4D - “Guiding Classroom PBIS
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Presenters:
Maria Reina Santiago-Rosario, University of Oregon
Brian Meyer, Midwest PBIS Network

Ry




£

~

H
~
~
&
3

n
!
H
S
~
&
3
3
3
)
;
;
~
~

Learning Objectives

systems supportive of Classroom PBIS implementation

1. Explore a 4-step data-driven cycle to build strong
2. Identify tools for measuring fidelity and outcomes




Strand Overview

4D: Guiding Classroom
PBIS Implementation
with Data

4A: Raising the Roof:
How to Get Ready for
the TFI 3.0



©,

Why?
Rationale




We need strong systems and meaningful data
to support consistent and equitable classroom
practices
Student behavior remains a Academic
common area of concern for Outcomes
teachers. : :
cacners Implementation of these practices
is lower than expected
) Many teachers report receiving
EﬁeCtlve little to no training in behavior
Behavior supports
Outcomes Classr:oom
Practices

Years of research have identified
classroom practices that work




We Anchor to Key Resources

S o -
& PBIS pt,.

SUPPORTING AND
RESPONDING TO
STUDENTS' SOCIAL,
EMOTIONAL, AND
BEHAVIORAL NEEDS:
Evidence-Based Practices
for Educators

evised April 2025

CEMTER o0

Positive Behavioral
Interventions & Supports

SUPPORTING AND

RESPONDING

TO EDUCATORS’
CLASSROOM PBIS
IMPLEMENTATION

NEEDS:

Guide to Classroom
Systems and Data

January 2023

o

Positive Behavioral
Interventions & Supports


https://www.pbis.org/resource/supporting-and-responding-to-behavior-evidence-based-classroom-strategies-for-teachers
https://www.pbis.org/resource/supporting-and-responding-to-educators-classroom-pbis-implementation-needs-guide-to-classroom-systems-and-data

Where do you enter this
work?

Across schools Within classrooms

Across classrooms




port and Respond to Educators’ Implementation Needs

1. Establish Foundatiom—) 2. Explicitly Teach & _’ 3. Monitor Systems _’ 4. Monitor Educator —’ 5. Monitor Equitable

to Support Classroom Coach Implementation & Use Implementation & Use Student Benefit & Use
PBIS Impleme#ation Problem-Solving Process Problem-Solving Process Problem-Solving Process

4.1 Monitor Educator 5.1 Monitor Valued

1.1 Establish Priority ‘

2.1 Communicate
Clear Expectations

3.1 Monitor Team
‘ Implementation of

Implermentation &

Student Outcomes &

Steps 1 & 2 Acceptability Acceptability
[ 1.2 Secure Resources } [ 2.2 Explicitly Teach ] [ 3.2,4.2 5.2 Use Continuous Improvement Process
1.3 Align & Integrate 2.3 Coach & Provide
with Other Approches Supportive Feedback |f system implementation If educator implementation If students to not benefit
challenges... challenges... equitably...

1.4 Promote Culture

of Wellness

2.4 Celebrate
Successes!

) 3.3 Rewisit and
Enhance Systems

(Steps 1 & 2)

4.3 Differentiate
Training, Coaching,
& Feedback

5.3 Enhance S5EB
Support & Modify
Training and Coaching

Evidence-based Classroom Practices

Systems and Data Features

Figure 2. Steps to Support and Respond to Students’' SEB Needs

1. Create positive teaching &
learning environments

1.1 Design a Safe
Environment

1.2 Establish Positive
Connections

1.3 Develop Predictable
Routines

1.4 Define & Teach Positive

2. Actively promote
SEB growth

2.1 Engage Students in
Relevant Learning

2.2 Foster Positive
Relationships

2.3 Prompt & Supervise SEB
& Academic Skills

2.4 Provide Specific Feedback

Expectations

1.5 Plan Relevant

Instruction

(z5:1 Ratio)

2.5 Consider Other Response

Strategies

3. Monitor fidelity & use data to
guide implementation

3.1 Monitor Educator
Implementation

If data indicate implementation
challenges...

3.2 Access Training,
Coaching, & Feedback

4. Monitor student outcomes &
use data to guide response

4.1 Monitor Student
Qutcomes

If many students make ongoing
SEB errors...

4.2 Enhance Tier 1
(Steps 1 & 2)

If few students make ongoing
SEB errors...

43 Enhance Tier 1 &
Consider Tiers 2 & 3




Guiding Classroom Practices
with Data

~ )

* Narrow ( » Select fidelity
attention and outcome
before acting tools

. y,

» Adjust + Make sense
practices, of the data
systems, and
supports




4.3
Differentiate
Training,
Coaching &

1.1 Establi-\

Priority
1.2 Secu
Resource

3.1.
Teau..
Implementatio

- —L O _ A O

elf Assessment

Steps to Support and Respond to Students’ SEB Needs

uc

Integrate with Successes!
Other
Approe
1.4 Promote
Culture of
Mor" Wellness
E 2 L

Before Acting, Ask:
How is it Going?

3.2 Access

2.4 Celebrate

1.3 Align & 1.1 Design a

Safe
Environment

Coachin

Relevant

Learning

Selt-Assess Implementation | Priority for Action Planning

Med | High

Self-Assess

Training,

g, &

Feedback

1 System Feature or Priority Practice

Positive Behavioral


https://cdn.prod.website-files.com/5d3725188825e071f1670246/63b86da10e8497d178fb888d_Supporting%20and%20Responding%20to%20Educators%E2%80%99%20Classroom%20PBIS%20Implementation%20Needs.pdf#page=47
https://cdn.prod.website-files.com/5d3725188825e071f1670246/680ffe6278739921d85736d4_Supporting%20and%20Responding%20to%20Students%E2%80%99%20Social%2C%20Emotional%2C%20and%20Behavioral%20Needs.pdf#page=26

Questions to Guide Reflection
and Decision-Making

* What practices or system features are we

currently emphasizing?
 \Where do we see strengths or variability?

« What deserves our attention next?




Ask the Questions That
Matter

How well (and for
whom) did it work?

Did we implement
as intended?

Fidelity Outcomes



Classroo
Observat

Direct Observations

TFI 3.0 (+ We
Classroom Data Summary
Worksheet)

[ 1
Data Systel}n !\
Existing daté—d-as-h-bean'j\

{

Google Form Entry/GoogIéw‘

Sheets Graphs
PBIS Assessments

For Each, Consider Three
Elements:

Useful Output

Useful Output I o . J

- 1

School averagelb\..ne i
——

Classroom and school-level
patterns

Positive Behavioral
Interventions & Supports




Tiered Fidelity
Inventory (TFl)

« Supports assessment of Tiers 1-3,
and Tier 1 Classroom PBIS
implementation fidelity.

* Appendices include walkthrough

form and scoring guides to support | TIERED FIDELITY

efficient data collection and use. INVENTORY (TFI)
MANUAL

Measure Version 3 | February 2025



https://cdn.prod.website-files.com/5d3725188825e071f1670246/67ed7b2664fb092c2e54c886_TFI-3-Manual.pdf#page=64
https://cdn.prod.website-files.com/5d3725188825e071f1670246/67ed7b2664fb092c2e54c886_TFI-3-Manual.pdf#page=64

Classroom Management
Observation Tool (CMOT)

4 validated items assess key
classroom PBIS practices

6 checklist items related to other

features of classroom
management

Classroom Management Observation Tool (CMOT)

Overview. The CMOT includes two components: (a) observation items, which have been validated for

informing decigions about refative strengths/nevds with positive and proactive classroom management, @

a checklist of empincally-supported proctices to Took for” periodically

Instructions. Complete ol
compiete checkiist periodically to check presence/absence of empirically-supported proctices

rvation items rowtinely to inform decisions about professional development, and

nd (b)

Educator Observer, Date

Gradelevel _______  Content Area:
Instructional Activity
Group size: Dwhole dass Dsmall group

Setting notes:

Time Start Time End

CMOT Observation Items

Asyess implementation of positive and proactive classroom management proctices

g support student behavior.®

merlatien s cotsivest, yytematic, and accompaniod by bebantor s pecifn Seedback

Measure

arssation Toaod (CMOTY Manucoring undar racviows

Positive and Proactive Classroom Management Practices i= 3= 4=
Please complete this portion of the CMA after observing an Disagree Disagree Agree Agree
educator for a minimum of 15 minutes of instruction strongly Somewhat Somewhat strongly

1. The educator effectively engaged in active supervision of
students in the classroom (Le., moving, scanning, 1 2 3 4
interacting) * |

2. The educator effectively provided most/all students with
opportunities to respond and participate during 1 2 3 4
instruction®

3. The educator effectively provided specific praise to
acknowledge appropriate student academic and social 1 2 3 4
behavior .«

4. The educator provided more frequent acknowledgement
for appropriate behaviors than inappropriate behaviors (+ 1 2 3 4
to - ratio).

* EMective active supervision nchides systemats wanting urpreditabbe movement. and ILeracthons read across stiadente
* Effectrve OTRs provade opportantics 9 various sumbers of wadests usng various epportusity ssd response modalnes. )
Efective specific pratee names the belavior and s costinge s, peasine, and cortextsally /culturally appropriate
CMOT Checklist
Periodically, check for evidence of the following effective classroom management proctices
Check for Evidence of Classroom Structure and Expectations
1. The educator posted schedule for the day and /or dass activity. O Yes O No
2. The educator posted 3-5 positively stated bebavioral expectations in the classroom 0 Yes 0 No
3. The physical arrangement of the room was appropriate for the activity 4 O Yes O No
4. The educator developed routines for the day and /or class activity. * 0 Yes O No
ducator taught' and prompteds 3-5 positively stated behavioral expectations. O Yes O No
r selected and implemented additional consequence strategies, if O Yes O No

g sesggersents, furntere srrangerent oic ) 5 desgned to masintor structere and munimioe dstraction

h rowtines,. educator prevides leason plars, and /or educator references previoasly taught rogtines

th expectations. odecator provides lesson plans, and/ o edacator references previously Langht expectations
fore a beburvior s expected and make it mere likely for students to eagage s appropriate bebiavier for the

muay indude dassecom systems to achmowiodge apgeopriate behuv g of (consaquences to respond to

en, |, Dooley, K, Gambino, A. |...Kern, L. (2019). Initial validation of



https://nepbis.org/wp-content/uploads/2020/06/CMOT-5.1.20.pdf
https://nepbis.org/wp-content/uploads/2020/06/CMOT-5.1.20.pdf

Measure

\

CMOT Validated ltems

(1) Strongly (2) Somewhat  (3) Somewhat {4) Swrongly
Disagree Disagree Agree Agree

Average Results by Item and Year

GRADE SCHOOL
Al v  Southbridge Middle v Al v

CMOT Results by Year (Average)

Praise to Cormrection Ratio (+/-)

2020 2019 2020 2021 2022 2023 2024

..... PBIS fercuian: ¢ Spors



Classroom Assistance Too
(CAT)

» (Captures Environmental Factors,
Classroom Behavior Systems, and
Curriculum and Instruction

 Completed as self-report or by an

observer

Classroom Ass

Teacher: Date: School:

General Ed Special Ed 5. start time: District:

elf-Assessment wervation [Obs.] 5 end time: Grade-level:
Fedyect:  FRreading Ilath ‘writing Science Focial Studies Oither
Loaters: Lrg Group Em Group Ind seat wh Centers Transitions Other

Comments:
: Directions:

k. Zolock the rerponre ko ikeme 1-41 urinq the drop doun menu. IFbeing compleked by an oberver, ikeme amenable Farintervicw areinred. ke mr marked "ok

obreruediblank® arcindizated onthe Teacher Inkoruicu tab. Dirzurr ikeme indizated inthe Teazher Inkervicutak ar appropriake.

4. Uririq allthe information <olle-cted From khe CAT, dewelop 2 Clarrroom Manaqement Flan bared on the mortriqnifizant arear needing enhancement,

a.Gomplete the demagqraphizinfarmation abowe, IF the CAT ir being <ampleted by an obrerver, indizate Qbrervation ar well ar thertart and end timer af the gbrersation,

2. Urinqthe Fic Graphr tab, revicuthe perzentaqer of In Flaze, Someuhat InFlaze, andHatin Flaze and noke rerengthr and arearneeding enhanzementin the bzt bozer,

ENYIBONMENTAL FACTORS: Ensironmental variabfes help prevent or

Physical Setting- Classroom setting is organized to promote learning and independence ™

1 Fioom is arranged to minimize crowding and distractions, ™

2 MAaterials are organized and easily aceessible, ™

3 Students have secure and adequate space for personal storage, *

4 Furniture i= arranged to enhance traffic fow,

5 Instructional areas have clear visual boundaries. ™

Scheduling- Instructional schedule optimizes student learning.

& Daily activity schedule posted and reviewed regularly,

T Transitions & non-instructional activities posted and reviewed regularly.

& Daily schedule includes independent waork, 1to Tinstruction, smallflarge group activity, socialization, & free time.”

3 Students are engaged in active learning activities, with litte/no unstructured downtime. ™

Socialization- Social instruction opportunities are provided to optimize student learning.

10 The dewelopment of individual responsibility and independence is emphazized for all students. ™

1 Communication between beacher and Family aceurs weekly,

12 Ekills are taught in the setting and zituation in which they naturally acear.

13 Friendships between students are promoted. =

14 Effective, efficient communication strategies are taught to all students.”

15 Students with dizabiliies provided opportunities o interactizocialize with typical peers.

Teacher uzes tranzitions times to build rapport with students using First names [or nicknames] through brief, non-
conkingent inkeractions.

Environmental Factor Comments:

CLASSRO0OM BEHAYIOR SYSTEMS: #a sffective fakavior spstem felps ierease

aggrogriate behaviar and decrease behaviar problems.

Define and Teach Behavior =

sbonlvide expectations and classroom rles, routines and procedures are clearly defined, positively stated and posted, ™

cacher-Managed behaviors are clearly defined and differentiated.

d routinestprocedures are explicitly taoght and practiced. ™

i< reqularly collected and analyzed bo quide angoing decisions.

mpropriate behavior iz in place and implemented consistently, *

ug reinforcers and students are aware of the criteria, ®

El3.

Measure

hreatened bo be remowed.

zzible to all students.

« frequently than negative or neutral statements [achieving, minimally, 2 4 to
al students].



https://www.livebinders.com/b/2285263#anchor

Measure

My Precaorrection Alarms

e st s e Seacond slarm irea o
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Reminder e efminder { 5M ) —— First alarm
., 7/ iiaae N e

Precorrection I:l\
Alarm | 000000 /

Counter |

CENTER DM

; PBI Positive Behavioral
Interventions & Supports



https://www.pbis.org/announcements/track-positive-reinforcement-with-our-be-app

Direct Observation:
Data Entry & Graph

Coaching Strategy

[J observed and Debrief

Co-Teach /7 Model

Ghost Whisper

Live Coach

O
(.
O
O

Co-Plan

Count of Behavior Specific Praise Instances

Your answer

Count of Behavior Corrections

Your answer

Number of uncorrected behaviors

Your answer

Visit End Time



What Other Indicators Do You
Measure Use to Monitor Classroom
Outcomes?

Social Emotional
Behavioral Academic Screeners
Screeners

School Climate

Attendance Surveys

Exclusionary
Discipline (e.g.,
discipline referrals,
suspension,
expulsion)




Pause Before Deciding What
to Do




Questions to Guide Reflection
and Decision-Making

* What patterns do we see?
* What might be influencing implementation”?

* \Who might benefit from additional support?




Feedback and Input
Survey (FIS)

* Provides brief, anonymous surveys
for students, staff, and families to give
input on school systems, practices,

and experiences.

* Helps identify strengths and
" nt areas by gathering

COCE -
PBIS i simens

FEEDBACK &
INPUT SURVEYS
(FIS) MANUAL

Version 1 | April 2022



https://www.pbisapps.org/resource/feedback-input-surveys-fis-manual

chool Climate
Survey (SCS)

Set of validated surveys that
measure student, staff, and family

perceptions of school climate.

Offers clear reporting tools that help

tify strengths and areas

SCHOOL CLIMATE
SURVEY (SCS)
SUITE MANUAL

Version 2 | February 2022



https://www.pbis.org/resource/school-climate-survey-suite
https://www.pbis.org/resource/school-climate-survey-suite

Universal Indicators of
Wellness

% of staff who feel connected (within grade level/team and/or school level)

« % of staff who feel like they are manaqing their changing role

+ % of staff who feel like they have skills to manage student needs

« % of staff who feel the workload is manageable

« % of staff who feel they have a voice at the table with school, district, state

% of staff who feel appreciated by students, families, administration, central office

Positive Behavioral
Interventions & Supports

https://lwww.pbis.org/resource/building-a-culture-of-staff-wellness-through-multi-tiered-system-of-supp @ PB'S



Questions to Guide Reflection
and Decision-Making

* What type of support would be most helpful now?
* Who might benefit from coaching or modeling?
* Are there system barriers we need to address?

« \What is one realistic actions we can take in the
next 30-60 days?




In the classroom

* Try one
instructional
adjustment

« Use a self-
monitoring or

reflection tool

» Adjust routines
or feedback
strategies

Adjust and Support
o

With your grade-level team

» Collaborate on
consistent
practices

» Share data or
patterns at
team meetings

» Ask for
targeted
support or
coaching

» Advocate for
aligned PD or
resources

» Share barriers
with leadership

 Participate in
problem-
solving
conversations

)
>
9
=
O]
)
N
>
7))
o
O
-
O
(7p)
)
L
e
.
<

« Align coaching
and
professional
learning across

» Use
implementation
data to
prioritize district
resources

« Address
system barriers
impacting
implementation

At the district system level

CENTER ON
P Bls Positive Behavioral
i Interventions & Supports



Guided Action Planning Worksheet

Using Systems and Data to Strengthen Classroom PBIS Implementation

Considerations

Action Steps

Step 1: FOCUS

How is it going? Narrow attention using reflection and self-
assessment.

Entry Point:
O  District

O School Team

O Grade-level Team
O Classroom Teacher

Data Sources Informing Focus:
Self-assessment (e.g., Supporting and Responding
Self-Assessment)

Walkthrough/Observation

Coaching notes

Staff Input (e.g., Feedback and Interview Survey)
Other:

o

aoooa

Step 2: MEASURE

In relation to focus area, ask the Questions that matter:
*  Are we implementing as intended?

. s ?

Fidelity
Data System:
Access to Useful Output: .
O Yes

O No
O Existing data INew collection needed

Outcome meosure(s):
Data System:
Access to Useful Output:

O Yes

O No
[ Existing data JNew collection needed

We will work through the 4 steps: Focus,

Measure, Interpret, Act (~7 minutes).

Use the right column to note what's needed to

move the work forward.

..... PBIS iivirucn g


https://docs.google.com/document/d/1NPfe9kSIrOhMFFIzu_fdwRGAJmqfqpMg/copy
https://docs.google.com/document/d/1F4AaNbRaqhCZBPs7Sx7gPGe-entSW9Mu/copy

THANK YOU

CENTER 0N

PBI Positive Behavioral
Interventions & Supports
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