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Please let us know who you are and what 
state and district you are representing.
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Overview

District Exemplar

Evaluation

Resources

Breakout Room Discussions

Welcome, Norms and Purpose
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Examples:

Non-Example:

✓ Heather George, Prof (FL)

✓ Amy Schumer, Supt (CA)

✓ Kevin Hart, SPED Dir (NY)

✓ Amy Poehler, PBIS Coor (UT)

X Jim Gaffigan – Chicago Public Schools - Illinois

In order to accurately identify you, please 

rename yourself: 

1. Open the Participants Button

2. Right-click on your name, select “Rename”

3. Change your name to start with these 

descriptors:

• Your First and Last Name

• Comma “,”

• Brief Title or Role

• State Abbreviation (Two letters)

Please Rename Yourself
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Seeing you makes a big difference ☺

Zoom: Please Share your Video!
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Norms

• Please participate in the discussion during activities 

• When participating, please…

– use the Chat Box to respond and post questions to the group 

– ensure your microphone/line remains muted when not speaking 

– microphone access may be provided in breakout rooms

– Identify roles (i.e.., facilitator, timekeeper, recorder) quickly to 
maximize sharing in breakout rooms

• The handouts and recording will be posted on PBIS.org



District Leadership Series

Community of Practice Participants
Please complete the Evaluation

(2 options to complete)

1. Scan QR Code for online evaluation

OR

1. Click this link for online evaluation:

https://forms.gle/RdrkrkGZmPjkN6fC9

https://forms.gle/RdrkrkGZmPjkN6fC9
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https://www.pbis.org/about/pbis-state-coordinators

Reminder: Get (and Stay) Connected

Implementation Cascade

https://www.pbis.org/about/pbis-state-coordinators
https://www.pbis.org/resource/pbis-implementation-blueprint
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Purpose of the CoP: District Leadership Series

• This CoP is a platform to further develop a 
supportive district context

• Provide a format for district leaders to connect, 
collaborate, and grow

• Gain an increased understanding of the role of 
district leadership in the successful 
implementation of PBIS/MTSS within and 
across schools

• https://www.pbis.org/topics/districtstate-pbis

https://www.pbis.org/topics/districtstate-pbis
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https://www.pbis.org/announcements/community-of-practice-district-leadership-series-2025-2026
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Today’s CoP Demographics (pulled 2/25/26)

• States represented (N=21):  Arizona, California, Colorado, District of Columbia, Delaware, 
Florida, Iowa, Illinois, Maine, Massachusetts, Michigan, Missouri, Montana, North Dakota, 
Ohio, Oklahoma, Pennsylvania, Texas, Utah, Virginia, Wisconsin

• 13 (39%) registered participants attended the 2025 District Leadership Institute in Chicago

• 2 (6%) registered participants are former SCTG awardees

• 12 (36%) registered participants attended the 24-25 District Leadership CoP Series

• 33 Participants across the district size alikes:

Small (4500 or less) = 9 (27%) Medium (4501 – 25,000) = 13 (40%) 

Large (25,001 – 90,000) = 6 (18%) Very Large (90,001 or more) = 5 (15%)
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ANNOUNCEMENTS AND NEW RESOURCES
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http://www.pbis.org/
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FOUNDATIONAL RESOURCES FOR ALL LEVELS

https://www.pbis.org/resource/pbis-implementation-blueprint
https://www.pbis.org/resource/pbis-professional-development-blueprint
https://www.pbis.org/resource/pbis-evaluation-blueprint
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HELPFUL RESOURCES FOR DISTRICTS

https://www.pbis.org/resource/dsfi
https://www.pbis.org/resource/pbis-district-implementation-practice-guide
https://www.pbis.org/resource/tfi-3
https://www.pbis.org/resource/guidance-for-districts-seeking-consultation-to-remediate-racial-disparities-in-school-discipline
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MORE RESOURCES: THE ADVANCED TIERS

https://www.pbis.org/resource/tier-2-district-level-systems-guide
https://www.pbis.org/resource/strengthening-tier-2-tier-3-systems-practices-through-the-use-of-a-district-behavior-interventionist-role
https://www.pbis.org/resource/tier-3-district-level-systems-guide
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MORE RESOURCES: DATA-BASED DECISION MAKING

https://www.pbis.org/resource/lessons-learned-from-district-and-school-site-leaders-conducting-systematic-screening
https://www.pbis.org/resource/collecting-fidelity-data-to-support-and-sustain-pbis-mtss-in-schools
https://www.pbis.org/resource/drilling-down-district-data-analyzing-reach-and-fidelity-of-pbis-implementation
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SOME MODEL DEMONSTRATIONS AT THE DISTRICT LEVEL

https://www.pbis.org/resource/scaling-pbis-districtwide-to-support-all-students-including-students-with-disabilities
https://www.pbis.org/resource/effective-district-supports-for-advanced-tiers-implementation
https://www.pbis.org/resource/pbis-in-marylands-catholic-schools-an-implementation-story




Future                    Conference Dates

• 2026 - Hyatt Regency Minneapolis - 3/11-3/14

• 2027 - Manchester Grand Hyatt San Diego - 4/14-4/17
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Visit pbis.org for the latest resources and research

Follow us on Twitter @CenterOnPBIS

Like us on Facebook /CenterOnPBIS

Follow us on LinkedIn /center-on-pbis

Follow us on Bluesky @pbis.org

htttp://www.pbis.org/
https://twitter.com/CenterOnPBIS
https://www.facebook.com/CenterOnPBIS
https://www.linkedin.com/company/center-on-pbis
https://bsky.app/profile/pbis.org


www.pbis.org

Functions of the District Leadership Team
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What the Research Says About 
Highly Successful Districts

1) District Coordinator

2) Coaches

3) District Teaming 

4) District Team Activities

5) Leadership and Buy-In Support

6) District Data Infrastructure

7) Direct Support to Schools

8) Communication

High Performing Districts 
identified by high

Implementation Fidelity of 
PBIS across schools/years 
AND improved Student 

Outcomes
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Foundational Elements Of District Coaching

TO ENSURE INTERVENTION 
FIDELITY

TO ENSURE IMPLEMENTATION 
FIDELITY

TO DEVELOP ORGANIZATIONAL 
SYSTEMS TO PROMOTE 

SUSTAINABILITY
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Key District-Level Coaching Practices

Developing and sustaining a network of school-level PBIS 
coaches/teams to support implementation of PBIS

Staying connected to school teams regularly through 
monthly/quarterly meetings, campus walkthroughs, and ongoing 
technical support

Facilitating review of data and adjusting district level resources and 
support to reflect the needs of schools
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Rebecca Schmuck, MA
PROGRAM FACILITATOR FOR MTSS: BEHAVIOR
Santa Rose County School District: Milton, FL



www.pbis.org

Structured for Success

Developing a District System to Support Effective 

Classroom Coaching & Technical Assistance

Rebecca Schmuck, Santa Rosa County PBIS DC

Program Facilitator for MTSS: Behavior
Community of Practice, 2/27/2026
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A quick look at our district:

• 36 PK-12 schools (22 FLPBIS-aligned and trained)

• 16 elementary, 7 middle schools, 5 (soon to be 6) high 

schools, 3 combination schools, 1 virtual/blended 

school, 1 technical school, 1 PK center, and 2 

contracted alternative schools

• All schools are expected to implement Behavior MTSS 

following district guidelines, which have been 

developed in alignment with (and with support from) 

FLPBIS.
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• a two-page Behavior MTSS Flowchart and four total 

pages in the Continuous Improvement handbook 

• a SharePoint housing some intervention resources for 

a few interventions, accessible only by those who 

requested and were granted permission

• a data system (Focus) in which to enter monitoring 

plans but with limited training on how to enter or 

implement those plans

Where did we start?



www.pbis.org

Plan next steps

DEVELOPING A DISTRICT SYSTEM

Develop central 
hub for training 
and resources

Identify 
responsive entry 

points

Provide tiered 
training and 

resources

Empower data 
collection & 

analysis
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DEVELOP CENTRAL HUB FOR 
TRAINING & RESOURCES

• Options include Microsoft SharePoint, Google Drive, 
LiveBinder, etc.

• Could be accessible by all staff or only by select staff/staff 
roles
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DEVELOP CENTRAL HUB FOR 
TRAINING & RESOURCES

• SharePoint
• Accessible to All Staff
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DEVELOP CENTRAL HUB FOR 
TRAINING & RESOURCES

• SharePoint
• Accessible to All Staff

2022: Layout updated & permissions opened to all staff
2023: Individual Intervention folders expanded, including 
fidelity checks for all interventions
2024: Electronic MTSS notebook created & added, Tier 1 and 
ESE folders added, School Data Dashboard created
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DEVELOP CENTRAL HUB FOR 
TRAINING & RESOURCES

• SharePoint
• Accessible to All Staff
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IDENTIFY RESPONSIVE ENTRY 
POINTS

Function-Based 
Needs

Intervention Options 

and Monthly Forums 

structured around 

Behavioral Functions

Behavior-Based 
Needs

Intervention Options 

structured around 

contextually 

inappropriate behaviors
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IDENTIFY RESPONSIVE ENTRY 
POINTS

MTSS-Based Needs

Individual intervention folders with 

fidelity checklist, development guide, 

Focus entry guide, teacher guide, parent 

guide, & editable resources

Social 
Contracts

Editable 
Resources

Elementary

Secondary
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Monthly MTSS Forums

Separate sessions for 
elementary, middle, and high 
school teams

1 hour monthly on Teams, all 
MTSS contacts invited but 
open to all staff

SharePoint Resources

Resources organized into Tier 1 
and Intervention Resources for 
purposeful access

Annual Team Training

PROVIDE TIERED TRAINING & 
RESOURCES

Tier 1
Resources

Intervention
Resources
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PROVIDE TIERED TRAINING

Tier 1

Tier 2/3*
*Previous year’s 

training
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PROVIDE TIERED RESOURCES

Tier 1 
Example

• Printable, editable supports including:
⚬ Classroom Calming Areas
⚬ Portable Calming Kits
⚬ Calming Strategy Posters
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PROVIDE TIERED RESOURCES

Tier 2 Example
• Printable, editable supports including:

⚬ Individualized calming area 
strategies

⚬ Visual supports
⚬ Incentivized calming area
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PROVIDE TIERED TRAINING

Example
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Tier 1 
Example

• Printable supports including:
⚬ Alternatives to OSS/ISS
⚬ OSS/ISS Re-Entry Guide

PROVIDE TIERED RESOURCES
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Tier 2 Example
• Printable supports including:

⚬ Intervention ideas for students with 
one-time, 10-day OSS offenses

⚬ Intervention ideas for students with 
truancy- or tardy-related referrals

PROVIDE TIERED RESOURCES
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EMPOWER DATA COLLECTION 
& ANALYSIS

Analyze Data Entry

Monitor actual data 

entry versus simply 

opening plan

Analyze 
Effectiveness

Analyze effectiveness 

(district-wide and 

school-wide as well as 

for individual 

interventions)

Apply Results

Use data to identify need 

for additional training, 

fidelity checks, intervention 

problem-solving, etc. 

Increase 
Proactiveness

Compare students meeting 

discipline-based “trigger criteria” 

with those receiving interventions 

& identify any gaps

Goals
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EMPOWER DATA COLLECTION 
& ANALYSIS

Analyze Data Entry
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EMPOWER DATA COLLECTION 
& ANALYSIS

Analyze Data Entry

2022: 71% Measurable

2023: 80% Measurable

2024: 93% Measurable
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EMPOWER DATA COLLECTION 
& ANALYSIS

Analyze Data Entry

Analyze 
Effectiveness

2022: 71% Measurable

2023: 80% Measurable

2024: 93% Measurable
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EMPOWER DATA COLLECTION 
& ANALYSIS

Analyze Data Entry

Analyze 
Effectiveness

2022: 30% Effective

2023: 47% Effective

2024: 65% Effective
2022: 71% Measurable

2023: 80% Measurable

2024: 93% Measurable
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EMPOWER DATA COLLECTION 
& ANALYSIS

Analyze Data Entry

Analyze 
Effectiveness

Increase 
Proactiveness

2022: 30% Effective

2023: 47% Effective

2024: 65% Effective
2022: 71% Measurable

2023: 80% Measurable

2024: 93% Measurable
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EMPOWER DATA COLLECTION 
& ANALYSIS

Analyze Data Entry

Analyze 
Effectiveness

Increase 
Proactiveness

2022: 93% Triggered Opened

2023: 90% Triggered Opened

2024: 84% Triggered Opened

2022: 30% Effective

2023: 47% Effective

2024: 65% Effective
2022: 71% Measurable

2023: 80% Measurable

2024: 93% Measurable
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EMPOWER DATA COLLECTION 
& ANALYSIS

Analyze Data Entry

Analyze 
Effectiveness

Increase 
Proactiveness

2022: 93% Triggered Opened (452)

2023: 90% Triggered Opened (570)

2024: 84% Triggered Opened (685)

2022: 30% Effective

2023: 47% Effective

2024: 65% Effective
2022: 71% Measurable

2023: 80% Measurable

2024: 93% Measurable
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EMPOWER DATA COLLECTION 
& ANALYSIS

Analyze Data Entry

Analyze 
Effectiveness

Apply Results

Increase 
Proactiveness

2022: 30% Effective

2023: 47% Effective

2024: 65% Effective
2022: 71% Measurable

2023: 80% Measurable

2024: 93% Measurable

2022: 93% Triggered Opened (452)

2023: 90% Triggered Opened (570)

2024: 84% Triggered Opened (685)
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Proactive Identification

Reduce gap between “triggered” 
student identification and 

intervention provision

Planning Next Steps

Intervention Fidelity

Develop implementation 
resources to increase fidelity of 

specific Tier 2 interventions

Training Between Tiers

Develop “Tier 1 vs. Tier 2” 
infographics for all 

interventions

Problem-Solving 
Across Tiers

Develop problem-solving 
resources for Tier 1 and 

individual Tier 2 interventions
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• a 150-page electronic Behavior MTSS Notebook with 

decision guides, intervention guides (fidelity 

checklists, etc.), and data entry details 

• an expanded SharePoint housing intervention 

resources for all interventions, plus Tier 1 and ESE 

resources, accessible by all district staff and 

continually being added to

• a data system (Focus) supported by targeted annual 

training and a separate dashboard supporting data-

based decision making

Where are we now?
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Any Questions?

Rebecca Schmuck, Santa Rosa County PBIS DC

schmuckr@santarosa.k12.fl.us

mailto:schmuckr@santarosa.k12.fl.us


District Leadership Series

Community of Practice Participants
Please complete the Evaluation

(2 options to complete)

1. Scan QR Code for online evaluation

OR

1. Click this link for online evaluation:

https://forms.gle/RdrkrkGZmPjkN6fC9

https://forms.gle/RdrkrkGZmPjkN6fC9



