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National PBIS Leadership Forum

Learning Objectives
Participants will learn 
(a) key systems that support advanced tiers implementation, 
(b) a teaming structure for monitoring individual student progress and overall 

system effectiveness, 
(c) ways to measure utilization, effectiveness, and fidelity of advanced tiers 

interventions.



Who’s Here?
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1. Advanced Tier Foundations
2. Meet Southbridge Public Schools 
3. Systems
4. Practices
5. Data
6. Outcomes & Recommendations

Agenda



● Missouri SW-PBIS 
● Midwest PBIS Network
● Susan Barrett, Lucille Eber, Mark Weist & colleagues 

on the Interconnected Systems Framework
● Coaches, team members, and administrators at 

Southbridge Public Schools
● Open Architects for the data dashboards
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Helpful Guides
Tier 2
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Tier 3



Evaluation Brief
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Derian-Toth, M., Williamson, K., Meyer, K., & Robert, A. (September 
2025). Effective District Supports for Advanced Tiers 
Implementation. Center on PBIS, University of Oregon. 
www.pbis.org.



District and Team Training Materials
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www.nepbis.org

Materials currently in draft form. Please check back!
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www.pbis.org

FEW

SOME

• Layered on top of and aligned with other tiers

• Serves 10-15% and 1-5% of the student population, 
respectively

• Available to all students with and without 
a diagnostic label

• Behavioral competence at school & district levels

• Team & data-based decision making

• Includes intensive social skills & self-
management instruction and function-
based behavior support planning

Foundations of Advanced Tiers Support
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Schools often have more in place at 
advanced tiers than they realize

Focused on systems from the start

• What’s already in place
• What needs formalizing

Started with the district team

Foundations of Advanced Tiers Support
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• 1800 students across 5 schools, 
PK-12

• 81% of students low income
• 27.5% of students with disabilities
• 35% of students’ first language not 

English
• 20% of students moved in/out of 

district after start of school year
• In receivership since 2016

Southbridge Public Schools



PBIS Training Timeline
2018-
2019

2019-
2020

2020-
2021

2021-
2022

2022-
2023

2023-
2024
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Schools 
trained in 

Tier 1

K-8 Schools 
trained in 

Tier 2

AT district 
team & K-5 

schools 
trained in 
Advanced 

Tiers

MS trained in 
Advanced 

Tiers
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Elementary 
schools had a 
solid foundation 
in Tier 1 & were 
implementing 
CICO

Southbridge Public Schools
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Critical Features of Advanced Tiers
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AC
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SYSTEMS
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Improve outcomes of students 
with more intensive needs.

Invest in systems to support high-
fidelity implementation over time.
• Leadership teams
• PD & Coaching
• Integration & alignment

Prioritize the most efficient and effective 
practices. Do a few relevant practices well. 
Emphasize practices that are supported by 

evidence, match the local culture and 
current context, and promote high-quality 

implementation across time. 

Use data to inform decisions. Data should be used to 
monitor utilization of and progress in AT interventions 

and that supports are implemented with fidelity.
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Teaming

Protocols & Templates

PD & Coaching

Key District Systems SYSTEMS
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Splett, J. W., Perales, K., Pohlman, K., Alqueza, K., Collins, D., Gomez, N., Houston-Dial, R., Meyer, B., & 
Weist M. D. (June 2024). Enhancing Team Functioning in Schools’ Multi-Tiered System of Supports. Center 
on PBIS, University of Oregon. www.pbis.org. 

• Clear Purpose
• Team Membership and Authority
• Team Member Roles and 

Responsibilities 
• Coordination, Communication, and 

Consistency
• Coaching 

Teaming Guidelines 
from Enhancing Team Functioning 

SYSTEMS

https://www.pbis.org/resource/enhancing-team-functioning-in-schools-multi-tiered-systems-of-support
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District AT Leadership Team steers 
implementation across schools.

District Team

Director of 
Elementary 
Education

Special 
Education 
Director

Reps from 
school SST

Membership

Responsibilities
• Coordinate & align existing 

teams and resources
• Support consistency (e.g., 

procedures, templates)
• Build internal capacity
• Assess & monitor overall 

effectiveness & fidelity of AT 
systems

SYSTEMS
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Clarified 
purpose of 
each team

School Team Purpose Outcome Target Group Team Membership 
Student 

Support Team 
Identify and 
problem solve 
for students not 
responding to 
Tier 1 supports, 
either academic, 
behavior, social, 
or emotional 

Teams 
effectively 
support student 
achievement 
using Tier 2 and 
Tier 3 supports 

Students not 
effectively 
progressing 
with Tier 1 
supports 

• Administrator 
• School 

Psychologist 
• Teacher 
• BCBA 
• School 

Counselor 
• Interventionists 

Advanced 
Tiers Systems 

Team 

Analyze Tier 2 
and 3 systems 
for fidelity of 
implementation, 
outcomes, and 
access 

Improved 
student 
outcomes and 
implementation 
fidelity and 
equal access 

Students 
receiving Tier 2 
or 3 supports 
and staff 
providing 
those supports 

• Administrator 
• School 

Psychologist 
• BCBA 
• School 

Counselor 
Special 

Educa6on 
Team 

Assess and 
address 
suspected and 
identified 
disabilities 

Eligible or 
ineligible for 
specialized 
instruction 

Students with 
suspected 
disabilities as 
identified 
through the 
SST process 

• Special 
education 
professionals 

 

SYSTEMS
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Tier 2

• Review School-wide data: SWIS, 
SSC, Academics, DESSA
• Are we missing kids in need of 

support?
• Review current intervention data

• Fidelity: Do staff need training?
• Outcome: Is each appropriate for 

each student?

Tier 3

• Coordinate individualized 
interventions
• Basic FBA/BSP

• Review current intervention data
• Fidelity: Do staff need training?
• Outcome: Is each appropriate for 

each student?

Advanced Tiers Team

• Systems Coordinator (Coach)
• Administrator

• School Adjustment Counselor
• School Psychologist
• BCBA

SYSTEMS
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Goal is to outline 
process for 
seeking and 
providing support 
to students 
across 
tiers. Supports 
consistency & 
equitable access.

Tiered support 
protocol

SYSTEMS
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Common assessment & 
intervention protocols & templates
• Request for Assistance Form
• Basic FBA & BSP Forms 
• Safety Plan

Goal is to provide standardized forms & 
process across the district to support 
equitable access and consistent quality.

Integrate & Align SYSTEMS
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Tiered Intervention Map

Goal is to outline 
interventions each 
elementary school should 
have in place across each 
tier including purpose, 
entry criteria, outcome 
data, and fidelity data to 
be collected.

Integrate & Align

PR
AC
TI
CE
S
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Intervention 
menu based on 
the needs of 
the student 
population.

PR
AC
TI
CE
S
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2
9

DATA

EQUITY

Critical Features of Advanced Tiers
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Center on PBIS. (2022). Tier 3 School-level Systems Guide. Center on PBIS, University of Oregon. 
www.pbis.org.

• Data systems need to answer the following questions: 
• How many students are receiving Advanced Tier supports? 
• Are those supports effective and resulting in meaningful 

change?
• Are Advanced Tier interventions implemented as designed? 

Is our request for additional support system efficient and 
effective? 

• Are our Advanced Tier systems equitable?

Data Systems Guiding Questions
from Tier 3 School Level Systems Guide

DATA

https://www.pbis.org/resource/tier-3-school-level-systems-guide
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Outcomes???

iReady

ECRI
CICO

Schools had multiple Tier 2 
and Tier 3 interventions, but no 
system for assessing (a) 
utilization or (b) effectiveness.

Data Systems DATA
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Midwest PBIS Network, 2015

• Questions we are trying to answer:
• Which Tier 2 and Tier 3 

interventions are we utilizing?
• Of those interventions, which 

are proving most effective?
• What percentage of students 

are receiving supports at Tier 2 
and Tier 3?

• Are there differences in 
effectiveness by subgroups?

Developed a data dashboard for 
advanced tiers.

Data Systems DATA
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Data Dashboard: District View DATA
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Data Dashboard: School View DATA
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Data Dashboard: Student View DATA
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DATA

EQUITY

Critical Features of Advanced Tiers



Outcomes & 
Recommendations
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Aggregated Tiered Fidelity Inventory Scale Scores Over Time
Outcomes
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Team 
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*TFI 3.0
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77%

21%

Percent of Students Receiving Tier 2 and Tier 3 Interventions Over Time
Level of Use

Outcomes
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Progress Monitoring Data

Outcomes

Student Response to Tier 2 and Tier 3 Interventions Aggregated Across Schools



1. Create a representative district 
team to guide the work
• Resource allocation (personnel, time)
• Signals priority
• Integration & alignment with other 

priorities and initiatives
•  Vision and goal setting
• Simplifies implementation for school 

teams
• Supports consistency across schools

Recommendation #1



2. Take the time to build systems
• Spent 1 year training teams, building 

capacity, & planning
• Formalized and integrated existing 

practices & protocols
• Introduced advanced tier data system 

and new Tier 3 intervention after a 
year of planning

Recommendation #2



Tier 1 is the foundation!

3. Continue investing in Tier 1
• Complete Tier 1 of the TFI
• Ensure communication between 

teams
• Acknowledge Tier 1 successes
• Invest in building and sustaining 

Tier 1 foundations

Recommendation #3



Resources
Training Resources:

https://nepbis.org/advanced-tiers-
training-materials/ 

Tier 3 District-Level Systems Guide: 
https://www.pbis.org/resource/tier-3-
district-level-systems-guide 

Tier 3 School-Level Systems Guide: 
https://www.pbis.org/resource/tier-3-
school-level-systems-guide 

Tier 2 School-Level Systems Guide: 
https://www.pbis.org/resource/tier-2-
school-level-systems-guide 

Effective District Supports for Advanced 
Tiers Implementation:
https://www.pbis.org/resource/effective-
district-supports-for-advanced-tiers-
implementation 

Basic FBA to BIP training modules: 
https://basicfba.com/ 

Tier 2/Tier 3 Tracking Tool: 
https://nepbis.org/wp-
content/uploads/2019/03/Midwest-
Tracking-Tool-Dec.-2015.docx
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katherine.meyer@uconn.edu
arobert@southbridgepublic.org

susannah.everett@uconn.edu
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Evaluations are anonymous! We send 
reminder emails to all participants.After you submit each session evaluation, click the 

link to enter the gift card raffle!

4. Direct Link 
Click the link 
provided in the 
email reminder you 
receive after your 
session ends.

3. Online
Click on the link located 
next to the 
downloadable session 
materials posted online 
at:
www.pbis.org/conference-and-
presentations/pbis-leadership-
forum

SAM
PLE

2. QR Code 
Scan the code 
on this slide.

1. Mobile App
Click “Take 
Survey" under 
the session 
description.

Four options, pick one!
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4i – Working Smarter at Advanced Tiers Implementation

Please Complete this Session’s Evaluation

http://www.pbis.org/conference-and-presentations/pbis-leadership-forum
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