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BNSF’s Strong Safety Record
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Employee IFR

Reportable injuries per 200,000 hours worked

Rail Equip Incidents

Reportable REI's per million train miles

Grade Xing Incidents

HGX incidents per million train miles
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Engineering Reportable REIs

'00

Technology & Process Improvements
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BNSF Engineering Reportable Rail Equipment Incidents (REI)

Per Million Train Miles (MTM)
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Rail Clean Steel Manufacturing

Rail Maintenance Preventive Grinding

VTI-Equipped Locomotive Initiative

Sub-Shell Rail Defect Detection Technology

Friction Modification Initiative

Implementation of GPR Technology

Tier 1l Track Inspector Training

Full Implementation of Wood Tie Scanning w/ X-Ray
Unattended Geometry Car Testing & Desk
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Continuous (Non-Stop) Rail Detection

Predictive Geometry Tags & Track Surfacing Algorithm

ATI Pilot Approved (Powder River)

THOR (Machine Vision)

ATI Waiver Approved (Powder River & Southern Transcon)
Advanced Data Analytics

ATI Waiver Approved (Northern Transcon & Orin Subdivision)
Remote THOR (Machine Vision)

ODIN (Locomotive-Based Geometry Testing)
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Track Measurement Advancements

ODIN THOR Geometry Desk

Onboard Defect ldentification & Notification
BNSF designed, built & maintained

Revenue service locomotive-based track
geometry test system

23 units in revenue service

Track Health Optical Recognition
BNSF designed, built & maintained
Machine vision optical system

1 attended system on geometry car

2 remote systems on unattended cars

24/7 staffed geometry desk in BNSF NOC
Monitors operation of geo cars, ODIN & THOR

Reviews and validates defects before
distributing to field teams

Issues slow orders to immediately protect multi-
class drops




Non-Compliant Exception Rate vs Miles Tested

*fnfw 12 600K
10 /\ ....... 500K
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Automated Track Inspection 6
. 4 200K
« Unattended geometry cars to inspect track under
load, generating a vast amount of data ’ I oo
: 100,
- Reduces time track is occupied for inspection B e v
purposes and I‘educeS SerV|Ce Interl’uptIOI’IS mmmm Non-Compliant Exceptions Per 100 Miles == Miles Tested
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+ 500,000+ miles inspected annually

* FRAATI waiver includes BNSF Powder River
Coal Loop, South Transcon & North Transcon

- R

* FRA ule on ATI — largely mirror’'s BNSF current
practices
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Impact of Maintenance Footprint
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= Data around us is increasing exponentially

BNSF Operational Data

ol et
GIobaIIy, we create more
information every two days @E

than was created from the dawn
of C|V|I|zat|on untll 2003 7 [I

Source: Datavers
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Artificial
Intelligence &
machine learning
Implemented In
BNSF Operations in
recent years

Hump Yard Track Assignments
Train Line-ups & ETA’s

Track Inspections
Intermodal Load Planning

‘Mechanical Inspections

Movement Planner

Operation Desert Knight

Intermodal Dwell Optimization
Intermodal Yard Check

Flat Yard Car Switching Optimization
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lllustrative Example:

/ N\ ‘ / N
/G () G G (... /G qup gmp iy N\
\ Switching Lead / \ Switching Lead

Track 3

Scenario: Desired State:
« 10 Cars -« Switched by destination classification (color)
* 4 Tracks
« 3 Classifications by Destination (orange, , gray)

How many possible solutions are there
to perform these five switch moves?
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5,210,673

(and there is an optimal one)
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BNSF Technology Transformation

From buyers to builders

Al-enabled operational
excellence

Customer-centric
Innovation

Agile delivery and
collaborative culture

Transformational
Industry leadership
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Track (MOW) Units Summary
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mmmm Track Miles === Defects / Mile (Tangent) = Ties = Replacement Ties / Mile

Rail Units Mechanized Tie Units

600 3.0M 1,000
2.5M 900
400 2.0M 800
1.5M 700
200 1.0M 600
0.5M 500
0 0 0.0M 400

Undercutter Miles High Speed Surfacing Miles
1,000 50 6,000 0.3
4,000 — 0.2
600 30
3,000 0.15
400 20
2,000 0.1
200 l I I 10 1,000 0.05
0 0 0 0
2018 2019 2020 2021 2022 2023 2024 2025 2026 2018 2019 2020 2021 2022 2023 2024 2025 2026
mm Miles Average BFI mmm \Viles == Average TQR

Note: Units prior to 2025 do not include MRL
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Heavy Bridge Projects — 2026 Plan
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Heavy Bridge (HB) Program...
* Replace major bridges with accumulated cycles
+ Since 2015, the HB program has replaced 4.6 miles of bridges.

Prepping for Counterweight changeout in Seattle
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Heavy Bridge Outlook: Projects in Development
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WASHINGTON:
1. Bellingham Sub Br. 0050-70.0 - =\ ;
2. Scenic Sub Br. 0037-1750.9 : ILLINOIS: " |
3. Seattle Sub Br. 0051-17.7X ™\ 1. Chillicothe Sub Br. 7000-10.0
4. Seattle Sub Br. 0052-25.3 | 2. Chillicothe Sub Br. 7000-24.7
MISSOURI:; L o ' ’*'

\ 1. Hannlbal Sub Br. 0014- 100 43
catirorniaill 2. Marceline Sub Br. 7000-406.7. * *
1. San Bernadino Sub Br. 7600-143.5 : (3 (Above) Bridge 7000-406.7

> ~ N * KANSAS oA Marceline Sub, Hardin, MO
* Y AR * ( ~ 1. Douglas Sub Br.7103-195.2 (Below) Bridge 0050-70.0
VS o vl { Bellingham Sub, Burlington, WA
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1. Gallup Sub Br. 7200-62. 7 TEXAS:

1 Conroe Sub Br. 7502-14.6
2. Conroe Sub Br. 7502-26.3
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Property Acquisition: Key parcels Commercial Strategy: Commercial plan, Engineering Design: Site design & major
@ were secured for the Logistics Park =%| partner modeling, and IMF/LP operating % OPCC milestones (60% / 90%)
and IMF, enabling core site control. plan completed. completed.

Environmental Permits: Draft EIR

=] Customer Engagement: Rate proposals
//Qé‘é and supporting studies submitted,

Joo  submitted to potential customers. completed, and SCE work order strategy

Power Design: 60% 33kV OPCC
etLI/T% finalized.

advancing environmental approvals.

Procurement: Solar developer and RTG
Regulatory: Corps permit application ==| supplier contracted; electrical gear and
submitted; PID issued by ACOE, i | RMG PO secured; loop permit completed.
progressing federal permitting.
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ogistics Park Phoenix (LPP): Phase 1 Plan for 2026

OPERATION SCOPE:

SCOPE OF WORK (BNSF) SCOPE OF WORK (CONTRACTOR)
*ENTIRE SITE WHEELED PARKING, NO CONTAINER STACKING

*INSTALL LEASED MODULAR BUILDING *GRADE IMF SITE AND LEADS
«SITE NOT BUILT FOR SIDE LOADER USE -INSTALL ALL TRACK AND GRADE XING MATERIALS WTHIN IMF +INSTALL DRAINAGE AND PAVEMENT WITHIN IMF
*PTZ AND QUAD CAMERAS INSTALLED ON VARIOUS HML POSTS AND LEADS +INSTALL BRIDGES AND CULVERTS ALONG LEADS

AS DIRECTED BY RP TO MEET LEVEL 2 SECURITY
*GSM KIOSKS WITH REAR HARDWARE
+SITE ADHERES TO RESOURCE PROTECTION LEVEL 2

*INSTALL CTC ALONG LEAD TRACKS AND NX HARDWARE WITHIN IMF | | <INSTALL SITE ELECTRICAL AND LIGHTING
*INSTALL FIBER, NETWORKING HARDWARE, CAMERA AND WIRELESS| | +INSTALL HOSTLER AND CRANE SHOP STRUCTURES

HARDWARE ACROSS SITE *INSTALL IW COLLECTION SYSTEM FOR CRANE SHOP
PERIMETER SECURITY «INSTALL BALLASTED MICROWAVE TOWER *PROVIDE POTABLE WATER, SANITARY AND IW TANKS
+ON-SITE AIR TO BE PROVIDED BY MOBILE GENERATORS «INSTALL NETWORKING WITHIN MODULAR OFFICE AND SHOPS -INSTALL PERIMITER FENCING, 8 CHAIN LINK WITH

*NX CONTROLLED TURNOUTS AND DERAILS WITHIN FACILITY

<INSTALL GATE HARDWARE 3-STRAND BARBED WIRE
*CRANE MAINTENANCE AREA FOR SINGLE CRANE UNDER COVER

+INSTALL SITE ACCESS ROADWAY

J

LEGEND: SITE ACCESS ROAD ROLLING GATE
FUEL/DEF

STORAGE

EXISTING TRACK
INSTALL TRACK
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DRAINAGE CHANNEL

NO. 11 RH
NX TURNOUT

IMF TRACK CAPACITY SUPPORT TRACK CAPACITY PARKING CAPACITY NOTES:
TRACK IMF TRACK IMF TYPE IMF 1. ALLTURNOUTS ARE NO. 11,
IMF TRACK 1 | 2,500 EAST LEAD 6,550' 53' STALLS 457 EA UNLESS OTHERWISE NOTED
IMF TRACK 2 | 2,500' WEST LEAD 7,670° 40" STALLS 342EA | 2. ALL CURVESARE 9.5° MAX
IMF TRACK 3 | 2,500’ TOTAL 14,220 CHASSIS 1,27 AC DEGREE OF CURVATURE
NO. 11 RH TOTAL 7,500 PARKING AREA [10.85 AC UNLESS OTHERWISE NOTED

NX TURNOUT ==z
NO. 11 RH 120' 0 60 120' 240'
CTC TURNOUT 1 e ‘
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2026 Cornerstones of Success

Technology
Transformation

Normalized
Maintenance
Strategy

Targeted Expansion
Investment

Industry Leadership

Improving safety, service, reliability & efficiency
Controlling inflationary pressure
Easier customer & user experience

Aimed at lowest TCO through support of technology
Integrate with customer service needs & volume
Avoid costly swings

Focus on immediate ROI with improved efficiency

Continued drive on long-term major growth drivers

Continuous improvement in safety

Drive for competitive landscape
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