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Purpose of Professional 
Development (PD) Series

Increase ADMINISTRATORS’ capacity to provide relevant PD supportive of...

...enhancing classroom EDUCATORS’ ability to support...

...STUDENTS' social, emotional, & behavioral growth in a manner that celebrates 
their individual & intersecting identities & cultural histories.



Image of “Supporting and Responting to Students’ Social, Emotional, and Behavioral needs”

Anchored to Key Resources

https://www.pbis.org/resource/supporting-and-responding-to-behavior-evidence-based-classroom-strategies-for-teachers


Intention, Key Practices, and Outcomes: 
Overview
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In this series, we will focus on nine key practices: 
• Positive and predictable routines 
• Positively greet and proactively prompt
• Positive, valued, and specific praise
• Meaningful and active engagement
• Culturally responsive practice
• Positive to negative ratio and active supervision
• Vulnerable and equitable decision points
• Neutralizing routines and de-escalation 
• Use data to check yourself and your class



Agenda

What
Definition
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How
Implementation Tips

Try
Guided Practice

Plan
with Intentional Inputs 

to Implement & Monitor

Check
Monitor, Reflect, & Adjust

At the end, we will invite you to
work on your plan



What?
Definition



Considerations: 

• Genuine 

• Relevant

• Differentiated

Examples: 

• “Nice hand raise.” 

• “Clear pronunciation.”

• “Helping your friend was kind.”

Key Words: 

• Positive 

• Specific

• Contingent

Behavior specific praise is “a positive statement… 
when a desired behavior occurs (contingent) to inform 

students specifically what they did well” 
(Simonsen et al., 2008, p. 362)

Defining Specific Praise



Modeling Specific Praise



Faculty Guide
This guide provides information about how to faculty can support pre-service educators’ 
implementation of this practice by (a) highlighting characteristics of effective feedback and (b) 
suggesting activities to support learning and application.
https://highleveragepractices.org/sites/default/files/2025-08/HLP%20Faculty%20Guides%202025%20-%20HLP%208.pdf

Faculty Guides

Leadership Guide  
This resource is intended to support school leaders looking to embed the HLPs in professional 
development, implementation, teacher observation and
feedback efforts at their school site.
https://exceptionalchildren.org/sites/default/files/2021-01/HLP%208%20Admin%20Guide.pdf?_gl=1*npaz05*_gcl_au*MTk4NDQxMDUxLjE3NTc1OTgyMDM.*_ga*ODkwNTkyNTA5LjE3NTc1OTgyMDM.*_ga_L4ZFTNESGT*czE3NTc1OTgyMDIkbzEkZzEkdDE3NTc1OTgyOTckajYwJGwwJGgw*_ga_Y45Y2NWG3S*czE3NTc1OTgyMDIkbzEkZzEkdDE3NTc1OTgyOTckajYwJGwwJGgw

Leadership Guides

Video: Provide Positive and Constructive Feedback to Guide Students’ Learning and Behavior 
This video introduces and defines high-leverage practices (HLPs) 8 and 22 and provides the rationale for this practice appearing twice on the list of HLPs. The video also features 
four teachers demonstrating examples of the four key components of this HLP. These four key components are that effective feedback is goal directed, constructive, immediate, 
and respectful/positive.
https://highleveragepractices.org/2017-first-edition-materials/hlps-8-and-22-provide-positive-and-constructive-feedback-guide-students-learning-and-behavior

HLP Videos

Supporting Resources: What

https://highleveragepractices.org/hlp-faculty-guides
https://highleveragepractices.org/hlp-leadership-guides
https://highleveragepractices.org/hlps-8-and-22-provide-positive-and-constructive-feedback-guide-students-learning-and-behavior?_gl=1*qqr729*_gcl_au*Njg3NDMzMTU0LjE3NDE2MzIzNTk.*_ga*OTY2ODIxOTQ0LjE3NDE2MzIzNTk.*_ga_L4ZFTNESGT*MTc0MTYzMjM1OS4xLjEuMTc0MTYzMzM0NS42MC4wLjA.*_ga_Y45Y2NWG3S*MTc0MTYzMjM1OS4xLjEuMTc0MTYzMzM0NS42MC4wLjA.


Why?
Rationale



Rationale for Using Specific Praise

• It works!

Specific praise is an effective Tier 1 practice. 

Decades of research support the relationship between 
specific praise and student outcomes

• It’s all about the ratio…

Maintain a favorable ratio of positive to corrective feedback 

Provide at least 5 positive statements for every 1 corrective 

(e.g., Caldarella et al., 2019; Cook et al., 2017; Floress et al., 2017; O’Handley et al., 2020; Partin et al., 2010; Royer et 
al., 2019; Scott & Gage, 2018; Simonsen et al. 2008; Sutherland et al., 2000; Sutherland et al., 2019)

5:1

What about students who need more?



1 student with a disability in each class was less academically engaged 
(32-68% of observation) than their peers

Most students benefited: they were often academically engaged 
(> 80% of the first 6-12 days of observation)

Specific PraiseOpportunities to RespondProactive Prompts

3 gen ed classroom teachers partnered with us, allowed us to observe, 
and implemented Tier 1 classroom practices at relatively high rates

(Simonsen, et al., 2024)

Approach to Intensifying Specific Praise
(and 2 other practices)

https://www.pbis.org/resource/intentionally-intensify-classroom-practices-to-support-students-with-disabilities


2 identified students (within the 2 “high-fidelity” teachers’ classrooms) 
increased their engagement by an average of 30%—a “strong effect” 

Most students still benefited: they were often academically engaged 
(> 90% of observation throughout remaining 15 weeks)

Increase Specific PraiseIncrease OTRsIncrease Prompts

3 gen ed classroom teachers developed a plan to intensify practices for 
their identified student, and 2 teachers self-managed with high fidelity

(Simonsen, et al., 2024)

Outcomes of Intensifying Specific Praise



(Simonsen, et al., 2024)

Teachers can intensify their 
implementation of Tier 1 

practices, like specific praise, to 
better engage a student with 

disabilities in inclusive general 
education classrooms

Intentionally Intensify Practices 



(Cook et al., 2017; Lin et al., 2015; Nagpal et al., 2025; Närhi et al., 2017; Simonsen et al., 2024)

Positive & Valued
Relationships

Learning 
& Growth

Wellbeing
…may support wellbeing (more research is needed)

…promotes academic engagement, learning, and growth in 
academic and non-academic skills

…contributes to a positive classroom climate & supports 
positive relationships

In addition, providing specific praise… Outcomes



How
Implementation Tips



Intention

Collaborative
Partnership

Assess skills to target and types of praise preferred (e.g., 
praise preference survey) by students and families

Culturally 
Sustaining

Script preferred and culturally sustaining praise

Inclusive 
& Safe Spaces

Differentiate praise to support each students’ growth



Supporting Resources:  How
Praise Preference Assessment Script Preferred Praise Differentiate Praise

Praise Preference Assessment
This handout defines, provides a rationale, describes how to implement, and offers a fidelity checklist 
for implementing a praise preference assessment.
https://bpb-us-e1.wpmucdn.com/blogs.uoregon.edu/dist/f/19192/files/2024/09/PraisePreferenceAssessment_Overview.pdf

Planned Praise 
This handout defines, provides a rationale, describes how to implement, and offers a fidelity checklist 
for implementing planned praise.
https://bpb-us-e1.wpmucdn.com/blogs.uoregon.edu/dist/f/19192/files/2024/08/PlannedPraise_Overview-1.pdf

https://bpb-us-e1.wpmucdn.com/blogs.uoregon.edu/dist/f/19192/files/2024/09/PraisePreferenceAssessment_Overview.pdf
https://bpb-us-e1.wpmucdn.com/blogs.uoregon.edu/dist/f/19192/files/2024/08/PlannedPraise_Overview-1.pdf


(e.g., praise 
skills used in 
new contexts, 
and in new ways

(e.g., review & 
praise skills over 
time) 

(e.g., praise 
increases in 
rate; raise the 
bar on what you 
praise over time)

(e.g., praise 
frequently when 
a skill is new 
and/or difficult) 

Increase 
Acquisition

Improve 
Fluency

Enhance 
Maintenance

Promote 
Generalization

• Consider learning phase; use  specific praise to…

Differentiating Specific Praise



Layered Intensive 
(Tier 3) Support

Layered Targeted 
(Tier 2) Support

Strong Foundation of 
Robust & Differentiated 

Universal (Tier 1) Support

• Consider learning phase

• Consider student strengths and needs 

• What do all students need?
• What do some students need?
• What do a few students need?

• Pair praise with other rewards 
(If applicable)

Differentiating Specific Praise 2



Layered Targeted 
(Tier 2) Support

Layered Intensive 
(Tier 3) Support

Strong Foundation of 
Robust & Differentiated 

Universal (Tier 1) Support

“Thank you for asking to take a break with your card!”
(Specific Paise for Replacement Skill) 

 “‘Take two’ and check in with me after your timer goes off.”
(Paired with Individualized Function-Based Reward)

“You brought your materials—including your CICO card—
and showed great effort on your essay this period.” 

(Specific Paise for Targeted Skill) 
“You’ve earned a ‘3’ for responsibility on your CICO card.” 

(Paired with Targeted Reward)

“Thank you all for coming into class calmly!” 
(Specific Paise for Classroom Norm) 

“Since we saved time now, we can play a 1-min 
game between our math activities.” 

(Paired with Classroom Reward)

Differentiating Specific Praise 3



Try
Guided Practice



Application Activity

Examples or Non-Examples
Is this specific praise?

Let’s Play!

Quick activity to check our 
understanding of this practice.

If the scenario is an example of the 
practice, give it a “thumbs up.”

If the scenario is NOT an example, give 
it a “thumbs down.”



Application Activity

YES! 
A positive statement occurred after  
(contingent) and named the behavior 
(specific). It was also brief and genuine!

During  instruction, a student raises 
her hand.  The educator says, “Nice 
hand raise.” 

Example or Non-Example #1
Is this specific praise?



Application Activity

NO! 
This is sarcasm. It is not positive, specific, or 
contingent praise. It’s also not genuine.

During instruction, students are 
talking over the educator.  The 
educator rolls his eyes and says, 
“Gee, thanks for listening.” 

Example or Non-Example #2
Is this specific praise?



Application Activity

YES! 
A positive statement occurred after  
(contingent) and named the behavior 
(specific). It was also quiet, as preferred!

A student enters the class during 
instruction and quietly walks to his 
seat. The educator walks over to the 
student and whispers, “Thank you for 
coming in the room quietly.” 

Example or Non-Example #3
Is this specific praise?



Application Activity

NO!
This is general and non-verbal. (A thumbs up 
isn’t bad, but it’s not specific praise.)

A student enters the class during 
instruction and quietly walks to his 
seat. The educator gives the student a 
“thumbs up” to recognize the quiet 
entry. 

Example or Non-Example #4
Is this specific praise?



Application Activity

YES! 
A positive statement occurred after  
(contingent) and named the skill (specific). 
You can praise academic skills too!

An educator points to the consonant 
blend /th/, underlined in “through,” he 
says, “What sound?” A student 
correctly pronounces /th/. The 
educator says, “Nice pronunciation.” 

Example or Non-Example #5
Is this specific praise?



Plan
with Intentional Inputs 

to Implement & Monitor



You will build your intentional inputs 
as part of your  implementation plan

Inclusive 
& Safe Spaces

Culturally 
Sustaining

Collaborative
Partnership

Always Start with Intentional Inputs



You will  “plan and do”
implementation and monitoring

Make it a habit!!!

a. Practice to fluency—until it feels natural, automatic, 
and easy

b. Estimate current practice rate—how often you 
currently praise per min

c. Set a goal for specific praise (e.g., average 1 specific 
praise per min)

d. Plan to increase praise—use reminders and other 
strategies to support implementation

Plan to Implement Specific Praise



You will build opportunities to monitor 
your  implementation plan

e. Plan to monitor
• Self-monitor (e.g., tally, use golf counter, Be+ app)
• Review data over time to examine trends
• Adjust your goal based on the data to ensure equitable 

implementation 

f. Plan to celebrate
Identify the celebration, or reinforcer, you will give 
yourself on days you meet your goal and when you will 
• Review your practice data, 
• Determine if you met your goal, and 
• Reinforce yourself (i.e., how you celebrate).

Plan to Monitor Specific Praise



https://www.pbis.org/announcements/track-positive-reinforcement-with-our-be-app

Be + App 
(Prompt & Monitor)

https://nepbis.org/classroom-pbis/implementation/

Self-Management Supports
(Scripted Plan & Spreadsheet)

Supporting Resources: Plan

https://www.pbis.org/announcements/track-positive-reinforcement-with-our-be-app
https://nepbis.org/classroom-pbis/implementation/


Check
Monitor, Reflect, & Adjust



You will build opportunities for “check” 
Into your  implementation plan

• Self-Monitor
• Pick a routine where you want to increase specific praise (e.g., 15 min)
• Count specific praise statements (overall, by group, by student)
• Convert to rate and graph (use app or resources)

• Self-Evaluate
• Compare your rate with your goal 
• Evaluate whether you met your implementation goal 

• Self-Reinforce/Correct
• If you met your goal, celebrate and continue to monitor!
• If you did not meet your goal, adjust and try again!

Check: Monitor, Reflect, and Adjust



Make it a Habit!

Supporting Resources: Check



PLAN CHECK

Plan Your Practice
Assess preferences
Script praise
Practice to fluency
Plan to implement & monitor 

Monitor, Reflect, and Adjust
Self-monitor, self-evaluate, & 

self-reinforce
Reflect
Adjust when needed

WHAT
 

WHY HOW

Key Features
 Positive 
 Preferred
 Specific
 Contingent

Your Rationale
 It works!
 Meaningful outcomes
 More often than 

correction (>5:1)

Intentional Inputs
 Consider preferences
 Specific skills
 Learning phase 
 Strengths & needs

Recap



THANK YOU for
Promoting Positive Practice

in the Classroom

Focus Practice 6: Provide Specific and 
Culturally Responsive Praise to Promote 

Student Skill Growth 



Application ActivityWe invite you to keep working on your implementation plan

Your Turn!
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