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Purpose of Professional 
Development (PD) Series

Increase ADMINISTRATORS’ capacity to provide relevant PD supportive of...

...enhancing classroom EDUCATORS’ ability to support...

...STUDENTS' social, emotional, & behavioral growth in a manner that celebrates 
their individual & intersecting identities & cultural histories.



Intention, Key Practices, and Outcomes: 
Overview
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Collaborative
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Positive, Valued, & 
Specific Praise

Meaningful & Active 
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Culturally Responsive 
Practice
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Supervision
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Decision Points

Neutralizing Routines 
& De-Escalation 

Use Data to Check 
Yourself & Class

TRY

Outcomes

Positive & Valued
Relato tionships

Learning 
& Growth

Wellbeing

This session focuses on supporting 
educators in practicing neutralizing routines 
and slowing down decision-making during a 
vulnerable decision point (VDP). By pausing 

and choosing intentional responses, 
educators reduce bias, prevent conflict from 

escalating, and create more equitable 
outcomes for students. 



At the end, we will invite you to work on your 
implementation plan

Agenda

What
Definition
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Implementation Tips
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Plan & Do
Implement In Real Life

Check
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Planned response
Neutralizing routine

Point of Connection:
From Awareness to Action

Awareness creates opportunity, 
practiced responses create change. 

• Last Session: We focused on 

recognizing when decisions are 

most influenced by bias (VDPs).

• This Session: We focus on how 

adult self-regulation supports 

more intentional decision making 

when those moments occur.  



What?
Definition



Defining Neutralizing Routine

• A brief self-instruction practice educators use during           
a VDP (when bias influences decision) to interrupt knee-
jerk, harsh responses and respond instructionally. 

McIntosh et al. (2014)

5 Critical Features: What it is

• If-then statement 
“IF a student ignores my request, THEN I will pause, 
take a deep breath, and restate the direction 
calmly.”

• Brief
• Clear steps (1, 2, 3…)
• Doable
• Interrupts the chain of events 

Key Word: Self-Instruction
• Internal cue we give ourselves

• Used during decision moments

• Directs instructional response

Example: Pause, breathe, restate

Key Word: Interrupt 
• Stop the automatic reaction

• Insert a brief pause 

• Choose instruction

Example: “See me after class”



Neutralizing Routine: What is NOT?

✓Make it an action you 
can do

✓Keep students in 
instruction

✓Keep it brief – a quick 
pause and back into the 
game

x Something that is done to us
Having a privilege taken away

x A gentler way to exclude                                                            
students

Cross-class timeout

x A long procedure
Stop class for a restorative circle
Running a lap around the field

NOW



“See me after class/at 
the next break”

Ask the student to reflect 
on their behavior/feelings

Am I acting in line with 
my values?

“I love you, but that 
behavior is not ok”

“How do we do that at 
school?”

Assume student’s best 
effort at getting needs met

Respond as if the student 
was physically injured

Take two deep breaths

Recognize my upset 
feelings and let them go

Model schoolwide 
“reset” strategy

Pause to think clearly Take care of yourselfReframe situation

What it looks, sounds, and feels like



Supporting Resources

https://cdn.prod.website-files.com/5d3725188825e071f1670246/5d9dfe3274806826f66dc624_A%205-Point%20Intervention%20%20Approach%20for%20Enhancing%20%20Equity%20in%20School%20Discipline.pdf
https://www.pbis.org/resource/centering-equity-within-the-pbis-framework-overview-and-evidence-of-effectiveness
https://youtu.be/776w3vywUXA?si=5VS0Q1ai6B6tTPRf


Supporting Resources

https://www.pbis.org/resource/habits-of-effective-classroom-practice
https://www.pbis.org/resource/pbis-cultural-responsiveness-field-guide-resources-for-trainers-and-coaches


Supporting Resources

Leadership Guides Faculty Guides

https://highleveragepractices.org/sites/default/files/2025-08/HLP%20Faculty%20Guides%202025%20-%20HLP%2014.pdf
https://highleveragepractices.org/sites/default/files/2025-08/HLP%20Faculty%20Guides%202025%20-%20HLP%209.pdf
https://exceptionalchildren.org/sites/default/files/2021-01/HLP%209%20Admin%20Guide.pdf?_gl=1*1n377fk*_gcl_au*MjIyMjEzNjUzLjE3NjgyMzgyOTA.*_ga*MTk5NDAyMTc1OS4xNzY4MjM4Mjkw*_ga_L4ZFTNESGT*czE3NzI3MzA3NzgkbzMkZzEkdDE3NzI3MzI4MDkkajYwJGwwJGgw*_ga_Y45Y2NWG3S*czE3NzI3MzA3NzgkbzMkZzEkdDE3NzI3MzI4MDkkajYwJGwwJGgw


Why?
Rationale



Neutralizing Routine: Why do it?

• Help us pause before responding, so we can                         
proceed in a way that:

• Increases positive behavior

(e.g., Cook, Duong, et al., 2018; McIntosh et al., 2018; McIntosh, Girvan, McDaniels, et al., 2021; 
McIntosh, Girvan, Falcon, et al., 2021; Payno-Simmons, 2021 ; Romano, 2024)

• Decreases unwanted behavior

• Interrupts automatic interpretation driving punitive 
discipline



Outcomes

Positive & Valued
Relationships

Learning 
& Growth

Wellbeing

• … increased access to instruction and learning 
opportunities for all students and strengthened equity by 
reducing the referral gap for Black students.

• … seems to improve positive  teacher communication 
and strengthened relationships between Black male 
students and teachers. 

• … seems to contribute to positive school climate.

Implementing Neutralizing Routines During a VDP

(e.g., Cook, Duong, et al., 2018; McIntosh et al., 2018; McIntosh, Girvan, McDaniels, et al., 2021; 
McIntosh, Girvan, Falcon, et al., 2021; Mossing et al., 2024; Payno-Simmons, 2021, Romano, 2024 )



Neutralizing Routines:
Why Pausing Matters



How
Implementation Tips



How do we use a Neutralizing Routine?

When you see unwanted behavior, stop and ask yourself:

1. Is this a VDP? 

• Situation

• Decision state

2. If so, use an agreed-upon alternative response                               

(the neutralizing routine)



How do we use a Neutralizing Routine?

Setting event Antecedent Behavior

Lack of 

positive 

interactions 

with student

Fatigue

Loud 

complaints 

about work 

(subjective 

behavior)

Send 

student to 

office 

(ODR)

Student 

leaves class 

(Escape 

social 

interaction)
Alternative 

Response

“See me at the next 

break.”

Self-assessment

“Is this a 

vulnerable 

decision point?”



Intention

Collaborative
Partnership

• Co-develop neutralizing routines with colleagues from common VDPs experienced school- or 
grade-wide. 

• Invite students to share what adult responses help them reset, use that input to select or 
refine your personal neutralizing routine. 

• Gather family input on how redirections look at home, any language used to pause and reset.

Culturally 
Sustaining

Inclusive 
& Safe Spaces

• Engage in identity-based reflection to examine how our own cultural norms and experiences 
shape how behavior is interpreted and support interruption of assumptions during decisions.

• Intentionally surface students’ perspectives on behavior across contexts and use that input 
to interrupt biased or narrow interpretations in the moment.

• Student co-created norms tied to NR by having them define fairness and respect in 
redirection, align NRs to shared definitions. 

• Proactively teach, model, and practice NRs. Explicitly teach: “If I give you this signal, it 
means pause and reset, so that we can think about our next step.” 

• Use NRs in similar ways regardless of who the student is.

• Reduce the need for NR by tightening transitions, visual expectations, structured 
participation. 



Try
Guided Practice



Application Activity

Examples or Non-Examples
Is this a neutralizing routine?

Let’s Play!

Quick activity to check our 
understanding of this practice.

If the scenario is an example of the 
practice, give it a “thumbs up.”

If the scenario is NOT an example, give 
it a “thumbs down.”



Application Activity

During whole-group instruction, a student 
continues talking after a reminder. 

Teacher pauses, moves closer, and says: 
“Quiet mouth during carpet time. Thank 
you.”

Example or Non-Example #1
Is this a neutralizing routine?

If a student ignores my request for 
quiet, then I will pause, take a deep 

breath, step closer, and calmly 
restate the expectation.

YES!
❑ If-Then statement
❑ Brief
❑ Clear Steps (1,2,3)
❑ Doable
❑ Interrupts chain of events



Application Activity

After being redirected, a student mutters, 
“This is stupid.”

Teacher says: “That comment is 
unacceptable. Step outside.”

Example or Non-Example #2
Is this a neutralizing routine?

If a student is disrespectful, then I 
will address it immediately.

NO!
❑ If-Then statement
❑ Brief
❑ Clear Steps (1,2,3)
❑ Doable
❑ Interrupts chain of events



Application Activity

Creating a Neutralizing Routine

• Open the worksheet

• Take about 5 minutes 

• Brainstorm possible neutralizing routines 
and check for critical features

Consider: What usually happens between 
noticing unwanted behavior and responding 
to it, and where might a brief pause change 
the direction of that interaction?

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fbpb-us-e1.wpmucdn.com%2Fblogs.uoregon.edu%2Fdist%2Ff%2F19192%2Ffiles%2F2024%2F09%2FNeutralizingRoutine_Worksheet.docx&wdOrigin=BROWSELINK


Plan & Do
Implement in Real Life



Collaborative
Partnership

Culturally 
Sustaining

Inclusive 
& Safe Spaces

Always Start with Intentional Inputs

You will build your intentional inputs 
as part of your  implementation plan



Plan to Implement Neutralizing Routines
Leverage your Plan and Do, Check and Reflect, and Intentional 
Inputs planning documents and other needed resources.

• Identify your target VDP and neutralizing routine: Specify the 
decision moment where you will intentionally use a neutralizing 
routine and the routine you will use in the moment. 

• Estimate your current practice: Notice how often you currently 
interrupt automatic reactions during this VDP and use a 
neutralizing routine when it occurs. 

• Set a realistic goal: Choose a manageable target for intentional 
use (e.g., use my neutralizing routine once per day during this 
VDP or at least three times per week).

You will  “plan and do”
                   implementation and monitoring



Plan to Implement Neutralizing                       
Routines

• Plan for Increasing Use During VDP: Identify personal cues, 
reminders that prompt initiating s neutralizing routine (e.g., visuals, 
self-talk, warning signs).

• Support Sustainability: Identify a plan to self-monitor use of the 
neutralizing routine, review patterns over time, reflect with an 
equity lens and examine consistent use across student group and 
contexts, adjust goals and support, and celebrate meeting goals. 

• Extending the Practice: Only after building fluency through 
personal use, begin naming the interruption or reset you are using 
so students can observe, leverage natural moments for modeling, 
and explicitly teach an agreed upon school- or classwide routine. 

You will  “plan and do”
                  implementation and monitoring



Be + App 
(Prompt & Monitor)

Supporting Resources (1)

Button to get Be+ in the Apple App store

Button to get Be+ in the Google Play 
store

Strategy Overview
(lessons hyperlinked)

Tips for Teaching

https://cdn.prod.website-files.com/5d3725188825e071f1670246/5e8b5ce669409f830fe49ed9_appstore.png
https://play.google.com/store/apps/details?id=edu.uoregon.emberex_bpositive
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fbpb-us-e1.wpmucdn.com%2Fblogs.uoregon.edu%2Fdist%2Ff%2F19192%2Ffiles%2F2026%2F03%2FNeutralizingRoutine_TipSheetForTeachers.docx&wdOrigin=BROWSELINK
https://bpb-us-e1.wpmucdn.com/blogs.uoregon.edu/dist/f/19192/files/2026/03/NeutralizingRoutine_Overview.pdf


Check
Monitor & Adjust



Monitor and Adjust Positive Greetings and 
Proactive Prompts

Monitor your effort:

• Use a simple checklist or weekly log

Reflect with colleagues and students:

• What’s working well?

• What blocking progress?

• What adjustments help?

• Are we aligned with our goals?



PLAN CHECK

Plan Your Practice
 Select one VDP and NR
 Clarify your self-interruption cues
 Set a realistic use goal 

Monitor, Reflect, and Adjust
Monitor personal use of routines
 Reflect on patterns and breakdowns
 Adjust routines to improve equity

WHAT
 

WHY HOW

Key Features
 Vulnerable Decision Points 

(high-risk moments)
 NR as brief self-instruction
 Planned responses that add 

pause and clarity

Your Rationale
 Keeps students in instruction
 Reduces escalation and 

exclusion
 Support consistent, equitable 

responses

Intentional Inputs
 Plan and practice routines 

before VDP
 Use collaborative, culturally 

sustaining inputs
 Design responses that protect 

dignity and predictability

Recap



THANK YOU for
Promoting Positive Practice

in the Classroom

Focus Practice 11: Implementing 
Neutralizing Routines
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