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Since 2016, All In for Youth (AIFY) has been providing wrap-around services to students and
families in Edmonton’s inner city. With a mission to break the cycle of poverty, AIFY supports
vulnerable students through nutrition programs, mentoring, mental health services, after-
school activities, and in-home family social supports.

Now in its ninth year, AIFY has expanded from five to eight schools, with demand for its
services growing each year. AIFY supports are intentionally embedded in some of the most
diverse and socially vulnerable schools in the Edmonton region, AIFY reaches students who
may face various obstacles to learning, such as language barriers and system navigation for
newcomers, mental health issues, experiences of discrimination, and adverse living conditions.
Through AIFY, students and their families can access a range of supports right inside the

school. This ease of access breaks down barriers that students and families face to academic
success.

L —
/ Addresses Basic Needs O (/ ngh School Camp!etmn
Barrler Free Al:l:ess Successful School Click Here o Explore

Transitions

T — " - Each Focus Area \Npﬁ‘?,‘f;o(f‘)\y
% ) IStudent Engagement ' ‘ “\ (:‘_\‘,zﬂ “JWM &
o ——— A Student Attendance J \\\-—:’I
I/I',’,« 7 Enhanced Student -lx‘%.b;.-“- ~—. 5"_“"*-‘“? "'_"*’h“i_’-')' o
% Mental Health and —

—___ Resilience

November 2025

9\9& EVALUATION

CAPACITY

“N* |[NETWORK



https://www.myunitedway.ca/wp-content/uploads/2025/05/Spread_AIFYReport-2023-24_FN.pdf

In early 2025, the initiative reached an exciting milestone: analysis of eight years of
longitudinal data confirmed the model’s success. The data showed improved high school
graduation rates, increased attendance, and enhanced well-being among students and their
families.
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This year, AIFY’s research focus has shifted toward sustainability and understanding the
broader ripple effects of its work. The research and evaluation team at the Community-
University Partnership (CUP) and Concordia University of Edmonton is exploring these impacts
using a new approach: Social Return on Investment (SROI).

SROI is a method used to measure the wider social and economic benefits of an initiative like
AIFY. The team will assess AIFY’s potential economic impact on systems such as the justice
system, the social services sector, unemployment supports, and the financial returns to
communities. These findings will strengthen the evidence base for AIFY’s wrap-around model
and support advocacy for greater investment in preventative programs that address social
vulnerability.

Partners are excited to demonstrate the full reach of AIFY’s impact, and to continue building
change that not only supports families today but also ripples outward into the community and
forward through generations.
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