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How To Use These Slide Decks

Review the and practice on the

Evaluating
Early
A EVALUATING Childhood
) EARLY CHILDHOOD Development
DEVELOPMENT PROGRAMS Programs
SLIDE DECK #1:
The What and Why of Community-Based Evaluation
. °
Visit to access

- The complimentary evaluation workbook
- Complimentary live webinars’ recordings

look for ﬂ to

find the
corresponding
exercise page on the
workbook!
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http://www.evaluationcapacitynetwork.com/

#1 Laying the
Foundation

#4 Acting on
Findings

WEIcnme Back! #2 Evaluation

Planning

Slide deck #1: Introduction to community-based evaluation
Slide deck #2: Laying the foundation in community-based evaluation

Slide deck #3: Community-based evaluation planning

Slide deck #4: Information gathering and analysis

i'vt? Slide deck #5: Acting on findings
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Relational:
* Negotiating goals and roles

Technical:

* Identifying stakeholders and organizing
steering committee

* ldentifying assumptions about evaluation

Relational: * Highlighting the theory of change
* Negotiating mobilization of * ldentifying the purpose of the evaluation
knowledge and people #1 Laying the
Tec:: /C?/' . Foundation
. aring learnings
* Initiating new action
USE
evaluation Do
evaluation
#2 Evaluation
Planning
Relational:
* Negotiating perspectives to include
Relational: Technical:
* Negotiating meaning * Determining the evaluation questions
and learning * Developing methods for collecting
Technical: information
* Gathering information ethically * Developing an analysis plan

* Analyzing and summarizing
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What This Slide Deck Govers

Phase #4 Acting on Findings

|. Share learnings

|. Initiate new action
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Share Learnings




Negotiate the mobilization of knowledge

« Evaluation findings should be communicated in ways
that speak to various people (internal or external to
the evaluation)

« Evaluation findings should be communicated in a way
so that they can be used

« The steering committee agrees on the strategies used

« Be creative and engaging in sharing, understanding and
prioritize...
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* Reports * Infographics * Theatre
* Articles * Pictures * Open forums
e Letters * Videos * Presentations
e Bulletin boards * Photo voice * Conferences
* Newsletters * Posters  Story telling
* News releases  Comics e Other?
* Quizzes e Other?
 Other!?

* Think about using more than one option when sharing what you have learned.
* In the next slides we give examples from each of the columns (written, visual, oral)
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A narrative report is the most common way to share learnings
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Interesting graphics

to the reader

Cross-Cultural Lessons:

Early Childhood Developmental Screening and
Approaches to Research and Practice

Community-University Partnership for the Study of Children, Youth, and Familles

E—

make the report more engaging

“Building a Healthy Community” report

Risk Factors for Chronic Disease

Over half of the adult population in Bonnyville reported being
overweight or obese, compared to 50.5% for the province as
a whole (34.7% overweight, 15.8% obese).” Men appear to
be more likely than women to report being overweight.

Overweight
37%

Obese
21%

j‘ﬁm stated

Over two thirds of adults in Bonnyville reported being moderately
active or active. One in three adlults reported being inactive.

Inactive

32%
Moderate

30%

Not overweight
40%

Most adilts in Bonnyville do not eat enough fruits and
vegetables. Less than one in five adults reported eating fruits
and vegetables seven or more times a day.

> 10 times
3%

Not stated
2% \

7-10 times
14%

<7 times
82%

Almost one third of adults in Bonnyville smokes. The rate
of smoking is highest among young adults, 18-34.

100%

90%

80%

Non-Smoker

70% 68%

60%

50%

40% Smoker
32%

380% ——

20% +—

-~
—_—
10% —
0% |
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Infographics are becoming more common especially where
literacy is an issue

* Not everyone has time to read a narrative report! You can use
infographics to communicate your findings easier and faster

* You can even use infographics when presenting your findings verbally to
the steering committee or other audiences (e. g., in an open forum)

 Piktochart.com is a great place to create infographics!
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Report prepared by Project funded by Evaluation requested by

July 2020

The Wellington-Dufferin
Developmental Services
Planning Table

Review of Respite Services in Wellington-
Dufferin
REPORT SUMMARY

*y Wellington

| Newcomer
. Youth

Mental
Health
Study

Repoct Prepared by
The Wellington-Dufferin Developmental Services Planning Table contracted the Centre for Community-Based Research ™
(CCBR) to perform a review, to investigate what, when and how respite is being offered, what are the strengths and ‘T *n

OVERVIEW Project Funded by

chzllenges, and what are the future opportunities to improve the Wellington-Dufferin respite system. S ) P e st

- This review was conducted

This review investigated:

« How is respite defined?
* What, when and how
respite is being offered?
What are the strengths
of the respite system?
What are the challenges
of the respite system?

» What are the
opportunities to
strengthen the respite
system?

-

REVIEW FINDINGS

A community-based
research approach guided

this evaluation. As such, this

evzluation strived tobe
useful and relevant,
participatory, and action-
oriented. Centre for
Community Based
Researchworked
collaboratively with the
wellington-Dufferin
Respite Steering
Committee to design and
implement this review.

Two research methods
were used: 1) document
and literature review, and
2) qualitative interviews
with respite and service
providers both within and
outside of Wellington-
Dufferin. A total of

20 people participated

in interviews and focus
groups from eight different
organizations.

in the midst of the COVID-

19 pandemic. startingin late The rpose of thes study was 10 examing newcomer yout! gerstandirgs of menta
Februzry and ending in May purpos My W ar weo youth unte pandirgs of o
2020. Unfortunately, the health 2

plan to interview .
families did notwork

out due to the global health

crisis and subseguent lack
of respite services for Meﬁmds & Apptoadl
families. It is very important

to hear from families

rrvices in Guelph-Wellington as well 22 provide recommendations o

ter posdve mertal heslth outcomes for newcamer yout!

receiving respite in Surveys Intorviews Focws Groups Utcrature Review
wellingten-Dufferin o &7 naw ¢ ® 13 nowt . PYTE: ' el © Roporns and pe
counties inthe future. 7 ™ Bt 3 ant wod &

A community-based approach was taken throughout afl phases of the research, A

steering commitioe of service professionals and rewcomer youth guxied the stud

mmurty fornem shared resear

25 ANE pooritaed recommencsbons

Description of Respite in Wellington-Dufferin

« Fee for service or Ministry-funded subsidized respite placements
e Children's respite funding - Special Services at Home - $2.500 to $10,000/year

s Adult respite funding - Passport - $5.000 to $35,000/year 1. What ous i mesn for newcomer youth 2 hisve good me S CX TS ‘ CENTRE FOR
health problems? What factors are involved? How has the global pandems * ' COMMUNITY
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A Student’s Inspiration

While working on a community-
based project focued on raising
healthy young First Nations
children, a student was inspired by
an elder who likened a child's
development to the growth of a
flower.

The student painted his vision of
the metaphor which was used in
the project report and copies
were hung in local schools and the
tribal college.

https://www.ualberta.ca/community-university-

partnership/research/early-childhood-development/fncd.html
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Open forums fit well with a community-based approach that
tries to engage stakeholders

An open forum is a place to share evaluation findings, receive
feedback, prioritize actions, and celebrate successes

* All research participants and interested others can attend and
contribute their voice

* Open forums can take different forms depending on the purpose and
target audience

CENTRE FOR
A »

+ COMMUNITY
¥ 5aseD ResearcH




R

"\
Lol . b
.

Join us to hear learnings from
a local study on newcomer
youth mental health, listen to
guest speakers, and engage
in group discussions and
interactive art activities that
celebrate local newcomer
youth contributions to the
community. Youth attendees
will receive a thank-you gift.
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Another Oral Example: Theatre

Youth Experiencing First Episode Psychosis

“Hearing Voices”
https://www.youtube.com/
watch?v=C5Ulso wm?2E
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Exercise1 D

Create A Sharing Plan

How will your group share learnings?

What type of formats would best communicate your evaluation findings (e.g.,
reports, presentations, video, theatre, etc.)? Who is the intended audience(s)

for each product!?

Are there any natural decision-making events where you can share findings?

Target Audience n Communication Format
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Initiate New Action




From
Research 1o
Action

o Cqmmunit -based evaluation wants
things to change as a result of the
research

* Initiating new action involves more
than sharing your learnings

* |t involves engaging people and
facilitating them to act on what they
nave learned.

* |n this baton-passing phase,
stakeholders take leadership in
implementing changes in resEonse to
the process and findings of the
evaluation
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Negotiate the mobilization of people

- Steering Committee provides recommendations

- Agreement among the committee ensures
usefulness and increases the potential for

®e

- Making sure learnings are used in making

program changes

. Check-in with the committee to ensure that
people follow-up with their commitments

- Build a culture of evaluation!
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Exercise2 (D

Create An Action Plan

- What are the potential steps that would be
needed to start implementing the evaluation
recommendations!

- How well are your steering committee and
original partners positioned to do this?

- What new partners might you need to engage
to help implement action?

- What further information might be needed to
provide more detailed implementation steps!?
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Recap
#4 Acting on findings

* Share learnings

* |nitiate new action
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Evaluation Component

Key Plan Actions Considerations Who is Timeline

Map the Stakeholders

Information Responsible?

Identify Assumptions About
Evaluation

Create a Logic Model

Create a Purpose Statement

Develop the Main Evaluation
Questions

Choose Data Collection
Methods

Develop a Data Analysis Plan

Gather Information Ethically

Analyze and Summarize the
Data

Create a Sharing Plan

Create an Action Plan




Gongratulations! You are well on the way to doing
an evaluation in your organization.

¢
¢
¢
¢
¢
¢
¢
¢
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Please send us a message at one of the following
addresses:

Centre for Community Based Research Evaluation Capacity Network

E-mail: general@communitybasedresearch.ca  Email: ecninfo@ualberta.ca

Website: www.communitybasedresearch.ca Website:

Thank you for your interest in
community-based evaluation for

improving programs that support
early childhood development
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Coaching and mentoring
Partnering on an evaluation

Proposal development

V V V VY

Evaluation support, training and
webinars using the

» Customized training in community-
based research and evaluation

> For even more support, visit:

Who We Are | What We Do Resources News | Contact Us

We envision commmunities that are responsive and supportive.
Research done with people not on people helps this vision come to life.



https://communityresearchcanada.ca/cbret/
https://communityresearchcanada.ca/cbret/
https://communityresearchcanada.ca/cbret/
http://www.communitybasedresearch.ca/

\bk EVALUATION
CAPACITY
“N® | NETWORK

HETWORX

> Coaching and mentoring i s

> Enroll in UEval, a one-week
evaluation institute

> Participate in the Eval Lab

> Access online resources Strengthening Evaluation Capacity in the Field of Early Childhood Development

(lectures, modules, tip
sheets)

"Supporting children in the early vears requires expertise and input across

> JO | n th e E C N N etwo r.k' multiple sectors and disciplines"



https://www.evaluationcapacitynetwork.com/blog-posts/ueval-a-new-model-of-evaluative-learning
https://www.evallab.ca/
http://www.evaluationcapacitynetwork.com/

