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Purpose of Professional 
Development (PD) Series

Increase ADMINISTRATORS’ capacity to provide relevant PD supportive of...

...enhancing classroom EDUCATORS’ ability to support...

...STUDENTS' social, emotional, & behavioral growth in a manner that celebrates 
their individual & intersecting identities & cultural histories.



Anchored to Key Resources
https://www.pbis.org/resource/supporting-and-responding-to-behavior-evidence-based-classroom-strategies-for-teachers

https://www.pbis.org/resource/supporting-and-responding-to-behavior-evidence-based-classroom-strategies-for-teachers


Intention, Key Practices, and Outcomes: 
Overview

Intention

Collaborative
Partnership

Culturally 
Sustaining

Inclusive 
& Safe Spaces

Key Practices

Predictable Routines 
& Positive Norms

Positively Greet & 
Proactively Prompt

Positive, Valued, & 
Specific Praise

Meaningful & Active 
Engagement 

Culturally Responsive 
Practice

+ to - Ratio & Active 
Supervision

Vulnerable/Equitable 
Decision Points

Neutralizing Routines 
& De-Escalation 

Use Data to Check 
Yourself & Class

TRY

Outcomes

Positive & Valued
Relationships

Learning 
& Growth

Wellbeing

In this series, we will focus on nine key practices: 
• Positive and predictable routines 
• Positively greet and proactively prompt
• Positive, valued, and specific praise
• Meaningful and active engagement
• Culturally responsive practice
• Positive to negative ratio and active supervision
• Vulnerable and equitable decision points
• Neutralizing routines and de-escalation 
• Use data to check yourself and your class



Agenda

At the end, we will invite you to
work on your implementation plan

What
Definition

Why
Rationale

How
Implementation Tips

Try
Guided Practice

Plan & Do
with Intentional Inputs

Check
Monitor, Reflect, & Adjust



Why?
Rationale



Rationale for Using Data 

WHY 
is it important to collect data on 

classroom implementation?
Turn

 &

Talk 
OR

Chat 

Blast



Effective 
Classroom 
Practices

Decades of research 
have established 
effective classroom 
practices.



Unfortunately…

Teachers report limited, if 
any, pre- and in-service 

training in behavior support

Teachers implement 
practices at lower levels 

than desired

And, teachers continue 
to express concerns 

with student behavior

Behavior 
Outcomes

Effective 
Classroom 
Practices



Fortunately…

We can support effective practice 
with effective systems, including 
training + coaching

Effective classroom practices are 
directly linked to students’ 
behavioral and academic outcomes

Behavior 
Outcomes

Academic 
Outcomes

Students’ academic & behavior 
outcomes are closely related

Effective 
Classroom 
Practices

Effective classroom 
practices are associated 
with  equitable 
outcomes



Effective 
Classroom 
Practices

Behavior 
Outcomes

Academic 
Outcomes

Speaking of Data….

… to improve students’ 
academic & behavior 
outcomes!

So…we need to invest 
in systems & use data 
to support effective & 
equitable 
implementation of 
evidence-based & 
culturally-relevant 
practices ...Effective classroom practices 

are associated with sustained 
PBIS implementation

And…



Supporting Resource
Thanks to the team who lead 
the development of guide: 
• Brandi Simonsen, 
• Jennifer Freeman, 
• Maria Reina Santiago-

Rosario, 
• Karen Robbie, 
• Heather George, 
• Steve Goodman, 
• Laura Kern,
• Barbara Mitchell, 
• Robert Putnam, & 
• Kim Yanek

Center on PBIS. (April 2025). 
Supporting and Responding to 
Student’s Social, Emotional, 
and Behavioral Needs: 
Evidence-Based Practices
for Educators (Version 2). 
Center on PBIS, University of 
Oregon. www.pbis.org.



Steps to Support & Respond to Students’ SEB Needs

Fidelity Outcomes



Supporting Evidence

Fidelity Outcomes

When teachers 
self-manage 

practice fidelity, 
implementation 

can improve 1

1 Simonsen et al., 2025

When teachers 
implement with 
fidelity, student 
outcomes can 

improve 2

2 Long et al., 2019; Sutherland et al., 2019



What?
Definition

OutcomesFidelity



Defining Fidelity & Outcome Data

OutcomesFidelity

Did we 
implement it 
as intended?

How well 
(and for 

whom) did it 
work?



Resources: Defining Fidelity & Outcomes

OutcomesFidelity



How
Implementation Tips



Intention

Collaborative
Partnership

•Engage families & students in design
•Revisit planned collaborative 

partnership practices and assess 
fidelity of those

Culturally 
Sustaining

•Assess both equitable and culturally 
sustaining implementation fidelity
•Revisit planned culturally sustaining 

practices and assess fidelity of those

Inclusive 
& Safe Spaces

•Audit inclusivity thru observation, 
data tools, & focus groups
•Revisit planned practices and assess 

fidelity of those

•Assess social validity of 
practices, data, & outcomes 
•Collect climate data from 

families & students

•Ensure outcomes are meaningful and 
tools effectively used with all students 
•Consider spoken languages, cultural 

relevance, & learning history

•Examine disaggregated data to ensure 
all student groups are benefiting from 
practices
•Examine progress toward IEP goals



Steps to Support  Respond to Students’ SEB Needs

Supporting Resources: Monitor Fidelity

Fidelity

https://www.pbis.org/resource/supporting-and-responding-to-behavior-evidence-based-classroom-strategies-for-teachers


Supporting and Responding, Table 3.1

Supporting Resources: Monitor Fidelity cont’d 

Fidelity

https://www.pbis.org/resource/supporting-and-responding-to-behavior-evidence-based-classroom-strategies-for-teachers


Steps to Support  Respond to Students’ SEB Needs

Supporting Resources: Monitor Outcomes

Outcomes

https://www.pbis.org/resource/supporting-and-responding-to-behavior-evidence-based-classroom-strategies-for-teachers


Supporting Resources Monitor Outcomes      cont’d
Supporting and Responding, Table 4.1

Outcomes

https://www.pbis.org/resource/supporting-and-responding-to-behavior-evidence-based-classroom-strategies-for-teachers


What other indicators do you use to 
monitor classroom outcomes?

Attendance School Climate 
Surveys SEB Screeners

Academic 
Screeners

Office Referrals 
(e.g., SWIS)

Exclusionary 
Discipline (e.g., 

suspensions, 
expulsions)

______ ______

Outcomes



Additional Supporting Resources
https://highleveragepractices.org/hlp-leadership-guides

Leadership Guides

https://highleveragepractices.org/hlp-faculty-guides

Faculty Guides
Outcomes

https://highleveragepractices.org/hlp-leadership-guides
https://highleveragepractices.org/hlp-faculty-guides


Try
Guided Practice



Application Activity

Preview Tools
This tool assesses_________

Let’s Play!

Quick activity to check our understanding:

• If the tool assesses fidelity of 
implementation, indicate 1.

• If the tool assesses outcomes of 
implementation, indicate 2.

• If the tool could assess both (1 + 2), 
indicate 3.



Application Activity

Example 1

Classroom Management Observation Tool (CMOT)

4 validated items 
assess key classroom 

PBIS practices

6 checklist items 
related to other 

features of classroom 
management: 

CMOT is a fidelity 
tool that assesses 
how effectively key 
classroom 
practices are 
implemented

Does this tool assess (1) fidelity, (2) outcomes, or (3) both?



Application Activity

Example 2

Direct Behavior Ratings
https://direct-behavior-ratings.education.uconn.edu

Does this tool assess (1) fidelity, (2) outcomes, or (3) both?

DBR can be an 
efficient way to track 
engagement and 
other key student 
outcomes.

https://direct-behavior-ratings.education.uconn.edu/


Application Activity

Example 3
 

Be+ App

Does this tool assess (1) fidelity, (2) outcomes, or (3) both?

Be + is an app that 
can be used to track 
fidelity of key 
classroom 
practices AND 
student outcomes.

Low tech options work too!



How
Revisited



Data-Based Decision Making 

Plan/Adjust
Implementation

Monitor 
Fidelity
Aggregated 
& Disaggregated 

Monitor 
Outcomes

Aggregated 
& Disaggregated 



Supporting Resources: Adjust Plan Based on Fidelity
Steps to Support  Respond to Students’ SEB Needs

Fidelity

https://www.pbis.org/resource/supporting-and-responding-to-behavior-evidence-based-classroom-strategies-for-teachers


Supporting Resources: Adjust Plan Based on Fidelity  cont’d  
Supporting and Responding, Table 3.2

https://www.pbis.org/resource/supporting-and-responding-to-behavior-evidence-based-classroom-strategies-for-teachers


Supporting Resources: Adjust Plan Based on Outcomes
Steps to Support  Respond to Students’ SEB Needs

Outcomes

https://www.pbis.org/resource/supporting-and-responding-to-behavior-evidence-based-classroom-strategies-for-teachers


Supporting Resources: Adjust Plan Based on Outcomes        cont’d
Supporting and Responding, Table 4.2

https://www.pbis.org/resource/supporting-and-responding-to-behavior-evidence-based-classroom-strategies-for-teachers


Plan & Do
with Intentional Inputs



Always Start with Intentional Inputs

Collaborative
Partnership

Culturally 
Sustaining

Inclusive 
& Safe Spaces

Build your intentional inputs 
as part of your  implementation plan

If you have already planned 
implementation of other skills, 

use this time to review your 
“monitor” and “check” plans to 

prioritize intentional inputs.

If you have not planned 
implementation of other skills, 
use this time to develop a new 
plan to prioritize intentional 

inputs for collecting/using data.



Plan to Collect & Use Data for Decision Making
• Assess Current (A) Data Tools and (B) Routines for Data Collection & Use for 

Decision Making

• Identify Gaps in Your Current (A) Data Tools and (B) Routines for Data-Based 
Decision Making

• Plan for Continuous Improvement via Data Collection & Use for Decision 
Making

• Plan Self-Reinforcement (Small Celebration)

“Plan and do”
implementation and monitoring

If you have already planned 
implementation of other skills, 

use this time to review your 
“monitor” and “check” plans to 
determine how you’ll monitor.

If you have not planned 
implementation of other skills, 
use this time to develop a new 
plan for how you will monitor 
your plan to collect/use data.



Check
Monitor, Reflect, & Adjust



Check: Monitor, Reflect, and Adjust

Think 
Backward

Think 
Forward

Think 
Inward

Think 
Outward (Adapted from Barstable, 2009)

Build opportunities for “check” 
Into your  implementation plan



One More Way To Check your Checking
https://www.pbis.org/video/virtual-forum-2026---guiding-classroom-pbis-implementation-with-dat

https://www.pbis.org/video/virtual-forum-2026---guiding-classroom-pbis-implementation-with-data


What
Definition

Why
Rationale

How
Implementation Tips

Recap

Try
Guided Practice

Plan & Do
with Intentional Inputs

Check
Monitor, Reflect, & Adjust



THANK YOU for
Promoting Positive Practice

in the Classroom

Focus Practice 12: Use Data to Check Yourself— 
Practice Fidelity and Outcomes 



Application Activity

Your Turn!

We invite you to work on your implementation plan
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