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	Using Systems and Data to Strengthen Classroom PBIS Implementation




	Considerations
	Next Steps to Move This Work Forward

	Step 1: FOCUS

How is it going? Narrow attention using reflection and self-assessment. 

Entry Point: 
· District  
· School Team
· Grade-level Team
· Classroom Teacher 

Data Sources Informing Focus: 
· Self-assessment (e.g., Supporting and Responding Self-Assessment)
· Walkthrough/Observation
· Coaching notes
· Staff Input (e.g., Feedback and Input Survey)
· Other: ________________________
	

Focus area: 
· 
 


	Step 2: MEASURE 

For your focus area, ask what we need to know:
· Are we implementing as intended?
· Is implementation benefiting students?

Fidelity measure(s): __________________________
Data System: _______________________________
Access to Useful Output: 
· Yes
· No
☐ Existing data         ☐ New data collection needed


Outcome measure(s): __________________________
Data System: _______________________________
Access to Useful Output: 
· Yes
· No
☐ Existing data         ☐ New data collection needed

	

· 
 
·   
 
 
 

 



	Step 3: INTERPRET

Pause before deciding what to do. Turn data into understanding. 

Data Sources Reviewed:  
· Fidelity data
· Outcome data
· Disaggregated data
· Staff input 
· Coaching observations
· Other: ________________________

Patterns noticed: ________________________________________________________________________________________________________________________________________________________________________________________________

What might be influencing implementation?
· Knowledge?
· Skill?
· System barriers?
· Capacity?
· Competing Initiatives?
· Other: ________________________

Are all students experiencing this practice similarly?
________________________________________________________________________________________________
	

·  
 
·   
 
·  
 
· 
 


	Step 4: ACT

Take one action within your sphere of influence. Plan and take one intentional next step.

Things to Celebrate: ________________________________________________________________________________________________

Support needed/ support to provide:
________________________________________________________________________________________________

Barriers to address:
________________________________________________________________________________________________
	What action will we take to improve implementation in the next 30-60 days?
· 
 
·   
 
·  

Who is responsible?
· 
 
·   
 
·  
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