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Dear Members, Partners and Entrepreneurs of LadyAgri,

Drawing on my experience leading SARA (Salon International de l’Agriculture et des Ressources
Animales), the largest agricultural fair in West Africa, and my years at the interface of public policy
and citizen mobilization in Côte d'Ivoire and the ECOWAS region, one thing has become clear over
time: sustainable agricultural transformation begins on the ground, with women.

LadyAgri's commitment in West and Central Africa is concrete and ongoing. Working alongside
women's cooperatives, agri-food SMEs, and community leaders, our teams gather invaluable on-the-
ground intelligence: insights into what truly works and what still hinders women's economic
empowerment in the agricultural sector. This accumulated knowledge constitutes a strategic
resource that leading continental frameworks, such as the Comprehensive Africa Agriculture
Development Programme (CAADP), would benefit from consistently and systematically integrating.

As the African Union and NEPAD define the priorities of the next CAADP 2026–2035, LadyAgri is
positioning itself as a key partner. We are able to contribute evidence-based data, proven
methodologies, and operational tools that place three key issues at the heart of the strategic
framework: women's access to finance, strengthening cooperatives, and climate resilience.

LadyAgri calls on regional institutions, national ministries, and technical and financial partners to
take a decisive step: no longer simply mentioning women in agricultural policies, but fully involving
them in food security policy at every stage of the process. Whether it concerns the governance of
seed systems or the development of regional trade corridors, women must be recognized and
treated as full-fledged economic actors, not merely as beneficiaries of policies designed without
them.

LadyAgri's strength lies in our ability to bring grassroots experiences to the decision-making levels.
Together, let's build an African agri-food system driven by cooperatives, ready for investment, and
anchored in coherent policies that benefit women, and therefore, everyone.

With commitment and solidarity,
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"Gender is not a secondary issue; it is a structural lever for inclusive growth."
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When we founded LadyAgri, we wanted to demonstrate a simple conviction: that gender-smart
investing is not a concession to fairness, but a strategy for building stronger and more resilient agri-
food systems. This year, the results speak for themselves.

Through our programs in Côte d’Ivoire, Cameroon, Guinea, and the Democratic Republic of Congo,
we have worked hand in hand with governments to shape legislation and policies that open doors to
finance, markets, and vocational training. These are the foundations upon which sustainable and
inclusive economies are built.

Our approach is based on building relationships. We create business connections between
cooperatives, SMEs, consumers, and buyers, so that women are no longer on the margins of the
value chain, but at its heart, by adding value to their products, connecting directly to the market, and
learning to understand and position themselves confidently. With each harvest, women gain
visibility and strength.

Financial innovation remains at the heart of our mission. We are proud to work alongside partners
who share a forward-looking vision for investing in agri-food value chains. These include the
European Union’s Global Gateway, ENABEL, Cargill, and the private philanthropists who contribute to
our Friends of LadyAgri Fund at the King Baudouin Foundation. With our banking partners, including
Ecobank, Equity Bank, Cofina Group, Vista Bank, and Banque Atlantique, and with the European
Development Finance Institutions (EDFI), we continue to explore new solutions to unlock capital for
women entrepreneurs. New solutions require new rules and visionary thinking, and we are proud to
lead this conversation.
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This year, we also had the honor of joining the World Agriculture Council as an advisor, continuing
our role as an advisor to the 2X Global Forum, and being members of the G100 Women Leaders; all
platforms through which we carry the voice of women in agribusiness on the international stage.

To all our partners, we extend our sincerest thanks for the trust and support that make this work
possible. Special thanks go to our LadyAgri Ambassadors, whose strategic advice, knowledge
sharing, and contributions to our 2040 vision continually enrich and strengthen everything we do.
Together, we are ready for what's next.

It is in this spirit that we are pleased to launch our Gender-Smart Vision for #Food2040, developed
with partners from across the African Union, a roadmap for an agri-food future where women are
recognized as the architects of food security and the economic resilience of the continent.

The road ahead is long. The progress made tells us that it is within our reach.

Note :

Hilary Barry
Founder & CEO | Secretary General

LadyAgri Impact Investment Hub ASBL
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LadyAgri's Annual Impact Report is the result of profoundly human work. It involves committed
women and men, strong partnerships, and data collected where it matters most: in cooperatives, at
the heart of value chains, and in markets in Côte d'Ivoire, Cameroon, the Democratic Republic of
Congo, Guinea, Burundi, Togo, and beyond.

The information presented is not theoretical. These are real, concrete solutions, shaped by those
who experience them. The visuals, graphics, and photographs are the work of artists who have lent
their vision and talent to this collective story.

Each page was designed by people who are committed to reflecting the reality on the ground.

So turn the page and discover our work!

A word from our Founder & CEO Annual Report 2025-2026
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PART 1

Identity & Presence
This section provides an overview of our organization's identity and the
geographical scope of our actions in support of women agri-entrepreneurs.
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Access to markets,
equipment and

technology

PILLAR I

Support technique Access to agricultural
financing

Organizing gender-smart
agricultural value chains

Achieving bankability
Financial education
Business plan
development
Support to mitigate
risks

Link with buyers
Access to suppliers of
inputs, technologies and
equipment

PILLAR II PILLAR III

Link between women, banks
and investors

Identify and categorize
Grouping and organization
Optimization based on
identified strengths and
weaknesses Packaging, Branding,

Marketing

LadyAgri is an agrifinance and market access
cooperative recognized as a non-profit association
(ASBL) in Belgium and internationally. We bring
together 27 members with a network of 245
specialists in emerging countries, drawing on
international, European and African expertise to
create a long-term support ecosystem for women in
value chains in Africa and Small Island Developing
States (SIDS).

LadyAgri aims to inspire, transform, and connect by establishing technical,
financial, equipment, and technological partnerships to accelerate market

access for women. Our goal is to generate decent jobs and gender-sensitive
economic opportunities throughout the value chain.

Invest in agriculture where women are visible, successful, and in charge!

We collaborate with the financial sector, public
funders, innovators and committed philanthropists
to promote gender and climate investments in
agricultural value chains.

IDENTITY & PRESENCE

Mission

Three-pillar methodology
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PILLAR I

Support technique

Organizing gender-smart
agricultural value chains

Identify and categorize
Grouping and organization
Optimization based on
identified strengths and
weaknesses

Access to agricultural
financing

Achieving bankability
Financial education
Business plan
development
Support to mitigate
risks

PILLAR II

Link between women, banks
and investors

Access to markets,
equipment and

technology

Link with buyers
Access to suppliers of
inputs, technologies and
equipment

PILLAR III

Packaging,g,g Brarar nding,g,g
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BankAbility
Establishing a connection between investors, banking institutions and women to
promote an environment conducive to the active engagement of women in the
private sector.

Catalysts
Facilitating women's access to technical assistance, financing, equipment and
technology to ensure stable and diversified incomes.

Green Women's Agricultural Revolution
Establish partnerships to ensure access, guidance and training for women to
promote their full participation in the modernization of agricultural value chains.

#VisibleWomen
Promotion, marketing and research to ensure the link between women agri-
entrepreneurs, buyers, certification agencies and the financial sector.

29
#LadyAgri

Award

10
#He4She

Award

9

AFDP*

Under Pillar II, LadyAgri provides catalytic funding to women entrepreneurs and
cooperatives that innovate, develop, and modernize their businesses, creating
opportunities for other women. The annual LadyAgri Entrepreneurship Awards give
visibility to these pioneers, celebrating their tenacity and appetite for change.

LadyAgri provides grants, specialist mentorship and seed capital to support #He4She's
women and men to create a "rising tide of opportunity" for their businesses, communities
and environment.

*LadyAgri agri-food development poles - Financing of smart equipment adapted to climate challenges

LadyAgri Philanthropic Fund

8

Identity & Presence Mission

Ladydyd AyAy gAgA ri Philanthropic Fund
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2026

0.0

0.5

1.0

1.5

2.0
Annual turnover in millions of euros.

BUDGET LADYAGRI

7,9 M €
funds raised for women
within agricultural value

chains

70

experts in the countries
where the projects are

being implemented

688 000 €
collected through

LadyAgri's Philanthropic
Funds

Advocacy levels
(international, national,
European, African)

countries in which
LadyAgri is active

17

242 Experts in finance,
agriculture, quality and
gender across Africa
and SIDS

4

9

members of the team
at headquarters in

Brussels

721

Women agri-entrepreneurs
benefiting from a
philanthropic fund

27

members of the non-profit
organization LadyAgri, a

trade cooperative

IDENTITY & PRESENCE

Key figures
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PILLAR I :
Assistance technique

BURKINA FASO

RD CONGO

BURUNDI

IVORY COAST

MADAGASCAR

KENYA

UGANDA

EGYPT
MOROCCO

CHAD

GHANA

TOGO

CAMEROON

GUINEA

ZAMBIA

SENEGAL

LIBERIA

ANGOLA

PILLAR II:
Access to financing

PILLAR III :
Access to markets and
infrastructure

Members of the LadyAgri Philanthropic
Fund at the King Baudouin Foundation
and CAF America

LadyAgri Projects

IDENTITY & PRESENCE

ArArA eas of acction

IDENTITY & PRESENCE

Areas of action
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PILLAR I :
Assistance technique

PILLAR II:
Access to financing

PILLAR III :
Access to markets and
infrastructure

Members of the LadyAgri Philanthropic
Fund at the King Baudouin Foundation
and CAF America

LadyAgri Projects



PART 2

Projects in progress
You will find an overview of the projects currently being carried out by LadyAgri in the
field; it reflects the extent of our operational commitment and the diversity of initiatives
undertaken in support of women agri-entrepreneurs in Africa.
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Projojo ects in progress
You will find an overview of the projects currently being carried out by LadyAgri in the
field; it reflects the extent of our operational commitment and the diversity of initiatives
undertaken in support of women agri-entrepreneurs in Africa.



75 643

children and household
members directly involved in

our programs

Representing a total of

6108
SMEs, cooperatives and

leaders of economic
groups supported by

LadyAgri

88%
some of them are women

1372
women leaders connected to the
official financial sector

1226

2227 Women leaders have honed their
skills and economic performance

Women have better access to
quality, environmentally friendly
equipment

1046 women participated in local and
international trade fairs with
LadyAgri

38 198

Representing a total of

employees of SMEs and

256 738
members of cooperatives

and groups directly affected
by our programs

18
Banking institutions have benefited
from training focused on gender
equality.

PROJECTS IN PROGRESS

Impact of our

projects

PROJECTS IN PROGRESS

Impact of our

projects
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4416 days of coaching and mentoring
provided

6108
SMEs, cooperatives and

leaders of economic
groups supported by

LadyAgri

88%
some of them are women

38 198

Representing a total of

employees of SMEs and

256 738
members of cooperatives

and groups directly affected
by our programs

75 643

children and household
members directly involved in

our programs

Representing a total of
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27

17

market and aggregation
infrastructures built, including a
legislative framework and
management procedures

semi-industrial agri-food hubs
built and developed (AFDP)

5 new skills curricula developed

15

185

Commercial banks supported in
agrifinance and favorable to women
entrepreneurs; inclusive finance for
women

New product brands launched with
female entrepreneurs

20

622

vocational training schools and
women's entrepreneurship programs
supported

New women-run cooperatives have
been opened, bridging the gap between
rural and urban areas.

women's business clusters launched

LadyAgri supports women in various agricultural value chains in Africa:
Food products: cassava, plantain bananas, yams, beans, cereals and spices
Market garden produce: fruits and vegetables
Cash crops: coffee, cocoa
Animal products, poultry and dairy products

By covering all these sectors, LadyAgri contributes to building sustainable and equitable food
systems, strengthening the food security of communities while positioning women as key
players in rural development and food sovereignty on the African continent.

Value chains

Projects in progress Impact of our projects

LadyAgri supports women in various agricultural value chains in Africa:
Food products: cassava, plantain bananas, yams, beans, cereals and spices
Market garden produce: fruits and vegetables
Cash crops: coffee, cocoa
Animal products, poultry and dairy products

By covering all these sectors, LadyAgri contributes to building sustainable and equitable food
systems, strengthening the food security of communities while positioning women as key
players in rural development and food sovereignty on the African continent.

Value chains



Ivory CoastIvory Coast

1

2

3

4

5

6

7

The program covers the entire food value chain through seven main areas:

Governance: structuring, information and professionalization of sectors.

Public-private dialogue: improving operational processes through consultation between
public and private actors.

Digitalisation: strengthening connectivity and producing reliable data for the benefit of all
actors in the ecosystem (markets, financial sector, institutions).

Capacity building: technical assistance and skills development at every link in the chain,
from production to consumption.

Access to finance and markets: development of sustainable partnerships,
operationalization of local markets built by the Ivorian government and subsidies granted to
women and strategic actors in the food sector.

Operationalization of local markets: commissioning of market infrastructure built by the
government of Côte d'Ivoire.

Strengthening the regulatory framework: support for the improvement and application of
texts governing the marketing of food products, for a more secure and transparent business
environment.

SAFAF Programme is an initiative of LadyAgri Impact Investment Hub,
implemented in partnership with the OCPV (Office for the Marketing of
Food Products) and funded by the European Union and the Friends of
LadyAgri Fund. It aims to build sustainable and inclusive growth in food
value chains in Côte d'Ivoire, by working in 7 regions of the country.

SAFAF Programme, “Food security from farm to fork”
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2024 - 202882024 - 2028

Projects in progress

SAFAFAF F Programme, “Food security from farm to fork”

The program covers the entire food value chain through seven main areas:

Governance: structuring, information and professionalization of sectors.

Public-private dialogue: improving operational processes through consultation between
public and private actors.

Digitalisation: strengthening connectivity and producing reliable data for the benefit of all
actors in the ecosystem (markets, financial sector,r,r institutions).

Capacity building: technical assistance and skills development at every link in the chain,
from production to consumption.

Access to finance and markets: development of sustainable partnerships,
operationalization of local markets built by the Ivorian government and subsidies granted to
women and strategic actors in the food sector.

Operationalization of local markets: commissioning of market infrastructure built by the
government of Côte d'Ivoire.

Strengthening the regulatory framework: support for the improvement and application of
texts governing the marketing of food products, for a more secure and transparent business
environment.
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PDL
1

(Preliminary Draft
Bill)

E-Grenier
Platform

1
Women
Farmers

Supported

+300

(AgriFood
Development

Poles)

8
AFDPs

1
IAO* launched
(Interprofessional

Agricultural
Organization of the

Cassava Sector)

Organized actors
at the Cassava

IAO

1917

LÔH-DJIBOUA

ABIDJAN

TONPKI
GBÊKÉ

N'ZI
HAUT SASSANDRA MORONOU

Areas of intervention

Noël ZIDAGO
National

Coordinator

Charles
N’GORAN

Deputy
Coordinator

Marie-Catherine
AKA

Administrative and
Financial Assistant

Noël
KOUABLE
Focal Point

OCPV-SAFAF

Jean Patrick
MEMEL

Coordination of
Cooperatives

SAFAF Team - LadyAgri and OCPV

Michel TROH
Director of Information Systems - OCPV
Thanks to the SIM-OCPV application, market information
is now readily available, enabling more informed
decision-making. As for the E-granary, it opens the door
to more marketing opportunities for food products, while
offering a better payment guarantee for each
transaction.
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*Formalized national farmers' union, uniting farmers, processors and sellers

Projects in progress Ivory Coast
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Excellence
Center

1

Women organized
into new

cooperatives

+800

1

2

3

Training courses on governance, site identification, hygiene and packaging

Administrative support for the registration of 8 cooperatives for negotiations
with local chieftaincies

Participation in various events: workshops on accessing financing, business
forums, SARA, market access and equipment fair

Program objectives

Members
organized into

networks

26 000

Women Elected
to the cassava

IAO

52,56%

SAFAF Women's Force - Ivory Coast
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In Côte d'Ivoire, the SAFAF program places women at the heart of food security,
not as mere beneficiaries but as true "Women of Power," driving forces within
agri-food systems. It provides support to cooperatives that meet certain criteria:
female leadership, demonstration sites, centers of excellence, and collection
and distribution points.

SAFAF Femme Force also relies on a network of strategic women in the food sector who form the
foundation for the marketing of food products. Through local markets and the value chains of
cassava, plantains, and vegetables, they ensure the essential link between production, processing,
and national consumption. By strengthening their entrepreneurial capacities, SAFAF transforms this
contribution into a sustainable lever for food resilience.

Projects in progress Ivory Coast

Excellence
Center

1

Women organized
into new

cooperatives

+800
Members

organized into
networks

26 000

Women Elected
to the cassava

IAO

52,56%

Training courses on governance, site identification, hygiene and packaging

Administrative support for the registration of 8 cooperatives for negotiations
with local chieftaincies

Participation in various events: workshops on accessing financing, business
forums, SARA, market access and equipment fair

Program objbjb ectives
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2

3



CameroonCameroon

Women's Strength Program: Unleashing the Potential of Rural Women in Cameroon

1

2

3

4

Women Force is a bold 4-year program that transforms the lives of
women in the heart of cocoa-producing communities. Led by LadyAgri,
it establishes 8 Agri-Food Development Hubs (AFDPs), true engines of
innovation and local growth.
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2023 - 20272023 - 2027

The goal of this program is to empower women, strengthen food security, and stimulate rural
economies through income diversification. Specifically, Women Force:

The program contributes to a local service economy that stimulates rural development and
community well-being. It supports LadyAgri's vision: a prosperous rural community, based on a
sustainable agricultural economic model, ensuring a decent income, food security, and gender
equality.

Social impact

Results : 50% reduction in food waste
Tripling of women's income
Lasting impact on social, economic and environmental levels

Accelerate local production and diversify income sources through agri-food processing

Deploys solar-powered drying technologies

Facilitates access for women entrepreneurs to lucrative markets and sustainable
financing

Establishes social entrepreneurship and a sustainable agri-food business model for
women's groups

Projects in progress

Women's Strength Program: Unleashing the Potential of Rural Women in Cameroon

1

2

3

4



8
Cooperatives

+157 000

Clients

40
Varieties of

products
available

Areas of intervention

Chrescence BEDIGA
President - Women Force Zima

The solar dryer has significantly reduced our post-harvest losses.
We process our cassava and corn into high-quality tapioca and
flour and have been able to reinvest in our own storage shed with
the profits generated.

Virginie ADOUBE
President - Women Force Bafia
We now understand the benefits of collaboration. By structuring
our cooperatives, exploring new markets, and negotiating better
prices, we cultivate our entrepreneurial spirit.
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Women's Team Strength

Florent
NKOUASSEU

National Coordinator

Guy POUOKAM
Senior Quality and
Standards Expert

François MBOUMA
GOUETH

Equipment Expert

Antoinette
NGANDJIO

Microbiologist -
Specialist in food safety

and SPS standards

Jessica EYA'ANE
Financial Management

Expert

BATCHENGA

DEUK

NGOUMOU
ZIMA

BAFIA & OMBESSA

NTUI NGUETTE &
NTUI OSSOMBE

8
AFDPs

(AgriFood
Development

poles)

+500
GIC Members

(Community
Initiative Group)

4

(2025-2026)
Shops created

Projects in progress Cameroon

8
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Agnes Lasumba
CEO of AGF

The BYKA program aimed to accelerate the growth of 250 women-led
SMEs within Kinshasa's agri-food value chain. Focused on economic
empowerment, it provided targeted support to help these businesses
grow, strengthen their value chains, and generate decent jobs.

Thanks to the BYKA program, I have significantly optimized various aspects of my
business, including our accounting and financial management, as well as our record-
keeping, which has strengthened our operational efficiency. The grant I received was
crucial, as it enabled me to acquire my own animal feed plant. This has led to a reduction
in our operating costs and an increase in our profits. This development will allow us to
expand our customer base and our production capacity. This improvement positions us
advantageously in the market and ensures the continued satisfaction and loyalty of our
customers.

The program has had a lasting impact, fostering increased income and better market integration
for women entrepreneurs. A co-financing model, combining contributions from the entrepreneurs,
credit, and a LadyAgri grant, has facilitated access to equipment, thereby opening up new avenues
for growth and efficiency.

RD CongoRD Congo

BYKAs
250

Champions
40

Increased job
creation

+45%
Equipment

funded

40

Matching grant
140 000€

Shop run by
women

1

Increase in
revenue

+30%

BYKA Program: Creating female leadership at the
heart of agri-food value chains

2022 - 20252022 - 2025

Projects in progress
BYKAKAK Program: Creating female leadership at the
heart of agri-food value chains

BYKAs
250

Champions
40

Shop run by
women

1

Equipment
funded

40

Matching grant
140 000€

Increased job
creation

+45%
Increase in

revenue

+30%



RD CongoRD Congo

BYKA Accelerates is a 22-month program implemented by LadyAgri
Impact Investment Hub and funded by Enabel, the Belgian
development agency. It builds on the success of BYKA 1 (2022-2025),
which enabled women entrepreneurs in the agri-food sector to access
markets and financing.
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BYKA Acceleris Program: accelerating female leadership at
the heart of agri-food value chains

2025 - 20272025 - 2027

It aims to strengthen women's economic leadership in agri-food value chains in the Democratic
Republic of Congo. Its objective is to support women-led MSMEs toward sustainable growth by
facilitating their access to finance, markets, and management skills. Through targeted training,
mentoring, technical support, and individualized guidance, the program promotes business
formalization, the creation of decent jobs, and the competitiveness of the women-led agri-food
sector in Kinshasa.

Strengthening the entrepreneurial and managerial capacities of women processors and
traders in the agri-food sector.

Facilitating access to financing and refinancing through partnerships with financial
institutions and support for financial management.

Improving the visibility and competitiveness of women-owned businesses through quality
marketing and communication strategies.

Promote the formalization and professionalization of women-led structures in the agri-
food sector.

Promote market access, networking and partnerships between women entrepreneurs,
public institutions and private sector actors.

1

2

3

4

5

Program objectives

B Y KA
Femmes dynamiques

Programme

A c c e l e r i s

Projects in progress

BYKAKAK Acceleris Program: accelerating female leadership at
the heart of agri-food value chains

F

Strengthening the entrepreneurial and managerial capacities of women processors and
traders in the agri-food sector.

Facilitating access to financing and refinancing through partnerships with financial
institutions and support for financial management.

Improving the visibility and competitiveness of women-owned businesses through quality
marketing and communication strategies.

Promote the formalization and professionalization of women-led structures in the agri-
food sector.

Promote market access, networking and partnerships between women entrepreneurs,
public institutions and private sector actors.

Program objbjb ectives

1

2

3

4

5



New MSMEs

90
Trained
coaches

8

Women leaders
strengthened

8

MPME
Champions

44

Mamie MÉTA
National Coordinator of LadyAgri
The new phase of the BYKA program aims to go beyond capacity
building, building on the achievements of the first cohort. It seeks to
increase the visibility of women entrepreneurs and integrate them into
economic, public, and financial networks. They will benefit from
practical support to promote their products, establish contacts with
relevant stakeholders, and assert their position. This edition will also
highlight inspiring stories and the power of collective action.

KINSHASA
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Mamie MÉTA
National Coordinator

Christian BINGANE
Administrative and
Logistics Assistant

Tracy Sanky
Communication/
Marketing Expert

BYKA Acceleris and BYKA Team

Areas of intervention

Geolocation of MSMEs,
LadyAgri Data Portal

Projects in progress RD Congo
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The “Bilenga Bia Mu Kasaï” Programme, The Wonders of Kasaï,
is a support programme for beneficiaries of two organisations
(Mazzarello and Don Bosco) in the business incubator
approach and access to markets.

The program aims to strengthen women's and young people's access to decent jobs by
addressing skills gaps in promising sectors such as agribusiness, food processing, fashion, and
agricultural services. It relies on vocational training centers, notably Mazzarello and Don Bosco,
which serve as both technical institutes and business incubators.

RD CongoRD Congo
2024 - 20262024 - 2026

The program supports the implementation of practical, market-oriented training programs,
including modules on entrepreneurship, financial management, leadership, and team building. It
also aims to transform dependence on food imports into an economic opportunity through the
“Wonders of Kasai” concept, designed to promote local products and create networks of alumni.

Structuring and formalizing clusters1

Promoting quality products made in Kasai2

Increase in revenue4

Strengthening the entrepreneurial ecosystem and the two support
structures

5

22

Concrete business partnerships and market access through the
establishment of a shop

3

A five-year economic development plan will improve the quality and productivity of processed
products, build loyalty in the local market and create sustainable opportunities for young people
and women.

BIMUKAÏ Program: strengthens the employability of women and young
people in promising sectors through training centers

Les merveilles du Kasa

Programme

BIMUKAI

Projects in progress

BIMUKAKAK ÏAÏA Program: strengthens the employability of women and young
people in promising sectors through training centers

Le

Structuring and formalizing clusters

Promoting quality products made in Kasai

Increase in revenue

Strengthening the entrepreneurial ecosystem and the two support
structures

Concrete business partnerships and market access through the
establishment of a shop

A five-year economic development plan will improve the quality and productivity of processed
products, build loyalty in the local market and create sustainable opportunities for young people
and women.

1

2

3

4

5



2

Vocational
training centers

6
Cooperatives

400
Apprentices
Mazzarello

161
Don Bosco
Apprentices

1st
Weekly food

markets*

40
Varieties of

food products
available

71%
Of the

beneficiaries are
women

1
Boutique

Sister Petronilla
Director of the Mazarello Vocational Training Centre
We sincerely thank you for the support provided to our center. It has enabled our
students to develop marketing skills, improve the visibility of our products, and
raise awareness of them throughout the city of Mbujimayi. This support tangibly
strengthens their economic empowerment.

*led by women twice a week

Jean-Pierre KABEYA
Focal Point

Aline Hungry
Logistics and

Administrative Assistant

Team BIMUKAÏ
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Areas of intervention

Geolocation of cooperatives,
LadyAgri Data Portal

KASAÏ/MBUJI MAYI

Projects in progress RD Congo

2

Vocational
training centers

40
Varieties of

food products
available

6
Cooperatives

71%
Of the

beneficiaries are
women

400
Apprentices
Mazzarello

1
Boutique

161
Don Bosco
Apprentices

1st
Weekly food

markets*

Sister Petronilla
Director of the Mazarello Vocational Training Centre
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GuineaGuinea

LadyAgri is implementing the Etinc'Elles project, funded by Enabel in
partnership with the Women's Empowerment and Entrepreneurship
Centers (CAEF), to transform the CAEFs into leading national platforms
for women's economic empowerment in Guinea. The project combines
quality vocational training, entrepreneurial acceleration, and
strengthening of institutional governance with a structured approach to
integration into the private sector and linking with financial institutions.

Entrepreneurial acceleration of 30 Economic Interest Groups (EIGs): commercial
development, market access, financial structuring and scaling up.

Structured bridges between CAEFs, the private sector and financial institutions to generate
formal jobs, contracting and financing of activities led by women.

Corporate governance and management for 41 senior managers from CAEF - human
resources, finance, strategic partnerships supported by professional immersions within
SMEs, large groups and institutions in the financial sector.

Vocational training for 300 women across 5 promising sectors, aligned with market
demand and structured for sustainable economic integration.

1

2

3

4

2025 - 20272025 - 2027

Etinc'Elles Project: promoting integration into the private
sector through training, entrepreneurship and governance

Program objectives

24

Etinc lles
PROJET

Projects in progress

Etinc'Elles Projojo ect: promoting integration into the private
sector through training, entrepreneurship and governance

ccc

Entrepreneurial acceleration of 30 Economic Interest Groups (EIGs): commercial
development, market access, financial structuring and scaling up.

Structured bridges between CAEFs, the private sector and financial institutions to generate
formal jobs, contracting and financing of activities led by women.

Corporate governance and management for 41 senior managers from CAEF - human
resources, finance, strategic partnerships supported by professional immersions within
SMEs, large groups and institutions in the financial sector.

Vocational training for 300 women across 5 promising sectors, aligned with market
demand and structured for sustainable economic integration.

Program objbjb ectives

1

2

3

4



300
Trained

learners

100+

Training days

41

Trained
female

executives

18
Company

placements

16
Vocational

trainers

30
Accelerated GIEs

(Economic
Interest Groups)

KALOUM

DUBRÉKA
MAMOU

15
Subsidized
Champions

3/35

CAEFs pilots
(Women's

Empowerment and
Entrepreneurship

Centers)

Fodé Ibrahima
CAMARA

National Coordinator

Abdourahmane BAH
Business Coach

Kadiatou FOFANA
Business Coach

Camille Hawa CAMERA
Director General of CAEF Guinea
Through the Etinc'Elles project, in partnership with LadyAgri, hundreds of
women and girls from CAEF centers benefited from practical vocational training,
tailored entrepreneurial coaching, and personalized support. They learned
fashion and design, natural cosmetics, hairstyling, makeup, crochet, and
beadwork. But beyond the techniques, they learned to believe in themselves and
to carry their projects into the future.

Areas of intervention

Etinc'Elles Team
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Projects in progress Guinea
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BUJUMBURA

NGOZI

BUBANZA

1

2

3

4

MSMEs in micro-
enterprises or
cooperatives

40

Growing MSMEs
60

Champions/High
Potential

Companies

20

Yvette MUNEZERO
Coordinator

Leonidas
NZIGAMASABO
Business coach

Areas of intervention

Personalized support

Access to financing

Access to markets

Networking & Visibility

MSMEs led or
created by

women

120

26

BurundiBurundi

“Rayon’Elles: value chains that shine, women who move forward”
is a 22-month program implemented by LadyAgri with funding
from Enabel, the Belgian development agency.

Program in progressProgram in progress

It aims to promote the economic empowerment of women entrepreneurs
in Burundi and to support the development of the micro, small, and
medium-sized enterprises (MSMEs) they lead. Through an inclusive
development approach, the program seeks to foster the creation of
decent jobs, strengthen economic resilience, and promote the adoption
of sustainable practices.

Team Rayon’Elles

Beneficiaries of the project

What the program offers

2026 - 20282026 - 2028

Projects in progress

BUJUM

BUB

ArArA eas of intervrvr ention

MBURRAA

NGOZI

BANZZAA

MSMEs led or
created by

women

120
MSMEs in micro-

enterprises or
cooperatives

40

Growing MSMEs
60

Champions/High
Potential

Companies

20
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Assile Assime represents the first project co-financed by the KBF (King
Baudouin Foundation) Philanthropic Fund of LadyAgri, the Irish Police
Philanthropic Fund, and ADA (Support for Autonomous Development).
Through the construction of a cassava processing unit equipped with an
innovative solar oven, the project aims to reduce post-harvest losses and
generate income for women's groups. These groups are formalized and
organized, and sustainable business relationships with urban SMEs are being
developed, fostering job creation for women and young people in the project's
three zones.

TogoTogo

Honorable Esther GABIAM
National Deputy for the Lakes Prefecture

As a member of parliament and representative of the people, we are
committed to supporting vulnerable populations. That is why we commend
LadyAgri's significant contribution to the development of women in Anfoin
through the Assile Assime project. The solar dryer, the equipment provided,
and the technical assistance given have had a substantial impact on the daily
lives of the women involved.

Since 2023Since 2023

The professionalization of women producers' groups and rural cooperatives in
the food sector and their access to the market

Groups
24

Zones
3

Members
720

Products
4

Household
members

6000AFDP
1

(AgriFood
Development

Hubs)

The professionalization of women producers' groups and rural cooperatives in
the food sector and their access to the market

Projects in progress

AFDP
1

(AgriFood
Development

Hubs)

Groups
24

Zones
3

Members
720

Products
4

Household
members

6000



PART 3

Visibility & Engagement

This section demonstrates our commitment to strengthening our public presence
and consolidating ties with our community of partners and stakeholders.
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ViViV sibilitytyt & Engagement

This section demonstrates our commitment to strengthening our public presence
and consolidating ties with our community of partners and stakeholders.



50 participantsYamoussoukro
- Ivory Coast

July 2025

SAFAF - Workshop in YamoussoukroLaunch of the LadyAgri High-Level

Think Tank

60 participantsBrussels -
Belgium

June 2025

Kinshasa - DRCNovember 2025

Workshop for the launch of the 2nd

cohort of BYKA Acceleris

120 participants 90 participantsMbuji mayi - DRCNovember 2025

Inauguration of the "Wonders of

Kasai" boutique

100 participantsConakry - GuineaJune 2025

Launch of the Etinc'Elles project and

women's talent day

400,000 visitorsAbidjan - Ivory
Coast

May 2025

SARA 2025 - Abidjan International Agriculture

and Animal Resources Fair

VISIBILITY & ENGAGEMENT

Events

29

VISIBILITY & ENGAGEMENT

Events



300,000 visitorsYaoundé -
Cameroon

December 2025
- January 2026

YAFE Trade Fair 2025

150 participantsCentral Region
- Cameroon

December 2025

Inauguration of the Ngoumou boutique

24 participantsFebruary 2026 Abidjan - Ivory
Coast

National Transformation Day

437,000 visitorsParis - FranceFebruary 2026

International Agricultural Show

365 participantsCentral Region
- Cameroon

Mars 2026

Inauguration of the Batchenga

boutique

60 participantsAbidjan - Ivory
Coast

January 2026

OIA-MANIOC Investors Roundtable

30

Visibility & Engagement Events



Yaoundé - CameroonMars 2026

Festi Coffee Cacao 2026

30 participantsMars 2026 Brussels -
Belgium

LadyAgri Irish-Africa Ambassador

Ceremony 2026

25 participantsApril 2026 Abidjan - Ivory
Coast

SAFAF Steering Committee

150
participants

May 2026 Conakry - Guinea

CAEF Women's/Girls' Talent Fair -

Guinea
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12 281
subscribers across all

platforms*

VISIBILITY & ENGAGEMENT

Social media

LinkedIn

3818

subscribers

1481

reactions

100

comments

56 626

prints from 2025 to
2026

Most popular posts:

*LinkedIn, Facebook, Instagram and Youtube
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VISIBILITY & ENGAGEMENT

Social media

plalal tfofof rmrmr s*

12 281
subscririr bibi ersrsr acroror ss alllll

LinkedIn

3818

subscribers

1481

reactionsreactionsr

100

comments

56 626

prints from 2025 tprints from 2025 tprints fr oom 2025 toom 2025 t
2026

LinkedIn



Project pages:

Project pages:

700 subscribers 517 subscribers

Facebook

603 subscribers 5106 subscribers

1207 subscribers

Visibility & Engagement Social media

Facebook

1207 subscribers

Facebook

33



PART 4

Ecosystem
Discover our partners, ambassadors and influencers

PAPAP RT 4

Ecosystem
Discover our partners, ambassadors and influencers



35

ECOSYSTEM

The LadyAgri headquarters team

Hilary BARRY
Founder & Secretary

General

Fatim ZERBO
Senior Programme Manager

Deborah Kayumba
Junior Project Manager

Ayélé S. GABIAM
Co-founder & Director of

Partnerships

Sara Echevarria
Castresana

Programme Manager

Lara SIPEK
MEL & Quality Assurance

Raguini DUPONT
HR & Program
Coordinator

Eda CETIN
Financial reporting

Nadine CYIZERE
Data Reporting

Head Office Addresses

Head office:
Avenue Louise, 54
1050 Brussels
Belgium

Operational office:
Alsemberg Road, 99a
1630 Linkebeek
Belgium

ECOSYSTEM

The Ladydyd AyAy gAgA ri headququq arters team

Head Offfff ifif ce Addresses

Head office:
Avenue Louise, 54
1050 Brussels
Belgium

Operational office:
Alsemberg Road, 99a
1630 Linkebeek
Belgium



ECOSYSTEM

Partnerships
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ECOSYSTEM

Partnerships



Enselme GOUTHON
President of the OIC, President of
ACRAM and Secretary General of

the CCFCC

Zineb BENSAÏD
Global Director of Women in Tech

for Belgium and Luxembourg

Sandrine VASSELIN
Founder and CEO of

Misao Pepper & Spices

Euphrasie MBAMBA
CEO and Founder of Sigoji

Chocolate

Maria WALSH
Member of the European

Parliament (MEP) - LadyAgri
Woman of the Year

Jennifer MORICONI
CEO of JM Consulting and

OWIT Brussels

Phil Hogan
Candidate for the position of
Director-General of the FAO

H.E Mrs. Marie-Noël COYARA
Former Minister of Agriculture (Central

African Republic), former FAO
representative in Ivory Coast

H.E Mrs. Joseph SACKO
Candidate for the position of
Director-General of the FAO,

Ambassador of Angola to Italy

Beatrice DELFIN DIAZ
President of the FCE-VVB

Belgium

Noelle O'CONNELL
Vice-President of the

International European
Movement

Katia DELFIN DIAZ
Founder and Partner of
OmniVAT Consulting

ECOSYSTEM

The LadyAgri ambassadors
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ECOSYSTEM

The Ladydyd AyAy gAgA ri ambassadors



ECOSYSTEM

The LadyAgri artists
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Lhassa DECUPÈRE BAULIDA
and Anna DE LAMALLE
Illustrators - Belgium

Tracy Sanky
Content Creator - DRC

Kadiatou FOFANA
Content Creator - Guinea

Ojong Spencer Lewis EBOT
Visual Storyteller - Cameroon

Instagram page : @ojongstudios

ECOSYSTEM

The Ladydyd AyAy gAgA ri artists



Aliénor THIERRY
Graphic Designer - Belgium

Eva Vermylen
Illustrator - Belgium

Mario Prosper KPAN Decallet
Photographer - Ivory Coast

Instagram page : @evavermylen

Elodie DeManet
Data Impact Analyst & Illustrator
- Belgium
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Ecosystem The LadyAgri artists



Support us through our

Friends of LadyAgri Fund

2026, LadyAgri

https://donate.kbs-frb.be/FADLadyAgriImpactInvestmentHub/~my-donation

LadyAgri Impact Investment Hub

www.lady-agri.org

info@lady-agri.org

Support us through our

Friends of LadyAgri Fund

https:/https://donate.kbs-frb.be/Fhttps://donate.kbs-frb.be/Fhttps:/ ADLadyAgriImpactInvADLadyAgriImpactInv/donate.kbs-frb.be/FADLadyAgriImpactInv/donate.kbs-frb.be/F estmentHub/~my-donationestmentHub/~my-donation




