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Your Turn

Drop an emoji in the chat that 
represents how you’re feeling about 

the TFI 3.0



You’ve got this!

It’s not as 
scary as it 

seems!
We are here 

to help!

Remember the WHY: to 
assess how you’re 

doing and measure 
growth and progress!





PBISApps

6

Our Mission

PBISApps is a not-for-profit 
organization supporting 

educators to create more 
effective, equitable learning 

environments for all students 
through high-quality data 

systems and training.

Want to learn more?
Go to https://pbisapps.org

https://pbisapps.org/


Identify 

Key Features 

of the 

TFI 3.0



Purpose of the TFI

The purpose of the Tiered Fidelity Inventory (TFI) 3.0 is to 

provide a valid, reliable, and efficient measure of the 

extent to which school personnel are applying the core 
features of Positive Behavioral Interventions and Supports 
(PBIS). 

The TFI may be used: 
• for initial assessment to determine if a school is using (or 
needs) PBIS 
• as a guide for implementation of Tier 1, Tier 2, and Tier 3 
practices 
• as an index of sustained PBIS implementation 
• as a metric for identifying schools for recognition within their 
state implementation efforts



▪ The TFI was developed to provide one assessment across all 
three tiers that could be used for progress monitoring and 
annual evaluation

▪ Three separate studies show
oReliability:  Consistent results among raters

oValidity:  Significant correlation with other measures (BoQ, TIC, SAS, 
and BAT)

oUsability: Teams reported the TFI as efficient & useful for decision 
making

Why Use the TFI?



Overview of the TFI

The Tiered Fidelity Inventory 3.0 is a measure of the extent to which 
school teams are applying core features of school-wide PBIS (SWPBIS).

The TFI 3.0 has three scales:

o Tier I: 20 Items

o Tier II: 15 Items

o Tier III: 19 Items



2024-25 Survey Data



Introduction to the New TFI 3.0

Revised TFI 2.1 to:

oPrioritize content related to the integration of mental health 
supports, equity, and classroom implementation

oBetter align with current guidance and training content from the 
national Center on PBIS

oBetter support with in-depth action planning

Based on features & items of existing and retired fidelity measures
SET, BoQ, TIC, TFI 2.1, SAS, BAT, MATT



Intentional Language Updates

How we talk about students and the 
words we choose matter. The latest 
TFI incorporates language that is 
person-first, inclusive, and specific. 
Some of the notable changes include:

▪ Contextually appropriate 
behavior

▪ Equity

▪ Marginalized groups

▪ Partner

▪ Social emotional behavior (SEB) 
support



Glossary and Acronym Key



Integration MH, Equity, and Classroom

Prioritize content related to the 
integration of mental health 
supports, equity, and classroom 
implementation

Accomplished this by 
- Adding some items
- Refining existing 

items 
- Scoring Changes



5 Tips for 
Transitioning from 

2.1 to 3.0



Tips and Strategies

Concentrate on the purpose

Highlight changes

Practice first

Lean into action planning

Know where your resources are



Concentrate on the Purpose

• Remember that the newest version of the TFI aligns 
more closely with current research and best 
practices for equity, sustainability, and fidelity.

• Frame the transition as an opportunity to strengthen 
systems and make real changes for student success.

• Communicate the “why” behind the changes to staff.



Highlight Changes

• Point out major differences ahead of time.
• Language updates
• New items for each tier
• Refined scoring criteria

• Think about using a crosswalk to visualize changes 
and spot similarities.



Practice First

• Take a practice, low-stakes session of the TFI 3.0.

• Compare those results to your TFI 2.1 results.

• Discuss any snags and speedbumps so you can figure 
those out before the real thing.



Lean Into Action Planning

• Solution development and action planning are much 
more important than the survey itself.

• Lean into the post-survey process and spend more 
time and energy on making things better. How can 
you leverage what you learned for additional PD and 
coaching?

• Revisit old action plans to compare goals and match 
updated expectations.



Know Where Your Resources Are

• Find your administration and action planning 
resources ahead of time.

• Suggest short learning sessions focused on 
understanding new items, scoring consistency, and 
implications for the different tiers at your site.

• Create templates, checklists, and practices to make 
the transition smoother.



Identify 

Key Considerations 
for Administering the 

TFI 3.0



Administering the TFI

• Who? When? 
Where?

• Which Tiers?
• Plan to gather 

evidence

Schedule 
Meeting to 
Score TFI

• Walk throughs
• Classroom 

Data Summary
• Handbooks, 

Meeting 
Minutes, etc.

Gather 
Evidence

• Review Item 
and Score

• Work for 
Consensus

Score TFI

• Identify 
priorities

• Identify action 
items

• Who? When?

Action Plan



TFI Administration Process

Stayed the Same:
▪ Completed by a school’s Leadership Team or Systems Planning Team
▪ Team comes to consensus for each score
▪ Completion with an External Coach recommended
▪ More frequent administration for early implementers
▪ Can be completed on paper or on PBISApps.org
▪ There is no cost to complete the TFI

New for 3.0:
▪ Plan for more time, especially with the walkthrough classroom elements
▪ Plan to introduce new scoring criteria



Facilitating Scoring



Facilitating Scoring: Tips & Tricks

This Photo by Unknown Author is licensed under CC BY-NC-ND

Have team members 
review the items 

and score individually 
prior to the meeting

When scores vary, 
facilitate discussion 

working towards 
consensus.  

During the meeting, ask 
team members to use 
their fingers to share 

their individual score for 
each item.  

https://conceptosdefisica.blogspot.com/2014/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/


Utilize TFI data for 
Action Planning 

& 
Continuous 

Improvement



PBIS Assessment Reports

Scale Report

Subscale Report

Item Report



School Action Planning: Tips & Tricks

Have a team member take 
brief notes on possible actions 

during TFI scoring

Make sure action plan is 
specific and realistic.  

Prioritize Actions
Who will do what by when? 

Schedule a follow up time to 
complete action planning



School Action Planning: Templates

Access Here

View 2.1 & 
3.0 Together

Thank you, 

Cristina Sanchez- Klein!
Hood River County Public 

Schools

https://docs.google.com/document/d/1qldGb8T8UlhrdFsjaHepOlljGH_0zxoDdG4Gs1WHbEc/edit?usp=sharing


School Action Planning: Templates

Click Action Item box 

to Auto Populate into 
Action Plan

All 3 Tiers!

Access Here

Thank you, 

Noah Vanhorn!
NWPBIS &

Springfield Public 
Schools

https://docs.google.com/spreadsheets/d/1InHDY79SvUEmBFE6VecvMvXDv4jmSMfj4JPBJU3aEa0/edit?usp=sharing


School Action Planning: Templates

PBISApps.org

All 3 

Tiers!

https://www.sstr5.org/OhioPBISRecognitionR

esources.aspx

https://www.pbisapps.org/resource/tfi-3-0-action-plan-form-fillable
https://www.sstr5.org/OhioPBISRecognitionResources.aspx
https://www.sstr5.org/OhioPBISRecognitionResources.aspx


Give monthly updates of progress to staff

Share an Annual Summary with Partners 
oMeets the Evaluation feature items TFI

Share and Update 

“What we need to do is build systems that are ‘good enough’ to start and then, by 
design, improve themselves… We can settle for a pretty good solution that’s equipped 

with so many built-in feedback loops that it can’t help but get better over time.” 

- Dan Heath.  Upstream: The Quest to Solve Problems Before they Happen



TFI Coaching Report Example

Thanks to the Salem-Keizer 
(OR) District PBIS Coaches!



Organizing your Coaching Support



PBIS Assessment: A Free Application! 

Assessment is key to 
SWPBIS implementation

PBIS Assessment offers 
assessment tools to 
examine SWPBIS adoption, 
sustainability, and 
implementation 
refinement

▪ Evidence-based tools

▪ Web-based 

▪ Continuously available

www.pbisapps.org



TFI Resources

SWPBIS Tiered Fidelity 
Inventory 3.0 and 2.1

TFI Action Plan Template

▪ TFI Videos
oPreparation

oCompleting and Recording

oReviewing and Analyzing 
the Reports

oAction Planning

oMeeting Example

oWalkthrough Tool

▪ TFI Webinars (monthly)



TFI Resources

Resource page 
https://www.pbisapps.org/products/tfi

FAQs
https://pbisapps.freshdesk.com/support/search?term=tfi%203.0

https://www.pbisapps.org/products/tfi
https://pbisapps.freshdesk.com/support/search?term=tfi%203.0


Questions??

Please don’t hesitate to reach out to us 
either at support@pbisapps.org or 
training@pbisapps.org if you need any 
assistance or have further questions!

mailto:support@pbisapps.org
mailto:training@pbisapps.org
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