
PROJECT PORTFOLIO MANAGEMENT

A PPM that knows
its own status

SUMMARY

See every project next to the data underneath it. Uncountable PPM lets R&D and
innovation leaders take in requests, run stage gates, and plan the work on the same
platform as the experiments, specs, and products behind it.

46%
faster formula reviews,
saving 34 hours per review

Behr Paint Company

“Prior to Uncountable, our teams relied on multiple systems to support data management
and production related approvals. As our needs evolved, Uncountable helped us create a
more connected and scalable foundation that better supports R&D today while positioning
us for future innovation and growth.”

Greg Williams, Director of Sustainability & Digital Informatics, Behr Paint Company

WHY UNCOUNTABLE PPM

Portfolio status from
the project records
Each project is a record with its phase, its fields, and
links to the lab work behind it. Listings, gate reviews,
and exports all read from those records.

Every phase in one view
A listing shows each project with its phase and the fields you choose. Save the listing
for the next review.

Actions when a phase starts
When a project enters a phase, a trigger can create its tasks, email its watchers or
reviewers, or call a webhook.

Portfolio review packs
Export a listing to Excel, CSV, or PDF for a portfolio review.

Innovation projects and their stage-gate phases in one listing.

Uncountable's AI-native end-to-end platform is deployed by 175+ product development teams.
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WHAT UNCOUNTABLE PPM DOES

From request to launch on one platform
Portfolio decisions run on the same records as the work they track.

Request intake
Teams submit requests in the platform,
and external users submit forms in the
portal. A trigger can create a project
from a request and link the two.

Configurable stage gates
Define the phases of each workflow, the
reviewer groups at each gate, and the
fields a project needs before it moves
on.

Tasks and Gantt charts
Plan tasks with a lead, a start time, a
duration, and the tasks they depend on.
Gantt charts show milestones and the
critical path.

Resources and time
Book equipment on the resource
timeline, where a resource can reject a
booking that overlaps one it already
holds. Log hours in timesheets against
the record the work belongs to.

Stalled-project signals
See the time a record spends in each
phase, the milestones that tasks miss,
and the last experiment on each project.

One connected data model
Requests, tasks, specs, products, and
notebooks link to their project. The
external API reads projects and moves
records between phases.

Gate reviews on the project record
Each gate decision happens on the project record, next to
its data.

AT THE GATE

A project is ready to leave its feasibility phase.

DECISION

Reviewers approve and advance it, or reject it, in the
record.

A project at its feasibility gate, with its executive review and the next phase.

BODIE AI AGENT

Ask Bodie to find projects, build a listing, create records from a spreadsheet, or move a record to its next
phase.
Bodie runs in your tenant, and formulation data never trains foundation models.

See it on your own portfolio
Book a demo, and we will show you Uncountable
PPM with your projects and workflows.

SCAN TO BOOK A DEMO

Request a demo
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https://www.uncountable.com/schedule-free-demo

