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Purpose of Professional
Development (PD) Series

Increase ADMINISTRATORS'’ capacity to provide relevant PD supportive of...

...enhancing classroom EDUCATORS’ ability to support...

...STUDENTS' social, emotional, & behavioral growth in a manner that celebrates
their individual & intersecting identities & cultural histories.
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Intention =

During this skill-building
webinar, we focus on how to

positively greet and

proactively prompt students
as they come into the

classroom in a way that builds
iIntentional connection and
sets the stage for a positive
and productive learning
environment for all students.
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At the end, we will invite you to work on your

Implementation plan
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<@/‘ ) Defining Positive Greetings

/\
/- A positive greeting is:

* Ateacher’s daily routine to warmly welcome students as

they enter the classroom or school
e Sets a positive tone

* Often includes proactive reminders and behavior specific

positive feedback to help students transition smoothly into the

\ learning environment /
(Cook, Fiat et al., 2018)
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<@’) What It Can Look and Sound Like

in Practice

|

Barry White, Jr. North Carolina, http://youtu.be/6f45Fzv1Mws
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http://youtu.be/6f45Fzv1Mws

What It Can Look or Sound Like in

@ Practice

Crouching to greet
student at eye level

Using visual greeting
poster with choices (e.g.,
wave, high five, fist

Positive Behavioral
Interventions & Supports

Incorporating “Question
of the Day” on a
whiteboard for students
to answer as they enter

Greeting with humor
(e.g., Welcome to class.
Don’t worry, today’s quiz
only has 47 questions...

just kidding!)

N

Asking genuine and
specific relationship-
based questions (e.g.,

“How did you game go?”)

Offer a quick check-in
(e.g., thumbs up/down,
mood meter)

Council for
Exceptional

Children



@ Non-Examples for Implementing "

Positive Greetings PN

Rushing through Standing at the
disconnected (e.g., desk grading papers
monotone, No eye Instead of engaging

contact). with students.

Ignoring students
as they enter the
classroom.

Starting class with
punitive reminders
(e.g., “Don’t talk or
you’ll lose points).

Greeting students Noticing students
negatively, or only when an
sarcastically Incident happens.

Positive Behavioral 0 Council for
Interventions & Supports Exceptional

Children



<@, ) Defining Proactive Prompting

/\
/-A proactive promptis:

* A clear cue that tells students exactly what behavior is

expected in a given context
* Given before the behavior is expected

e Describes what the behavior looks and sounds like

\ * Can be spoken, shown through gestures, or a mix of both /

(Simonsen et al., 2010)
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/ What It Can Look and Sound Like
in Practice

This video is a section of “Entering the classroom: Classroom

management practice” by Australian Education Research Organization.

The original video is licensed under the CC BY 4.0 license. N
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Non-Examples for Implementing

©
Proactive Prompts

Waiting until the
behavior incident
occurs to give
directions.

Phrasing what not to
do (e.g., “Don’t do
that) instead of

Starting the activity
without stating
behavioral
expectations

Assuming students
know the
expectations without
stating them

Positive Behavioral
Interventions & Supports

describing what to do.

e
PN

Inconsistent or
unclear (e.g., mixed
signals).

Giving vague
Instructions (e.g.,
“Behave yourselves”)

Council for
Exceptional
Children




We Anchor to Key Resources

& PeIs ..

WHAT IS IT?

P> Google Play igh-LEUerage

Preventive Classroom Behavior Management Practices®

30 Susannsh Everett -

oo, | ractices
for Students
with Disabilities
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https://www.pbis.org/resource/habits-of-effective-classroom-practice
https://cdn.prod.website-files.com/5d3725188825e071f1670246/5e8b5ce669409f830fe49ed9_appstore.png
https://play.google.com/store/apps/details?id=edu.uoregon.emberex_bpositive
https://www.pbis.org/resource/preventive-classroom-behavior-management-practices

Supporting CEC Resources
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_____.’,._____

When a child walks
in the room, your
child or anybody

else’s child, do your

eyes light up?

That’s what they're

looking for.

”

TONI MORRISON
AUTHOR

EEEEEEEE
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Rationale for Using Positive Greetings
and Proactive Prompting

* Greeting students as they enter:
* Creates a welcoming classroom
* Builds connection

* Reduces behavioral incidents

* Proactively prompting students as they come in:

* Reinforces expectations
 Smooths transitions

* Boost engagement with the planned learning activity more quickly
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0 Why Starting Strong Matters

Impact of Positive Greetings and Proactive Prompts
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* Fostered stronger relationships between teachers and
students (Cook, Fiat et al., 2018; Sandstrom, 2023)

Relationships

Promoted quicker task initiation, increased sustained
focus, reduced disruptions, and dropped referrals and risk

ratios for Black students (auday & Pakurar, 2007; Allday et al., 2011; Learning
Bowring & Toogood, 2019; Cook, Duong et al., 2018; Cook, Fiat, et al. 2018) & Growth

o

Wellbeing

Nurtured motivation, feelings of belonging, and school "Y

connectedness (Cook, Duong et al., 2018; Sandstrom, 2023)
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Connecting Back:
Your Classroom Entry Routine
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“Before greeting and prompting,
have you taught your entry
routine?”

Identify &
Define

© 06 0 o0

Teach Practice & Acknowledge Monitor &
Prompt

Explicitly & Empower Reteach

Model with Reinforce, Observe,

examples &

Set clear,
culturally
relevant
expectations &
routines

Guide practice
& prompt
proactively

encourage self- reflect, reteach,
monitoring & maintain
student consistency
leadership

non-examples
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O Implementing Positive Greetings and
Proactive Prompting

[ ]
(]
\ 4
1. Stand at or near the door

2. Greet students by name

3. Positively interact with them
* Verbal (e.g., behavior specific praise)

* Nonverbal (e.g., smile, fist bump)
4. Prompttoward entry routine, first
activity, or a behavior needing

practice

CENTER ON H H H H ]
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https://www.facebook.com/susan.o.parsons/videos/2471878559494289/

Variations of Positive Greetings and
Proactive Prompting

* Question of the day/week

* Ask each student a question about their future (goal, dream) or a common theme

* Provide a quiet, independent entry activity

* Circulate around the room ensuring you have a positive greeting with each student

* Train students to be greeters or “greeter leaders”

e Students (w/ teacher) provide a greeting to each student in the morning

* Can alternate the role of greeter

CENTER ON ]
{ PB I s Positive Behavioral e Council for
Interventions & Supports Exceptional

Children



Intention

Invite student input on greetings
- Collaborate with families and specialist to support accessible, affirming, and
individualized arrivals and greetings
Collaborative Connect with colleagues to share idea
Partnership

Incorporate student strengths and interests

Learn and use each student’s preferred name and pronouns

Honor cultural norms (e.g., eye contact, personal space) and incorporate culturally
Culturally meaningful gestures (e.g., respectful nods, hand over heart)
Sustaining

[ 4
»- A . . . | |
%’m * Support autonomy and inclusivity by offering greeting choices
L * Establish a predictable routine and use calm tones

 Use multiple modes of communication

Inclusive
& Safe Spaces
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Guided Practice
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Watch and Spot

Quick activity to view variations of this
practice.

Read the scenario and spot the active
Ingredients.

Consider: In what ways do your
current practices align or differ from
what you observed?

Positive Behavioral Council for
Interventions & Supports Exceptional
Children



Checklist
Near or at door

d Sreet by name
Positive

Interaction

d Prompt for
behaviors or
direct to activity

0
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Watch and Spot

Checklist
Near or at door

%Greet by name
Positive
\nteraction
%nrompt for
behaviors or
direct to activity

This video is a section of “Entering the classroom: Classroom
management practice” by Australian Education Research Organization.
The original video is licensed under the CC BY 4.0 license.

Council for
Exceptional
Children




Watch and Spot

7 p - - = | —
| 2 3 - 3 ‘_,.
e i ) . - .

Checklist
é\lear or at door
Jreet by name

Positive
Interaction
J Prompt for

behaviors or
direct to activity
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Watch and Spot

Checklist
Near or at door
J Greet by name
J Positive
pnteraction
Prompt for
behaviors or

direct to activity Greet students atgfie*door C
with a " Do Now" assignment °

Positive Behavioral Council for

Interventions & Supports Exceptional
Children



Plan & Do
Implement in Real Life




Collaborative
Partnership

Always Start with Intentional Inputs

Culturally Inclusive
Sustaining & Safe Spaces

INTENTIONAL INPUTS

Considerations

Action Steps

Collaboratively Partner with Families and Students

Consider the following questions as you plan action steps:
*  How will students and families co-design or
inform implementation plans?
s  What strengths, needs, and preferences will you
gather from students and families?
*  How will you maintain ongoing, two-way
ication about impl it

*  How will you ensure family and student voices are
equitably represented in decisions?

Ensure Is Culturally

Consider the following questions as you plan action steps:
*  How will you affirm students” cultural and

in this p

*  What ity k ledge or vail
reflected in the implementation?

*  How does the content or structure sustain, rather
than replace, cultural ways of knowing?

*  How will you refiect on and address any biases or
assumptions within the practice?

be

Ensure Implementation is Inclusive and Safe for All

Consider the following questions as you plan action steps:

*  How will the environment support physical,
emotional, and intellectual safety for every
student?

*  What adaptations or differentiation will ensure
Jull access and participation?

*  How will you monitor for equity in who is
benefiting from the practice?

s What structures will support belonging and
respect for all identities?




Leverage your Plan and Do, Check and Reflect, and Intentional Inputs planning

Plan to Implement Positive Greetings and
Proactive Prompts

documents and other needed resources.

Reflect on students' entry routine after greeting: Define what students should do as they
enter your classroom. Break it into clear teachable steps.

Teach the routine explicitly: Model and practice the entry routine with students so they
know what to expect.

Estimate current practice: Reflect on how often you currently greet and prompt students.

Set arealistic goal: Choose a target (e.g., greet every student daily, use whole-class
proactive prompts)

Plan your strategy: Greet warmly and prompt students toward a clearly taught entry
activity using visual, verbal, or nonverbal cues.

Support sustainability: Create a reminder (poster, stick note, phone alarm). Add a
welcoming sign to your door, change it monthly. Collaborate with families and colleagues
to support inclusive greetings. Offer greeting choices that honor students.

ENT (]
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Monitor and Adjust Positive Greetings and
Proactive Prompts

Monitor your effort:

* Use a simple checklist or weekly log

* Ask: Did | greet every student today? Did | proactively prompt students
toward the entry routine, first activity, or behaviors needing practice?

Reflect with colleagues and students:

* What’s working well?

* What blocking progress?

* What adjustments help?

* Are we aligned with our goals?

CENTER ON ] '
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THANK YOU for
Promoting Positive Practice
In the Classroom

Focus Practice 2: Positively Greet
Students and Proactively Prompt



INTENTIONAL INPUTS

Collaboratively Partner with Families and Students

Consider the following questions as you plan action steps:
How will students and families co-design or
inform implementation plans?

What strengths, needs, and preferences will you
gather from students and families?

How will you maintain ongoing, two-way
communication about implementation?

How will you ensure family and student voices are
equitably represented in decisions?

Ensure Implementation is Culturally Sustaining

Consider the following questions as you plan action steps:
How will you affirm students” cultural and
linguistic identities in this practice?

What community knowledge or values can be
reflected in the implementation?

How does the content or structure sustain, rather
than replace, cultural ways of knowing?

How will you reflect on and address any biases or
assumptions within the practice?

Ensure Implementation is Inclusive and Safe for All

Consider the following questions as you plan action steps:

*  How will the environment support physical,
emational, and intellectual safety for every
student?
What adaptations or differentiation will ensure
Jull access and participation?
How will you monitor for equity in who is
benefiting from the practice?
What structures will support belonging and
respect for all identities?

’ PLAN PRACTICE IMPLEMENTATION

Considerations

Estimate Your Current Practice Rate

How often do you think you use this practice per minute?
*  Onceevery 1 min=1.0
«  Once every 2 min = 0.5
«  Once every 5 min= 0.2

Set Initial Practice Rate Goal

Set an ir 1l goal for how often you plon to use this
practice per minute?
Make your goal ambitious but doable
You can adjust after you have data
If this is already a habit, focus on equitable
implementation

Plan for Increasing Practice

Identify hew you will
Prompt/remind yourself to use the practice
Use other strategies (e.g., script proctice into your
lesson, proctice to fluency)
Prompt/remind yourself to self-monitor

Plan for Manitoring Practice

Identify how you will
Self-monitor (e.g., tally, use golf counter, Be+ app)
Review data over time to examine trends
Adjust your goal based on the data to ensure
equitable implementation

Plan Self-Reinforcement (Small Celebration)

Identify the celebration, or reinforcer, you will give yourself
on days you meet your goal and when you will

*  Review your proctice data,

s Determine if you met your goal, and

*  Reinforce yourself (i.e., how you celebrate).

Your Turn!

Action Steps

I currently implement practice (s) per min

| aim to implement practice(s) per min

CHECK & REFLECT ||

Considerations Action Steps

Think Back

Review your dato and consider:
»  What went well with implementation?
«  What challenges are you experiencing?

Think Forward

Review your dato and consider:
»  How can you overcome those challenges?
=  How can you continue to elevate your proctice to
promote [nclusive and safe spaces?

Think Inward

Reflect on your experiences:
+  What are conditions or experiences that may
inhibit equitable and inclusive implementation?
. What are conditions or experiences that may
support equitable and inclusive implementation?

Think Outward

Plan to enhance your practice:
What specific adjustments can you make to
enhance your implementation for all students?
How will you promote equitoble and inclusive
implementation to support each student?

We invite you to work on your implementation plan
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