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Build vs. Buy:
Why Leading Retal

Choose Toolio

Why choose Toolio?

Building in-house can feel strategic, but it often drains capital, slows time-to-impact, and shifts focus away
from retail. Toolio delivers a fiexible, purpose-built platform that's easy for planners to adopt, delivers

measurable value in weeks, and scales seamlessly with your business.

You get modern usability and predictable costs, without the hidden burden of building and maintaining your

own system.

The Toolio Advantage
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Fast, phased rollout in weeks, not months, with
hands-on support. Quick time-to-value.

Predictable, modular SaaS pricing with infra,
upgrades, and support included.

Proven best-in-class workflows for OTB,
assortment, and allocation from day one.

Flexes with your business, handling peak

seasons and complex assortments with speed.

Configurable ERP, POS, and e-commerce
connectors give one trusted source of truth.

In-House Solution

9-18 months minimum before impact, with
planners stuck in spreadsheets.

Developer hours, infra, compliance, and ongoing
costs add up and are unpredictable.

Teams code planning workflows from scatch,
requiring IT bandwidth and delays in planning.

Custom tools struggle with peaks, surges, and
large SKU counts.

Custom feeds and Excel workarounds create
silos and conflicting metrics.
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