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Learning Objectives
1. Identify evidence-based interventions that address student needs 

associated with conduct issues, hyperactive/inattentive behaviors, 
social skills, emotional symptoms, and co-occurring academic needs.  

2. Learn how to use the Hexagon Tool to evaluate the supporting 
evidence, contextual fit, and feasibility of prospective Tier 2 
interventions. 

3. Compare and contrast the fit of two different Tier 2 interventions using 
fictional case study data. 
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Tier 2
Core features
Evidence-Based Interventions
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Tier 2 interventions

• How many of you have one
Tier 2 intervention in place?

Keep your hand up if…
• How many of you have two

interventions in place?
• Three?
• Four? 
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Tier 2 Intervention Core Features

Additional time 
for instruction

and support

Additional 
structure/ 

predictability

Increased 
opportunities for 

feedback

Increased 
communication

with families/ 
caregivers

What makes a good Tier 2 intervention?
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But wait, there’s more!

• Standardized implementation – you can deliver it repeatedly, with 
high fidelity, to groups of students

• Quickly accessible – students access interventions in 1-2 days after 
identification

• Time limited – should not be a life sentence
• Evidence-based
• Linked to function
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TFI 3.0
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Match students to 
an appropriate
intervention to 
meet that need

Identify the type 
of Tier 2 need

students exhibit
Identify students
with a Tier 2 need

Variety of Tier 2 
interventions

To get a high score on this item, this means you: 

(you also need to adapt the intervention to suit the context…but 
that’s too much for this session)
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How are you identifying students? Shout your answers!
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Use a Variety of 
Data Sources

p. 13 of Tier 2 School-Level Systems Guide

Proactive
Reliable & Valid
Identify internalizing and externalizing needs
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Use your Tier 2 
referral data to match 
students to an 
appropriate 
intervention

Academic Skills 
& Dropout 
Prevention

CICO & 
Variations

Mental Health 
Supports

Self-
Management

Social Skills
See p. 11 of the Tier 2 School-level Guide
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Quick Intro to Tier 2 
Intervention Categories

CICO, Self-Management, Social Skills, Mental Health Supports, Academic Support 
& Dropout Prevention

Lots of links and resources available in the Tier 2 School-Level Systems Guide
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CICO

(McDaniel et al., 2024)

Increases positive adult feedback
Increases structure & predictability
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CICO & Variations 

Who will benefit from these interventions? 
• Demonstrate behavior patterns across multiple settings  

• Students in the 2-5 office referral range
• Students with conduct problems or social behavior problems on screeners

• Low level disruptions and non-compliant behavior
• Talk out, unprepared, talk back, defiance

• Behavior that is maintained by obtaining attention
• History of poor relationships with adults
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CICO & Variations
CICO Check, Connect, Expect

Persons 
Involved

Facilitators – conducts daily 
check in and check out 
sessions.

Teachers – rates students 
behavior on DPR 
throughout the day.

Coaches – conducts daily 
check-in and check out-
sessions. Provides problem-
solving or social skills 
instruction.

Teachers – rates student 
behavior on DPR throughout 
the day

Materials 
Needed

DPR DPR
Problem-solving or social skills 

lesson plans

Feedback 
Schedule

Every day, multiple times 
throughout the day

Every day, multiple times 
throughout the day

Data Tracked Behavior ratings included 
on DPR 

Behavior ratings included on 
DPR

Grade Level K-12 K-8

(McDaniel et al., 2024)
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Standard CICO 

Provides increased 
structured 
feedback and adult 
attention
• Great for attention-

maintained behavior
• Great for improving 

adult relationships

Does not include 
explicit skill 
instruction
• Not great for avoidant 

behaviors
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Self-
Management

Self-
evaluation

Self-
monitoring

Goal-
setting

Self-regulated students 
can: 
• Delay gratification 
• Control impulses 
• Plan ahead 
• Organize 

Self-Management 
Interventions

17

National PBIS Leadership Forum

Who will benefit from these interventions?
• Students engaging in low-intensity, moderate to high frequency 

behaviors (e.g., off-task, disruptive) rather than high-intensity 
behaviors (e.g., self-injury, aggression)

• Students engaging in overt (not covert) behaviors
• Students in the 2-5 office referral range
• Students with hyperactivity/inattention or academic behavior 

problems on screeners
• Avoidant or escape-maintained behaviors

Self-Management Interventions
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Behavior Contracting
1. Teach replacement behaviors 

a. Can be function-based
2. Precorrect behavior
3. Track progress and provide feedback
4. Reward or reteach

Students should 
provide input here

How is this 
different 

than 
CICO?

Goal Setting 
Interventions
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• Enable students to:
• Recognize when 

they are engaging in 
certain behaviors

• Think about their 
behavior repeatedly 
during a specific 
amount of time

• Collect data towards 
goal attainment

Self-Monitoring Interventions
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Types of Self-monitoring
Frequency 
counting

Keeping a tally of 
each time you 
engage in a 

behavior

Checklists

Marking the extent 
you completed a 

series of behaviors

Interval-
based self-
monitoring

Dividing a session 
into smaller chunks 

of time

Prompting yourself 
to observe your 

behavior

Recording the 
extent to which you 
are engaging in the 

behavior
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Self-Evaluation

(iconnect.ku.edu)

Teach students to review their own data
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Social Skills Interventions
Core Components of SST Malleable Features Examples of Adaptations

Explicit instruction in 
Target Skills 

Role of instructor (e.g.
peer) Skills targeted 

Use a peer instructor 
Select specific lessons from curriculum; Target 
function-based behaviors 

Modeling Role modeler Use peer models

Role Play Format of practice Digital apps that allow for 
application in various scenarios 

Teacher Feedback 

Schedule of feedback 
Reinforcement 

Increase to intensify and decrease to 
fade 
Pair feedback with tangible reinforcement 
Use DPR for targeted social skills and monitor 
in multiple settings 

Generalization Encouraging skill use Work with teachers to incorporate intervention 
language into classroom interactions 

(Skillstreaming in the Elementary School, 2005)
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Manualized 
Curricula
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Who will benefit from these interventions? 
• Demonstrate difficulty managing social interactions with peers 

and/or adults
• Students in the 2-5 office referral range
• Students with peer problems or low prosocial behavior on behavioral 

screeners

• Students with skill deficits
• Can be combined with CICO and/or Self-Management interventions

Social Skills Interventions
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Mental Health Supports

Core Components
Mental health professional
Goal-setting
Cognitive restructuring (changing 
thinking patterns)
Teaching
Modeling/Role Playing
Reinforcing
Mindfulness (e.g., calming 
strategies)
Homework
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Manualized Curricula
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Who would benefit from these interventions?
• Demonstrate difficulty managing emotions

• Students who have experienced a recent trauma
• Students with a mental health diagnosis
• Students with emotional symptoms on universal screener

• Escape or avoidant behaviors
• Frequent absences or nurse visits

Mental Health Supports
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Academic Skills & Dropout Prevention

• Implemented alongside 
teaching and learning activities

• Increases student access to 
academic content 

• Study skills
• Academic accommodations
• Organizational skills
• Help-seeking behaviors
• Academic Seminar
• Freshman Success
• Check and Connect 
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Academic Skills & Dropout Prevention

Who is most likely to benefit from these interventions? 
• Students with 

• Escape-maintained behaviors
• Low engagement
• Failing grades/ missing work 
• School refusal
• School dropout 

• Academic concerns evident from systematic screening
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Another resource full of 
Tier 2 intervention 

implementation info
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Great! Now how do we pick an 
intervention that works in my 
school/district?
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Strategies for 
Evaluating and 
Adopting Tier 2 
Interventions

The Hexagon Tool
Link
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The Hexagon Tool

• Purpose: Tool designed to evaluate new and existing programs and 
practices

• Benefits: Ensures diverse perspectives are represented through a 
discussion on six areas (considerations for implementation) related 
to contextual fit and feasibility

• Use: Most commonly used when a team is identifying possible new 
programs to implement

(nirn.fpg.unc.edu)
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The Six Considerations for Implementation

• Implementing Site Indicators
• Need
• Fit with Current Initiatives
• Capacity to Implement

• Program Indicators
• Evidence
• Usability
• Supports
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The Hexagon Tool
• For each intervention or program, the team discusses each factor based 

on the discussion questions provided

• Each factor is given an overall score based on the 5-point Likert scale 
provided

• Then the intervention(s) and/or program(s) can be compared

• Based on the school’s needs, the team’s discussion, and the Hexagon 
Tool scores, a decision can be made to adopt or stop the use of an 
intervention and/or program

(nirn.fpg.unc.edu)
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Let’s look at some examples…
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Hexagon Tool Practice

Area of 
Student 
Need

Tier 2 
Intervention
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Program Indicator: Evidence

Look Fors
• Strength of evidence

• What works, for whom, in what settings, and under what conditions

• Effectiveness
• Outcomes- is it worth it?
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Program Indicator: Supports

Look Fors
• Expert assistance
• Comprehensive professional development
• Data systems
• Technology supports
• Staffing recommendations
• What are the costs associated with these supports?
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Program Indicator: Usability

Look Fors
• Clearly defined practice
• Operationalized components
• Fidelity assessment
• Tested and recommended adaptations
• School models
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Site Indicator: Need

Identify
• Target population
• Data to support population needs
• Service/system gaps
• Do the needs align with the program?
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Site Indicator: Fit

Identify
• Alignment with existing priorities (e.g., school or district 

improvement plan)
• Fit with family and community values
• Potential impact on other services
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Site Indicator: Capacity

Identify
• Staff qualifications
• Sustainability

• Cost, structure (physical, technology), policy
• Buy-in

• Staff, families
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Key Take Aways • There are a variety of evidence-based 
Tier 2 interventions to support
students’ SEB needs

• Selecting which Tier 2 interventions 
to offer in your school is a team 
decision process

• The Hexagon Tool is one method a 
team can use to determine whether 
to adopt a particular Tier 2
intervention
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Evaluations are anonymous! We send 
reminder emails to all participants.After you submit each session evaluation, click the 

link to enter the gift card raffle!

4. Direct Link
Click the link 
provided in the 
email reminder you 
receive after your 
session ends.

3. Online
Click on the link located 
next to the 
downloadable session 
materials posted online 
at:
www.pbis.org/conference-and-
presentations/pbis-leadership-
forum

SAM
PLE

2. QR Code
Scan the code 
on this slide.

1. Mobile App
Click “Take 
Survey" under 
the session 
description.

Four options, pick one!
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Please Complete this Session’s Evaluation
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