[image: ]Activity 12: Taking Stock of Current Reward Strategies, Part 1
Tier 1 PBIS aims to organize current resources into a cohesive and comprehensive system of support. Work with your team members to identify the current reward strategies being used throughout your school. Respond to each of the prompts in the table. If your team is unable to respond to a prompt, highlight the cell so your team knows to follow up on the item. An example has been completed for you.
Anchors: 
	Use & Access
	Frequency
	Value
	Participation

	Most
	Some
	Few
	Often
	Occasionally
	Rarely
	High
	Moderate
	Low
	Sometimes
	Rarely
	Never

	≥ 80%
	79-21%
	≤ 20%
	Throughout Week
	Monthly
	1-2 times per year
	Great Interest
	Some Interest
	Minimal Interest
	At least several students per year
	Few students per year
	No students participate



	Strategy
	Staff Use
	Planned Frequency
	Perceived Value
	Student Access
	Representation: Mark all that apply
	How does team know it’s being used? Data source?

	
	
	
	
	
	Demographic 
	Academic 
	Students with Multiple Discipline Events 
	

	Classroom treasure boxes
	Most
	Often
	High
	Most
	All Grade Levels
	High Achieving
	Sometimes participate
	

	
	Some
	Occasionally
	Moderate
	Some
	All Sub Groups
	Average
	Rarely participate
	

	
	Few
	Rarely
	Low
	Few
	All Disability Types
	Low Achieving
	Never participate
	

	Student of the Month
	Most
	Often
	High
	Most
	All Grade Levels
	High Achieving
	Sometimes participate
	Student of the Month certificates

	
	Some
	Occasionally
	Moderate
	Some
	All Sub Groups
	Average
	Rarely participate
	

	
	Few
	Rarely
	Low
	Few
	All Disability Types
	Low Achieving
	Never participate
	

	Perfect Attendance Award
	Most
	Often
	High
	Most
	All Grade Levels
	High Achieving
	Sometimes participate
	Perfect Attendance certificates

	
	Some
	Occasionally
	Moderate
	Some
	All Sub Groups
	Average
	Rarely participate
	

	
	Few
	Rarely
	Low
	Few
	All Disability Types
	Low Achieving
	Never participate
	

	Lunch with Teacher
	Most
	Often
	High
	Most
	All Grade Levels
	High Achieving
	Sometimes participate
	Teacher records & observations

	
	Some
	Occasionally
	Moderate
	Some
	All Sub Groups
	Average
	Rarely participate
	

	
	Few
	Rarely
	Low
	Few
	All Disability Types
	Low Achieving
	Never participate
	


Continued…

	Strategy
	Staff Use
	Planned Frequency
	Perceived Value
	Student Access
	Representation: Mark all that apply
	How does team know it’s being used? Data source?

	
	
	
	
	
	Demographic 
	Academic 
	Students w/ Multiple Discipline Events 
	

	
	Most
	Often
	High
	Most
	All Grade Levels
	High Achieving
	Sometimes participate
	

	
	Some
	Occasionally
	Moderate
	Some
	All Sub Groups
	Average
	Rarely participate
	

	
	Few
	Rarely
	Low
	Few
	All Disability Types
	Low Achieving
	Never participate
	

	
	Most
	Often
	High
	Most
	All Grade Levels
	High Achieving
	Sometimes participate
	

	
	Some
	Occasionally
	Moderate
	Some
	All Sub Groups
	Average
	Rarely participate
	

	
	Few
	Rarely
	Low
	Few
	All Disability Types
	Low Achieving
	Never participate
	

	
	Most
	Often
	High
	Most
	All Grade Levels
	High Achieving
	Sometimes participate
	

	
	Some
	Occasionally
	Moderate
	Some
	All Sub Groups
	Average
	Rarely participate
	

	
	Few
	Rarely
	Low
	Few
	All Disability Types
	Low Achieving
	Never participate
	

	
	Most
	Often
	High
	Most
	All Grade Levels
	High Achieving
	Sometimes participate
	

	
	Some
	Occasionally
	Moderate
	Some
	All Sub Groups
	Average
	Rarely participate
	

	
	Few
	Rarely
	Low
	Few
	All Disability Types
	Low Achieving
	Never participate
	

	
	Most
	Often
	High
	Most
	All Grade Levels
	High Achieving
	Sometimes participate
	

	
	Some
	Occasionally
	Moderate
	Some
	All Sub Groups
	Average
	Rarely participate
	

	
	Few
	Rarely
	Low
	Few
	All Disability Types
	Low Achieving
	Never participate
	

	
	Most
	Often
	High
	Most
	All Grade Levels
	High Achieving
	Sometimes participate
	

	
	Some
	Occasionally
	Moderate
	Some
	All Sub Groups
	Average
	Rarely participate
	

	
	Few
	Rarely
	Low
	Few
	All Disability Types
	Low Achieving
	Never participate
	

	
	Most
	Often
	High
	Most
	All Grade Levels
	High Achieving
	Sometimes participate
	

	
	Some
	Occasionally
	Moderate
	Some
	All Sub Groups
	Average
	Rarely participate
	

	
	Few
	Rarely
	Low
	Few
	All Disability Types
	Low Achieving
	Never participate
	


Continued…
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	Strategy
	Staff Use
	Planned Frequency
	Perceived Value
	Student Access
	Representation: Mark all that apply
	How does team know it’s being used? Data source?

	
	
	
	
	
	Demographic 
	Academic 
	Students w/ Multiple Discipline Events 
	

	
	Most
	Often
	High
	Most
	All Grade Levels
	High Achieving
	Sometimes participate
	

	
	Some
	Occasionally
	Moderate
	Some
	All Sub Groups
	Average
	Rarely participate
	

	
	Few
	Rarely
	Low
	Few
	All Disability Types
	Low Achieving
	Never participate
	

	
	Most
	Often
	High
	Most
	All Grade Levels
	High Achieving
	Sometimes participate
	

	
	Some
	Occasionally
	Moderate
	Some
	All Sub Groups
	Average
	Rarely participate
	

	
	Few
	Rarely
	Low
	Few
	All Disability Types
	Low Achieving
	Never participate
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Taking Stock of Current Reward Strategies, Part 2
Review your table of current reward strategies and respond to the questions below:
1. Does your school currently have at least one reward strategy that is consistently used by all/most staff?


2. To what degree does your school use a variety of rewards that students can earn throughout the day/week/month/year? To answer this question, look at the variety of strategies as well as their planned frequency.


3. To what degree does student perspective inform the perceived value of your current strategies? Did your responses to the perceived value of the reward reflect your team’s perspective, or did student feedback drive your evaluation of the strategy’s value?


4. Do all students access your current rewards? Is this true for all groups of students? Are there student groups who aren’t accessing rewards that aren’t listed in the table (e.g., gender, SWDs, etc.)?


5. To what degree is your team able to evaluate the implementation and effectiveness of current reward strategies?
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