Problem-Solution-Fit
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Customer

What is your (primary) customer
and user segment that

Motivation

What motivates you to
start a business?

What is your unlocks the most
entrepreneurial potential for
identity? your business?

Product-Market-Fit
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Product/Service Value Propositions

What bundle of products and What kind of value do you
services do you offer to your create for your customers
customers? with your products and

services?
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Go to Market Competition

How do you get your (first) Who are your main competitors
customer to buy your and how does their offering
product and use your service? look like compared to yours?

Execution-Fit
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Team Roles & Network &
Competencies Partners

What is your team
role? Do you need

Sketch out your
current network!

a team-up? Who matters?
Requirements Intellectual

Develop your value chain!
What do you buy?
What do you make?

Property

Define strategies to
secure your |P!
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