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Please type in chat:

- Name

- what state and district you are 
representing.
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Examples:

Non-Example:

✓ Heather George, Prof (FL)

✓ Amy Schumer, Supt (CA)

✓ Kevin Hart, SPED Dir (NY)

✓ Amy Poehler, PBIS Coor (UT)

X  Jim Gaffigan – Chicago Public Schools - Illinois

In order to accurately identify you, please 

rename yourself: 

1. Open the Participants Button

2. Right-click on your name, select “Rename”

3. Change your name to start with these 

descriptors:

• Your First and Last Name

• Comma “,”

• Brief Title or Role

• State Abbreviation (Two letters)

Please Rename Yourself
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Seeing you makes a big difference ☺

Zoom: Please Share your Video!
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Overview

Welcome, Norms and Purpose

District Exemplar – Model Demo Evaluation Brief

Evaluation

Resources 

Breakout Room Discussions
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Norms

• Please participate in the discussion during activities 

• When participating, please…

– use the Chat Box to respond and post questions to the group 

– ensure your microphone/line remains muted when not speaking 

– microphone access may be provided in breakout rooms

– Identify roles (i.e.., facilitator, timekeeper, recorder) quickly to 
maximize sharing in breakout rooms

• The handouts and recording will be posted on PBIS.org
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https://www.pbis.org/about/pbis-state-coordinators

A close-up of a puzzle

Reminder: Get (and Stay) Connected

Implementation Cascade

https://www.pbis.org/about/pbis-state-coordinators
https://www.pbis.org/about/pbis-state-coordinators
https://www.pbis.org/about/pbis-state-coordinators
https://www.pbis.org/about/pbis-state-coordinators
https://www.pbis.org/about/pbis-state-coordinators
https://www.pbis.org/resource/pbis-implementation-blueprint
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Purpose of the CoP: District Leadership Series

• This CoP will be a platform to further develop 
supportive district context

• Provide a format for district leaders to connect, 
collaborate, and grow

• Gain an increased understanding of the role of 
district leadership in the successful 
implementation of PBIS/MTSS within and 
across schools

• https://www.pbis.org/topics/districtstate-pbis 

https://www.pbis.org/topics/districtstate-pbis
https://www.pbis.org/topics/districtstate-pbis
https://www.pbis.org/topics/districtstate-pbis
https://www.pbis.org/topics/districtstate-pbis
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https://www.pbis.org/announcements/community-of-practice-district-leadership-series-2025-2026
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Today’s CoP Demographics (pulled 11/12/25)

• States represented (N=18):  Alaska, California, Colorado, Florida, Idaho, Illinois, Indiana, 
Maine, Maryland, Michigan, Missouri, Montana, Nebraska, Nevada, Oklahoma, 
Pennsylvania, Vermont, Virginia

• 24 (50%) registered participants attended the 2025 District Leadership Institute in Chicago

• 3 (6%) registered participants are current/former SCTG awardees

• 14 (29%) registered participants attended the 24-25 District Leadership CoP Series

• 144 Participants across the district size alikes:

 Small (4500 or less) = 14 (29%) Medium (4501 – 25,000) = 16 (34%) 

 Large (25,001 – 90,000) = 15 (31%) Very Large (90,001 or more) = 3 (6%)
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ANNOUNCEMENTS AND NEW RESOURCES

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://edm310.blogspot.com/2013/10/two-very-important-announcements.html
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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http://www.pbis.org/
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HELPFUL RESOURCES AT THE DISTRICT LEVEL

A close-up of a puzzle A group of people in a meeting

Description automatically generated

A group of people holding hands together

Description automatically generated

A hand placing a stack of cubes on a step up

AI-generated content may be incorrect.

https://www.pbis.org/resource/pbis-implementation-blueprint
https://www.pbis.org/resource/pbis-district-implementation-practice-guide
https://www.pbis.org/resource/dsfi
https://www.pbis.org/resource/tfi-3
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MORE RESOURCES

A document with text on it

AI-generated content may be incorrect.

A person using a computer

AI-generated content may be incorrect.

A group of people looking at a computer

AI-generated content may be incorrect.

A group of people looking at a paper

AI-generated content may be incorrect.

https://www.pbis.org/resource/lessons-learned-from-district-and-school-site-leaders-conducting-systematic-screening
https://www.pbis.org/resource/collecting-fidelity-data-to-support-and-sustain-pbis-mtss-in-schools
https://www.pbis.org/resource/drilling-down-district-data-analyzing-reach-and-fidelity-of-pbis-implementation
https://www.pbis.org/resource/scaling-pbis-districtwide-to-support-all-students-including-students-with-disabilities


A school desks with a few papers on it

AI-generated content may be incorrect.

A close-up of a door handle

AI-generated content may be incorrect.

https://nap.nationalacademies.org/download/29105
https://www.pbis.org/announcements/center-on-pbis-resources-for-school-safety-drills-and-other-school-security-measures
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A group of people looking at a piece of paper

AI-generated content may be incorrect.

New Model Demo Evaluation Brief

https://www.pbis.org/resource/effective-district-supports-for-advanced-tiers-implementation


Pre-Forum Leadership Institute for District Leaders & Coaches
National PBIS Leadership Forum – October 2025

Welcome, Norms, Purpose & Resources

Guest Speaker: District Evaluation Plan

Small Group Facilitated Discussion

 

 Call to Action – Next Steps   

Collaboration Opportunities 

Guest Speaker: District Training and Coaching Plan 

Chat: Did you attend this session? 



Materials/Resources 

View Only Documents:

- PowerPoint

- Resource Document 
- Links to all documents 

Shared Learning Space:

- Add copies of examples you are willing to 

share with others

- Make copies of others examples to modify
Screenshot 2025-10-16 at 2.29.58 PM.png

https://docs.google.com/document/d/1x7yXP4aWz0npDO4biUMgRq-MlBG2aOzJomsgJWAJje8/edit?usp=drive_link
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Compiling Data 
Across Schools & 

Organizing 

In a small district
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Fidelity and Outcomes
To what extent do schools implementing PBIS and SEL show desired 

changes in student outcomes?
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In Breakout Rooms: Discuss 
One or Two of the Following…

Getting Ready: Identify evaluation questions, 
existing data sources, and additional data needed 
to inform evaluation 

 

Getting Started: Identify what data to collect and 
share  to (a) monitor fidelity, outcomes, and 
acceptability, then (b) adjust implementation as 
needed 

Getting Better: Discuss how you will adjust data 
sources to uncover strengths and needs and/or 
who  will the data be shared with and how?  
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Ongoing Professional Development
DSFI 6.4

•MTSS-B Summit
–Annual Summer Event for MTSS-B Teams
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Internal Professional Development
DSFI 6.6

MTSS-B Building Coach Network

District Professional Development Trainers

Cross-Departmental Capacity

Weaving MTSS-B into Existing Network Meetings
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Differentiated 
Coaching
DSFI 7.4

• School/Program Level of Support
– Tiered Fidelity Inventory

– Self-Assessment Survey

– Behavior Events

– Suspensions/Expulsions

–New Principal

24
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In Breakout Rooms: Discuss 
One or Two of the Following…

Getting Ready: Share how your district might identify 
and support internal staff with coaching functions to 
develop expertise in facilitating PBIS efforts. 

Getting Started: Explore the district plan to support the 
development of  internal and external coaches providing  
ongoing support to all educators in PBIS.

Getting Better: Explore how to expand and differentiate 
coaching to meet the needs of all educators. Identify 
how the district/region might enhance expertise of local 
coaches 
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Discussion Topics

• Classroom

• Advanced Tiers 

• Elevating Voice (teachers, students, families and 
community partners)

• Secondary Schools- High School 

• Equity and Belonging

• Special Education with the MTSS Framework

• Mental Health

• State/Region/District – Vertical Collaboration

• School Safety

• Screening 
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Select a topic…

Connections

#1

What 
connections 
are you 
making? 

Challenge/
Questions 

#2

What is a 
question or 
challenge you 
have?  

Recommendation/S
uggestions 

#3
Members of the 
group offer ideas,  
recommendations
, or suggestions? 
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Reminders and Next Steps

•Identify your action items

•Mark you calendars for upcoming opportunities

•Complete the evaluation from today

•Have a wonderful Thanksgiving!

•Take care and thank you



February 11, 2026 
11:00am ET/10:00am CT/8:00am PT to 5:00pm ET/4:00pm CT/2:00pm PT 

These skill building sessions will focus on detailed aspects of 
implementing the evidence-based multi-tiered systems of support for 
social-emotional-behavioral health and wellness.

Virtual Skill-Building Sessions



Future                    Conference Dates

• 2026 - Hyatt Regency Minneapolis - 3/11-3/14

• 2027 - Manchester Grand Hyatt San Diego - 4/14-4/17
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Visit pbis.org for the latest resources and research

Follow us on Twitter @CenterOnPBIS

Like us on Facebook /CenterOnPBIS

Follow us on LinkedIn /center-on-pbis

Follow us on Bluesky @pbis.org

htttp://www.pbis.org/
https://twitter.com/CenterOnPBIS
https://www.facebook.com/CenterOnPBIS
https://www.facebook.com/CenterOnPBIS
https://www.linkedin.com/company/center-on-pbis
https://www.linkedin.com/company/center-on-pbis
https://www.linkedin.com/company/center-on-pbis
https://www.linkedin.com/company/center-on-pbis
https://www.linkedin.com/company/center-on-pbis
https://bsky.app/profile/pbis.org


District Leadership Series
Community of Practice Participants

Please complete the Evaluation
(2 options to complete)

1. Scan QR Code for online evaluation
OR

2. Click this link for online evaluation:
https://forms.gle/RdrkrkGZmPjkN6fC9

https://forms.gle/RdrkrkGZmPjkN6fC9


This Photo by Unknown Author is licensed under CC BY-NC-ND

http://evergreenleaf.blogspot.com/2013/04/my-first-blog-award-liebster.html
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
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