Sample Professional Development (PD) Plan





	Leadership Team Members:
	List here



Review the handouts on intentional inputs, key practices, and meaningful outcomes to guide your PD plan.
[image: ]

Instructions. Complete the PD plan by replacing gray text with your own school/district plans for leveraging the CEC and PBIS webinar series.
	
Month
	WHAT
Topic
	WHY
Priority & Alignment
	WHEN
Date & Details
	WHO
Facilitators
	HOW
Coaching Plan

	Aug
	Supportive, Culturally Responsive, and Inclusive Practices to Enhance Students’ Social, Emotional, and Behavioral Growth
	· Identify connections to relevant school and/or district priorities
· Identify points of alignment/integration with other work 
	· List when/where/how you will watch 60 min video as part of back-to-school PD
· Describe how educators will complete 20 min activity
	· Training: List names of facilitators for in-person activities
· Coaching: List names of facilitators for ongoing coaching
	· Describe how you will incorporate intentional inputs into coaching
· Describe how you will collect and use data to guide ongoing coaching 

	Sept
	Teach and Prompt Classroom Norms & Routines to Create a Positive Learning Environment
	· Identify connections to relevant school and/or district priorities
· Identify points of alignment/integration with other work 
	· List when/where/how you will watch 20 min video as part of PD or existing staff meeting
· Describe how educators will complete 20 min activity
	· Training: List names of facilitators for in-person activities
· Coaching: List names of facilitators for ongoing coaching
	· Describe how you will incorporate intentional inputs into coaching
· Describe how you will collect and use data to guide ongoing coaching 

	Oct
	Positively Greet Students at the Door and Proactively Prompt


	· Identify connections to relevant school and/or district priorities
· Identify points of alignment/integration with other work 
	· List when/where/how you will watch 20 min video as part of PD or existing staff meeting
· Describe how educators will complete 20 min activity
	· Training: List names of facilitators for in-person activities
· Coaching: List names of facilitators for ongoing coaching
	· Describe how you will incorporate intentional inputs into coaching
· Describe how you will collect and use data to guide ongoing coaching

	Nov
	Provide Specific & Culturally Responsive Praise to Promote Student Skill Growth
	· Identify connections to relevant school and/or district priorities
· Identify points of alignment/integration with other work 
	· List when/where/how you will watch 20 min video as part of PD or existing staff meeting
· Describe how educators will complete 20 min activity
	· Training: List names of facilitators for in-person activities
· Coaching: List names of facilitators for ongoing coaching
	· Describe how you will incorporate intentional inputs into coaching
· Describe how you will collect and use data to guide ongoing coaching

	Dec
	Use Engagement Strategies to Increase Students’ Meaningful Participation in Learning
	· Identify connections to relevant school and/or district priorities
· Identify points of alignment/integration with other work 
	· List when/where/how you will watch 20 min video as part of PD or existing staff meeting
· Describe how educators will complete 20 min activity
	· Training: List names of facilitators for in-person activities
· Coaching: List names of facilitators for ongoing coaching
	· Describe how you will incorporate intentional inputs into coaching
· Describe how you will collect and use data to guide ongoing coaching

	Jan
	Engage Students through Culturally Responsive Practices
	· Identify connections to relevant school and/or district priorities
· Identify points of alignment/integration with other work 
	· List when/where/how you will watch 20 min video as part of PD or existing staff meeting
· Describe how educators will complete 20 min activity
	· Training: List names of facilitators for in-person activities
· Coaching: List names of facilitators for ongoing coaching
	· Describe how you will incorporate intentional inputs into coaching
· Describe how you will collect and use data to guide ongoing coaching

	Feb
	Focus on the Positive to Corrective Ratio with Active Supervision
	· Identify connections to relevant school and/or district priorities
· Identify points of alignment/integration with other work 
	· List when/where/how you will watch 20 min video as part of PD or existing staff meeting
· Describe how educators will complete 20 min activity
	· Training: List names of facilitators for in-person activities
· Coaching: List names of facilitators for ongoing coaching
	· Describe how you will incorporate intentional inputs into coaching
· Describe how you will collect and use data to guide ongoing coaching

	Mar
	Identify Vulnerable and Equitable Decision Points
	· Identify connections to relevant school and/or district priorities
· Identify points of alignment/integration with other work 
	· List when/where/how you will watch 20 min video as part of PD or existing staff meeting 
· Describe how educators will complete 20 min activity
	· Training: List names of facilitators for in-person activities
· Coaching: List names of facilitators for ongoing coaching
	· Describe how you will incorporate intentional inputs into coaching
· Describe how you will collect and use data to guide ongoing coaching

	Apr
	Implement Neutralizing Routines
	· Identify connections to relevant school and/or district priorities
· Identify points of alignment/integration with other work 
	· List when/where/how you will watch 20 min video as part of PD or existing staff meeting
· Describe how educators will complete 20 min activity
	· Training: List names of facilitators for in-person activities
· Coaching: List names of facilitators for ongoing coaching
	· Describe how you will incorporate intentional inputs into coaching
· Describe how you will collect and use data to guide ongoing coaching

	May
	Use Data to Check Yourself: Practice Fidelity and Outcomes
	· Identify connections to relevant school and/or district priorities
· Identify points of alignment/integration with other work 
	· List when/where/how you will watch 20 min video as part of PD or existing staff meeting Describe how educators will complete 20 min activity
	· Training: List names of facilitators for in-person activities
· Coaching: List names of facilitators for ongoing coaching
	· Describe how you will incorporate intentional inputs into coaching
· Describe how you will collect and use data to guide ongoing coaching

	Jun
	Resource Round Up: Summer Reading Fun!
	· See priorities and connections above 
	· List when/where/how you will watch 10 min video as part of PD or existing staff meeting
	· Training: List names of facilitators for in-person viewing
	· Plan to share summer fun reading list J  
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