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Top Priority for EdTech: Increased Al Investment

EdTech M&A transaction volume decreased in Q2 2025 12.5% YoY. Consolidation efforts were notable with strategic acquisitions by key players,
leading to a focused integration of professional training, adaptive learning, and Al-driven platforms.

Notable transactions include
« KKR acquired Instructure for $4.8B in July 2024.
« PSG announced a $175M growth investment in Element451 in December 2024.

-  PhysicsWallah acquired Xylem, a learning platform for competitive exams for $60.6M

in June 2023. Of K-12 teachers used Al tools in

the classroom in 2024, up from

EdTech Investment Outlook and Signal 24% in 2023

A I:I EdTech investors remain cautious, prioritizing Al-powered platforms that deliver
D clear, measurable improvements in personal learning.

—— Market consolidation accelerates as major platforms merge to create

A A N i i
Q00 integrated, scalable solutions for K-12 and higher education. Of school districts now report
Sak 9 ’ J 80% having a generative Al initiative

underway

/\f Districts increasingly seek technologies that streamline operations and clearly
demonstrate ROI under tightened budgets.

§® Venture investors target sustainable, data driven solutions to support school
operations and workforce-readiness initiatives.

Of districts have efforts on
training admin and support staff
on the use of instruction-focused

Al tools

Challenges Moving Forward

Expiring federal funding leaved K-12 schools facing significant budget
constraints, tightening resources and technology investment.

Of higher education students
860/ now use Al in their studies, with
o 54% using Al tools at least
weekly

emphasizing learning outcomes and cost efficiency.

K-12 school have experienced a 69% surge in ransomware attacks over the
past year, leaving administrators wary to embrace new technology.

@% EdTech solutions face intense scrutiny; educators cut redundant platform,

Total Reported Deal Count

77874 - 74

Q3 Q4 Q1 Q2 Q3 4 Q1 Q2 Q3 Q4 Q1 Q2
2022202220232023202320232024 2024 2024 2024 20252025

Most Active Strategic Acquirers
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Quarterly Spotlight: Al Investments for Personalized & Adaptive Learning

Educational leaders are continuing to strategically invest in Al-driven technologies despite tightening budgets and government funding cuts, prioritizing tools that clearly demonstrate student achievement
and operational efficiency. Investments concentrate on intelligent tutoring systems, automated assessments, and workforce-focused credentialing platforms, leaning heavily on external providers and
scalable solutions while cutting redundant digital services.

Selective Tech Sustainment Personalized and Adaptive Learning on the Rise

* As pandemic-era federal relief funds (ESSER) sunset in 2024, school districts have had to * Intelligent tutors are increasingly mainstream in both K-12 and higher ed. Platforms like ALEKS
scrutinize their tech spending. Many are moving from a “buy everything” approach to a more (for math and science) and newer Al chatbots (e.g. Khan Academy’s Khanmigo pilot powered by
focused strategy, keeping essential EdTech tools that show clear value. GPT-4) are being adopted to supplement or even replace traditional practice.

* Despite budget pressures, educators remain committed to Al initiatives. A 2025 survey of U.S. The strong data on ITS efficacy has kept interest and investment high, even as overall EdTech

edtech leaders found 94% see Al’s potential for positive impact, especially for boosting deal flow has declined. Education leaders now view Al tutors as a key strategy for learning
productivity, and generative Al was ranked the top tech priority. recovery post-COVID.
2025 U.S Education Tech Average Budget Allocation 2025 Planned Al Spending Across U.S Schools

Of studies concluded

830/ improved performance
o after using an Al
tutoring software
$5.7M Avg.

6.4% Avg. Al

Spend on Spend

EdTech

People expected to be Increase In

upskilled using Al by 2025
2030

Increase in private
equity funding in 2025
for Al in education B11-20% Increase 20+% Increase

M Devices & Hardware M Software W Core IT Systems B1-5% Increase M6-10% Increase  MINo Planned Increase

B Professional Training M Cybersecurity = Al Investment
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Professional Education Leads Valuation Range

Alkali EdTech Software Index Trailing NASDAQ After 2020 Surge

Education software multiples remain compressed vs. historical medians—Professional and K-12 Ed stand out in an uneven recovery

Education Technology Software Segment Multiples

B EV/EBITDATTM
B EV/Revenue TTM

14.7x

9.6x Median

N0 N $ $4 T $ 090 0
i 7.0x

2.3x Median

EV/Revenue o N B R D

Higher Education K-12 Education Professional Education

Alkali EdTech Software Index vs NASDAQ

e=NASDAQ e=Alkali EdTech Composite Index

Q1 2020 Q3 2020 Q1 2021 Q3 2021 Q1 2022 Q3 2022 Q1 2023 Q3 2023 Q1 2024 Q3 2024 Q1 2025 Q3 2025
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Most Active Strategic Acquirers
Where strategic capital meets next-gen education and learning technology

Strategic acquisitions by IXL Learning, Imagine Learning, upGrad, and PhysicsWallah are reshaping the future of education by scaling personalized learning, Al-driven platforms, and global academic access—amplifying

digital reach across tutoring, content marketplaces, test prep, and skilling ecosystems.

Acquirers

Targets

MyTU t o r Undisclosed

5/29/2025

The acquisition of MyTutor represents a
strategic move into personalized, high-impact
tutoring, combining scalable technology with
human connection to deliver more
comprehensive support for learners.

(P
\(7 Undisclosed

Teachers Pay Teachers 3/01/2023

IXL Learning’s acquisition of Teachers Pay
Teachers unlocks a powerful synergy between
curriculum personalization and educator
empowerment—bringing together adaptive
learning technology and the largest marketplace
of teacher-created content.

Undisclosed

(@ emmersion os/2022

By acquiring Emmersion, IXL Learning adds Al-
driven language assessment to its platform,
advancing its ability to deliver personalized,
measurable learning outcomes and meet rising
demand for proof of proficiency.

.' imagine
8 learning

P Undisclosed
@ Pango ...
Imagine Learning’s acquisition of Pango signals
a focused investment in early childhood
education, blending imaginative storytelling with
research-backed learning to support the

cognitive and emotional development of young
learners.

Undisclosed

% EarlyBird 14132024

With the acquisition of EarlyBird Education,
Imagine Learning is doubling down on its
promise to catch reading struggles before they
start—bringing early detection, science-backed
insights, and targeted intervention into the heart
of its literacy mission.

Undisclosed
SIALIL LS 60412024
Building on its existing digital platform, Imagine
Learning is deepening its math offering through
the acquisition of CueThink, which brings in

collaborative problem-solving and metacognitive
skill development.

Undisclosed
2/26/2025

ZUAl

UpGrad’s acquisition of ZuAl marks a bold step
into the future of personalized, Al-driven
education, unlocking new possibilities for

intelligent, student-centric learning experiences.

GLOBAL ® STUDY
PARTNERS

$15.02M
4/01/2023

As part of its global expansion strategy, upGrad
has acquired Global Study Partners to broaden
access to international education and boost
cross-border career opportunities for learners.

Undisclosed
9/15/2022

CENTUM

LEARNING

upGrad’'s move to acquire Centum Learning
signals a strong push into enterprise training
and public-sector skilling, accelerating its
mission to deliver workforce development at
scale.

4 PHYSICS
QY WALLAH

$60.6M
6/18/2023

X¥LEM

From Root to Apex

This strategic acquisition aims to integrate

Xylem Learning’s strong regional presence and
proven test-prep pedagogy with PhysicsWallah's
robust edtech platform and national reach,
enhancing the learning experience for students
across India.

w oo KNOWLEDGE Undisclosed
» PLANET 3/20/2023

By acquiring Knowledge World, PhysicsWallah
strengthens its footprint in the foundational
learning segment, bringing together deep offline
expertise with digital scale.

o ~~
INeur@n S
~ 12/22/2022
PhysicsWallah’s acquisition of iNeuron boosts
its tech skilling capabilities, adding industry-
aligned training in areas like Al and data
science. The move strengthens its focus on job-

ready outcomes amid rising demand for
practical, career-focused education.

@) Alkali Partners
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Alkali Partners’ EdTech Market Map

Early Childhood EdTech

Ops, Finance & Compliance

vivyi roae W

SOLUTIONS himama

ot brightwheel () fdm,QJy N Wonderschool

Qf 3L BRIDGECARE  LineLeader

By ChildcareCRM
Kangarootime

Family Engagement & Communication

P °
- G class @

- )
ClassDojo Storypark

$2 ParentSquare KngbU S

eesaw
7{emind bloomz  Tadpofes

Curriculum, Apps & Smart Toys

LIanK@I@DS HOMER TiNKERGARTEN

BY BEG:IN

Al Cmolisecom

* Mother Goose Time™"
1984

Praschool Curriculum « Sinee

W TeachingStrategies’

OS o ‘l"“t]‘ Fa Sporg @ Khan Academy Kids

Assessment & Special Needs

edmentum Support (3
e Sph ero PlayShifu
W
wonder (G littleBits
° M tonies" A

THE LEARNING
JOURNEY
INTERNATIONAL

E’d\ucator Workforce & Training

s/

Presence!

7 Cognitive

@reacurown (7 Rethinkrist g amplio

[Onewsela ® texthelp: ([@AenEn

K-12 EdTech

Online Learning

K12 Kaltura KXN

ACADEMY

edmentum bettermarks mBYJU'S

MATHS MADE EASY The Learning App

N Wonderschool @ Pearson BRAINIX

Game-Based Learning

@@@éﬁlm JumpSTart  Makebiteck

Kahoot!

TANGIBLE A
PI' y Closggroft @

Adaptive Learning

~ Wwonder
=Y I( R workshop

CODING FOR KIDS

Prodigy

LEARNING

RENAISSAXCE ddreombox FKNEWTON

EARNI LEARNING

formative [LEARNIST H8 G,
zyBocks akNewTtoN noredink

Learning Management

< INSTRUCTURE rrhoodle Learning

\~//

(S) schoolocy @ nearpod

PowerSchool

i Blackboard METE®R

ND

Preparation & Mentoring

\ \/
tutor.com 7 7AL ¥4k % VARSITY
TUTORS
OF J\F
Nedantl, &8 GrodeSton
"’ -
» , ©BigFuture
Chegg MentorHub g

Higher-EdTech

Online Learning

B® Microsoft

d
L]
=
PR
* a" aallh
(R Tl W g
+ | ) Ill
T W e
“aLi“im’ i e
~unb <
|

OPENCLASSROOMS

M Apex Y iversity &D

Learning® UDACITY

Integrity Solutions

B | Learnosity @

@._ @ proctorio ) Honorlock
turnitin

examity’

PROMETRIC pfOCtOfEL,i Respondus

Learning Management

&P salesforceorg .
education @ brlghtSpuhchg
cloud d

-
L~ H ORACLE
LEARN|NGI‘(OUSE @ eI | uclan. EDUCATION AND RESEARCH

S) school

Blackboard () Follett

Personalized Learning

SKNEWTON  CogBoos - Quizlet

Realiz&it) DZL & Ffishtree

SMART VitalSource
SPARROW An INGRAM content Group Company

Career Preparation
[o jparchment N wayup Portfolium
IM rippLematcH msymplicity™ ¢ handshake
&INAVIANCE 0 ckuder
12TWENTY

Professional Ed &
Workforce Training

Professional Development

L

~

Iynda.cd-m

GENERAL
m CENERAL. coursera ©

¥ l
Ll &0 degreed. :‘

BloomBoard EDTHENA

Talent Management

N
apsorb 1
M Avature paylocity

{® TALENTSOFT ‘

KALLIDUS [dpaycom

Compliance/Reg-Training

OD” =% NetDimensions ProcessUnity ¥
@ GSGOtraining %

PEOPLEADMIN
SAIGLOBAL

(IS\I{})\/BEA%. EVERWISE sk@ff

Consumer / Lifelong Generative-Al &
Learning Intelligence Layer

Language Learning

o
+Babbel italki com { CAMBLY

duolingo M Busuu >

memrise

Rosetta 6 %.Lingoda % preply

Content & Assessment

Automation .
photomath noredink

u Course Hero

4
€.° Sana ahgradescope €7 CENTURY

Q packback ViagicSchool.ai

Stone.
Career &
G U I Credential Prepéé degresd
EDUCATION @ MINDEDGE
simplilearn coursera  skillsoft*

@ CERTIFIED

”
Udemy (¥ GENERAL ASSEMBLY

Conversational
D)X Tutors & Coaches

i » .
Bamng. fog ELSA
LC‘@(O :: socrative n Riiid

-l

avira @amee @lO

Creator/Cohort Courses
& Marketplaces,,,

THINKIFIC : CO* OUTSCHOOL
SKILLSHARE %0
gooa .. M
Booo /74 kald bi mighty
networks

teachable _W\ Maven

MasterClass

Copilots & Automation

N

@) © Copilot TeachFX
school2f MERLYNMIND =¥ [fidlalb

:
-. Quizard

W s i Z Z I e _ Class Companion

Hobby, Life & Money Skills

Brilliant sTEEZY

SSSSSS

IChESS.com ‘*“ marfé;caslkius DOMESTIKA
il

el

0 - a
(s Joylunes YousiClan  zogo

Analytics, Personalization
& Accessibility

iy

Achieveszo00 Hptableau

PLATFORM

LEA ( R )N \} Carnegie Learning
A®:N
PANORAMA
EDUCATION
ReadSpeaker €) cemgage  :p Knewton
pioneering voice technology MIndTap AWiley Brand

Well-Being &
. Personal Growt TEN
h(]pplfg PERCENT

Y mindvalley HAPPIER
, ELEVATE
Tllumosity NOOM [
)

( Q @ croseace BetterUp’

Infra, Safety & Integration

@ Security @ CI ever

A
¢’ Scorecard se CUFI\/

=0 ightspeed :
(@_% sotpeed (5 gaggle T GoGuardian

AclassLink bark ‘ Imperﬂ

@ Alkali Partners

Proprietary & Confidential | 7




Recent Education Technology Software Transaction Multiples
2024 1o 2025 Transaction Multiples

Although the median EV/Revenue multiple was lower in 2025 compared to 2024, the 5.0x valuation multiple of paid to acquire siro is an exemplification of current market conditions for ai-driven education platforms. This
trend highlights a sustained demand for high-quality software, with buyers remaining willing to pay a premium for opportunities that meet key criteria.

Selected Transactions with Disclosed EV/Revenue (2024-2025)

9.0x 10.1x

9.1x

7.6X 7.6X

5.0x
2024 2.2x
Median 2025 1.8x
EV/Revenue Median
""" B R _ EV/Revenue
versi @ Rk ~ P o s g .
Target Kahoot] W 1StcoM @ aomweonenr [ ERei™ FuTunn  coudgeotioo  BEFAL  somwolesous @sgrm Powiuzoo. Perlego  \J&n"  Stepful it magma ofeespeak RUEZE  QONSE  gjr
SOUTH YORKSHIRE
SYMCA . A ﬁ y
. . MAYORAL — — > o / LML R
Acquirer M SENSRE & ey @ CADENT I: Q I AXO;\T}- @) | s @QNozara ONEX QWE!M,NSB = BainCapital cur8 O{ABQ‘NBQ yrle KKR il Presimes  AcCcel Beisenitz (\\’\4 e(m;“I,L: (01.A)
Date Jan Apr Apr Apr May Jul Jul Jul Jul Oct Oct Oct Oct Nov Nov Dec Dec Jan Jan May
‘24 ‘24 ‘24 ‘24 ‘24 ‘24 ‘24 ‘24 24 ‘24 ‘24 ‘24 ‘24 ‘24 ‘24 ‘24 ‘24 ‘25 ‘25 ‘25
Deal Size $1.7B $12.7M $324.0M $2.4B $15.0M $14.7M $35.9M $12.1M $22.1M $5.6B $20.2M $25.0M $31.5M $4.8B $40.0M $33.9M $33M $35M $1.3B $250M
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EdTech M&A Timeline Over the Last 12 Months
EdTech M&A Deal Activity
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Education Technology Software

Coverage Team

Overview

=)

Mergers &
Acquisitions

Advise sellers of privately held
tech companies through M&A
transactions

|2

Growth Equity
Investments

Advise founders seeking capital
for growth or risk diversification

il

Recapitalizations&

Buyouts

Advise sellers of privately held
tech companies to financial

Sponsors

Operational & Strategic
Advisory

Advise boards seeking to
restructure, reorganize, or
prepare for liquidity events

Domain expertise: Over 100 deals
closed in enterprise software and
technology in the last decade.

Sector specific coverage: Weekly
tracking of Education Tech M&A,
buyers, and market trends.

Select Software Transactions

Experience: Multiple closed deals
across EdTech, Childcare
Management, and adjacent
verticals.

w» LineLeader do;,%ver “OLeads:
—Acquired By— —Acquired By— —Acquired By—
o @ (Sirjusam) @ unbounce

RINRO dil Acceptiva
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@g Premier
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DURA

SOFTWARE

% 4%,

* KinderSystemg

—Acquired By—

Q

FIRMAMENT

Shane Hubbell

Founder & Managing Director
shane@alkalipartners.com

- S$5B+ sell-side engagements over 15+ years

» Previously at Arbor Advisors and Goldman Sachs

Mun Hoe Sze Tho

Director
munhoe@alkalipartners.com
- S$1B+ sell-side engagements over 10+ years

* Previously corporate development at major
retailers

Long Cap

Associate
long@alkalipartners.com

« 4+ years of experience in banking and
commercial due diligence

SOVEREIGN VONIGO
—Acquired By— —Acquired By—
payit FULLSTEAM

FOUNDATION &y ServicePro’

—Acquired By— —Acquired By—

. & serviceTitan
THOMABRAVO N
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Education Technology Software — M&A Transactions
Appendix — YTD M&A Transactions

Strategic buyers have been more active than private equity firms, driven by fewer borrowing constraints and less stringent investment criteria. Companies like Pearson, Cengage, and NP Digital are prominently featured,
indicating that large corporations are aggressively expanding their technology stacks through acquisitions.

Select Industry Transactions, TTM July 2025

Date

21-Jul-2025

18-Jun-2025
13-Jun-2025

26-Jun-2025

09-Jun-2025
05-Jun-2025
29-May-2025
02-Apr-2025
07-Mar-2025
03-Feb-2025
22-Jan-2025
21-Jan-2025

14-Jan-2025

13-Jan-2025

Target

Guider

Ellipsis Education
eDynamic Learning

IconoClass

Epic! Kids

Tynker

MyTutor

GoodKind

Wizco

Generational Genius
Sups Al

Ezri

Lighthouse Labs

Visible Body

Acquirer
Thrive

Qubits Learning
Pearson

Actual Group

Tal Education Group
CodeHS

IXL Learning

Niche

CognoGroup

NP Digital

U.S News & World Report
Cornelsen Group

Uvaro

Cengage

Deal type

Merger/Acquisition
Merger/Acquisition
Merger/Acquisition
Merger/Acquisition
Merger/Acquisition
Merger/Acquisition
Merger/Acquisition
Merger/Acquisition
Merger/Acquisition
Merger/Acquisition
Merger/Acquisition
Merger/Acquisition
Merger/Acquisition

Merger/Acquisition

Sector

B2B SaasS; Preparation

B2B SaaS; Personalized
Learning

B2C Software; Personalized
Learning

B2C Software; Professional
Education

Publishing

Career Preparation Tech
B2C; Training Tech

Al; Professional Training
Al; Professional Training
Gamified EdTech

Al; Higher Education

Al; B2C Preparation

B2C; Technology Education

Healthcare Education
Software

EV/Revenue Deal Value (S, Millions)

For more info, please contact
shane@alkalipartners.com or
long@alkalipartners.com

@) Alkali Partners
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Education Technology Software — LBO/Buyout Transactions

Appendix — YTD LBO/Buyout Transactions

These acquisitions underscore a growing pattern of private equity sponsors targeting EdTech platforms to achieve scale, diversify product offerings, and enrich digital learning experiences. This consolidation is most
pronounced in professional training, where a high proportion of buyouts have zeroed in on businesses with proven recurring-revenue models.

Select Industry Transactions, TTM July 2025

Date
17-Jul-2025
25-Jun-2025
04-Jun-2025
12-May-2025
08-May-2025
01-May-2025
27-Mar-2025
04-Feb-2025
04-Feb-2025
17-Jan-2025
06-Jan-2025

03-Jan-2025

Target
Stile

Qintil

3B Training

Kineo

GoReact

myTIPreport

Clover Learning

Wall Street Prep
WorkDove

OnlineMedED

Boston Institute of Finance

Monarch Institute

Acquirer
Hellman & Friedman
August Equity

Morson Group

Cambridge Information
Group

Centre Lane Partners
Blackstone
Blackstone

Capital Southwest
LLR Partners

Leeds Equity Partners
Colibri Group

Pacific Equity Partners

Deal type
LBO/Buyout
LBO/Buyout

LBO/Buyout
LBO/Buyout

LBO/Buyout
LBO/Buyout
LBO/Buyout
LBO/Buyout
LBO/Buyout
LBO/Buyout
LBO/Buyout

LBO/Buyout

Sector
B2C SaaS; K-12 EdTech
Professional Training

B2B; Professional Training
B2B Education Platform

B2C SAAS; Training
Healthcare Education
Integrity Solutions
Professional Training
Professional Training
Healthcare Education; B2C
B2B; Professional Training

B2C; Educational & Training

EV/Revenue

Deal Value (S, Millions)

For more info, please contact
shane@alkalipartners.com or
long@alkalipartners.com
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&Y Alkali Partners

Contact Information

Shane Hubbell Mun Hoe Sze Tho

Managing Director Director

+1 (518) 570-5656 +1 (612) 227-8888
shane@alkalipartners.com munhoe@alkalipartners.com
Long Cap

Associate

+1 (445) 205-0909
long@alkalipartners.com
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