is a Vulnerable Decision Point (VDP)?

• A specific decision that is more vulnerable to effects of implicit bias
• Two parts:

• Elements of the situation
• Our decision state (internal state)
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Two Systems for Decision Making 
(Kahneman, 2011) 

• System 1: Fast Decisions
• Automatic, snap judgments

• Intuitive, unconscious

• System 2: Slow Decisions

• Deliberate decisions

• Allows for conscious attention
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Multidimensional View of Bias
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Using Data to Increase Self-Awareness

a) Through national data

b) Through our own school data

c) Through examining our own 

personal VDPs
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Examples of Data Sources:
Discipline Referrals
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Examples of Data Sources:
Schedule or Routine Analysis
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Examples of Data Sources:
Direct Tracking of Teaching Practices
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Neutralizing Routine: 
Why do it?
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Neutralizing Routines

Quick, intentional strategy educators use to pause and respond calmly to unwanted 

behavior during stressful moments, helping prevent reactive or inequitable discipline 

decisions.

Why it matters?

• Reduces the likelihood of harsh or biased responses during VDPs

• Helps educators align their actions with their values, even under stress

• Interrupts escalating behavior cycles and promotes positive student outcomes

• Supports equity by addressing racial discipline disparities
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Neutralizing Routine: 
What is it?
• 5 critical features

1. If-then statement
2. Brief
3. Clear steps
4. Doable
5. Interrupts the chain of events 
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Neutralizing Routine: 
What is it NOT? NOW?

• Something that is done to us
• Make it an action you can do

• A gentler way to exclude students
• Keep students in instruction

• A long procedure
• Keep it brief – a quick pause and back into the 

game
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Neutralizing Routine: 
How do we do it?
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Meet Your 
PBIS 

Partners

Laura Pulido
Principal

Avalon Elementary
Perris, CA

Val Verde USD

Dana Smith
PBIS Teacher

Avalon Elementary
Perris, CA

Val Verde USD
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Val Verde USD & Avalon Demographics
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Avalon’s Office Referral Data
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Avalon’s Attendance 2024-2025

Avalon 
Attendance

95.7%

Avalon 
Chronic 

Absenteeism

10%
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Our Why

• All scholars & staff feel safe, included, and belong

• High academic standards and expectations for scholarly behavior

• Supportive, collaborative, and positive environment

• Accountability for all

• Unity and cohesion
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How: 
PBIS/MTSS 
Framework

What:
Social Skills 

Journey
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Factors Influencing Adoption Time

Habit formation takes 66 days (UCL Study, 2009)

Change dependent upon various factors:
• Individuals
• Complexity of the change
• Organizational factors (communication and leadership support)

Employee adoption is a longer process: weeks, months, 
years

28



10/16/25

15

National PBIS Leadership Forum

Challenges - PBIS/School-Wide

• Leadership change (2018)
• Lack of clarity, communication, shared vision (PBIS systems)
• Missing opportunities for collaboration and feedback
• Inconsistencies in practices, data, behavior expectations, social 

skills teaching expectations, expectations of staff
• Lack of accountability

29

National PBIS Leadership Forum

Transformation of Avalon’s Expectations
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Example of Expectations Development 
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Latest Iteration of Schoolwide Expectation
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Challenges - Social Skills

• Reduce Disciplinary Incidents
• Address larger societal problems (disciplinary standards, COVID and 

technology impacts, “childhood” changes) 
• Build a School-Wide Framework For Teaching Social Skills 

• Provide accessible lessons and resources for teachers
• Remove barriers and balance competing initiatives
• Build school-wide system of consistent implementation
• Re-establish school culture and create staff buy-in

• Create, Sustain, and Re-Evaluate Systems to Determine 
Effectiveness
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Where we started…
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Limited Social Skills Topics 
(16)

Lessons Needed Depth

Social Skills Calendar 
Lessons Began in October

Selection Criteria Unknown
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Pre 2018 
Digital Social Skills Lessons 
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Plan - PBIS School-Wide

• Recruit New PBIS Team (Decision-Making Body)
• Representative voices
• Use existing “Extra Duty Committee” structure
• Principal Role
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The Importance of Principal’s Support
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Plan - PBIS School-Wide

• Recreate/Re-Brand PBIS System
• Keep status quo on existing system
• Utilize TFI
• Prioritize efforts based on identified needs

• Feedback and Communication Loop Before Execution
• Share as a united front at staff meetings (Why)
• Give a voice to teachers (Buy-in)

• Support Implementation Efforts by Reducing Barriers
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Plan - Social Skills Framework

• Build a School-Wide Framework for Teaching Social Skills - Social 
Skills Calendar
• Identified Challenges AND Leveraged PBIS Team:
• Limited social skills topics (16)
• Lessons not age appropriate
• Lessons began in October
• Lesson topic selection criteria unknown
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Patterns in 2018-2019 Data

Patterns/Trends in the Data:
Frequency

Incident Types
Location

Time (of day/of the year)
Grade

Race/Ethnicity
Sped/EL/Foster/SED
Individual Scholars
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Patterns in 2018-2019 Behavior Data
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Execute
Social Skills Framework

Build a School-Wide Framework for Teaching Social Skills - Social Skills Calendar

Lesson topic selection criteria                        UTILIZED ODR DATA TO SELECT TOPICS ADDED TO CALENDAR
unknown 

Limited social skills topics     MORE SKILLS ADDED TO CALENDAR                                

Lessons began in October                               UPDATED CALENDAR TOPICS SPANNING AUG-MAY

Lessons needed depth                                     PURCHASE BOYSTOWN BOOKS FOR STAFF  
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New Social Skills Curriculum

PURCHASED BOYSTOWN 
BOOKS FOR STAFF

• More Topics (182 vs 16)

• Helpful Teaching 
Techniques  

• Additional Resources
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2018-2019

● ESTABLISHED SELECTION CRITERIA 
(DATA)

● UPDATED CALENDAR TOPICS 
SPANNING AUG-MAY 

● MORE SKILLS ADDED TO CALENDAR
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Review
Social Skills Framework

• Reviewed Effectiveness
• PBIS Team Feedback
• Observational Feedback
• Staff Meeting Feedback
• Data

• Re-visited Identified “Challenges” 
• Prioritized Next “Challenge” 
• Implemented Continuous Improvement Cycle
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COVID PANDEMIC
PBIS Team met online to establish return to school supports and re-
establish existing systems. We established Social Skills as a priority.
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Additional Staffing (COVID $)

PBIS Teachers and School Counselors 
Hired at every Elementary School

Jan. 2022 Assistant Principal Hired
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Supplementing Social Skills Curricula

49

National PBIS Leadership Forum

Example of Social Skills Lesson: 2021-2022
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Example of Social Skills Lesson: 2021-2022
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Behavior Tracker Data (Low Level)
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Example of Data from Behavior Tracker  
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Grade  
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Example of Data from Behavior Tracker   
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Avalon Social Skill Schedule 2022-23
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Second Step District-Wide  Implementation

57

National PBIS Leadership Forum

Moo Zoom (School Beat) District-Wide  Implementation
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Teacher Feedback Survey Data
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Teacher Feedback Survey Data

60



10/16/25

31

National PBIS Leadership Forum

Teacher Feedback Survey Data

10 Min. Daily School-Wide 
Social Skills Lessons
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Avalon Social Skill Schedule 2023-24
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CA-ISP Theory of Action

● Quality Professional 
Development

● Coaching
● Data Driven Decision Making

AT ALL LEVELS OF THE CASCADE
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Supports Project
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What is a Neutralizing Routine?
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Avalon Equity and VDP Slides
Two or More Races Referral Patterns (Grade Level)

❏ 2017-2023 Kindergarten and first grade have the most referrals
❏ 2017-2023 2nd grade had the lowest number of referrals
❏ 23-24 - only one referral recorded in fourth grade - Fourth grade had not had a 

referral  before this school year

2017-2018                    2018-2019                    2022-2023                    2023-2024

93.75% 
REDUCTION in 

Disproportionality

2017-2024
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Culturally Relevant and Affirming Practices
CA-ISP
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Building a Culture of Staff and Scholar Wellness

Teachers created and 
utilized their own 

Neutralizing Routines 
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Building a Culture of Staff and Scholar Wellness
CA-ISP

We will promote staff wellness by inviting all staff to 
utilize provided spaces (Wellness Center, Gardens, 
Staff Calming Center, and track) that provide 
relaxing, quiet areas with food and coffee available 
along with posted breathing techniques, self-
monitoring strategies (ex. taking a walk) and health 
and fitness fact of the week. These areas can be 
utilized during multiple time  blocks such as before 
and after school, lunch, recess, music, library time 
(not to exceed 10 minutes), and upon request to the 
Wellness Center. 
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Building a Culture of Staff and Scholar Wellness
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Social Skills Lessons - Daily Lesson Format 

10 Min. School-Wide Social Skills (Remove Barrier)

Minimal to no lesson prep. (Remove Barrier)

Ease of Access to Teach (Remove Barrier)

Grade Level Appropriate

Engaging Lessons
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Social Skill Lesson Structure

5 lessons, 10 minutes each VDP and Neutralizing 
Routines Incorporated 

Lesson 1 Lesson Objective Attention 
Getter

Explicit 
Instruction

Practice Skill 
(TPR) Revisit LO Preview Next 

Lesson

Lesson 2 Review Previous 
Lesson

Lesson 
Objective

Explicit 
Instruction

Practice Skill 
(TPR)

Revisit LO or Preview 
Next Lesson

Lesson 3 Review Previous 
Lesson

Lesson 
Objective

Explicit 
Instruction

Practice Skill 
(TPR)

Revisit LO or Preview 
Next Lesson

Lesson 4 Review Previous 
Lesson

Lesson 
Objective

Explicit 
Instruction

Practice Skill 
(TPR)

Revisit LO or Preview 
Next Lesson

Lesson 5 Review Previous 
Lesson

Lesson 
Objective

Explicit 
Instruction

Practice Skill 
(TPR) Revisit LO Demonstration 

of Learning
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Day 1
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Day 2
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Incorporating School-Wide  Neutralizing Routine and VDP into 
Social Skills Lessons 
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Social Skills Lessons - Tip of the Day 

K-2 Showing Respect 
AND 

3-5 Communicating Honestly 
(Aug. 25th-29th)

K-2: Obeying Requests- 
Today, practice listening the 
first time an adult asks you to 
stop doing something. When 
you obey and listen, you show 
respect for the rules and for 
the person who asked you. 

3-5 What is Honesty?- 
Remember, honesty is all 
about telling the truth with 
your words. Today, try to look 
at the person when you are 
talking. This shows them you 
are being serious and truthful.

K-2: Using Kind Words-Use 
your words to build people 
up, not to tear them down. 
Make a promise to yourself 
that you won't tease, 
threaten, or make fun of 
anyone today. Instead, give 
a compliment! 

3-5: Speaking Clearly and 
Factually- When you share 
a story or answer a 
question, use a clear voice 
and make sure you only 
share the facts. Don't add 
extra details or make up 
things that didn't happen. 
Just stick to the truth!

K-2: Respecting Privacy- 
Everyone needs their own 
private space. Before you 
open a closed door, look 
through someone's things, or 
use their personal 
belongings, remember to 
knock and ask for 
permission. 

3-5 Sharing the Whole Story- 
Telling the whole truth 
means not leaving out any 
important details. If you 
leave out a part of the story, 
you might accidentally 
change what really 
happened. Make sure you 
share the complete story!

K-2: Taking Care of Property- 
If you see something that 
belongs to the school or our 
community, remember that 
it's for everyone to enjoy. Be 
sure you don't damage it, 
and if you see a friend doing 
something they shouldn't, be 
a good example and don't 
join in. 

3-5 Taking Responsibility- 
This is the most important 
step of all! When you make a 
mistake, be brave and say, "I 
did it." Taking responsibility 
shows you are strong and 
helps fix the problem much 
faster.

K-2: Behaving in Public-Today, 
remember that how we act and 
what we wear in public is 
important. By behaving nicely 
and dressing appropriately, we 
show respect for the people and 
places around us. 

3-5 Putting It All Together- 
You've learned all five steps of 
honest communication! Today, 
look for a chance to put them all 
together. Remember to look at 
the person, speak clearly, tell the 
whole story, and truthfully take 
responsibility.

*Incorporated into daily 5 min. Morning Announcements
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WINGS Card Recognition – Social Skills
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School Goals Alignment
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Next Steps in our Journey

• Engage PBIS Team in VDP/Neutralizing Routines Plan
• Train staff and explicitly teach scholars VDP/NR
• Embed VDP and Neutralizing Routines into Social Skills
• Reinforce messaging: 

• Posters across campus 
• Training and Reinforcement Videos
• Library-Social Skills literary connections and bookmarks
• Morning Announcements 
• Social Skills Tip of the Day
• Parent Communication
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Your presenters

Laura Pulido

Principal
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Perris, CA
Val Verde USD

lpulido@valverde.edu
(951) 490-0360

Maria Reina Santiago-Rosario

Research Associate
University of Oregon
Maresaro@uoregon.edu

(541) 346-3454

Dana Smith

PBIS Teacher 
Avalon Elementary, Perris, CA

Val Verde USD
dmcjunkin-smith@valverde.edu

(951) 490-0360 

Kirsten Thomas-Acke
kthomas-acke@placercoe.org
Director, Integrated Supports Programs
Placer County Office of Education
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Evaluations are anonymous! We send 
reminder emails to all participants.After you submit each session evaluation, click the 

link to enter the gift card raffle!

4. Direct Link 
Click the link 
provided in the 
email reminder you 
receive after your 
session ends.

3. Online
Click on the link located 
next to the 
downloadable session 
materials posted online 
at:
www.pbis.org/conference-and-
presentations/pbis-leadership-
forum

SAMPLE2. QR Code 
Scan the code 
on this slide.

1. Mobile App
Click “Take 
Survey" under 
the session 
description.

Four options, pick one!

10/23
5B – Integrating Social, Emotional, & Behavioral Initiatives for Effective Implementation of Affirming Practices 

Please Complete this Session’s Evaluation
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