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Your Turn

Drop an emoji in the chat that
represents how you’re feeling about
the TFI 3.0




You’ve got this! APB!SApps

| ‘J —

c/ Remember the WHY: to

assess how you’re
doing and measure
growth and progress!

It’s not as
scary as it
seems!




Learning Objectives

1. Explain the purpose of the TFI 3.0 and how it supports high-quality
PBIS implementation, including its expanded focus on mental health,
equity, and classroom supports

2. Describe the key updates in the TFI 3.0, including the addition of nine
new items and the shift from a 3-point to a 5-point rating scale

Describe tips to transition from 2.1 to 3.0
4 Discuss action planning and next steps

Locate resources for support - .
&) PBIS s,



PBISApps

Our Mission

PBISApps is a not-for-profit
organization supporting
educators to create more
effective, equitable learning
environments for all students
through high-quality data
systems and training.

Want to learn more?
Go to https://pbisapps.org

A‘PB'SI Prodcts v Resoorces v Q Pay iovoce Demnos
TEACH"'DESIGN

From Siri to SWIS: How Asking the
Right Questions Turns Data Into Action

PBIS Evaluation



https://pbisapps.org/

Identify
Key Features
of the
TFI1 3.0
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Purpose of the TFl

R AR
& PBIS i,

TIERED FIDELITY
INVENTORY (TFI)
MANUAL

Version 3 | February 2025

The purpose of the Tiered Fidelity Inventory (TFI) 3.0 is to

provide a valid, reliable, and efficient measure of the
extent to which school personnel are applying the core

features of Positive Behavioral Interventions and Supports
(PBIS).

The TFI may be used:

e for initial assessment to determine if a school is using (or
needs) PBIS

* as a guide for implementation of Tier 1, Tier 2, and Tier 3
practices

* as an index of sustained PBIS implementation

e as a metric for identifying schools for recognition within their
state implementation efforts



Why Use the TFI? A\PBISADDs

= The TFl was developed to provide one assessment across all
three tiers that could be used for progress monitoring and
annual evaluation

= Three separate studies show

o Reliability: Consistent results among raters

o Validity: Significant correlation with other measures (BoQ, TIC, SAS,
and BAT)

o Usability: Teams reported the TFl as efficient & useful for decision
making



Overview of the TFI A\PBISADps

The Tiered Fidelity Inventory 3.0 is a measure of the extent to which
school teams are applying core features of school-wide PBIS (SWPBIS).

The TFI 3.0 has three scales: ‘

o Tier I: 20 Items
o Tier Il: 15 Items

o Tier lll: 19 Items




2024-25 Survey Data

Survey Completed

27,910

Surveys By Country

Country Orgs Completed

6 11
496 594
Australia - Catholic Ed 6
Canada 66
Colombia 1
Saudi Arabia 1
|united states
Total

Australia

Total Responses

573,529

Surveys by Organization Type

Type Orgs

Education Service District 1
Schoaol District [
School 13,959

Complete

27,90

Total 13,966

27,9

Surveys Taken
Survey
e,

BoQ

EC-BoQv2
FIS-Elementary
FIS-Family
FIS-Secondary
FIS-Staff

SASv4
SCS-Elementary
SCS-Family
SCS-Secondary-Brief
SCS-Secondary-Extended
SCS-Staff

TFIv21

TFIv3

A
£

Completed Responses Organization

543 540 530

22 22 18

9 8316 73
142 3,485

77 17,042 56
187 4,073
6328 241464
796 93,482
B57 31,233
351 77,835

237

16,537

17,353 11,655

\PBISADPps



Introduction to the New TFI 3.0 A\PBISADDS

Revised TFl 2.1 to:

oPrioritize content related to the integration of mental health
supports, equity, and classroom implementation

oBetter aligh with current guidance and training content from the
national Center on PBIS

oBetter support with in-depth action planning

Based on features & items of existing and retired fidelity measures
SET, BoQ, TIC, TFI 2.1, SAS, BAT, MATT



Intentional Language Updates

How we talk about students and the
words we choose matter. The latest
TFl incorporates language that is
person-first, inclusive, and specific.
Some of the notable changes include:

= Contextually appropriate
behavior

Equity
Marginalized groups
Partner

Social emotional behavior (SEB)
support




Glossary and Acronym Key

CowTE N

PBIS i s s

Glossary and Acronym Key

Aggregated data: Indwidua! data averaged at the
school or district level (e.g., the percent of all students
on check-in check-out meeting their daily point goals).

Community Data: Data collected outside the school
district to provide a deeper understanding of the
community context in which the school is operating.
These data may include community resource profiles,
information about basic needs (e.8., food and housing),
health care access, community events, or global events
that may impact a large number of community members.

Contextually Inappropriate Behavior: Behaviors or
actions that are inappropriate in a given context but
may be appropriate in another context. For example,
yelling may be inappropnate in a classroom context,
but appropriate on the playground. We intentionally
uze the term contextually inappropriate behavior rather
than unwanted or inappropriate behavior to emphasize
the role of context in judgments about what behaviors
are and are not accepted

Culturally Responsive: ‘Cultural responsiveness
inchudes (3) holding high expectations for all students, (b)
using students’ cultures and expenence to enhance their
learning and (¢) prowviding all students with 3CCess to
effective instruction and adequate resources for leaming

(Klinger et al. 2005)" (Leverson, Smith, Mcintosh, Rose,
& Pinkelman, 2021, p. 8). For more details, see the PBIS

Cultural Responsiveness Field Guide

Engagement: A process for two-way communication and

data-based collsborative problem sohing buit on collsborative
relabonchips, trust, mutual respect, understanding. and shared
responsibility for student cutcomes.

Equity: When "educational policies, practices,
nteractions, and resources are representative of,
constructed by, and responsive to all people such that
each person has access to, meaningfully participates
in, and experiences high outcomes from high-quality
leaming expenences, with an appreciation of individual
characteristics and group memberships ™*

FTE (Full-time equivalent): Funding allocated to an
individual for specific responsibiities (e.g. behavior
consuitant), with 1.0 = full-time work. Allocated FTE
may be an individual's position or officaal release time
for tasks.

Foundational Knowledge: An understanding of the

ssential elements of the PBIS framework (0.8, equity,
outcomes, data, practices, systems) and the behavioral
science that underfies mplementation

1 hnpe/ fwww obit org resoutte, phie-cutursl-resoonsivenets-feld-g sde-teourcesfor Sralners-end-coachet

2 Fraser, N (2008). Sooul right and gender Jatice n e neckbensl movement: A COMenamon sbout welfare and traranational politics. Femenst Theory,

9.225. 45,

3 Grest Lakes Equity Canter. (2012) Ecucational equity: What's & afl about” An Equi-iearn Webinar presentation by Sheiton. § & Kigamwa, ). The Grest
Lakes Equity Center Retrieved from Nt/ FeC e0ucation DU o0 MENved welnar 4ty hmd

A
A \PBISADDs




Integration MH, Equity, and Classroom  Apsisroes

ﬁioritize content related to%

integration of mental health Key Changes
supports, equity, and classroom| e s ofmena et aprors e
im p I eme ntatio 1] Focus on equitable access and outcomes across tiers
Classroom practices and systems in Tier 1

Accomplished this by Poanded seorng ubic 052

. . Increase SEI’IS[tIVIt‘y‘
= Addlng Some ItemS Opportunity to see growth

o » . . Supports more nuanced action plannin
- Refining existing e o

items

Scoring Changes S o




5 Tips for
Transitioning from
2.1t03.0

A
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Tips and Strategies




Concentrate on the Purpose A\PBISApps

* Remember that the newest version of the TFl aligns
more closely with current research and best
practices for equity, sustainability, and fidelity.

* Frame the transition as an opportunity to strengthen
systems and make real changes for student success.

 Communicate the “why” behind the changes to staff.




H |gh | |ght Cha ngeS ‘.l"AlkPBIS/“‘\p;‘,\.a

* Point out major differences ahead of time.
* Language updates
* New items for each tier
e Refined scoring criteria

* Think about using a crosswalk to visualize changes
and spot similarities.




Practice First A \PBIS/Apps

* Take a practice, low-stakes session of the TFI 3.0.

e Compare those results to your TFI 2.1 results.

e Discuss any snags and speedbumps so you can figure
those out before the real thing.




Lean Into Action Planning A\PBISApps

* Solution development and action planning are much
more important than the survey itself.

* Lean into the post-survey process and spend more
time and energy on making things better. How can
you leverage what you learned for additional PD and
coaching?

e Revisit old action plans to compare goals and match
updated expectations.




Know Where Your Resources Are A\PBISApps

* Find your administration and action planning
resources ahead of time.

e Suggest short learning sessions focused on
understanding new items, scoring consistency, and
implications for the different tiers at your site.

* Create templates, checklists, and practices to make
the transition smoother.




Identify

Key Considerations
for Administering the
TF1 3.0

A
A kPBISAppS




Administering the TFl A\PBISADps

e Walk throughs

e Who? When? e |dentify

Schedule Where? Gather * glatssrsoom * gﬁ\éig\é\élrzem priorities

Meeting to KR ailel s W I=I8Ys Evia(‘jer:ace . Ha a:jbumkmary « Work for e [elaFE[ I o Identify action

Score TFI ¢ Plan to gather ancbooxs, items
Meeting Consensus

evidence e Who? When?

Minutes, etc.




TFI Administration Process

Stayed the Same:

= Completed by a school’s Leadership Team or Systems Planning Team
= Team comes to consensus for each score

= Completion with an External Coach recommended

= More frequent administration for early implementers

= Can be completed on paper or on PBISApps.org

= There is no cost to complete the TFI

New for 3.0:
= Plan for more time, especially with the walkthrough classroom elements
= Plan to introduce new scoring criteria



Facilitating Scoring

A \PBISADDs

Subscale: Teams

TFI 30 Tier 1. Preparing
for Administration
and Scoring ltems

This presentation prepares coaches and facilitators who will be guiding administration and use of the
TFI 3 Tier 1 with school teams.

Published

April 1,2025

Last Updated
April 1,2025

(1), Download PPT

Tier 1 leadership team includes the following roles: 1-2 Tier 1 system coordinators (e.g., coaches), a school
administrator, a representative group of educators (e.g., grade level or departmental representation, general
and special education, certified and non-certified staff), students, family members who do not work for the

school district, membe ental health
providers), and individ :
+ applied behavior su | Main Idea:
> me';ta' ';cela'th a:ﬂd; Teams need people with multiple skills and
et Lot perspectives to implement PBIS well.
e 8
* equity
* physical health and wellness (e.g., nurse, health teacher)
* data systems and information regarding system and student academic and SEB strengths and needs

operations of the school across grade levels and programs

Possible Data Sources ~ School organizational chart
Tier 1 team meeting minutes

Team does not exist or  Team exists, but does Team with all roles Team with all roles exists, is actively  Team with all roles exists, is actively

does not include a not include all exists and Is actively engaged with participation of all engaged with participation of all roles at
coordinator, school Identified roles, or engaged with roles at or above 80%, and eithera  or above 80%,

administrator, or participation of these  participation of all  written process is followed for and both a written process is followed
individuals with applied members is below roles at or above selecting, orlenting, recruiting, and  for selecting, orienting, recruiting, and
behavioral expertise. 80%. 80%. retaining team members or Tier 1 retaining team members and Tier 1

leadership team includes members  leadership team includes members
from the group that is most exposed  from the group that is most exposed to
to disparate outcomes in this school  disparate outcomes in this school
(e.8., exclusionary discipline,

bullying, mental health referrals)

Team Roles Assessment: Additionally, expertise in:

Q Tier 1 Coordinator(s) O Behavior

O Administrative authority O Mental Health

O Arepresentative group of educators O Academic Instruction

O Student perspective O Coaching

QO Family member(s) Q Equity

O Representation from marginalized groups O Physical Health and wellness
O Community partners O Data systems and information

O School operations



Facilitating Scoring: Tips & Tricks

This Photo by Unknown Author is licensed under CC BY-NC-ND

During the meeting, ask
team members to use
their fingers to share

their individual score for

each item.

Have team members
review the items
and score individually
prior to the meeting

When scores vary,
facilitate discussion
working towards
consensus.


https://conceptosdefisica.blogspot.com/2014/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/

Utilize TFI data for

Action Planning
&

Continuous
Improvement

A
A \PBISAppS




PBIS Assessment Reports A \PBISADDs

Demonstration School Exemplar
Zenith, Winnemac

Tiered Fidelity Inventory 3.0 Tiered Fidelity Inventory 3.0
Demonstration School Exemplar

QMI2024 - BIL2025 Demenstration Scheol Exemplar
Zenith, Winnema: Demonstration School Exemplar
100% Tived Fidelity imvantory 30  Winmemac
Schoal Exemplar
WA - RS
B0% Toa

- Tier 1: Universal PBIS Features
E - l Team S/24 42 625
=] 4
»
2

1. Team Composition: Tier 1 leadership team includes the following roles: 1-2 Tier 1 system 4 ] 1
coordinators (Le., coaches), 8 school sdminisiraion, & representative group of educalors (e.g.,
mwmmmlm general and special education, cenified and non-

cortified staff). students, family members who do not work for the school district, members from

0% marginalized groups, releant community partners (e.g., mental health providens), and
o Muabvd-umnﬂyprmﬁmumhhmkqwm
- T Foadiran  Gpvhes 28] Taar= Fomdran  Dpvees =4 Toas Fomdren  Lyvees =9 ’_:H . m:‘m‘:dm
[ Tt i Tt i Tard A «  academic nstruction
Tier 1 Tier 2 Tier 3 - coaching
Scalo P . physical health and wellness | teacher)
Te Thed Thed . ness (8.9., nursa, healh
- e — e — 1 || D — — mwmmwwmmmmmsm
e i LT o Wl L -t L e L) L) il L] kel Lk faia TV, - +  operaticns of the school scross grade levels and programs.
W2024 9% 58%
R | o = = "J G L L. = = -~ = d s 2. Toam Operafing Procedures: Tier 1 leadership team has () regular meeting formatsgenda 3 o 1
WRIU2024 0% 0% LIoaE | N s = = - - W e s e s s i thal prompts the negular review of Tier 1 practices, systems, and data, [b) minutes available to
025 Y NA all staff for review, (c) established and reguiary used leam noms, (d) defined meaeting roles
(.., tmekeaper, mwh :n}:ghrto.g qm:mﬁmmm
communication with advanced tiers teams 1o inform decision maki a cument action
Scale Points / Maximum Possible Points (g} procedure for evaluating fidelty of tleam operating procedures (e.g., Team Intiated Problem
Solving [TIPS] Fidelity Checklist) at least twice annually, and (h) a Sormal process o monitor
Date Completed Tior 1 Tier 2 S bscale Re ort the impact of team norms and procedures on enswing all leam members are able 1o participate
a/2024 55180 35160 u P 54U IS
= s STen Feature 1 Total: Tof8 0ofB 2of8
BA2025 3780 NA

Scale Report Item Report



School Action Planning: Tips & Tricks A\PBISADDs

Have a team member take : Make sure action plan is
. . . Schedule a follow up time to g . ..
brief notes on possible actions specific and realistic.

during TFl scoring complete action planning Prioritize Actions
Who will do what by when?



School Action Planning: Templates

=
Dopwment tabs

[B Diections & Duta|
[0 Teamns

B Fraciices

B Systems

B Data

B Action Plan

PBIS Tier 1 implemantation

Date Completed:

PaposE:

The punpote of the SWFBES Tiered Fidebty ivwentory [TFI] is o provide & valid, relable, and efficient measure of the extent o which school penonned are applying the coee
Seatures of school-whde poutive befavions| inbersentions and supports [YWPRIS]. [Tha TFD can be used over bme to gukde both imglementation and watained use of SWPRIS.
Resource: Tiered Fidelity imverdnry Manesl and spdated Tered Fidelty isentory Manul (172005 v 1)

Irtructions:
1. Provide dvsence of yiur Cuifen? Implimanltion fer sach B Fow 83 you khdw thid i higgening s your Builldag?
[Eabirting aginais snd Feuled, Eieoh plis schetuld, SOmRnraed walithiaght, phrenl fiwil#o, s )
Basedd on your evidence and the TFL2 1 scoring sbdedeck, soone your Cunent implemsntation.
Identity the work (specifc scton’ tasia) your team plans to accomplih bn the upoosming school year.
Axripe stafl sned & deadline for esch sctiony taak.  Assign 2 team masmibser B0 rewiew the sction plan monthly.
Save this docement in 8 thared team folder and include & link on your monthly agends & minutes

e

Blue indicares last year's TF1 and years prior Green indicates mpdated TFI (2/2025)
T TF1 3.0 inchuses rans mong 18, ared B 0Xpanded 5-point SConng rubne, As @ fesull, v Tre 1 ol avalabio points ncreased o 30 on Bw TF1 2.1 (2 80
on tha TF1 3.0, Bacause of this changs, bsams may wish io use points instead of perceniasges 1o inlergret scones (both types of data will be available in cnlins

mporis). To soe how Rems in B new sunwey compane, check oul he lom Crosswalk and 1o soe how old and rew SCores compare 6o the Comarsion Tables and

el

Adapted from Hood River County School District

View 2.1 &
3.0 Together

“

Dacument 1abe

B Cérectlons & Dv
@ Tearn

B Practices

B Systems

B osta

B Action Plan

A \PBISADDs

Team
* Inchades o4 odrnnlrater. syater cooedmater, fomdy merder, ond stadest

representotion

* Inchades ndirduss with spphed Detoviors! eaperlie, CODAng exgertse,
Irowiedge of student avaderve ond befavior petierss, and Incwiedge shout the
eperetions of ihe schoo!

11

MEIEEy WS 30 AGE et Jor e WP SR members from maspnalied
PTONPA, 1eleVGNe Comumanty BOrteer (€ § mertal heakh providen)

SIS B Aat) WS ATl I CPeTINe I folowng Sveas opphed
BOAT BPPOrt, mertal MOt ond DDUMG, STOMNIN RN TIEN, (ROURNG, Cguly,
Pyl heaRh and welineis (6 G rurse, hecih teacher ), 330 pysters and

o motion regerdng 1ndem and wudent scodems ond S8 rengths ond seedy,
operations of (he shoo! Scrons rode Aevels snd programs

{Team Operating Procedures

* Meets of kot monthy

© 01 0 PPV erTing el ependa. Al defired et Aades. ond (wirest
BN phas

{Team Operating Procedures
* Merts Lol S0cc 2 macsh
© Mas the following in place:
*  fal regulur meeting format/opends het prompes the reguler review of Tier 1
prachicrs, s, ond dede
(&) mimutes evolobir 1o of staf) for revew
e egularly
(d) defimed merting roles (v 3 timetoepec facitotor, recorser)
() reguior (e.g quarterly] twe wary 809 1ASNIng ond (ORI with
odvenced tiers teaent 10 inflocrs decivion moking
(1) @ Cutrent Grton plon
o (g) procedurr fov evaluatng idelly of team aperatimg procedires le g, Teorm
Inrieted Protie Sokwng [TIPS] Fidelity (hechisz) ot least haie snavolly, end
o (N o farmal process 00 monier The impact of team Aormm and procedures on
eruring off tesrn memders ore able to porticipote o1 equal sartrers

Adapted from Hood River County School District

Thank you,

Access Here

Cristina Sanchez- Klein!
Hood River County Public
Schools

SCAN ME



https://docs.google.com/document/d/1qldGb8T8UlhrdFsjaHepOlljGH_0zxoDdG4Gs1WHbEc/edit?usp=sharing

School Action Planning: Templates

Date Completed:

{Irvsert data hera)

Subscale | Item

1.1 Team Composstion

|twm$w1

Tiered Fidelity Inventory 3.0 Action Planning Sheet: Tier 1

]

E

L i hip .
Team 1.2 Teamn Operating Procedurss 1. 1 adership team has (a)
reguular meeting format/agenda
- - W thl prompts the regular reviee of
1.3 Schoohwide Expectations Tier : pu:lieu !.;:lm!_ nind
1.4 Schockwide Expectations data, (b} minutes available to all
Taught #talf for review, (<) established
- w Bnd rigulay uled bRsm RoTF,
1.5 Schoobwide () defined meeting roles (e.g.,
Acknowledgemant timekeeper, faciltator, recorder),
N [w) regular (0.0, quartery) twe-
1.8 wmﬁ}wh wiy dats sharing and
Bohavior Definitions  COmmunication with sdvanced
1.7 Responses o Contextually thers teams to infarm decision
Inappropriate Bohavior making, (1) & current sction plan,
T (i} procadurs for svaluating
Response Plan Linked io
Schookaide SI.IWO"I!- 0 = SEB support within a
PBIS/MTSS framework is not a
1.9 Schoclwide Practices Used documented school prioeity
in Classrooms 1 = Priority of SEB suppoet within
Practices  |1.10 Classroom Practices & PREAD &S framamork 8

1.11 Established Priority

1.12 Schoolwide Professsonal

Development and Coaching documented as one of the top 3
. school improverment goals within
1.13 Classroom Professional school kmprovement plans.
Development and Coaching 3 = Priority of SEB support within
1.14 Faculty and Sta8f 8 PRIS/MTSS framework is clearly :|
Engagament

Infoermally documented (¢.¢
meeting minutes, administrator
statement)

2 = Priority of SEB support within
8 PBIS/MTSS framawork is clearly

Click Action Item box
to Auto Populate into
Action Plan

TFI ltem or Focus Area Score

Action tems - Action Plan

Notes and Action(s) the Team Plans to Accomplish

A \PBISADDs

Thank you,
Noah Vanhorn!
NWPBIS &
Springfield Public
Schools

Access Here

SCAN ME

Parson(s) Date
Priority Lovel | Responsible | Timeline | Accomplished | Follow-up Actions [when nesded)

Tier 1TFI -

Tier 1 Action Planning -

Tier 2 TFI -

Tier 2 Action Planning -

Tier 3TFl -

Tier 3 Action Planning -


https://docs.google.com/spreadsheets/d/1InHDY79SvUEmBFE6VecvMvXDv4jmSMfj4JPBJU3aEa0/edit?usp=sharing

School Action Planning: Templates A\PBISADps

CEATEE

PBIS [ S

Action Planning Form
Tier 1: Universal PBIS Features

Bem Aurthom Wha  When

wating Protedns

1.3 Schoobwde Expectatons
1.4 Schookwide Exgactations Taught
1.5 Schookwide Ackrowiedgment

1.4 Cordoatuslly lnsppropriste Bebavier Definition

SpOrTsEs 00 Contetually IMapeapriate Beruor

1.8 Crisk and Emargoncy Bespons Pan Linked to

Schoohasde Supparts
1.9 Schoobwide Practioss uned in Classiooms

1100

Bl
1.11 Establishiod Pricwity

112 Sehoolasde Profesioral Development & Coaching
1.13 Classrrom Profoss ional Development & Coaching
1.14 Faculty and Saf Engagemen

1.15 Student Engapoment

1.16 Family and Comemusity Engagemant

117 Decisier mukang with BeFursier Dy

118 Ukieg Schol and Comerunity Data to informs Ther 1

Fedehity Dhts

119 Decision Making wit

1.20 Evaluation Plan

PBISApps.org

v Behaviorsl Intemventions. & Suppons (PBIS) i



https://www.pbisapps.org/resource/tfi-3-0-action-plan-form-fillable
https://www.sstr5.org/OhioPBISRecognitionResources.aspx
https://www.sstr5.org/OhioPBISRecognitionResources.aspx

Share and Update

Give monthly updates of progress to staff /7

=) -______0_._____ -

Share an Annual Summary with Partners
o Meets the Evaluation feature items TFl y 4 -,

4 N

“What we need to do is build systems that are ‘good enough’ to start and then, by
design, improve themselves... We can settle for a pretty good solution that’s equipped
with so many built-in feedback loops that it can’t help but get better over time.”

- Dan Heath. Upstream: The Quest to Solve Problems Before they Happen

(U )




TFI Coaching Report Example

TFI Coaching Report
XX School District

School: Elementary Date:
Scole Report.

e s Tt © ety by
e v
Vie veee

TFl Coaching Report
XX School District

How to review TFI graphs
Scale: This graph shows the extent 1o which the core features of Tier I I, and Il are being implemaented
edridusily
Why use this groph ? This groph i 0 woy to monitor implementotion o5 you bulld your tiered moce! ond work
towards sustoinobiity.

Subscalie; This graph breaks down ach tier into subscaies.

Why use this graph? This groph will Refp identifly which subscales 1o focus on to - your implen

Generally, a score of 7TO% or better is considered to be meeting PBIS implementation fidelity.

Thanks to the Salem-Keizer
(OR) District PBIS Coaches!

TFl Coaching Report
XX School District
Walkthrough:
Below are the results from the walithrough canducted an by . Thewslthrough directly
sddresses items 1.3, 1.4, and 1.5 on the TFL
Staff Questions Stuwdent Questions
28, -
ST ETT Ty
£ 5 5z £35 5 £5.
§ |83 [5EE |3z |E: i
i B3 | RE: |33 ¢
E |£8 252 i55 ¢ 35 g
:H’w‘rfmk fare
i iy fas fas Ko 50 WAL 3 R lia
O ) ety
Shout-outs:

Cooches gofe; in this section, note ony speciol showt outs or positive things you notices to celebrote the site
While wisiting schools snd talking with your teams, we ientified some shout-outs for you school:

*  Sircng administratiee support for PBIS and parentteacher representation on the team
Considerations for Actlon Planning:
Cooches gate; in Ehis section, nole specific TR item and share oction shead o example Dhal the heorm can use

s 1123 .19 kdentify & dats arabyst to buld fuency and competency with utilizing the 5W15 Drill Do food
to explore patterrs and generate precise problem statements
o Ui the inforenation to deslop goals snd sohution plans
& Share the dats monthly 81 tesn meetings and use the data 1o drive mesting agends
s 211 Utilice for incorporate) Tier 2 student pedformance data to track success rate of Ther 2 inberventions
o See Tr 2Tier 3 trpcking tooks gvpdabic]

Tips for using the TFI:

&  Action Planning st the end of the year
o Identify areas to work on for the following schesl year
o Rate the level of importance of each action item
&  Progress monitoeing throughout the year
o Take any portion of the TR throwghout the year o keep 8 pulse on your implementation or i you are
shuch with what 10 &0 et




A \PBISADDs

Organizing your Coaching Support

Phases of ementation
itallation - just getting started, TFIdata | itial - TF) data 0% {or that ther; only 1 dats T - o recent. TF1 ds d [despit
Exploration - exprening interest e T e T Full - TFI data 20% fowr that ther; T's dats cycles ]

THole: I emoul Cikes, uiing previows wchcel years dala 1o detersine current implermentation phase; 1 TFI i completed in fint 3 men of new school year, phaie will be updated

PBIS Coaches
Exploration Tier 1 Ters | Tier 3
f:::les School Name Tier 1 Coach '} Tier 2 Coach - Tier 3 Coach
Phase: Installation Phase: Phase:
I K-S -lomentary TFI Score: 53% ~ |TFl Score: « | TFI Score:
Date Given: 8/2020 Date Given: Date Given:
B e | Phase: Installation Phase: Phase:
912 | < schoo! |TF1 Score: 27% - |TFI Score: - [ TFI Score:
Date Given: 8/2021 Date Given: Date Given:
Phase: Full Phase: Installation Phase:
912 B ich schoot  [TFI Score: 87% - [TFi Score: 50% « | TFI Score:
Date Given: 3/2021 Date Given:3/2021 Date Given:
Phase: Phase: Phase:
K-8 Il community K-8 [TFI Score: - |TFI Score: - | TFI Score:
Date Given: Date Given: Date Given:
Phase: 777 Phase: Phase:
K-S I - ctory (TR Score: 87% - |TFI Score: - | TFI Score:
Date Given: 12/2019 Date Given: Date Given:
Phase: i Phase: Phase:
o3 T - school « | TF1 Score: - [ TFi Score:
Date Given: Date Given:
Phase: Full athar Phase: Full
K-5 _Elementary TFl Score: 93% ~ |TFl Score: 92% i TF| Score: 88% -
Date Given: 8/2021 Date Given: 8/2021 Date Given: 8/2021
Phase: Phase: Phase:
6-8 - Middle School TFI Score: ~ | TFI Score: = | TFI Score:
Date Given: Date Given: Date Given:
Phase: 722 Phase: 777 Phase:
K-5 - Elementary  (TFl Score: 87% - |TFl Score: 58% ~ | TFI Score:
Date Given: 3/2019 Date Given: 10/2019 Date Given:
Phase: Exploration Phase: Phase:
9-12 i school : W ~ | TFI Score: - | TF1 Score:




PBIS Assessment: A Free Application!

Assessment is key to

P B l S SWPBIS implementation

PBIS Assessment offers
assessment tools to
Assessment examine SWPBIS adoption,
sustainability, and
implementation

Get to know your PBIS implementation with our

free, online app for conducting evidence-based
surveys like the TFl and the School Climate Survey. refinement

RECOMMENDED SURVEYS = Evidence-based tools

Tiered Fidelity Inventory (TF) 3.0 School Climate Surveys (SCS) = We b - b as ed

= Continuously available



TFI Resources A\PBISADDS

SWPBIS Tiered Fidelity
Inventory 3.0 and 2.1

TF1 3.0 Resources
TF1 3.0 Action Plan TF1 30 Tier 1: Preparing TF1.30 Tier 2 Preparing TFI 30 Tier 3: Preparing T F I A : P | T |
Form (Fillable) for Administration for Administration for Administration Ct I O n a n e l I I p a t e

and Scoring ltems and Scoring Items and Scoring ltems
= TFI Videos
o Preparation

Tiered Fidelity Inventory

(TF) 30 Ml o Completing and Recording

o Reviewing and Analyzing
the Reports

o Action Planning

TFI Action Plan B TFI Administration TFI Administration Part 2:

, Part 1 Preparation ] Comp!ehng&???_"‘.‘?‘f? O IVI eeti ng Exa m p I e

@ : o Walkthrough Tool
» TFI Webinars (monthly)




TFl Resources

TF1 3.0 Resources

TF1 3.0 Action Plan TF1 3.0 Tier 1: Preparing TF1 30 Tier 2 Preparing TFL 30 Tier 3: Preparing
Form (Fillable) for Administration for Administration for Administration
and Scoring ltems and Scoring Items and Scoring Items

Resource page

https://www.pbisapps.org/products/tfi

TRAINING MATERIAL TRAINING MATERIAL TRAINING MATERIAL

Tiered Fidelity Inventory

(TF1) 30 Manual FAQS

https://pbisapps.freshdesk.com/support/search?term=tfi%203.0

TFI 2.1 Resources

TFI Administration Part 2
Completing & Recorgl’ng

Conducting the TFI TFI Action Plan TFI Administration
Part T Preparation

A

3

@ &l


https://www.pbisapps.org/products/tfi
https://pbisapps.freshdesk.com/support/search?term=tfi%203.0

Questions??

Please don’t hesitate to reach out to us
either at support@pbisapps.org or
training@pbisapps.org if you need any
assistance or have further questions!



mailto:support@pbisapps.org
mailto:training@pbisapps.org
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