
PPM

Uncountable’s AI end-to-end platform is deployed by

The Challenge: Sound Familiar?
Most portfolios are run in tools disconnected from the work they track, so the view is always a step behind.

Manual
Status is typed in by 
hand, so gate 
reviews debate 
opinions, not data.

Stale
Spreadsheets and 
decks are out of date 
the moment they are 
built.

Silent
Stalled projects 
quietly burn 
resources, 
unflagged.

Hidden
Pipeline value and 
over-commitment 
stay invisible.

A PPM That Knows Its Own Status
See every project, backed by the data underneath it. Uncountable's PPM lets R&D and 
innovation leaders plan, prioritize, and govern the whole portfolio on the same platform as 
the experiments, quality, and production behind it.

Live pipeline & roadmap
Portfolio roadmaps and timeline views stay 
current as programs move, so there is no deck 
to rebuild before a review.

What Uncountable PPM Does

Configurable stage-gates
Capture the go, hold, or kill and resource 
decision at each gate, with the supporting lab 
data attached.

Prioritization & forecasting
Score and revenue-forecast the portfolio 
against strategy, value, and risk, with idea 
intake to mature ideas into projects.

Resource & capacity planning
By person, role, and lab or instrument, across 
teams, sites, and programs, with milestones 
and dependencies.

One connected data model
Every project linked to its experiments, 
formulations, QC, and PLM records, with 
optional Gen AI assistance.

Stalled-project visibility
Time in stage, missed milestones, and low 
recent data activity make a quiet project easy 
to spot, so you can act on the evidence.



One portfolio view across teams, 
sites, and programs.

Every project's phase and health at a 
glance.

Resource and capacity balanced 
against real load.

See It on Your Own Portfolio
No slideware, just your workflow. Request a 
demo at uncountable.com.

What Sets Uncountable PPM Apart

Portfolio decisions made on evidence, on the same platform as 
the work they track.

Your Whole Portfolio, Backed by the Data
See every program's stage, resourcing, and pipeline value in one place, drawn from the work underneath.

Not just PLM
PPM governs which projects to run and how to 
resource them; PLM manages the product lifecycle. 
One data model links them.

Status from real data
Project status is derived from the underlying 
experiments and QC, not typed by hand, so gate 
reviews run on evidence.

Portfolio rationalization
Kill or consolidate the projects that are not paying 
off and redirect people and lab capacity on 
evidence, not politics.

Fits your stack
Connects to your existing project, ERP, and finance 
systems through a REST API, with migration from 
spreadsheets.

Revenue-forecasted, prioritized 
pipeline.

No re-entry from PPM into PLM.

How PPM Works

1 Prioritize
Intake and score ideas by 
value, risk, & strategic fit.

2 Govern
Log the go, hold, or kill 
decision at each gate, 
with lab data attached.

3 Resource
Plan capacity by person, 
role, and lab across teams 
and sites.

4 Launch
Move approved projects 
into PLM with no re-entry.


