
How USPS works: 

What happens to your  
mail after you send it
Smarter postage and routing decisions have a 
tangible impact on direct mail ROI – and it all 
starts with understanding how USPS works 
behind the scenes.

The U.S. Postal Service 
processes and delivers 

44% of the world’s mail. 

No other operation in the world 
connects as many households 
and businesses.

USPS moves an average 
of  157.5 million pieces 
of marketing mail every 
single day.*

1,823 That’s

mailpieces
each second.

What happens after you drop mail into USPS?

Whether you’re sending one piece of mail or one 
million, here’s how it gets delivered:

1 Entry

Where mail enters the system 
determines its cost and speed

31,063  
post offices

9,000 pieces  
of processing 
equipment

2 Sorting
USPS uses automation to sort, 
categorize, and group mail.

3 Routing
Mail moves between regional hubs 
based on distance and zone. 

4 Final Sorting

Local facilities organize and sequence 
mail for final-mile delivery.

235,461  
delivery routes

5 Delivery
Carriers deliver mail to households 
and businesses nationwide.

168.6 million 
delivery points

How to plan your  
in-home delivery window
You can make your mail performance more 
predictable by planning backwards.

Here’s how:

Optimize entry points by entering 
mail closer to the final destination –
 the right partner can support you on 
this step.



Add in buffer days to preserve  
in-home delivery windows.



Send campaigns in batches so you 
can monitor mail and make 
adjustments.

Automate mail workflows to improve 
speed, quality, and visibility.



Track and analyze results to tighten 
future scheduling accuracy.


Move mail at digital speeds
Behind every piece of mail is a highly synchronized network of 
technology, logistics, and people working together from creation to 
delivery. 


Understanding the USPS mail journey lets you send faster and 
smarter. Lob’s Postal IQ routing intelligence turns mail complexity 
into a competitive advantage, bringing unmatched precision to 
direct mail. 


 


Optimize your direct mail timing. Get started

Sources: USPS facts.usps.com


*Based on marketing mail volume of 57.5 B in 2024.

https://www.lob.com/product/postal-iq
http://facts.usps.com

