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Learning Objectives

1. Explore a 4-step data-driven cycle to build strong 

systems supportive of Classroom PBIS implementation

2. Identify tools for measuring fidelity and outcomes 

3. Formulate start point for an actionable data-driven plan 



4A: Raising the Roof: 
How to Get Ready for 
the TFI 3.0

4B: How to Use Discipline 
Data to Assess 
Disproportionality

4C: Uplevel Data Based 
Decision Making with 
TIPS 

4D: Guiding Classroom 
PBIS Implementation 
with Data

Strand Overview



Why?
Rationale



 

Effective 
Classroom 
Practices 

Academic 
Outcomes

Behavior 
Outcomes

Years of research have identified 
classroom practices that work 

Implementation of these practices 
is lower than expected 

Many teachers report receiving 
little to no training in behavior 

supports

Student behavior remains a 
common area of concern for 

teachers.

Systems

We need strong systems and meaningful data 
to support consistent and equitable classroom 

practices



We Anchor to Key Resources

https://www.pbis.org/resource/supporting-and-responding-to-behavior-evidence-based-classroom-strategies-for-teachers
https://www.pbis.org/resource/supporting-and-responding-to-educators-classroom-pbis-implementation-needs-guide-to-classroom-systems-and-data


Where do you enter this 
work?

Across schools

Across classrooms

Within classrooms



Systems and Data Features 

Evidence-based Classroom Practices



Guiding Classroom Practices 
with Data

• Make sense 
of the data

• Adjust 
practices, 
systems, and 
supports

• Select fidelity 
and outcome 
tools

• Narrow 
attention 
before acting

Focus Measure

InterpretAct



Before Acting, Ask: 
How is it Going?

2.2 Explicitly 
Teach

4.1 Monitor 
Educator 

Implementation 
of Steps 1 & 2

5.1 Monitor 
Valued Student 

Outcomes & 
Acceptability

5.3 Enhance 
SEB Support & 
Modify Training 
and Coaching 

3.1 Monitor 
Team 

Implementatio
n of Steps 1 & 

2

1.1 Establish 
Priority

1.2 Secure 
Resources

1.3 Align & 
Integrate with 

Other 
Approaches

1.4 Promote 
Culture of 
Wellness

2.4 Celebrate 
Successes!

3.1 Monitor 
Educator 

Implementatio
n

4.3 
Differentiate 

Training, 
Coaching & 
Feedback 

2.2 Foster 
Positive 

Relationships

2.1 Engage 
Students in 
Relevant 
Learning 1.4 Define & 

Teach Positive 
Expectations

4.1 Monitor 
Student 

Outcomes

1.3 Develop 
Predictable 
Routines

3.2 Access 
Training, 

Coaching, & 
Feedback

4.3 Enhance 
Tier 1 & 

Consider Tiers 
2 & 3

2.4 Provide 
Specific 

Feedback (≥ 
5:1 Ratio)

1.1 Design a 
Safe 

Environment

Self-Assess

1 System Feature or Priority Practice

https://cdn.prod.website-files.com/5d3725188825e071f1670246/63b86da10e8497d178fb888d_Supporting%20and%20Responding%20to%20Educators%E2%80%99%20Classroom%20PBIS%20Implementation%20Needs.pdf#page=47
https://cdn.prod.website-files.com/5d3725188825e071f1670246/680ffe6278739921d85736d4_Supporting%20and%20Responding%20to%20Students%E2%80%99%20Social%2C%20Emotional%2C%20and%20Behavioral%20Needs.pdf#page=26


Questions to Guide Reflection 
and Decision-Making

• What practices or system features are we 

currently emphasizing?

• Where do we see strengths or variability? 

• What deserves our attention next?



How well (and for 
whom) did it work?

Did we implement 
as intended?

Ask the Questions That 
Matter

Fidelity Outcomes



For Each, Consider Three 
Elements: 

Tool/Measure Data Systems Useful Output

Measure Data System Useful Output

Classroom Management 
Observation Tool

Existing data dashboard School average over time

Direct Observations Google Form Entry/Google 
Sheets Graphs

Classroom and school-level 
patterns

TFI 3.0 (+ Walkthrough, 
Classroom Data Summary 
Worksheet)

PBIS Assessments Item patterns over time 



Tiered Fidelity 
Inventory (TFI)

• Supports assessment of Tiers 1-3, 
and Tier 1 Classroom PBIS 
implementation fidelity. 

• Appendices include walkthrough 
form and scoring guides to support 
efficient data collection and use.

https://cdn.prod.website-files.com/5d3725188825e071f1670246/67ed7b2664fb092c2e54c886_TFI-3-Manual.pdf#page=64
https://cdn.prod.website-files.com/5d3725188825e071f1670246/67ed7b2664fb092c2e54c886_TFI-3-Manual.pdf#page=64


Classroom Management 
Observation Tool (CMOT)

• 4 validated items assess key 
classroom PBIS practices

• 6 checklist items related to other 
features of classroom 
management

https://nepbis.org/wp-content/uploads/2020/06/CMOT-5.1.20.pdf
https://nepbis.org/wp-content/uploads/2020/06/CMOT-5.1.20.pdf


CMOT Example



Classroom Assistance Tool 
(CAT)

• Captures Environmental Factors, 
Classroom Behavior Systems, and 
Curriculum and Instruction

• Completed as self-report or by an 
observer

https://www.livebinders.com/b/2285263#anchor


Direct Observation: Tool

https://www.pbis.org/announcements/track-positive-reinforcement-with-our-be-app


Direct Observation: 
Data Entry & Graph



What Other Indicators Do You 
Use to Monitor Classroom 

Outcomes?

Attendance School Climate 
Surveys

Social Emotional 
Behavioral 
Screeners

Academic Screeners

Exclusionary 
Discipline (e.g., 

discipline referrals, 
suspension, 
expulsion)

__________ __________



Pause Before Deciding What 
to Do

Don’t jump to conclusions Across time or contexts Match support to need



Questions to Guide Reflection 
and Decision-Making

• What patterns do we see?

• What might be influencing implementation?

• Who might benefit from additional support?



Feedback and Input
Survey (FIS)

• Provides brief, anonymous surveys 

for students, staff, and families to give 

input on school systems, practices, 

and experiences.

• Helps identify strengths and 

improvement areas by gathering 

perception data.

https://www.pbisapps.org/resource/feedback-input-surveys-fis-manual


School Climate 
Survey (SCS) 

• Set of validated surveys that 

measure student, staff, and family 

perceptions of school climate.

• Offers clear reporting tools that help 

schools identify strengths and areas 

for improvement.

https://www.pbis.org/resource/school-climate-survey-suite
https://www.pbis.org/resource/school-climate-survey-suite


Universal Indicators of 
Wellness

• % of staff who feel connected (within grade level/team and/or school level) 

• % of staff who feel like they are managing their changing role 

• % of staff who feel like they have skills to manage student needs 

• % of staff who feel the workload is manageable 

• % of staff who feel they have a voice at the table with school, district, state 

• % of staff who feel appreciated by students, families, administration, central office 

https://www.pbis.org/resource/building-a-culture-of-staff-wellness-through-multi-tiered-system-of-supports



Questions to Guide Reflection 
and Decision-Making

• What type of support would be most helpful now?

• Who might benefit from coaching or modeling?

• Are there system barriers we need to address?

• What is one realistic actions we can take in the 
next 30-60 days?



In
 th

e 
cl

as
sr

oo
m • Try one 

instructional 
adjustment

• Use a self-
monitoring or 
reflection tool

• Adjust routines 
or feedback 
strategies

W
ith

 y
ou

r g
ra

de
-le

ve
l t

ea
m • Collaborate on 
consistent 
practices

• Share data or 
patterns at 
team meetings

• Ask for 
targeted 
support or 
coaching

At
 th

e 
sc

ho
ol

 s
ys

te
m

 le
ve

l

• Advocate for 
aligned PD or 
resources

• Share barriers 
with leadership

• Participate in 
problem-
solving 
conversations

At
 th

e 
di

st
ric

t s
ys

te
m

 le
ve

l • Align coaching 
and 
professional 
learning across

• Use 
implementation 
data to 
prioritize district 
resources

• Address 
system barriers 
impacting 
implementation

Adjust and Support



Plan and Take One Intentional 
Step

• Locate your Guided Action Planning Form 

and Resources Handout.

• We will work through the 4 steps: Focus, 

Measure, Interpret, Act (~7 minutes).

• Use the right column to note what’s needed to 

move the work forward.

https://docs.google.com/document/d/1NPfe9kSIrOhMFFIzu_fdwRGAJmqfqpMg/copy
https://docs.google.com/document/d/1F4AaNbRaqhCZBPs7Sx7gPGe-entSW9Mu/copy


THANK YOU
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