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Statement of Purpose

Business decisions rarely happen in controlled environments. Leaders make choices with incomplete
information, shifting markets, and competing priorities. My professional experience in supply chain
operations has shown me how strategic decisions affect both organizational performance and everyday
workflows. I have seen how small adjustments 1n logistics, vendor relationships, and forecasting models can
significantly influence cost efficiency and customer reliability. These experiences shaped my interest in
business strategy and operational leadership. I am applying to the MBA program to deepen my

understanding of strategic management, data-driven decision making, and organizational leadership.

I earned my bachelor’s degree in Economics from Northfield University, where I developed a strong interest
in market systems and organizational behavior. Courses in managerial economics and quantitative analysis
introduced me to the analytical tools used to evaluate business performance. My senior research project
examined pricing strategies in regional retail markets, focusing on how firms respond to local competition
and consumer demand patterns. The project strengthened my interest in the practical application of economic

reasoning in business environments.

After graduating, I joined Meridian Logistics as an operations analyst. In this role, I worked closely with
procurement teams, warechouse managers, and transportation partners to track inventory flow and i1dentify
inefficiencies in distribution processes. One of my early projects involved analyzing shipment delays across
several distribution routes. By examining delivery records and vendor performance reports, I helped 1dentify
scheduling mismatches that were increasing transportation costs. The team introduced revised delivery
windows and adjusted vendor coordination procedures, which improved delivery reliability and reduced

overtime costs 1n warchouse operations.

Working in operations exposed me to the strategic dimension of management decisions. Operational
improvements often depended on cross-department coordination and long-term planning rather than short-
term fixes. I began to recognize the importance of leadership skills that extend beyond technical analysis.
Effective managers must translate data into decisions while aligning teams with broader organizational goals.

This realization motivated me to pursue graduate study in business administration.

My professional interests center on operations strategy and organizational efficiency. I am particularly
interested 1n how companies design supply networks that remain flexible under changing economic
conditions. Businesses today face disruptions from global supply volatility, evolving consumer expectations,
and technological shifts in logistics systems. I want to study how companies integrate operational data,

forecasting models, and strategic planning to maintain resilience in complex supply networks.
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The MBA program at your institution offers the academic environment I am seeking to develop these skills.
The program’s emphasis on strategic decision making, leadership development, and applied business
analysis aligns closely with my career goals. I am especially interested in courses focused on operations
strategy, business analytics, and organizational leadership. The program’s collaborative structure, which
brings together students from diverse professional backgrounds, will also provide valuable opportunities to

examine business problems from multiple perspectives.

In addition to academic study, I look forward to contributing my professional experience to classroom
discussions and group projects. My background in logistics operations has given me firsthand exposure to
the operational challenges organizations face when implementing strategic decisions. I believe these
experiences will allow me to contribute meaningfully to collaborative learning environments while

continuing to expand my own understanding of business management.

My long-term goal 1s to move 1nto strategic operations leadership within a global logistics or manufacturing
organization. I aim to lead teams responsible for designing efficient supply networks and implementing
operational strategies that support sustainable business growth. Achieving this goal requires stronger training

in leadership, finance, and strategic analysis, areas that an MBA program 1s uniquely positioned to provide.

Business environments evolve quickly, and organizations increasingly depend on leaders who can connect
operational realities with strategic direction. The MBA program will allow me to strengthen the analytical
and leadership skills needed to guide organizations through complex operational challenges. I look forward
to contributing to the academic community while developing the expertise required to lead in dynamic

business environments.
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