 Problem Statement Outline

Fill in an outline for your problem statement by answering the questions below. Each section should be a few sentences or bullet points. Use data identified in your literature search. Expand the boxes as needed. Don’t be afraid to indicate where you need to find more data! Once you have documented this information in the outline, create slides in the PowerPoint template as well, incorporating relevant data visualization.

	
What is the problem? (health issue, primary cause, and implications
for population health)
	E.g., The health problem is repeated outbreaks of bacterial meningitis. Bacterial meningitis is caused by multiple types of bacteria, but in Nigeria it has historically been caused by Neisseria meningitidis serogroups A, W, and X. Infection can cause meningitis that rapidly progresses to death within hours or days among 5%- 20% of persons infected, as well as permanent hearing loss or brain damage in ~10% of survivors. In our setting, its primary cause is lack of immunity among at-risk persons and crowded conditions that facilitate transmission.
	Insert Text

	Qualify the problem (who is affected and where)
	
E.g., The problem affects infants, children and, to a lesser extent, adults throughout the meningitis belt in Nigeria.
	Insert Text

	

Quantify the problem (how much and when)
	E.g., Every year during the hot, dry season from November through June, meningitis epidemics spread across the meningitis belt
of Africa, including parts of Nigeria. Since 2013, there have been annual outbreaks of Neisseria meningitides serogroup C, a new type in Nigeria (Chow J et al, PLoS Currents, 2016). The outbreak in 2017 was the largest yet, affecting nearly 15,000 people and killing nearly 1,200 (NCDC, 2017). Attack rates have been as high as 3 per 1,000 in affected areas.
	Insert Text

	

What are the root cause(s) of the problem?
	E.g., Although reactive vaccination campaigns have been used periodically in some wards (Source et al, 2015), it is difficult to implement them fast enough to maximize their effect. Even with these campaigns, relatively few people are protected over the long term. A serosurvey in 2016 showed that only 9% of adults in the affected area carry antibodies against meningitis serogroup C (Gibson et al, 2017). In addition, although rapid treatment can prevent death, most people do not know what symptoms should indicate a visit to a health facility for treatment. This is particularly critical during an outbreak.
	Insert Text




image1.png
m Datato
Policy




