
What if one missing piece could fit 
every corner of the world?



What’s missing? 
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Across the world, organizations, churches, and individuals 
often invest heavily in three main areas: 

Evangelism, Bible Translation, and Humanitarian Aid.  
These are important and worthwhile investments. 

THERE IS 
SO MUCH 
NEED IN 

THE WORLD.
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FAR TOO OFTEN,

PEOPLE
ARE LEFT

ALONE.After someone becomes a Christian, who will walk with 
them to help them grow? 

After they receive a Bible, who will help them understand 
what they read and how it applies to their life?

After they are physically fed, who will help them discover 
never-ending spiritual food? 

SOMETHING IS MISSING

BUT WHAT HAPPENS NEXT? 
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Countless people are

IF WE WANT A   
DIFFERENT OUTCOME,

WE NEED A 
DIFFERENT 
APPROACH.

converted but confused

spiritually parched and starving

with a spiritual map but directionless

improved, but still impoverished

with new birth, but spiritually orphaned

together but still feel alone.

awakened to love, but stuck in a desert  
of disconnection

a stranded seeker without a guide

converted, but confused

with no one to hold them accountable

stronger, but struggling
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DEEPLY INTERWOVEN 
RELATIONSHIPS

JESUS REVEALS 
THE MISSING PIECE:

SMALLCIRCLE  IS DELIVERING  
THIS MISSING PIECE TO THE WORLD.

“
This missing piece was never missing from God’s intentions.

I pray…that all of them may be one, Father, just as you 
are in me and I am in you.” John 17:20-21
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Two-person innerweaving  
fosters deep connection.

Slow-motion pacing  
cultivates lasting transformation.

Timothy-producing reproducing 
multiplies disciple-makers.

Open-handed regifting 
reduces barriers.

1

2

3

4

ANYONE, ANYWHERE.

SmallCircle makes it 
possible to personalize 
disciple-making for

SMALLCIRCLE’S APPROACH IS  
DISTINCT IN FOUR STRATEGIC WAYS:
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When attending church on 
Sunday, we can be seen. 

Large gathering 3–10 people One person + one person

In small groups, we 
might be heard. 

We need a circle where 
we can be deeply known. 

Our name, SmallCircle, comes from the “smallest circle” that is commonly missed, 
because most disciple-making efforts focus primarily on groups.

Church Groups SmallCircle

A personalized, one-to-one approach is core to SmallCircle. This is the way that Jesus 
often interacted with people, like the woman at the well, Zacchaeus, Nicodemus, 
Martha, and others. These interactions were deeply personal.

1 Two-person 
innerweaving fosters 
deep connection.

Big life change starts small. 
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8 weeks

15 months

Many disciple-making programs 
are 8–10 weeks long.

/     = one week
The typical length of SmallCircle’s 
Xchange track is about 15 months.

While many disciple-making approaches last just weeks or months, SmallCircle’s 
approach is intentionally slow-paced. This unhurried approach—in the context of a 
trusting one-to-one relationship—allows space for personal questions and struggles 
that normally stay hidden to rise to the surface and be transformed through patient 
conversation and transparency.

2 Slow-motion  
pacing cultivates  
lasting transformation.

Disciple-making is more like a  
farm than a factory.
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4
Timothy

Paul1st Gen

2nd Gen

Faithful men

Others

Our model is rooted in 2 Timothy 2:2, which lays out a 
vision of at least four generations of disciple-making.  

3rd Gen

4th Gen+

“What you have heard from me in the presence of many witnesses 
entrust to faithful men, who will be able to teach others also.”

85% of disciples become  
disciple-makers. 
The SmallCircle tools are designed to have disciples identify and launch with their 
future disciple before they complete their own journey. As a result, over 85% of disciples 
become disciple-makers and we are now seeing a sixth generation of disciples.

+

3 Timothy-producing 
reproducing 
multiplies  
disciple-makers.
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SmallCircle provides donor-funded tools to guide and personalize 
disciple-making at every stage of the faith journey.

Our donor-funded online and in-person training equips 
people around the world for one-to-one disciple-making.
Scan to sign up for online training.

First Steps for  
Newer Christians

Multiplying Deeper 
Difference

Discover New Spiritual  
Practices

SmallCircle is committed to open-
handedly giving away our tools.

At SmallCircle, we believe that the transformative experience of one-to-one disciple-
making is a gift we have received, and therefore one we want to freely share. Through 
the support of generous financial investors, SmallCircle is able to make our disciple-
making tools and training available around the world at no cost.

Open-handed 
regifting  
reduces barriers.
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 North America
74,000+ people using SmallCircle

 Central America + the Caribbean
22,000+ people using SmallCircle

 Middle East + North Africa
14,000+ people using SmallCircle

 Central Asia
2,000+ people using SmallCircle

 Europe
13,000+ people using SmallCircle

 East Asia + the Pacific
7,000+ people using SmallCircle

A movement  
of disciple-
making

is growing  
across  

the world.

 Sub-Saharan Africa
217,000+ people using  SmallCircle

 South America
6,000+ people using SmallCircle

 South Asia
9,000+ people using SmallCircle

 Oceania
1,000+ people using SmallCircle

50
145+

U.S. states use SmallCircle

countries use SmallCircle

60+
language translations of 
SmallCircle tools
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made.
1M+

20K+ 6

200+
donor-funded 
tools given away

downloads of the 
SmallCircle app

generations of disciples have 
become disciple-makers

certified indigenous 
trainers around the world

And generations  
upon generations  
of disciples are

being
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God is using partners 
around the world  
to bring SmallCircle  
to anyone, anywhere. 

Because SmallCircle is completely donor-funded, we provide our tools 
worldwide to churches and leaders free of charge. SmallCircle relies on 
financial partnership with donors like you to pursue the mission to make 
it possible to personalize disciple-making for anyone, anywhere. 

Every donor is a critical piece of the puzzle—and perhaps you are the 
missing piece that can deliver the missing piece. 

Would you help make it possible to bring the 
missing piece of one-to-one disciple-making 
to every corner of the world?

info@smallcircle.com  •  smallcircle.com
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smallcircle.com

SmallCircle exists to make it possible to  
personalize disciple-making for anyone, anywhere.

MULTIPLY DIFFERENCE IN THE MAKING


