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Please let us know who you are and what
state and district you are representing.
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@ Overview

Welcome, Norms and Purpose

Resources

District Exemplar

‘ Breakout Room Discussions

Evaluation
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@ Please Rename Yourself I "

Leora Wolf-Prusan (... (Co-host) - K
@ Candice Valenzuela (Co... (Co-host) « % ([

ﬁ Jessica Swain-Bradway... (Co-host) - 2

In order to accurately identify you, please @) ity Yonek, Comer.. (Cobost) & O

rename yourself: ¢ © 00 0 @

1. Open the Participants Button

2. Right-click on your name, select “Rename” Examples:
3. Change your name to start with these v’ Heather George, Prof (FL)
descriptors:
* Your First and Last Name ¥ Amy Schumer, Supt (CA)
« Comma “,” v" Kevin Hart, SPED Dir (NY)
+ BriefTitle or Role v Amy Poehler, PBIS Coor (UT)

« State Abbreviation (Two letters)

Non-Example:
X Jim Gaffigan - Chicago Public Schools - lllinois
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@ Zoom: Please Share your Video!

Seeing you makes a big difference ©

Gallery view — see Exit Full
all participants Screen
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@ Norms

e Please participate in the discussion during activities

e When participating, please...
— use the Chat Box to respond and post questions to the group
— ensure your microphone/line remains muted when not speaking
— microphone access may be provided in breakout rooms
— |ldentify roles (i.e.., facilitator, timekeeper, recorder) quickly to

maximize sharing in breakout rooms

e The handouts and recording will be posted on PBIS.org
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PBI Positive Behavioral
Interventions & Supports

District Leadership Series

Community of Practice Participants
Please complete the Evaluation

(2 options to complete)

1.  Scan QR Code for online evaluation
OR
1. Click this link for online evaluation:
https://forms.qgle/Rdrkrk GZmPjkN6fC9

SCAN ME



https://forms.gle/RdrkrkGZmPjkN6fC9

@ Implementation Cascade

PBIS
IMPLEMENTATION
BLUEPRINT

Student

!

State District School Classroom

) B I~



https://www.pbis.org/about/pbis-state-coordinators
https://www.pbis.org/resource/pbis-implementation-blueprint

@ Purpose of the CoP: District Leadership Series

e This CoP is a platform to further develop a

supportive district context [ nnnnnn J [J [ ] [ oo ]
* Provide a format for district leaders to connect, | —T— '
collaborate, and grow Leadership Teaming

e Gain an increased understanding of the role of

district leadership in the successful coj
|

implementation of PBIS/MTSS within and
across schools

e https://www.pbis.orq/topics/districtstate-pbis
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https://www.pbis.org/topics/districtstate-pbis

Community of Practice:
District Leadership
Series 2025-2026

November 10, 2025

The Center on PBIS is happy to announce the 2025-2026 Community of Practice series of virtual events focusing on district
leadership. These Community of Practice events are a continuation of our October PBIS District Leadership Institute in
Chicago, IL. During the virtual events, we will share and learn from expert district and regional leaders who are implementing
the PBIS/MTSS framework. The format is typically 20-25 minutes of content, 40-45 minutes of small group breakout

discussions, and the remainder of our time in a large group discussion

Go to the District & State Topl

> for more Information on implementing PBIS at the District or State level
Events

November 14, 2025

Time: 12:00-1:30pm Eastern Time (US and Canada)

* WATCH VIDEO

* Handout

February 27, 2026

Time: 12:00-1:30pm Eastern Time (US and Canada)
Register Here

May 8, 2026

Time: 12:00-1:30pm Eastern Time (US and Canada)

Register Here

P CENTER ON
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https://www.pbis.org/announcements/community-of-practice-district-leadership-series-2025-2026

@ Today’s CoP Demographics (pulled 2/25/26)

e States represented (N=21): Arizona, California, Colorado, District of Columbia, Delaware,
Florida, lowa, lllinois, Maine, Massachusetts, Michigan, Missouri, Montana, North Dakota,
Ohio, Oklahoma, Pennsylvania, Texas, Utah, Virginia, Wisconsin

13 (39%) registered participants attended the 2025 District Leadership Institute in Chicago

e 2 (6%) registered participants are former SCTG awardees

12 (36%) registered participants attended the 24-25 District Leadership CoP Series

e 33 Participants across the district size alikes:
Small (4500 or less) =9 (27%) Medium (4501 — 25,000) = 13 (40%)
Large (25,001 —90,000) =6 (18%) Very Large (90,001 or more) =5 (15%)
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PBIS is a Wise Investment of Educational

Funding to Improve Student Outcomes

Investing in training, coaching, and implementing PBIS provides an efficient and effective avenue
for improving outcomes, while realizing savings many times beyond the cost of implementation.

An Introduction to The
Interconnected Systems
Framework

View the highlights of what will look different

when the education and mental health
systems are integrated

Integrated Tiered Fidelity
Inventory Companion

FEATURED RESOURCES

Enhancing Social
Emotional and Behavioral
(SEB) Support: A Practical
Guide for Selecting and
Implementing SEB
Programs within a Positive
Behavioral Interventions
and Support (PBIS)
Framework

Supporting and
Responding to Students’

IES MTSS-B Trial: Key
Takeaways for District and
State Leaders

This brief reviews the latest randomized
controlled trial (RCT) examining effects of PBIS,
on a range of student outcomes. We share
findings and key takeaways from this new
study, in the context of the broader research
literature, to guide local educational agency
(LEAs) and state educational agencies (SEAs) in
their use of MTSS to improve student
outcomes.

Why Implement Tier 1
PBIS for Students with

Presentations

& Videos Conference

Topics Tools Publications

Bullying Prevention
Classroom PBIS
Coaching

Crisis Recovery
Data-based Decision Making
District & State PBIS
Early Childhood PBIS
Equitable Supports
Family

High School PBIS
Juvenile Justice

Mental Health/Social-Emotional-
Behavioral Well-Being

Opioid Crisis and Substance Misuse
Restraint/Seclusion

School Climate Transformation Grant (SCTG)
School-Wide

Students with Disabilities

About

Q


http://www.pbis.org/

& PBIS .,

A
& PRIS .,

PBIS
PROFESSIONAL
DEVELOPMENT
BLUEPRINT

PBIS PBIS
EVALUATION IMPLEMENTATION
BLUEPRINT BLUEPRINT

FOUNDATIONAL RESOURCES FOR ALL LEVELS

WWW- p b |S- 0 rg ;Eﬁ I s Positive Behavioral


https://www.pbis.org/resource/pbis-implementation-blueprint
https://www.pbis.org/resource/pbis-professional-development-blueprint
https://www.pbis.org/resource/pbis-evaluation-blueprint

PBIS DISTRICT PBIS DISTRICT
SYSTEMS FIDELITY PRACTICE GUIDE:
INVENTORY (DSFI) Leadership Team Planning
MANUAL Using the District Systems

Fidelity Inventory

Version 1 | January 2023
October 2024

HELPFUL RESOURCES FOR DISTRICTS

& PBIS zes,.,

TIERED FIDELITY
INVENTORY (TFI)
MANUAL

Version 3 | February 2025

GUIDANCE FOR
DISTRICTS SEEKING
CONSULTATION TO
REMEDIATE RACIAL
DISPARITIES IN
SCHOOL DISCIPLINE

September 2024

CENTER ON
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https://www.pbis.org/resource/dsfi
https://www.pbis.org/resource/pbis-district-implementation-practice-guide
https://www.pbis.org/resource/tfi-3
https://www.pbis.org/resource/guidance-for-districts-seeking-consultation-to-remediate-racial-disparities-in-school-discipline

=
@ PBIS .,

STRENGTHENING TIER 2/
TIER 3 SYSTEMS &
PRACTICES THROUGH
THE USE OF A

DISTRICT BEHAVIOR
INTERVENTIONIST ROLE

TIER 2
DISTRICT-LEVEL TIER 3 DISTRICT-LEVEL
SYSTEMS GUIDE SYSTEMS GUIDE

January 2026 June 2022

May 2024

MORE RESOURCES: THE ADVANCED TIERS

CENTER ON
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https://www.pbis.org/resource/tier-2-district-level-systems-guide
https://www.pbis.org/resource/strengthening-tier-2-tier-3-systems-practices-through-the-use-of-a-district-behavior-interventionist-role
https://www.pbis.org/resource/tier-3-district-level-systems-guide

MORE RESOURCES:

& PBIS s,

COLLECTING FIDELITY
DATA TO SUPPORT
AND SUSTAIN PBIS/
MTSS IN SCHOOLS

September 2022

&) PBIs e,

DRILLING DOWN
DISTRICT DATA:
ANALYZING REACH
AND FIDELITY OF PBIS
IMPLEMENTATION

June 2022

DATA-BASED DECISION MAKING

www.pbis.org
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https://www.pbis.org/resource/lessons-learned-from-district-and-school-site-leaders-conducting-systematic-screening
https://www.pbis.org/resource/collecting-fidelity-data-to-support-and-sustain-pbis-mtss-in-schools
https://www.pbis.org/resource/drilling-down-district-data-analyzing-reach-and-fidelity-of-pbis-implementation

—
& PBIS ..

SCALING PBIS
DISTRICTWIDE TO
SUPPORT ALL STUDENTS,
INCLUDING STUDENTS
WITH DISABILITIES

April 2025

& PBIS =,

PBIS IN MARYLAND'S
CATHOLIC SCHOOLS:
An Implementation Story
from the Archdiocese of
Baltimore Schools

May 2025

EFFECTIVE DISTRICT
SUPPORTS FOR
ADVANCED TIERS
IMPLEMENTATION

September 2025

SOME MODEL DEMONSTRATIONS AT THE DISTRICT LEVEL

www.pbis.org
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https://www.pbis.org/resource/scaling-pbis-districtwide-to-support-all-students-including-students-with-disabilities
https://www.pbis.org/resource/effective-district-supports-for-advanced-tiers-implementation
https://www.pbis.org/resource/pbis-in-marylands-catholic-schools-an-implementation-story

*~ Save the Date!

National PBIS
Leadership .-

Forum «
Dy

+ Pre-Forum
Institute & &
October 21st i

@ the Hyatt Regency O’hare
Rosemont, IL

www.pbisforum.org

CENTER ON
P B I s Positive Behavioral
Interventions & Supports



Future Q@é Conference Dates

* 2026 - Hyatt Regency Minneapolis - 3/11-3/14

* 2027 - Manchester Grand Hyatt San Diego - 4/14-4/17

3 Enhance the quality of life of
PB S people across the life-span
BECOME A

ASSOCIATION FOR POSITIVE BEHAVIOR SUPPORT M EM B E R TO DAY!



@ Visit pbis.org for the latest resources and research

X Follow us on Twitter @CenterOnPBIS

0 Like us on Facebook /CenterOnPBIS

Follow us on LinkedIn /center-on-pbis

* Follow us on Bluesky @pbis.org

EEEEEEEE
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htttp://www.pbis.org/
https://twitter.com/CenterOnPBIS
https://www.facebook.com/CenterOnPBIS
https://www.linkedin.com/company/center-on-pbis
https://bsky.app/profile/pbis.org

@ Functions of the District Leadership Team

www.pbis.org

Partner
Engagement

Funding and Polic Workforce
Alignment ¥ Capacity

}

Executive Functions

Leadership Teaming

Implementation Functions

4

—

[ Evaluation

}

Local Implementation Demonstrations




What the Research Says About

@ Highly Successful Districts

1) District Coordinator High Performing Districts
2) Coaches identified by high

3) District Teaming

4) District Team Activities improved

5) Leadership and Buy-In Support

6) District Data Infrastructure Districk Bractices Associated Wik

7) Direct Su pport to Schools Successful SWPBIS Implementation
8) Com m u n icatio n Heather Peshak George, PhD'. Karen Elfner Cox, MA'.

Devon Minch, PhD', and Therese Sandomierski, PhD'

EEEEEEEE
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@ Foundational Elements Of District Coaching

v

TO ENSURE INTERVENTION TO ENSURE IMPLEMENTATION
FIDELITY FIDELITY

\ [
):
/L

TO DEVELOP ORGANIZATIONAL
SYSTEMS TO PROMOTE
SUSTAINABILITY

www.pbis.org

EEEEEEEE



@ Key District-Level Coaching Practices

s /] Developing and sustaining a network of school-level PBIS
ﬂa/a; coaches/teams to support implementation of PBIS

Staying connected to school teams regularly through
i monthly/quarterly meetings, campus walkthroughs, and ongoing

LLLLLLL technical support

? Facilitating review of data and adjusting district level resources and
= support to reflect the needs of schools

EEEEEEEE

. Positive Behavioral
Www.pbis.org Q) PBIS fvion s Siors



@

S —
SANTA ROSA

COUNTY DISTRICT SCHOOQLS

Rebecca Schmuck, MA
PROGRAM FACILITATOR FOR MTSS: BEHAVIOR
Santa Rose County School District: Milton, FL

EEEEEEEE
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Structured for Success

Developing a District System to Support Effective
Classroom Coaching & Technical Assistance

5

- S

a0l —

Rebecca Schmuck, Santa Rosa County PBIS DC

) ) Program Facilitator for MTSS: Behavior
fffffffffffff CommumtyofPracttce,2/27/2026g,,,,....f

Positive Behavioral




A quick look at our district:

» 36 PK-12 schools (22 FLPBIS-aligned and trained)

* 16 elementary, 7 middle schools, 5 (soon to be 6) high
schools, 3 combination schools, 1 virtual/blended
school, 1 technical school, 1 PK center, and 2

contracted alternative schools
* All schools are expected to implement Behavior MTSS
following district guidelines, which have been

developed in alignment with (and with support from)
FLPBIS.

Positive Behavioral




Where did we start?

* a two-page Behavior MTSS Flowchart and four total
pages in the Continuous Improvement handbook

* a SharePoint housing some intervention resources for
a few interventions, accessible only by those who
requested and were granted permission

* a data system (Focus) in which to enter monitoring
plans but with limited training on how to enter or
implement those plans

Positive Behavioral




@ DEVELOPING A DISTRICT SYSTEM

e

=

Develop central
hub for training
and resources

Identify
responsive entry
points

Provide tiered
training and
resources

@ ofl i

Empower data
collection &
analysis

Plan next steps

www.pbis.org
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DEVELOP CENTRAL HUB FOR

<
S2=

e Options include Microsoft SharePoint, Google Drive,
LiveBinder, etc.

e Could be accessible by all staff or only by select staff/staff
roles

EEEEEEEE
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DEVELOP CENTRAL HUB FOR

<
SZ=

e SharePoint
e Accessible to All Staff

EEEEEEEE

www.pbis.org PBIS oo & siports



DEVELOP CENTRAL HUB FOR

(2
SZ=

i\

* SharePoint 2022: Layout updated & permissions opened to all staff

e Accessible to All Staff 2023: Individual Intervention folders expanded, including
fidelity checks for all interventions
2024: Electronic MTSS notebook created & added, Tier 1 and

Al Behavior Intervention and Support Resource Center

EEEEEEEE

www.pbis.org PBIS oo & siports



DEVELOP CENTRAL HUB FOR

e SharePoint

e Accessible to All Staff

Training PDFs
Electronic MTSS Notebook

MTSS Flowchart
Coaching Resources

Tier 1 Resources District Code of Conduct
Incentive Resources Discipline Guidelines
Planning Documents Resources supporting

Intervention Resources alternatives to OSS/ISS
(Tiers 2-3)

www.pbis.org

CENTER ON



IDENTIFY RESPONSIVE ENTRY
POINTS

b

o

Function-Based
Needs

Behavior-Based
Needs

Intervention Options

- . .
(TM w‘[L Intervention Options
and Monthly Forums AM““' @M structured around

structured around

Behavioral Functions ( B0eE R ) -
WWW.pbiS.Org 1 G | _ N PBI Positive Behavioral

Interventions & Supports



IDENTIFY RESPONSIVE ENTRY
POINTS

FIDELITY CHECKUIST

Component
STAFF

_(:' Imi
M
il

Social
Contracts

TfECJCher Guide to
OC,O’ COntrOCts

INTERVEN

INTERVEN
D sk TION OVERVIEY

Pprent Guide to
Social Contracts

THE GOAL OF THIS INTERVENTION IS TO PROVIDE
YOUR CHILD WITH:

YOUR CHILD WILL:
YOU wiLL:
N Oy ook

INTERVENTION DETAILS

THE GOAL oF 1,
HIS INTERVENTY,
ON IS TO PROVY|
> DE

MTSS-Based Needs

Individual intervention folders with
fidelity checklist, development guide,
Focus entry guide, teacher guide, parent

Editable
Resources

MTSS PROCESS OVERVIEW

guide, & editable resources

www.pbis.org

¥ @t

CENTER ON

SOCIAL CONTRACT

HERIERL

il 18

5

e |

i
i

AHH

H
HR

Elementary

Secondary

P‘JBII.IVG ool Iﬂ‘luldl
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PROVIDE TIERED TRAINING &
o

Annual Team Training

Separate sessions for
elementary, middle, and high
school teams

Monthly MTSS Forums

1 hour monthly on Teams, all
MTSS contacts invited but
open to all staff

O Gl fon ol

At the end of today’s training, you should be able to:

Describe Identify Tier 1 Design, monitor, & Identify k
avoidant barriers & best problem-solve Tier = o?xrt\hlgfyM'?')SlS

behaviors practices for 2 hes f
all students* e tasks

il Sl il (£

@ Slides with this symbol have plug-and-play content for easy sharing with your school.

SharePoint Resources

Resources organized into Tier 1
and Intervention Resources for
purposeful access

Tier 1 S Intervention

Resources Resources
/e Behavioral
= = = — nuventions & Supports

www.pbis.org



|:ll:l
ol]

Tier 1

Tier 2/3%

*Previous year’s
training

Independent Work
1B~
Ao~
RI&[—

£
E[R] —

e[ —

Visual Cues/Visual Strategies
Nonverbal Cues and Signals
Organizational Tools

RESOURCES AVAILABLE

www.pbis.org

PROVIDE TIERED TRAINING

Teacher Guide to

ViSUO, SChedU’es

W
?; NTERVENTION COMPONENTS

N mvf‘nvtnnoN OVEAVIgw

YPICAL PRo,
v oL
D St romears vo ey &, SOLUTIONS
vy, vomen

Visual Schedules
TO DEVELOP INTERVENTION ) IMPLEME FRVENTIC
g cwo 5
2 Behavior Toolbox

™we GOa,
L OF Thus INTERVENTION S 70 py
OVIDE @

Parent Guide to
Organizational Tools

TME GOAL OF THas INTERVENTION IS TO PROVIOE
YOUR CHILD WiTh

c YOUR CHILD WiLL

YOU wiLL

12

INTERVENTION DETARRS

(&

&

MTSS PROCESS OVERVIEW

CENTER ON
Positive Behavioral

P BI Interventions & Supports



. PROVIDE TIERED RESOURCES

ta%%@rw

A Teacher’s Guide to

ajtw( @6&0/(}%9’1&

Definition

ors that occur when a s
ability to manage the emotion

tudent’s emotio
and maintain 3 regulated state

nal level exceeds the student’s

—

Teaching and practicing the following:

Address by

emotional awarenes
cognitive strategles =
u] phys!ologk:a\ strategies = ensur
|m} decreased vulnerability = ensure

ensure students €
e students
students’ needs for

s = ensure students can demonstrate & label emotions in themselves & others

an shift their thinking & mindset
can manage their heart rate & system needs
food, water, rest, and movement are met

—

HO\D? Aim to make the use of regulation strategies expec!
label & categorize emotions.

Use common language to

Allow snacks/water thro!

Teach grounding strategie’
n] Teach & provide cognitive distractors: word puzzies.

O Model positive self _talk/re-framing ] can't write” >
[ Teach breathing techniques: infini

[0 Teach sensory strategies: emoti
O Teach miscellaneous strategies: humming. £

ted & automatic, part of y

Teach older students “iceberg emotions”™.

ughout activities. Incorporate regular movement breaks & rest breaks.

jes: 5-4-3-2-\ Count Backwards, Anchor yourself, etc.
mazes, book of favorite plctures. etc.

“I need help thinking of a topic”
iy, balloon. take 5, draw @ square . etc

n] Teach muscle relaxation strategies: chair/wall push-ups. lemon, lazy
on stomp. hand press. self-hug, chair yoga poses. etc.

rgling water. singing

our class routine!

aeck yYourself! =% Somewhat

| regularly teach and practice 3 variety
of regulation strategies.

My students can independently
demonstrate all strategies when calm.

=1;No=0

possible strategies.

| provide co-regulation for students
unable to regulate independently-

lation strategies
experience

| model the use of

| recognize precursor behaviors
signaling dysregu\a:\on and prompt when | make a M e or
strategies early & effectivety. frustration.

system that Visually labels
es emotions and depicts

ler 1
Example

* Printable, edi
, editable supports i '
z glassroom CalmingpAreSalanIUdmg:
ortable Calming Kits

Iming Strategy Posters

GROUNDING

Use the following strategles 1o connect with your surroundings.
sart 1o slow as you focus on the present moment!

Drintable

Infinity Breathing 1
|
|
|

| inholo whio n
whilo
L e oona coe et o, |

Foel yout heort rate s!

Category Ust

3

Anchor Yourself

Memory Gome

|

: Draw a Square Breathing |
. e, |

gy il
| trace down 1 sido whito

e B

{

Count
Bockwards

! hokding for 4, R
| on borom & frc e 2
i e el e
I R b, -1 v,
| Beach Breathing 1 » am

B s, | =4
| o i | :

Favorites List Foeling Focus Positive Phroses

Positive Behavi
_ vioral
Interventions & Supports




PROVIDE TIERED RESOURCES

OCus AI’eQ

S To PROV)pg

O

THE Go,
AL OF T,
YOUR chy p W/;’;’,s. INTERVENTI0p, .

|:ll:l
ol]

Tier 2 Example

* Printable, editable supports including:

o Individualized calming area

strategies
o Visual supports

o |ncentivized calming area

ings

Calm Down Steps

Oung;
"9 ng,
€8, 44. ONE S
s e, ings | COn’;

an he°n2’ Ouch

’hin lcon

hing: I
Ioste

Breathing

Stay in my space.

Sit safely.

O

~

Use my strategies.

When timer rings, rejoin!

go.\
ainentm10@ Wt

B
4 1goto my com

1 mupse

‘ﬁ‘ my seot:

my strote
and use
| prectne

g

o»

J et

<oy okoY'

oot of stin

Qies.

fmy trophY!

A

OF AREA Basgp o,

Teacher Guide to
Calming/Refocus Area

THE GOAL OF THIS INTERVENTION IS TO PROVIDE
NCR ) INSTRUCTION THR REC ES

COMPONENTS

MIRECTLY

INT
a

INTERVENTION OVERVIEW
EACH WEE NING, IF US

TYPICAL PROBLEMS & SOLUTIONS
L OR LOSES IT

T FORGETS TO GET
Ew ONE. & IF PROB

THEY

o
GE
~ ’ KN ) A PLAN CAN BE
- -
. . @ STUDENT LEAVES THE DATA TOOL BEHIND: STORE IT INA S
LOCATION WHEN THEY ARRIVE & RETURN TO STUDENT BEFORE
LEAVE CLASS
@ STUDENT ARRIVES LATE: BEGIN DATA T
& IF PROBLEM IS ONSISTEN
— — LA L )

www.pbis.org



PROVIDE TIERED TRAINING

8EI[|[| Xa m a l
TIER 1 OR TIER 22

What is the difference between whole-class Additionally consider

strategies or calming areas and Tier 2 interventions? | Specilized calming tooks,
increased availability/

portability, increased
length of time, etc.

www.pbis.c.
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(if OSS/ISS not specified by
Code of Conduct)

Alternative Discipline Ideas
ALTERNATIVES [l " T Cactera mracsion = e coan coeters; Meika Contr Wfraction =

TO help shelve books, etc

SUSPENS'ON Focus code: Conference With Student

* Aggressive acts (depending on type of act) or willful defiance = L
IDEAS TO REDUCE DeSCIPUINE EVENTS 2
conference with student, identify harm, and develop plantorenais
RESTORATIVE PRACTICE -

B N 3 (if OSS/ISS not speciﬁ;d by
Alternative Discipline \deas 33 e of Conduc

I I : \’“‘" yn = help clea cafetena
ES . Cafeteria reClio

e: Delayed gell Schedule
TO0

Focus cod ion = help adu
SUSPENSION

« Hallway infract =
PLINE EVENTS

tioning

it monitor hallway instead of transi

th friends (delayed passing period)
wil nencs

us code: Conference with Smdf,:i >
Bathroom infraction = cOniE 5
develop plan to repair harm. £
ctions are completed

repair ac L
) i tention

: ing Detention/De
e: Morning ogresoe':‘fp'c"

peer infraction Of te resi

e /after
a before/atle ; i
: rmission) Start/End day in Stud

¢ harm repaired

identify harm, and

. with student,
nce with stu ion until harm

stroom locat

Foc

{DEAS TO REDUCE DISCI
RESTORATIVE PRACTICE

-',g‘g..’\('c re

instead of common
/Ripple gffects (with
until

ane Language =
fiency lesson i
ent Services Of 1SS room

Focus cod!
- school, comple
are
parent pe
lesson IS complete 0
Focus code: Time-Out
« (Classroom Dist
disruptively raising ha

practice non-

.
srvices or 1SS room,
R ST inutes of

- uden
uption = In Stude c. for S-10m

nd, getting 12ptop et

elective

ss of privileges

; y tO ensure
us code: Lo |+ reflection sheet with plan t
Foc {ass = complete re mpleted
i g 58 = C "
« SkippingC dass exts ntil plan actions are \.Od troom location
s - nO Cclass exio ¥ gned res p
attendance; N = escort 10 assign
ion = es

. Bathroom transition infract
while moce ing appro
e o T i rule representing rule
b e i 'b-*rc‘.n to following (for ITV, classroom
e sdeon . " re provided in 1SS room (lunch,
e/support to complete p

priate transition behavior

Focus cod 5 = create graphic

that was

Tis

% oc R rt to bus, tc.)
L ) minutes & escort I os ISS.
e sion. select alfematle discipline such

s A

display, etc.)
pefore schoO
al phone call: if no permi
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o Alternatives to OSS/ISS
o (OSS/ISS Re-Entry Guide

W

R RESTORATIVE
QUESTIONS

What happened?

What were you thinking at
the time?

What do you think about it

now?

Who did this affect?

What do you need to do
about it?

How can we make sure this
doesn’t happen again?
What can your team do to
help you?

How do you feel now?
Resources

* FLPBIS: Relationship-
Based Discipline

OSS/ISS Re

INTERVENTION
PLAN™

¢ | will participate in ___
(increased instruction).

o Team member(s) that
will teach me: __ .

* | will show my skill growth
by ___ (increased
feedback).

o Team member(s) that
will give feedback

* When | 30

this, | will earn

—__ (increased motivation).

Team member(s) that
will give rewards: ___
How will you feel when you
do this?

Resources
* Student Ownership (vs.
Engagement) resources

T  triceerpLAN

Trigger areas/times/
people/feelings for me are:

o Feelings: ___
What can help me handle
this?
The team member(s) that
can help me when I'm
triggered are ___
They will help me _

How will you feel when you
do this?
Resources

* “I'm Determined” self-
advocacy resources

lan

SECONDARY

[ ntry

7/

ENTIRE GROUP'S
E COMMITMENT
TO PLAN

¢ Write your commitment out
on your own paper, then
sign it. Brain research
shows this is the best way
to make a lasting behavior
change!
School team, write out &
sign your individual
commitments to provide
the interventions and
supports discussed.

How do you feel now?
Resources
* “Neuroscience

Excloins " articl

FOLLOW-UP MEETING DATE/TIME:
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* Printable supports including: =
o |ntervention ideas for students wit

Receiving CDAC Services (Diversion Program)—drug possession only
(excluding alcohol) Increased Supervision: Assigned Bathroom with Vape Detector, “No Fly List” (no class
or exits without escort), Early or Delayed Passing Periods
Drug sales and/or distribution Ripple Effects (assigned playlist with at least 4 related topics, minimum 1 lesson

Level System: peer

g completed weekly)
e Increased Supervision: No Contact Agreements, Designated Campus Map Paths
Sexual harassment * Ripple Effects (assigned playlist with at least 4 related topics, minimum 1 lesson
or completed weekly)
Sexual offenses
.
one-time, 10-day OSS offenses
Vi

PPO! until earned back through
)Orop: peer on leveled system
Increased Supervision: No Contact Agreements, Designated Campus Map Paths

Ripple Effects (assigned playlist with at least 4 related topics, minimum 1 lesson
Physical attack completed weekly)

Level System: peer

@)

Intervention ideas for students wit

PP until earned back through
peer on leveled system
. upervision: upe plan
- e Adult mentor with who can support and encourage
Inauthori, ntry t
SO ec Y 00 appropriate tech usage; plan for at least 4 weeks/1 meeting each week
computer .
ruancy- or taray-reilatea retrerrails

ocial Contract: include stipulation that school will suspend and/or revoke computer
(and state

which should match contract length)

Increased Supervision: based on where images were shown or who language was used
towards (if peers)

i as
Attendance lntewentlon lde

Profane/obscene/abusive
itoring P\
ding to Truancy Monitoring

1:1 Conferencing: plan for at least 4 weeks/1 conference each week
language/images

Ripple Effects (assigned playlist with at least 4 related topics, minimum 1 lesson
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B0 ([0 &) m

completed weekly)
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EMPOWER DATA COLLECTION

Analyze Data Entry

Monitor actual data

entry versus simply

Effectiveness

Analyze effectiveness
(district-wide and
school-wide as well as
for individual
interventions)

Incr.ease Use data to identify need
Proactiveness . -
for additional training,
Compare students meeting fidelity checks, intervention
discipline-based “trigger criteria” problem-solving, etc.

with those receiving interventions

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, opening plan

www.pbis.org

& identify any gaps

CENTER ON

P B I Positive Behavioral
Interventions & Supports



EMPOWER DATA COLLECTION
& ANALYSIS

{

70

o=
0=
Analyze Data Entry
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~o  EMPOWER DATA COLLECTION
= & ANALYSIS

® 2022 @ 2023 2024
100

80

60

40
Analyze Data Entry

20

2022: 71% Measurable
2023: 80% Measurable

2022 2023 2024

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 2024: 93% Measurable
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Analyze
Effectiveness

Analyze Data Entry

2022: 71% Measurable
2023: 80% Measurable
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 2024: 93% Measurable

EEEEEEEE

www.pbis.org PBIS [0t sioports



Analyze Data Entry

2022: 71% Measurable
2023: 80% Measurable
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 2024: 93% Measurable

& ANALYSIS

Effectiveness

2022: 30% Effective
2023: 47% Effective
2024: 65% Effective

70

60

50

40

30

20

® 2022

2022

® 2023
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2023

2024

2024

www.pbis.org
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Analyze Data Entry

2022: 71% Measurable
2023: 80% Measurable

\_w¥

Analyze
Effectiveness

2022: 30% Effective
2023: 47% Effective
2024: 65% Effective

Increase
Proactiveness

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 2024: 93% Measurable

www.pbis.org
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EMPOWER DATA COLLECTION

® 2022 @ 2023 2024
100
80
60
Effectiveness
40
Analyze Data Entr
22 REE] ) 2022: 30% Effective Incr.ease
, Proactiveness
2023: 47% Effective 20
2024: 65% Effective
2022: 71% Measurable 2022: 93% Triggered Opened
2023: 80% Measurable 2023: 90% Triggered Opened 0
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 2024:93% Measurable . 20285 84% Triggered Opened 2022 2023 2024

CENTER ON

www.pbis.org PBIS [0t sioports



Analyze Data Entry

2022: 71% Measurable

500
: i ) 400
: : 300
: : i 200
B 2024:93% Measurable 2024: 84% Triggered Opened (685,) ,,,,,,,,,,,,,,,,,, 100

2023: 80% Measurable

www.pbis.org

Effectiveness

2022: 30% Effective
2023: 47% Effective
2024: 65% Effective

EMPOWER DATA COLLECTION

Increase
Proactiveness

2022: 93% Triggered Opened (452)
2023: 90% Triggered Opened (570)

® 2022 @ 2023 2024
100
80
60
40
20
0 2022 2023 2024
® 2022 @ 2023 2024
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EMPOWER DATA COLLECTION

Effectiveness

2022: 30% Effective Incr.ease \)
) Proactiveness
2023: 47% Effective

2024: 65% Effective

Analyze Data Entry

2022: 71% Measurable 2022: 93% Triggered Opened (452)
2023: 80% Measurable 2023: 90% Triggered Opened (570)
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 2024: 93% Measurable .. 2024 84% Triggered Opened (685) ..
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Planning Next Steps

Proactive Identification Intervention Fidelity
| | Reduce gap between “triggered” Develop implementation
— student identification and resources to increase fidelity of
intervention provision specific Tier 2 interventions
Training Between Tiers Problem-Solving
Across Tiers
Develop “Tier 1 vs. Tier 2” Develop problem-solving
infographics for all resources for Tier 1 and
interventions individual Tier 2 interventions
. CENTER ON
: Positive Behavioral
www.pbis.org PBIS [iiegeraion e



Where are we now?

in 25-2°

* a 150-page electronic Behavior MTSS Notebook with
decision guides, intervention guides (fidelity
checklists, etc.), and data entry details

an expanded SharePoint housing intervention
resources for all interventions, plus Tier 1 and ESE
resources, accessible by all district staff and
continually being added to

a data system (Focus) supported by targeted annual
training and a separate dashboard supporting data-
based decision making

Positive Behavioral




Any Questions?

E
= 5

a0l —

Rebecca Schmuck, Santa Rosa County PBIS DC
schmuckr@santarosa.k12.fl.us

Positive Behavioral
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District Leadership Series

Community of Practice Participants
Please complete the Evaluation

(2 options to complete)

1.  Scan QR Code for online evaluation
OR
1. Click this link for online evaluation:
https://forms.qgle/Rdrkrk GZmPjkN6fC9

SCAN ME



https://forms.gle/RdrkrkGZmPjkN6fC9
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