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Which Items Use the Most Energy? 
(Baird & Brier, 1981)
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Plan for Today

• Behavior matters

• Some theories

• Using the EAST Framework



Behavior (and Behavioral 
Science) Matters



Key Points

Efficiency > Curtailment

Important behaviors require programs and 
policies 

Actions that Reduce Energy

• Reducing excessive or wasteful energy 
use

• Transportation mode switching

• Materials efficiency gains



What Influences Behavior 
Change: Theories



What Drives Behavior? 
Common Assumptions

• People don’t know

• Money is everything

• Technology will save us

• Policies and laws are all we 
need to change behavior

• People make rational decisions



Theories You Can Use!



Implementing a Solution: EAST Framework

Defaults, reduce friction, simplify message

Get attention, design 
rewards (and punishment) 
for maximum effect

Show that others are doing it, use social 
networks, solicit commitment

Prompt when receptive, 
consider immediate 
costs/benefits, help plan 
responses



Attractive

Make the desired behavior more appealing



Attractiveness Varies by Audience: Home Upgrade Packages
(Sussman, Lewallen & Conrad, 2024)



No one package to rule them all…

BECC 2023  |  Packaging Comprehensive Retrofits  |  12   |   ● ● ●

Five classes of preferences:

Appliance Enthusiasts (28% of interested 
homeowners)

Prefer only appliance upgrades and firmly reject solar

Mechanical System Enthusiasts (26% of 
interested homeowners)

Interested in upgrading mechanical systems and open to additional 
improvements

Mechanical System Purists (12% of 
interested homeowners)

Interested only in upgrading mechanical systems, excluding solar, EV 
charging, or windows

Traditional Max Energy Savers (17% of 
interested homeowners)

Focus on reducing energy consumption to the maximum with traditional 
comprehensive energy efficiency

Energy Independence Seekers (17% of 
interested homeowners)

Desire solar, EV charger, and energy efficiency for energy independence



Key Takeaways



To Sum Up

• Behavior matters

• Theories can be useful

• Make it EAST to get people to act
• Easy

• Attractive

• Social

• Timely
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We help increase participation and save energy!
Behavioral Science Assistance for Government, Non-Profits, and Business

BEARhub.net



Thank you!
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