
SOLUTION BRIEF: CHANGE MANAGEMENT

Bring your people with you
on the move to one platform

CHANGE MANAGEMENT

Change management guides people from the current way of working to a
new one. Uncountable supports that move with a platform that fits your
process and helps each user learn it.

COMMUNICATE

Discuss work in the comments of
each record. A mention sends a
colleague a notification.

TRAIN

Guided walkthroughs and the
Uncountable Resource Center
help each user learn the
platform.

BODIE AI AGENT

Ask Bodie AI Agent how to do a
task, and get an answer from the
Uncountable Knowledge Base.

1 Comments
Each record keeps its own
discussion.

2 Mentions
A mention notifies a
colleague.

3 Record
The discussion stays next to
the formula that it is about.

Screenshot of comments on an experiment in Uncountable.

THE UNCOUNTABLE PLATFORM

Research &
Development Quality Product

Lifecycle
Regulatory
Management

Project
Portfolio
Management

Uncountable's AI-native end-to-end platform is deployed by 175+ product development teams.

uncountable.com 1 / 2

1

2
3



CHANGE MANAGEMENT

HOW IT WORKS

Support your people at each step of the change
Change management works through communication, training, and leadership. Uncountable supports each of
them in the platform that your teams adopt.

Your process
Configure record types, fields, and
phases that follow how your teams
work today.

Your data
Import experiments, ingredients,
and other records from
spreadsheets.

Your language
Each user picks one of 20 interface
languages in the user settings.

Notifications
A mention, an assignment, or a
review request sends a notification
in the platform or by email.

Guided walkthroughs
Walkthroughs take users through a
task step by step, and a checklist
shows the progress of each user.

Help in the platform
The Support menu links each user
to the Uncountable Resource
Center.

Access for each team
Give each user group access to its
own projects, and add teams one
at a time.

A start page for each group
Admins set the landing page that
users see, for all users or for one
user group.

User activity
With User Analytics, see the activity
of each user over the last 30 days.

Example: a phased rollout
A coatings group moves its R&D teams from shared spreadsheets to Uncountable, one team at a time.

KICKOFF

Leaders explain why the
change matters, and each
team names a champion.

CUSTOMER VOICE

“Their responsive team and
support with customizing
workflows and automation
have been invaluable.”

Alexander Girau
Co-founder and CEO, Group1

STEP 1 Configure Records, fields, and phases

STEP 2 Import Past results from spreadsheets

STEP 3 Pilot One team, with walkthroughs

STEP 4 Expand A user group for each team

STEP 5 Reinforce Notifications and user activity

See how teams adopt
Uncountable
Book a demo to see how Uncountable fits the way

your teams work. SCAN TO BOOK

uncountable.com/request-demo
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https://www.uncountable.com/request-demo

