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Blomfield Specialist School Annual Plan 2026

2026- Actions to stand proud in your identity, in Blomfield, in te Tai Tokerau.

To strengthen student engagement with our community, history and the culture of the land.

e Use the Cultural Narratives created through the Kahui Ako to further our understanding of our place.

e Visit and learn about important natural and historic places in Tai Tokerau.

e  Widen our range of workplace experience providers in our communities.

e  Strengthen connections with post school providers and communities.

e Strengthen connections with the people and land of our new satellite bases being developed in Dargaville, Awanui and Bay of Islands.

e  Grow the mana of the Kapa Haka roopu through practice and performance.

Sfﬂnd pl’OUd To strengthen community partnerships with hapu and iwi

here. e Visit Terenga Paraoa Marae regularly and strengthen this connection.

e Reflect the aspirations of our local iwi and hapu for our tamariki in our ongoing strategic plans.

e Make connections with tangata whenua through our Cultural Advisor, our Board, our Staff and Whanau.
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Be settled,
be present.

2026- Actions to be settled and present in your spirit, to do your best.

To align Trauma Informed Practice (TIP) throughout all school educational approaches.
e Provide support and training to kaimahi to increase their understanding and confidence in TIP.

e Establish a multidisciplinary Positive Outcomes/ TIP working party to review this area of the school and develop an embedded coherent
approach.

To encourage our akonga and staff to be agentic
e By maintaining their health and wellbeing, supported through the provision and promotion of the Everyday Wellbeing online platform.

e By growing , implementing and embedding the practice of all kaimahi and akonga in the use of Assistive and Augmentative
Communication

e By empowering akonga to develop independence -: practise engagement - doing ‘with’ not ‘to’ - empowering, not helping, developing
life skills.

To empower our whanau by connecting them with the available range of networks and services.

e Facilitate whanau connecting to Social Worker in Schools (SWIS), Learning Support Co-ordinator (LSC), Attendance Service,
specialist equipment and services providers, disability services, MSD etc.

e Promote community events and opportunities through Seesaw, newsletter, Facebook page .
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SPECIAL SCHOOL AND RESOURCE CENTRE

Refresh and extend Work Experience and access training opportunities (such as Trades Academy at NorthTec)

Develop relationships with host secondary schools so our students can attend classes or enjoy recreational activities with other students.
Tuakana Teina and students having regular classroom or school responsibilities are encouraged.

Good attendance is noticed, and celebrated.

Opportunities provided for students to safely challenge themselves e.g. through EOTC, overnight camps, additional and exciting learning
opportunities, such as through the Arts.

Provide opportunities to learn about their cultures through pepeha, celebrations, research, and a range of curriculum areas.
Achievements big and small are celebrated - we recognise Takiwatanga- akonga will progress in their own space and time.

Hold start of year “Meet and Greet” and other occasions that whanau are invited and encouraged to attend.
Schedule a range of relevant and supportive presenters and facilitators to meet with whanau groups at school.

Consistently follow appropriate protocol in welcoming manuhiri into our school.

Advocate for our community as a group and as individuals.
Be visible and contribute to external community events and activities.
Align and improve our visual presence in both digital and physical media.

Explore how we can offer our specialist educational expertise to the wider school community in an effective, sustainable manner.
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Love for
learning.

2026 -Actions to show love for the mahi- by doing the best for our students’ learning.

Target : For Maori students to achieve 50.9 % “Got It!”for PLP goals by Term 4, 2026. (equal with the whole
school “Got It!”percentage.)

To discover the potential of our students by engaging them in innovative, challenging and meaningful
learning through our implementation of the NZ Curriculum Refresh

e  Through the modified BSLA programme, implement Structured Literacy within the school curriculum delivery, in a way that supports
better student achievement.

e Implement Structured Mathematics, based on Numicon and Maths No Problem, within the school curriculum delivery, in a way that
supports better student achievement.

e Commence a review of our implementation of the Science curriculum, using the learning undertaken by kaiako David Robinson at the
Royal Fellowship of Science.

e Review Curriculum updates in terms of how changes will be implemented in a way that best supports our students’ achievement.

To better use discursive practices i.e. co-construction, prior knowledge, power-sharing, feedback and

feedforward in our teaching.
e Strengthen North East ( NE) practices to provide a safe space to reflect on performance with vulnerability and a growth-based mindset.

e The Guiding Coalition will review Teaching to the NE data to identify patterns in strengths and weaknesses, and plan to improve where
needed.

To provide meaningful and relevant professional learning opportunities for our kaimabhi.

e Teacher aides (TAs) will make professional development goals based on Relationships First (RF).

e Teachers engage TAs in professional discussion around these RF practices and their application to their 8konga .

e  Kaiako hui are clearly focussed on 2026 key areas of professional learning described in this plan.

e Specialists will engage in BSLA Professional Development to support the successful implementation of this programme.

e Ongoing PD and support for the new structured Literacy and Mathematics as it unfolds in 2026.




