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When Working In Your Team
Consider 4 Questions

• How does this compare to our priorities?
• What team would oversee this work?
• What should we stop doing to make room for this work?
• How will we assess whether it’s (a) implemented well and (b) working?
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Tier 1 Strand Overview
H1 – Understanding the PBIS Framework (Part 1 of 3)
Presenters:  Heather Peshak George – Center on PBIS, University of South Florida

H2 – Are We Doing It Yet? Using the New TFI 3.0 to Guide & Enhance Your Tier 1 
Implementation (Part 2 of 3)
Presenters:  Nicole Peterson & Karen Robbie – University of Connecticut

H3 – Employing a New Professional Learning Model to Serve & Support Students 
(Part 3 of 3)
Presenters:  Betsy Lazega - University of South Florida & Steven Rufe – Clemson University

FD06 – So You Want to Do PBIS? Let’s Get this Started!
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Learning Objectives
1. Understand the evidence base and rationale for building the system to support 

PBIS (the Why)

2. Understand the essential elements using multi-tiered logic and the functions of 
leadership teaming to guide PBIS implementation (the What)

3. Become familiar with the PBIS Implementation Blueprint and related resources 
(the How)
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How many of you work primarily…

• as educators or instructional staff with students and 
their families?

• as school administrators?
• at the district level?
• at the state level?
• with none of the above?



National PBIS Leadership Forum

THE WHY
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Outcomes for Schools Implementing PBIS with 
Fidelity – It works!
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PBIS Outcomes – It works!
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THE WHAT
Kincaid, n.d.
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Key 
Features of 
MTSS/PBIS 
Approach

Leadership 
Team 

Coordination

Content 
Expertise

Cultural/
Contextual 
Relevance

Continuum of 
Evidence-based

Practices

Implementation 
Fidelity with 
Continuous    

Progress 
Monitoring Universal and 

Comprehensive 
Screening

Data-based    
Problem Solving 

for Continual 
Improvement

Communication 
and 

Collaboration 
with Partners



National PBIS Leadership Forum

Creating a 
Successful 

School Climate

School environment is positive

School environment is predictable

School environment is safe

School environment is consistent

School instruction is effective
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PBIS as an MTSS for All

ALL

SOME

FEW

https://www.pbis.org/pbis/what-is-pbis

Multi-Tiered System of Support (MTSS) is a 
framework for organizing evidence-based practices.

PBIS is a widely implemented 
and evidence-based MTSS 
framework for supporting 
students’ social, emotional, 
behavioral, and academic 
success. 
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“PBIS organizes evidence-based and 
culturally-relevant practices 
supporting students, systems 
supporting staff, and data supporting 
decision making to achieve valued and 
equitable outcomes.”

Essential Elements



Supporting
Decision
Making

Supporting
Student
Behavior

Supporting Staff
Behavior

Striving for Social Competence &
Academic Achievement

OUTCOMES

SYSTEMS

What does this mean? 
We are…

(pp. 22-24)

EQUITY



OUTCOMES

SYSTEMS

Equally Supporting 
Educators Within and 

Across Systems

Adapting
Practices 
to Meet
Needs 

and Values

Maintaining High Expectations
for Each and Every Student

Disaggregating
All Data by 

Student Group

What does this 
look like? We are…

(pp. 22-24)

EQUITY
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(pp. 30-51)

Leadership Teaming to Organize Implementation
Leadership Team is KEY regardless of locale: 

school, LEA, region, state
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RegionRegion (pp. 28-29) 

PBIS Implementation Cascade: Build Capacity

State

Region

LEA

School

Student/ 
Educator
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Continuous Improvement Process

(pp. 20-21)

STEP 00
Engage relevant partners with 

common mission
Who are we?

STEP 05
Communicate with partners and 

solicit feedback
Who needs to know?
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Implementation Logic

(pp. 52-55) 
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Implementing a Multi-tiered Framework is Challenging

• Rely on teams to guide systems implementation

• Use a continuum of evidence-based practices to support 
student needs

• Use data to identify strengths, uncover needs, and regularly 
monitor student progress

• Regularly check the effectiveness of selected practices

• Engage students, families, and community members to co-
create a positive climate with responsive practices

• Develop content expertise through coaching and on-going 
professional development

https://www.pbis.org/resource/pbis-implementation-blueprint
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PBIS 
Implementation 

Journey
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How many of you have…

• started your first full year of PBIS implementation?
• been implementing PBIS for up to 5 years?
• been implementing PBIS for up to 10 years?
• been implementing PBIS for more than 10 years?
• been thinking about this journey and want to phone a friend?
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THE HOW
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We Need…

• a vision for what we want all our students to become

• a foundation established that provides a safe and organized 
environment that is conducive to learning and supports the adults

• to provide access to skill-building opportunities for everyone

• data to guide informed problem-solving

• to understand that well-being is essential to everyone’s success!                                                       

• a diverse team-based approach that uses an equity lens 

• to be willing to do things differently!
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Purpose

• Provides guidance to implementers on how to use the evidence-based 
PBIS framework to support positive school climate and improve student 
outcomes using a team-based approach through a continuous 
improvement process focused on data-based problem-solving, 
identifying evidence-based practices, and building systemic staff 
supports to ensure implementation integrity. 
(a) describes rationale, essential elements, and key functions of leadership team
(b) shares resources to assist in building a sustainable PBIS framework

• culturally and contextually relevant across contexts (organizational levels, locales, 
geographic regions or territories, and communities)

• delivered with a high level of implementation fidelity to achieve desired outcomes of 
partners
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Intended Users

implementers interested in...
(a) exploring and getting ready to implement PBIS
(b) getting started with PBIS
(c) getting better at enhancing, sustaining, and/or scaling (expanding) 

efforts in educational settings. 

school, district, and state-level educators and administrators, staff 
developers, educational policy and decision makers, higher education 
personnel preparation programs, consultants, program evaluators, and 
researchers
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Pathway to Resources
Across contexts
• Organizational Levels - state, district, agency, school
• Locales - urban, suburban, rural
• Geographic Regions or Territories
• Communities

Across a variety of topics
• equity, students with disabilities, family, under-resourced settings, 

mental health and well-being, crisis response/recovery, juvenile 
justice/alternative ed, classroom
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PBIS Implementation Blueprint Sections

• Section 1 - describes Center background, importance of behavioral 
health, and how the essential elements of the PBIS framework align 
with MTSS, problem solving, and implementation science. 

• Section 2 - organized by the key leadership team functions and 
using implementation logic, describes the activities required to 
implement a systems approach to PBIS across implementation 
phase and context with related resources (all hyperlinked). 

• Section 3 – references

• Section 4 - glossary of terms
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Establish Leadership Team Roles



PBIS Foundational Systems
U

n
iv

er
s

a
l/T

ie
r 

1

• An established 
leadership team

• Regular meetings

• A commitment 
statement for 
establishing a positive 
school-wide social 
culture

• On-going use of data 
for decision making

• Professional 
development plans

• Personnel evaluation 
plan

Ta
rg

e
te

d
/T

ie
r 

2 • An intervention team 
with a coordinator

• Behavioral expertise

• Fidelity and outcome 
data are collected

• A screening process to 
identify students 
needing Tier 2 support

• Access to training and 
technical assistance

In
te

n
si

v
e/

T
ie

r 
3 • A multi-disciplinary 

team

• Behavior support 
expertise

• Formal fidelity and 
outcome data are 
collected

3 tiers does not always equate to 3 teams! Understand the 
functions required at each tier to determine how to best formulate 

your team(s).
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(pp. 52-56)

Where are you in the 
implementation process?
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Develop Goals, Objectives and Action Plan

Do the goals align 
with your               ?

Tiered Fidelity Inventory (TFI)
https://www.pbis.org/resource-type/assessments
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Develop an Implementation Plan

https://www.livebinders.com/play/play?id=2278508#anchor
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You Are All Change Agents on this 
PBIS Implementation Journey!

• The stakes are high - NO ONE IS EXEMPT!

• It will be fulfilling - do what works and do it well!

• It will be transformative – there are no quick fixes, so leverage 
existing systems and keep plugging away!

• You will experience unexpected events that are both challenging
and enlightening – systems change is hard work and plan for 
adaptations!

• Build a diverse team that is willing to be adventurous, 
communicates well, is inspiring to partners, respects differences, 
and maintains a data-based action plan!

• Acknowledge, celebrate, and broadcast your impact!
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Visit pbis.org for the latest resources and research

Follow us on Twitter @CenterOnPBIS

Like us on Facebook /CenterOnPBIS

Follow us on LinkedIn /center-on-pbis

Follow us on Bluesky @pbis.org
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Evaluations are anonymous! We send 
reminder emails to all participants.After you submit each session evaluation, click the 

link to enter the gift card raffle!

4. Direct Link
Click the link 
provided in the 
email reminder you 
receive after your 
session ends.

3. Online
Click on the link located 
next to the 
downloadable session 
materials posted online 
at:
www.pbis.org/conference-and-
presentations/pbis-leadership-
forum

2. QR Code
Scan the code 
on this slide.

1. Mobile App
Click “Take 
Survey" under 
the session 
description.

Four options, pick one!
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1H – Understanding the PBIS Framework

Please Complete this Session’s Evaluation


