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Purpose of Professional 
Development (PD) Series

Increase ADMINISTRATORS’ capacity to provide relevant PD supportive of...

...enhancing classroom EDUCATORS’ ability to support...

...STUDENTS' social, emotional, & behavioral growth in a manner that celebrates 
their individual & intersecting identities & cultural histories.



Image of “Supporting and Responting to Students’ Social, Emotional, and Behavioral needs”

Anchored to Key Resources

https://www.pbis.org/resource/supporting-and-responding-to-behavior-evidence-based-classroom-strategies-for-teachers


Intention, Key Practices, and Outcomes: 
Overview

Intention
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Key Practices

Predictable Routines 
& Positive Norms

Positively Greet & 
Proactively Prompt

Positive, Valued, & 
Specific Praise

Meaningful & Active 
Engagement 

Culturally Responsive 
Practice
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Vulnerable/Equitable 
Decision Points

Neutralizing Routines 
& De-Escalation 

Use Data to Check 
Yourself & Class

TRY

Outcomes

Positive & Valued
Relationships

Learning 
& Growth

Wellbeing

In this series, we will focus on nine key practices: 
• Positive and predictable routines 
• Positively greet and proactively prompt
• Positive, valued, and specific praise
• Meaningful and active engagement
• Culturally responsive practice
• Positive to negative ratio and active supervision
• Vulnerable and equitable decision points
• Neutralizing routines and de-escalation 
• Use data to check yourself and your class



Agenda

What
Definition

Why
Rationale

How
Implementation Tips

Try
Guided Practice

Plan
with Intentional Inputs 

to Implement & Monitor

Check
Monitor, Reflect, & Adjust

At the end, we will invite you to
work on your plan



What?
Definition



Considerations: 

• Genuine 

• Relevant

• Differentiated

Examples: 

• “Nice hand raise.” 

• “Clear pronunciation.”

• “Helping your friend was kind.”

Key Words: 

• Positive 

• Specific

• Contingent

Behavior specific praise is “a positive statement… 
when a desired behavior occurs (contingent) to inform 

students specifically what they did well” 
(Simonsen et al., 2008, p. 362)

Defining Specific Praise (Review)



Considerations: 

• Private 

• Relevant

• Differentiated

Examples: 

• “Instead of talking out, please raise 
your hand.” 

• “That sound is /ā/.  What sound?  
Yes, /ā/. ”

Key Words: 

• Supportive 

• Instructional

• Calm & Brief

“an informative statement, typically provided by the teacher, that is 
given when an undesired behavior occurs (contingent), states the 
observed behavior, and tells the student exactly what they should 

do in the future in a brief, concise manner.”
(Simonsen et al., 2008, p. 364)

Defining Supportive Corrections



Colvin et al., 1997; Lewis et al., 2000; Simonsen et al., 2008

Examples: 

• Greet students at the door while scanning the classroom and 
hallway  to support their transition

• Move around classroom and provide feedback during 
seatwork; prioritize seating to differentiate active supervision

Key Words: 

• Move 

• Scan

• Interact

“Active supervision is a low-intensity antecedent-based 
strategy employing teacher behaviors, such as scanning, 
moving, and interacting with students, to reduce problem 

behaviors and increase desired behaviors.” 
(Allen, 2020, p. 168)

Defining Active Supervision



Putting it Together: Active Supervision with 
Positive and Supportive Feedback

https://www.youtube.com/watch?v=0dcQuyK5Pqg

Active 
Supervision: 

• Move 
• Scan
• Interact

Specific 
Praise: 

• Positive
• Specific
• Contingent

Supportive 
Correction: 

• Supportive 
• Instructional
• Calm & Brief



Supporting Resources

Leadership Guides Faculty Guides

HLP Videos

https://highleveragepractices.org/hlp-leadership-guides
https://highleveragepractices.org/hlp-faculty-guides
https://highleveragepractices.org/hlps-8-and-22-provide-positive-and-constructive-feedback-guide-students-learning-and-behavior?_gl=1*qqr729*_gcl_au*Njg3NDMzMTU0LjE3NDE2MzIzNTk.*_ga*OTY2ODIxOTQ0LjE3NDE2MzIzNTk.*_ga_L4ZFTNESGT*MTc0MTYzMjM1OS4xLjEuMTc0MTYzMzM0NS42MC4wLjA.*_ga_Y45Y2NWG3S*MTc0MTYzMjM1OS4xLjEuMTc0MTYzMzM0NS42MC4wLjA.


Why?
Rationale



Rationale for Active Supervision &
Positive and Supportive Feedback

• It works!

Specific praise, supportive corrections, and active 
supervision are effective Tier 1 practices. 

Decades of research support the relationship between 
these practices and student outcomes

• It’s all about the ratio…

Maintain a favorable ratio of positive to corrective feedback 

Provide at least 5 positive statements for every 1 corrective

Some learners may need almost double that ratio (>9:1)
(e.g., Caldarella et al., 2019; Cook et al., 2017; Floress et al., 2017; O’Handley et al., 2020; Partin et al., 2010; Royer et 
al., 2019; Scott & Gage, 2018; Simonsen et al. 2008; Sutherland et al., 2000; Sutherland et al., 2019)

5:1



(Cook et al., 2017; Lin et al., 2015; Nagpal et al., 2025; Närhi et al., 2017; Simonsen et al., 2024)

…may support wellbeing (more research is needed)
Wellbeing

…promotes academic engagement, learning, and growth in 
academic and non-academic skills Learning 

& Growth

…contributes to a positive classroom climate & supports 
positive relationships Positive & Valued

Relationships

Actively supervising and providing more praise than corrections…
Outcomes



How
Implementation Tips



Differentiate praise, supportive corrections, and active 
supervision to support each students’ growth

Culturally 
Sustaining

Script preferred and culturally sustaining praise and 
supportive corrections; actively supervise to support 

Inclusive 
& Safe Spaces

Assess skills to target and types of praise and corrections 
used and preferred (e.g., praise preference survey) by 
students and familiesCollaborative

Partnership

Review of praise and extension to supportive feedback and active supervisionIntention



9:15:1

•Active supervision creates opportunities for 
positive and supportive feedback 

• It’s all about the ratio!

•Some students with need a larger ratio

•The ratio operates at the student level

Implementing Active Supervision and 
Positive & Supportive Feedback



_:1

Active 
Supervision •Close and frequent •Frequent • Intermittent • Intermittent

Positive 
Feedback

•High rates to shape 
skill accuracy •Moderate rates • Intermittent • Intermittent

Supportive 
Correction

•As needed to 
support accuracy •Less frequent •Sparingly •Sparingly

Increase 
Acquisition

Improve 
Fluency

Enhance 
Maintenance

Promote 
Generalization

• Consider learning phase; use these practices to…

Differentiating Active Supervision and 
Positive & Supportive Feedback (1)



• Consider learning phase

• Consider student strengths and needs 

• What do all students need?
• What do some students need?
• What do a few students need?

• Build it into a routine
• Move, scan, interact
• Provide quick supportive correction
• Provide higher rates of specific praise

Layered Targeted 
(Tier 2) Support

Layered Intensive 
(Tier 3) Support

Strong Foundation of 
Robust & Differentiated 

Universal (Tier 1) Support

Differentiating Active Supervision and 
Positive & Supportive Feedback (2)



Try
Guided Practice



Application Activity

Specific Praise:

 

Specific Praise:

 

Specific Praise:

 

Specific Praise:

 

Specific Praise:

 

Supportive Correction:

 

Quick

 
Pause

Script 5:1 Positive & 
Supportive Feedback



Plan
with Intentional Inputs 

to Implement & Monitor



You will build your intentional inputs 
as part of your  implementation plan

Quick

 
Pause

Inclusive 
& Safe Spaces

Culturally 
Sustaining

Collaborative
Partnership

Always Start with Intentional Inputs



You will  “plan and do”
implementation and monitoring

Make it a habit!!!

a. Practice to fluency—until it feels natural, automatic, 
and easy

b. Estimate current practice rate—how often you 
currently praise per min

c. Set a goal for specific praise (e.g., average 1 specific 
praise per min) and/or your +:- ratio

d. Plan to increase praise—use reminders and other 
strategies to support implementation

Plan to Implement Practices



You will build opportunities to monitor 
your  implementation plan

e. Plan to monitor
• Self-monitor (e.g., tally, use golf counter, Be+ app)
• Review data over time to examine trends
• Adjust your goal based on the data to ensure 

equitable implementation 

f. Plan to celebrate
Identify the celebration, or reinforcer, you will give 
yourself on days you meet your goal and when you will 
• Review your practice data, 
• Determine if you met your goal, and 
• Reinforce yourself (i.e., how you celebrate).

Quick

 
Pause

Plan to Monitor Practices



Be + App 
(Prompt & Monitor)

Self-Management Supports
(Scripted Plan & Spreadsheet)

Supporting Resources (1)

https://www.pbis.org/announcements/track-positive-reinforcement-with-our-be-app
https://nepbis.org/classroom-pbis/implementation/


Supporting Resources (2)



Check
Monitor, Reflect, & Adjust



You will build opportunities for “check” 
Into your  implementation plan

• Self-Monitor
• Pick a routine where you want to increase specific praise (e.g., 15 min)
• Count specific praise statements (overall, by group, by student)
• Convert to rate and graph (use app or resources)

• Self-Evaluate
• Compare your rate with your goal 
• Evaluate whether you met your implementation goal 

• Self-Reinforce/Correct
• If you met your goal, celebrate and continue to monitor!
• If you did not meet your goal, adjust your implementation 

supports and try again!

Check: Monitor, Reflect, and Adjust



Make it a Habit!

Supporting Resources (3)



PLAN CHECK

Plan Your Practice
Assess preferences
Script praise and corrections
Practice to fluency
Plan to implement & monitor 

Monitor, Reflect, and Adjust
Self-monitor, self-evaluate, & 

self-reinforce
Reflect
Adjust when needed

WHAT
 

WHY HOW

Key Features
 Active Supervision: 

Move, scan, interact
 Specific Feedback: 
✚Positive, specific, 

contingent
− Instructional, supportive 

brief, and calm

Your Rationale
 It works!
 Meaningful outcomes
 Favorable ratio (>5:1)

Intentional Inputs
 Consider preferences
 Learning phase 
 Strengths & needs



Focus Practice 9: Focus on the 
Positive to Corrective Ratio 

with Active Supervision

THANK YOU for
Promoting Positive Practice

in the Classroom



Application ActivityWe invite you to keep working on your implementation plan

Your Turn!
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